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THE CHI LDREN S TRUST

AD- HOC TO THE BY- LAWS COWM TTEE MEETI NG

The Children's Trust Ad-Hoc to the By-Laws Conmittee
Meeti ng was held on Monday, April 30, 2018, commenci ng
at 2:49 p.m, at 3250 S.W 3rd Avenue, Conference Room
A Mam, Florida 33129. The neeting was called to

order by Dr. Susan Nei mand, Comm ttee Chair.

Commi ttee Menbers

Dr. Susan Nei nand, M am -Dade Col | ege
Nel son Hi ncapie, Ofice of the Mayor, Dade County
Laurie W Nuell, At-Large Menber
Est her Jacobo, State Attorney Representative M am - Dade
Honor abl e | saac Sal ver, League of Cities
M am - Dade County (appearing tel ephonically)
Lei gh Kobrinski, Assistant County Attorney
STAFF:
Janes Haj, President/Chief Executive Oficer
I ntan Ali
Juana Leon
Muri el Jeanty, Cerk of the Board

Vi vi anne Bohor ques
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PROCEEDI NGS

(Recording of the neeting began at 2:49
p.m)

DR. NEI MAND: Wel cone, everyone. This is
our first neeting to all discuss --

(O f the record.)

DR. NEI MAND: Good afternoon, everyone, and
wel cone to the neeting of the By-Laws Conmttee. W're
running a little bit late. W were waiting for gquorum
We' ve got quorum now.

The purpose of this neeting is to begin a
conversation about nodification of the existing by-Iaws.
It is ny understanding that a review has shown t hat
there are sone contradictions, sone redundant

informati on and sone clarity needed and therefore, we

are having this commttee take place and we will begin
our wor K.

This ultimately will result in sone
nodi fications that will be brought to the entire Board

at the sumer retreat in August, so that is what we are
pl anning to | ook at today.

So, | quess, the next order of business is
if there's any public coments. |Is there any public
here today?

MR HAJ: No.
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DR. NEI MAND: Ckay. So, | guess, each of
you has received the existing by-laws as well as the
nodi fications to the by-laws. And | think Inran can
wal k us through the changes.

MR ALI: And before | do that, Laurie
wanted to say anyt hi ng?

M5. NUELL: The only thing | would say is
that Inran and |, the process has been, we reviewed the
by-laws. Any suggested changes or things that have been
happeni ng or the way that we've either been doing it --
one of the things |I've been worried about is either we
have the by-laws and we don't foll ow sone of themor we
do things that are not in the by-I| aws.

So, let's either follow the by-laws or
change them based on the way that the organi zation has
been running. They haven't really been anmended since
t he begi nning except for a few things here and there.

So, we started this with the intent and idea
that this commttee and then throughout the Board and
t hrough other commttee work really have the ultimte
job and role of, you know, review ng and naki ng
recomendat i ons.

The other part | just want to share is that
after Inmman and | went through it a bunch of tines and,

you know, pretty carefully, then we talked to the
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attorneys about it.

And really, the reason we wanted to bring it
to the attorneys is so not for necessarily their
specific input on if sonething was, |like, legal or not
| egal, but to be prepared as di scussion happens so that
t hey woul dn't be, like, you know, oh, we have to cone
back to you, so they're aware of a lot of the, you know,
I ssues that canme up

So, that's been the process that we' ve been
doing for a little while. And once we started to kind
of highlight and clean up sonme stuff, and nowit's over
to you all to take it away. So, there's nothing set in
stone at all. It's all just ready for -- we just did a
little of the, you know, pre-work for you.

MR ALI: Isaac, Miuriel sent you the draft
that we're I ooking at, if you could check your e-nmail.

MR, SALVER: Yeah, |'ll do that right now.

MR ALI: So, as Susan nentioned, you know,
we've tried to elimnate a | ot of duplications. W
tried to adjust the wording which is duplicative in a
| ot of sections. W added sone additional |anguage.

So, with the election of officers, we had
sone changes here. You can see that we struck the
section that says that the chair will al so accept

nom nations fromthe fl oor.
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And then when we go to the Nom nating
Commttee, those of you nmay renenber when we had --

t hose of you who were present at the | ast Nom nating
Committee, we had a |lot of discussion as to the process
to be used about filling a vacancy. So we did include
it under that section of the Nom nating Commttee of how
we think it should fl ow based upon the input we got at
the last Nom nating Commttee.

W were concerned about it, and | know t hat
our attorneys told us, you know, Roberts Rules allows
for voting fromthe floor. They also recommended t hat
if we have a process to follow, we do not necessarily
have to foll ow Roberts Rules of O der.

So, this was tweaked a little bit to read,
as it says now, we will not accept nom nations fromthe
floor. Everyone will have the chance to either nom nate
t hensel ves or send the nom nation of soneone who woul d
want to be considered for the election of officers.

And as the new process highlights, we could
either do a questionnaire before we vote on themas to
why they want to be in that position or we could invite
themto the Nomnating Commttee for themto present why
is it they would nmake the best candidate. So, that was
updated in the nom nating section.

Under the terns of officers --
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DR. NEIMAND: |I'msorry. | just want to
coment. | think these are very good reconmendati ons
for this. Based on the experience that we just went
t hrough wwth the Nom nating Commttee, it nmakes a | ot of
sense to do this.

MR ALlI: GCkay. Under the terns of
officers, the highlighted section is a new piece. As
you know, the statute and the ordi nance was changed, you
know, to include and clarify the two positions for our
| ocal alliance or coalition on past system planni ng and
the one for the religious organization.

We have prepared a resolution two nonths ago
to bring to the Board but we decided to hold it until we
clarified how we will select those candidates and their
organi zation for these two positions.

So basically, | took this fromthe
resol ution that Shani ka and Lei gh had edited, a piece of

that to include here to read exactly as the resol ution

read. So, the Board sonmetine will have to deci de about
t hose two organi zations and also who will fill those
seats. (Go ahead. |Isaac, we have to rem nd you, you

can't speak.

MR, SALVER. No, | got it. | got it.
MR, ALI: Ckay.
M5. KOBRINSKI: | mght just say, I|nran,
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that this mght just -- we should consider putting this
in a separate section because this is under "Oficers”
and it's really not --

MR. ALI: Yeah, Laurie had nade that
suggestion, too. | didn't want to change -- it's
changi ng every two mnutes here, so | thought that we
coul d discuss it.

M5. KOBRINSKI: Maybe it goes under the
“Nomi nating Conmittee" section, that they'll just be
responsi ble for electing these two positions or
review ng these two positions.

DR. NEI MAND: Should it be under
" Menber shi p?"

M5. KOBRINSKI: O it could go under
"Menbership."

M5. NUELL: It is nenbership. So either --

MR ALlI: Nominating Conmittee or
Menber shi p.

M5. NUELL: And maybe -- sone of these have,
like, a reference, so maybe under "Menbership" and then
with a reference to "Nom nating."

MR ALI: W can do it that way.

M5. KOBRINSKI: The only other thing is, if
you put it in "Menbership,” it doesn't -- it's not |ike

all the other ternms of office where the nenbers are --
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MR. H NCAPI E: Part of the organization of
t he Board once the nenbership is established fromthe 33
different --

M5. KOBRINSKI: | think it mght -- yeah, |
think it mght be best in "Nomnating Commttee."

MR. ALI: The vacancies of officers, they
are in a highlighted section that's new W wanted to
make it clear that the Nomnating Commttee had this
role to consider nomnations and for filling vacancies
and make those recomendations to the Board to fill
t hose vacancies at the regular or special neeting as
soon as reasonably possible, so that's just an addition
for clarity.

The duties for officers --

MR. HI NCAPI E: Wat vacanci es are these?
These are not -- this is not tal king about the vacancies
that are supposed to regul ar appointnents --

M5. NUELL: That's officers.

MR. HI NCAPIE: Onh, officers, okay.

MR ALlI: (F)& (G were added to clarify the
role of the Board chair to include the ability to
negotiate the contract, approve salary and benefits of
the CEO in consultation wwth the HR Commttee and to
approve sal ary increases based upon budget allocations

approved by the Board at the beginning of the fiscal
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year .

And then (G gives the chair the ability to
appoint a search conmittee if the CEO resigns, so these
are additions to the by-Iaws.

DR. NEI MAND: Were there any provisions here
before that would change or this wasn't even --

MR. ALI: No. | think the last tine we had
the situation, |I think, we went to the full Board to ask
perm ssion to create a contract for a search conmttee,
so we had to call a neeting for that.

DR. NEI MAND: This makes it so nuch
snoot her .

MR. ALlI: The next section is the
comrittees. W cleaned up the | anguage because it's so
repetitive. And instead of the Board chair having to
go -- to decide who's going to be on the comrittee and
then take it to the full Board, it gives the chair the
ability to appoint chairs, vice chairs where applicable
and al so to appoint nenbers of the different conmttees.

So, all the commttee sections on the next
coupl e of pages, those are the mmjor changes except when
you get to the Finance. W talked a little bit about
the selection of the audit firm

| don't know if, as we nove on, we want to

| ook at the role of the Finance Commttee. It speaks
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about, you know, an appropriate budget and fi nanci al
managenent policies that cover the use of the funds of
t he Trust.

We conbi ned two sections. There was one
addi ti onal section and we added this letter (D). And
then we included -- it used to be quarterly, so we
changed to twi ce a year

The Board nmay request that we get a report.
W get a report about the managenent investnent of funds
of the Children's Trust.

Now, | don't know -- | can't speak -- |
think there was a tine when | sat on the Board, they
used to have an investnent firmcone into the Board
neetings to give a report on the investnents of the
funds because the funds were invested in different
portfolios.

But, I think, as it went down, the interest
rate went so low, we stopped investing the funds. So |
don't know how applicable -- it nmay get back to that
point. But for right now, we just want to have it in
case we go back as to how we invest the funds.

It also includes when we have sone noney to
put sone nore services, it cones back to the Board,
which we nornmally do. W can't do anything unless the

Board approves any additional funds.
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Revi ew financial statenents, we took out the
| anguage, "forward to the Board" because in the
financial section, the Finance Conmittee normally does
that. They review all of the financial reports.

Hi storically, that has never been going to the Board.

Section (lI), that's basically a new section
to conply with the section that speaks about the role of

the audit commttee and audit services. And we did

clarify a little bit about the selection comrittee. It
will be created by staff and once that's created, the
final selection of the audit firmwll be done by the

Fi nance Conmi ttee.

M5. NUELL: | wanted to junp in here. That
is currently happening right now So previously, it
said that there was an audit sub-commttee. W didn't
have an audit sub-conmittee. The Finance Conmittee
really just served as an audit sub-conmmttee.

So, this was the year to solicit a new
auditor, and so we went through this whole process with
the attorneys of howto -- how this was supposed to
happen.

And they infornmed us that, you know, the way
t hat needed to happen, which is the Finance Commttee --
and some of us are on the Finance Commttee -- but the

Finance Committee hel ped create the criteria to select a
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new auditor. And then that's done internally and then
t hey cone back to the commttee. So that's why there's
a big change here, but that's currently how it is being
done, a brand-new, new way of doing it. It's not the
way that we did it before.

MR ALlI: And this |anguage was basically
created fromthe statute. It was witten by Bill to
clarify, the CFO. W wanted to nmake sure that he was
confortable with this.

And then on HR, on (D), we added to the
annual performance evaluation to include that the Board
chair will also have a part in negotiating the contract
to include the salary and benefits of the CEQ

As you know, this year, the chair had asked
the entire Board for permssion to work with the HR and
Executive Conmttee to review the evaluation and nake
any contract negotiations possible, so we're just naking
it clear in the by-I|aws.

Thoughts on that?

(NO VERBAL RESPONSE. )

MR. ALI: Ckay, noving along. The
Nom nating Committee is the next change where we
basically struck a piece and we included hopefully
| anguage that makes it clearer. And there's a section

where we speak about, under (B) and under (D) what the
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process shoul d be.

Now, there was sone di scussion, when |
| ooked at the transcript, also, about -- maybe there was
a |l ot of discussion about succession managenent at the
| ast commttee, those of you who were present.

And | don't know how you feel about that. |
left it out but, you know, | just wanted to get --

M5. JACOBO  Where are you now? |'msorry.

MR. ALlI: The Nom nating Cormittee, section
(D).

M5. JACOBO "D' like in David, okay.

MR ALI: And here, in section (B), we speak
about the two new positions. W included the two
officers. And the Nom nating Conmttee, we spoke about
t he successi on managenent which, | believe, the vice
chair got up and was very vocal about that.

So, | left it out but | just wanted everyone
on the by-laws commttee to have a chance as to -- if
t hey have any thoughts.

DR. NEI MAND: The conversati on was such that
if the chair can't, then the next, the vice chair, and
then there was all the concerns about people who are
getting to their termlimts and what if a person
doesn't want to nove into that position. So, | think it

was a good idea not to put it in.
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MR ALI: That's exactly why | didn't,
because a | ot of people, people who | spoke to fromthe
Board, | nmean, a lot of tines, they're not interested in
noving into those positions, you know. And even with
the filling of the secretary, we maybe just had two
candi dates. People, for sone reason, they're all busy
and they just don't like to take on any additi onal
responsibility.

So that's why Laurie nay ask ne to call and
| ask the candidate, you want to nmake sure they're
i nterested before we even consider them Even to be on
a commttee, you know, you call and ask, are you
interested in being on a commttee, because we don't
want to ask soneone or find soneone or force someone to
do sonething that they may not want to do.

And then the rest of themon this page is
just --

M5. KOBRINSKI: [|I'msorry. W need to go
back and tal k about under (F) H and |

M5. NUELL: Under "Committees?"

M5. KOBRINSKI: (F) subsection (H) and (1)
about resolutions going to the Board after conmttee.

MR. ALI: So this is about the resolutions
that will be presented in commttee for review and

recommendat i on before being forwarded to the Board.
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mean, why is this, you know, even if we wanted to
present a resolution, we couldn't present it to the full
Board unless it was in commttee.

So, if it's sonething really urgent, we had
to call an Executive Commttee and have it ratified at
the full Board. A lot of tinmes, we used to have
di scussion, not so nuch with our two present attorneys,
but with Maria, what she considered to be an energency,
we did not consider, and then it was a hassl e about what
constitutes an energency to call an Executive Commttee.

So we're hoping that this will nake it clear
that if, you know, it has to go to the commttee first.
And then sone of you may renenber, a few Program
Committee neetings ago, we had a | ot of people having to
recuse thenselves. They only had two people allowed to
vote, and then one voted for and one voted agai nst,
right?

So, because we couldn't deci de how we were
going to proceed, you know, then one of the nenbers, we
said, it wouldn't go to the full Board, then she changed
her vote to nmake sure it went to the full Board. Here,
we're saying that even if you have sonething that, you
know, failed at the neeting, it could still be presented
to the full Board for consideration

M5. NUELL: So, this says, "Resol ution
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will," soit's not "could."

MR. ALlI: Yeah, because you don't want to
delay it.

M5. NUELL: Right. So, I nean, it could
fail, you know what | nean, |ike --

MR ALlI: No, but it's only talking about if
you have, like, a tie.

M5. NUELL: A tie, okay.

M5. KOBRINSKI: No, this is saying, in that
event, if it was a tie, you need a majority in order to
proceed to pass it. So because this was one and one, it
failed. So, in this case, in this newrevision, you're
saying, even if it failed, it's still going to go to the
Board with a negative commttee recommendation for the
Board to consider.

M5. NUELL: Okay. That's why | wanted to
clarify it, because it said "could," so | was, |ike,
then that neans it's up for a decision to be nade but
with a negative -- okay. That's reasonable.

MR ALlI: Page 5 is pretty clear, just
edits. On the background, we --

MS. NUELL: Excuse ne. | have a question.
| think Muriel suggested this and | see -- | think the
Nom nating Conmittee, was it originally ad-hoc? And

then, | think, there was a recommendation to nove it
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into a standing conmttee?

MR. ALlI: A regular -- yeah, a standing
comrittee. Yeah, we nade that a standing commttee.

M5. NUELL: So that would be the
recomendati on for that.

MR ALlI: So, on page 7, the attorneys
wanted to talk a little bit about the consent agenda.
You know, for years, | spoke with Maria about having a
consent agenda that replicates the one the BCC foll ows.

M5. JACOBO The one that who foll ows?
Sorry.

MR ALlI: The BCC. The BCC has a consent
agenda. A |lot of other conpanies have a consent agenda.
So, we wanted to see whether the Board, the by-I|aws
commttee with a recomendati on, would consider a
consent agenda.

Both Muriel and Lei gh had a discussion with
nme, saying they didn't think it was a good idea to have
this ability. It doesn't fit our Board. |I'Il have her
expl ain their position.

M5. KOBRINSKI: Well, when the Board of
County Conm ssioners has a consent agenda, it
enconpasses certain itens. | nean, they have a very
| ong agenda. They have certain itens-- basically, they

get presented with an initial agenda, and itens that
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fall under the consent agenda are ones that kind of
don't require nuch discussion.

And they can get pulled in order to get
di scussed. But it requires, you know, a couple of days
before the neeting, they have to get pulled to be a
di scussion item

And it just didn't seemto fit with the
nature of the Children's Trust. | nean, the things here
that are being proposed to be included are routine
matters, such as appointnents to commttees.

So, this is no longer relevant. The Board
chair is making all the appointnents. Staff
appoi ntments requiring Board confirmation, it's unclear
what that's in reference to.

Reports provided for information only, those
don't require -- if they're just being provided for
information, they don't require a vote. Correspondence
requiring no action, it doesn't require a vote.

The consent agenda itens will require a vote
but they just don't require any sort of discussion
associated with it. So if the intent is just to provide
an informational section, then that can just be as part
of the -- you can neke that part of the agenda at the
end, saying, you know, informational updates, and then

make those avail able to Board nenbers w thout requiring
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a di scussi on about them

There's not really a need -- | nean, this
woul d envi si on sendi nhg out the agenda. Everyone -- al
t he Board nenbers have to reviewit. They have to
deci de whether or not they want to pull sonething to
di scuss it, conmunicate back to Muriel, then provide an
updat ed agenda that would then be presented to the
Boar d.

And it just doesn't really seemto work with
the nature of this Board. And that would require,
mean, | don't think there's that nmuch fat on the
Children's Trust agenda that would require, you know,
this sort of master provision.

But that's our interpretation. And
certainly, if the Board wants to have sone sort of
consent agenda itenms, it could be fornulated. W could
work to prepare it. But as far as our office is
concerned, no. W work with this as far as the Board of
County Conmmi ssioners. W just don't really see how it
transl at es.

M5. JACOBO What would be the -- what woul d
be sonething, like, that's happening now with the Board
that is taking up a ton of tinme?

DR. NEI MAND: Ckay. So, | was going to say

the opposite, that we really don't have things that are
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on the Board agenda that take up the tinme. W do --

M5. JACOBO The minutes are fast.

DR. NEI MAND: The m nutes are very fast and
then we get our reports fromthe various conmttees.
The only thing that is informational is when Ji mupdates
us and shares correspondence. And that's inportant. |
would like to hear it fromhim

So, | don't know that there's a need for
this. | don't think that these are things that cone up
regularly. And as you said, now we have to send
everything out and people have to read it and agree and,
you know, that beconmes very tinme-consum ng of your tine
as opposed to the Board tine.

But | think the Board neetings have been
pared down and stream ined, you know. | always get ny
e-mails fromVivianne, do | have any questions. And if

| do, she's very receptive and information is shared

with ne. So when | go into those neetings, | have
everything that | need. So, |I'mnot sure whether this
IS a necessary piece. | can only speak for ne.

M5. JACOBO And | agree with that. | think

the things that do take up a lot of tine is sonetines we
think there's a lot -- that these would not be things
that would go on a consent agenda anyway. These woul d

be things that would require discussion even if it's a
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| ot of the sanme discussion over and over. It's not
sonet hing that would be on this.

DR. NEI MAND: No, but | think sone of those
di scussions are inportant to have and we shoul d be
listening to them But that's not this.

M5. JACOBO So that's a big "X'.

MR HAJ: But is there a possible way that
we can group resos? Not necessarily to have consent.
W woul d take, |ike, the technology resos with three,
four or five different itens. |s there a way that's not
necessarily consent but we can group thenf?

M5. JACOBO. Goup themto do what, though?
Goup themto --

DR. NEI MAND: All these are for early

chi | dhood.

MR. HAJ: Technol ogy or --

M5. JACOBO | nean, | think you can group
them but you're still going to have, |ike, you know, if

a Board nenber has specific questions about a particular

resolution, it doesn't matter what group it's in.

You're going to end up having a big discussion about it.
DR. NEIMAND: |'mwondering if the Board

menbers will be concerned that you are shutting their

voi ce down by grouping themthat way.

M5. JACOBO. But explain to ne what you nean
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by "grouping,"” just putting themall in one resol ution
or just putting the resolutions together, |ike --

MR. HAJ: Putting the resol utions together,
i ke, these four resos --

M5. JACOBO. Oh, you vote on the four resos

t oget her ?

MR HAJ: Yes.

MR. ALI: You may renenber, on the Finance
Committee, you have, like, four or five forns of

comruni cation. That's basically the sanme thing. You
just separate them

M5. KOBRINSKI: But, | nean, you have
certain people that need to maybe recuse on sonet hi ng
that, you know, you're going to preclude themfrom
voting on five resolutions because they're coupled into
one.

And | think you do that to an extent. You
say, the next three resolutions relate to our
programm ng comrittee and this is our RFP and you
introduce it that way, so people know that they're
t oget her.

But as far as, you know, |unping all the
comruni cati ons resol utions together, we would not
approve that for legal sufficiency if you try to cram

five different contracts i nto one.
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M5. JACOBO Can | ask a question? Maybe,
could we -- could we explain themall together and then
vote on them separately? |In other words, these are
three resolutions, if there discussion, maybe noving of
all three and then have that discussion and then vote
one by one? Wuld that be tine-saving? |Is that
sonet hing that we can --

DR. NEI MAND: But does that cone under this
broad category of consent agenda?

M5. KOBRINSKI: | don't think so.

DR. NEI MAND: Consent neans no di scussion?

M5. JACOBO And do we even need to do that
in the by-laws? | nean, would we even -- do we even
need to do that in the by-laws? Like, if you wanted to
do that, is that sonething that needs to be changed in
the by-laws if we wanted themtogether |ike that and
have the di scussion, or can we just do it?

M5. KOBRINSKI: | think you could just -- |
think you could just do that. | think you have been
doing that. You've been saying, we have three
resolutions that relate to the Prograns RFP or sonething
of that sort.

M5. NUELL: The way our agenda is organi zed,
we can organize it in a different format. There's no

rules, | guess, |'masking that question. | never
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real ly thought about it before. It's just the way that
we've done it. It could be organized in a different way
if staff or the Board thought there would be a better
way to receive it.

DR. NEI MAND: Yeah, that's a great topic for
our retreat.

M5. NUELL: That's what | was thinking.

That m ght be sonething, you know, to talk about there,
or even having an exanple, |ike, you know, this is what
it would look like or, you know, that kind of thing, for
our retreat, to really have an idea of what, you know,

if we think it wll nmake it nore efficient and easier to
under st and or receive.

MR. ALlI: The next two pages are
clarifications, some edits. And under "Decorum" we did
include a #5 on page 9 with calling in on the phone --

M5. NUELL: You m ssed 8, page 8.

M5. JACOBO | think he was just saying,
these are clarifications.

MR. ALI: Yeah, these are just
clarifications. Al right. W added the transcript.

We posted it to the website. W added the fact that all
actions will be reviewed by the Cerk of the Board or
designated staff.

Because what we do, fromtine to tine, what
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| dois, | approve the transcript to make sure that the
m nutes are accurate. Sonetines, you know, we nake
m st akes as to who noved it and who didn't vote. So,
we're just making it clear who has that responsibility.
| know the attorneys also do that but we're just naking
it clear who's responsible. And then we --

M5. NUELL: Can | interrupt?

MR ALI: Yes.

M5. NUELL: One thing that | wanted to

clarify, so under "M nutes Recording," it says, "Summary
of the actions taken by the Board." Wat we were --
when we net and we were talking, we were, |ike, what we

get of the mnutes are the resolutions that were --
where we don't get the transcript, we get a sumrmary that
i ncl udes the resolutions that were voted on.

So, part of the discussion that Inran and |
wer e having, and then also Leigh and Shani ka, it doesn't
really account for other actions that may cone up, |iKke,
we created a conmittee or we decided we wanted to, you
know, do sonet hi ng.

And so it's not necessarily a -- it's not a
resolution formthat the mnutes don't always -- that we
read don't usually reflect that. So that's why there's
alittle bit of a change there, and that's sonething,

you know, to discuss if we want that or not, the
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actions. So, if there are other actions that occurred
at the neeting, that they would be included in the
m nut es.

So, | just wanted to bring that up. That's
kind of |ike a change because it's, you know, of course,
there's transcripts but we don't actually -- | nean, you
can go on-line and read the transcripts. So that's kind
of a -- that's a clarification.

MR ALlI: So instead of just the recommended
actions, that the resolutions, anything el se discussed,
we sunmarize that also, so that would be in addition to
what we al ready do.

Under (G Notices, we took out the neeting,
the action neeting of the docunents and notices, you
know, because we noved nost of that by e-mail, even
t hough we did allow that to continue to be mail, we do
it electronically and then we also place it on the Trust
cal endar.

Under "Public Comments,"” we did add to nmke
it clear that public comments will be on the agenda at
t he beginning of the neeting. As you may renenber, we
used to have it at the end. Then we voted it to the
front, so now we're just making it clear.

And then under (B), we added that designees,

the ordinance and the statute permt nust be given to
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the Clerk of the Board for such appointnent. The
situation with Esther is a good exanple or with Nel son,
they're the Mayor's designate, so it nust be sent in
witing to the Cerk of the Board.

Under (D) on the next page 9, | think it has
a majority. But in keeping with the new procurenent
policy, we needed two-thirds of the Board of the nenbers
that are serving on the Board. W just wanted themto
be conpati bl e.

And then under (5), we added this piece here
that you could call in. You don't count towards quorum
You cannot vote and you cannot participate in
di scussi ons.

M5. JACOBO Ckay. So I'mgoing to be |saac
since he can't speak. So, what's the purpose? Wy
can't we change that so that people can participate at
| east in discussion? Let's say that we say no quorum
but why can't they discuss?

M5. KOBRINSKI: [It's part of the Sunshine
law. Qur office has kind of taken a conservative view
of it. But essentially, the purpose of Sunshine is that
everyone i s together, you know, everyone -- whenever
nore than two Board nenbers are in one room di scussi ng
an item it has to be Sunshine. It has to be noticed.

It has to be publicly avail able and you have to have
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m nut es taken.

So, with a Board nmenber calling in from
outside by tel ephone, it's unclear if there's anyone
else in the roomwith him who el se he maybe consulting
with, and so that kind of defeats the purpose of the
Sunshi ne | aw.

There are sone, you know, there nay be sone
Boards, but our office has always taken the conservative
view to conply with the Sunshine, the Board nenbers need
to be physically present.

M5. JACOBO So, |'ve been on several
Sunshi ne Boards where the Board nenbers can call in.

Noti ceably, the Qur Kids Board, nenbers call in all the
time to listen to their notice.

So, you know, so | wonder if there's sone --
at least for the purposes of discussion, you know. |
can understand the quorum | don't know if anybody
di sagrees with ne on that but, | nean, is there sone
wi ggl e room for discussion purposes?

| nmean, everyone is, you know, we assune

they're public officers. | nmean, you know, we're going
to have to have sone trust factor to that. | mean,
honestly, you know, if we're going to feel like, we can

wal k out of the roomand I can have a phone call wth

sonebody and be follow ng the Sunshine.
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So, | nean, we would hope that everyone is
honest and not doing those things because they're on the
phone.

DR. NEIMAND: [I'mjust worried if we have
t hree Board nenbers calling in, you know, how organi zed
does our neeting becone or disorganized? Wo's talking
or who's, you know, the decorum of what we're doing.

That's the first thing that cones to ny m nd.

MR ALI: | can tell you from experience on
t he Juvenile Justice Board, | nean, they do allow you to
call in and be part of the discussion. But that becones
very di sorgani zed because soneone wll be on nute or off

nmute, and sonetines you can't hear them and then
sonetinmes they're off nute and you hear all the nusic in
t he background. Then it becones very disorganized with
the calling in.

DR. NEI MAND: There are so many
distractions. If | sit in ny office and | pretend that
I"'mat a Children's Trust Board neeting and people are
wal ki ng by and, you know, | can't talk to you. W al
know that. And you're working at the sane tine.

And it's problematic, because you want
peopl e physically here for the Board neetings and now
you're giving them an escape cl ause, so to speak.

M5. JACOBO. Unless you say -- unless you
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say they're not voting and they're not counted for
guorum right, and then they're not really -- they don't
really count except that they may want to contribute to

t he di scussi on.

Li sten, you know, | just -- there are two
rationales. | nean, | think we need to deci de what our
rationale is. |If our rationale is that legally, it's

not sonet hing we should do because it mght violate the
Sunshine, that's rational e #1.

If what we're saying is, as a Board, we
decide that it's too chaotic, that's rational e #2,
right? So, it's one or the other. | mean, | actually
think that the second rationale is probably a better
rational e because | don't think we m strust Board
menbers to pretend they're not in the room

But if it's a chaotic issue, then that's a
different issue. So, |Isaac, sorry, but you can't talk,
but | tried for you. | know you'd say "thank you" if
you could. Wio knows who you're in the roomwth.

MS5. NUELL: For the record, | did, too. But
| wll say -- go ahead.

MR. H NCAPIE: No, no, | have a question
about sonet hing el se.

M5. NUELL: No, | will say, also, one of the

things that | think our Board is working very well
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toget her over the last few years, and part of that is

bei ng toget her and knowi ng each other, you know. |f you
didn't have to attend, like, especially the committee
neetings and you could just call in, I think a |lot of

people mght opt for that. Although you can't vote and
you don't have quorum it would hurt it, so, I think we
shoul d consi der that part.

MR. HI NCAPIE: | have a question about
the -- going back, I'msorry, to Article 4(1)(B)
Looki ng at --

M5. JACOBO Wi ch page are you on?

MR HINCAPIE: |'msorry, 8, page 8.
Article 4(1)(B), the public official is entitled to
desi gnee. So, the Mayor has two appoi ntnents, according
to -- I'mlooking at the website. So, the second
appointnment is a non-voting. Wy does he have two
appoi ntmrents and one of themis -- so, | never renenber
t he Mayor being part of the Children's Trust. It was
only as a desi gnee.

MR, HAJ: Here, it's designated. And then
t hey have the County Manager position and that got
el i m nat ed.

MR. HINCAPIE: That's what it is. That's
what it is. So the County -- the County Manager -- the
County Manager had a vote.
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M5. KOBRINSKI: Any references in the Code
to the County Manager are now references to the Myor.
And so if the Mayor showed up at one of our neetings, he
coul d have a vote.

MR. HI NCAPI E: He could have a vote.

M5. KOBRI NSKI: But the ordi nance does not
say "Mayor or his designee."” So, this person, #4, it
has to be the Mayor. So, InsomKimis his
representative here but she's not a voting nmenber.

The other -- the other one does say -- the
ot her spot that you fill does say "Myor or designee."
So, you are the Mayor's designee, so you are a voting
menber but InsomKimis not a voting nenber.

MR, HI NCAPI E: But he's exercising the -- he
is the County Manager?

M5. KOBRINSKI: Yes. |If he cane to a
Children's Trust Board neeting, he could vote. But
| nsom - -

MR. H NCAPIE: -- can't vote.

M5. KOBRINSKI: -- can't because it doesn't
specifically permt it.

MR. H NCAPI E: That's by ordi nance?

M5. KOBRINSKI: Yes. And | think it
actually mght be in the state statute, too, because we

tend to --
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MR. HI NCAPIE: So, technically --

MS. NUELL: You gave up?

MR. HI NCAPI E: Yeah, because, you know,
we' ve both served four years.

M5. NUELL: There was a change.

MR. HI NCAPI E: But the change happened --

t he change happened -- the Mayor change happened seven
years ago.

M5. NUELL: No, no, in our -- when we
cl eaned up the ordinance this past year, correct? |Is
t hat correct?

M5. KOBRINSKI: | don't think it came to
your attention.

M5. NUELL: Yeah, so it got, you know, we
cleaned it up. W nmde the change -- we had to neke the
change for Maggie. The superintendent didn't actually
have a desi gnee.

Al t hough Maggi e was hi s designee, sonmewhere
along the line in the last 15 years, soneone gave the
superi ntendent, not by any |egal reason, a designee.

So, anyway, that got changed where Maggi e coul d vote and
then cleaned it up.

And actually, the Mayor then made that
deci sion that you were filling the designee position and

Insomwas filling the non-desi gnee position whereas

Apex Reporting G oup




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng, April 30, 2018 Page 34

before, they both cane and served and voted. So, there
was another -- we're cleaning up all those | oose ends.

M5. KOBRI NSKI: The superintendent statute
changed to allow for a designee recently. So,
previously, it was not --

MR. HI NCAPI E: But can we change the
Mayor's --

M5. KOBRINSKI: [It's a statute. It's a
state statute that the County Manager --

M5. NUELL: So, yes, before they both voted.
And then when it got anended, that was his choice, by
the way. | guess you just didn't know.

MR. HINCAPIE: And |I'msure no vote has
passed because of one vote.

MR HAJ: Let's hope it stays that way.

M5. NUELL: We're just trying to follow all
t he ordi nances and | aws.

MR ALlI: On page 10, clarification | anguage
for who was elected to nmake it clear the attendance
requi rements. And conflict of interest under (3), we
added the Children's Trust funds.

On (4), we added the code of ethics policy
to include the appearance of inpropriety which, a |ot of
times, we ask for the Ethics Comm ssion's ruling on what

m ght be a situation where a Board nenber or staff who
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may have an appearance of inpropriety should be taken in
the forefront of any decisions we nmake regarding
conflict of interest.

Next one is just for clarification. Budget
and chi ef CEO section, we did add the factor that the
Board chair can negotiate and refer back to the other
two provisions we included under the HR and the chair of
t he Board.

On page 12, we took out the section that
referred back to the HR conmttee by majority stated.
It's redundant. W added, provide quarterly reports
under the CEQ taking out the discretionary funds, so
now t he anmendnents report.

And under the auditor, we cleared it up that
they could be cone in front of the Finance Committee and
we clarified that it was five years. W were trying to
see whet her we could include seven years, which is a
practice that our staff was | ooking at, but we thought
it best to use the cycle of five years.

M5. JACOBO Can | ask a question? Going
back to sonmething -- | just waited until the end to
di scuss the human resources part, which is on page 4,
and then nentioned again a little [ater on.

| just wanted sone clarification. So, the

Board chair can negotiate salary and benefits for the
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CEO and president with no -- with no ratification by the
Board, just kind of sign off on that w thout Board
ratification?

(NO VERBAL RESPONSE. )
JACOBO.  Yes?
ALI: That's what we were asking for.

JACOBO. Ckay. SO --

5 5 3

NUELL: Wth the commttee.

&

JACOBO. Wth the -- okay. Wth the HR
commttee, but then it's before the full Board?

(NO VERBAL RESPONSE. )

M5. JACOBO. Okay. So, | nean, it doesn't
happen, like, in the tinme of, you know, there's only
been, like, two Board chairs, right? 1t's been
| ong- serving positions.

But it's the biggest high-profile position
in our, you know, in our organization. Does anyone have
concerns that that m ght be seen as | ess transparent
than if it goes at least for ratification, after all the
work is done, to the full Board? Did you find that to
be very cunbersone last tine when we --

DR. NEIMAND: | think it needs to cone to
the full Board. | was the one who wanted to neet him
| was the one who wanted to see him Because as nuch as

| believe that the conmttee did their due diligence and
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did a fabulous job, I think, with respect to the entire
Board, that it should be ratified by the Board.

And then | think that there's no
i npropriety, that there's sone kind of cabal going on
behind the scenes, that they put their man in and the
rest of us just have to --

M5. JACOBO Like, | nean, unlike the other
positions at the Trust, the CEOis, you know, the face
of the Trust. | nean, so | feel, |ike, you know, al
t he work bei ng done behind the scenes is great, but at
the end of the day --

MR H NCAPIE: But thisis -- you're
referring to the hiring process. You're referring to
negotiating the contract and salary and --

M5. JACOBO Right. And don't get nme w ong.
There's no mstrust. | think everything is above-board.
But, you know, with this kind of position, you know,
what you don't want is the appearance that's you're not
bei ng transparent with the CEO of the Children's Trust.

We want everyone to think that it was --

MR ALlI: Here, we're tal king about the
yearly increases and the perfornance.

M5. JACOBO It's also tal king about
negotiating salary and benefits. So, not that this is

happeni ng, but there's, you know, what if, you know,
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they decide to give the CEO an enornous sal ary increase
t hat no one knows about except for the small commttee,
right, and the chair. Not that that's happening. |'m
just saying that that's, you know, then you hear about
that, right, |I nmean --

DR. NEI MAND: Right, or when his contract
cones up and it's tinme to renegoti ate.

M5. JACOBO. It really protects us. Listen,
it's part of what -- for transparency for the comunity
but it also is protective of the chair and the CEO so
that there's no question about what happens behind the
scene, | think.

MR. HINCAPIE: But if the chair and the CEO
need protection like this, then we, as a Board, did a
really poor job of hiring.

M5. JACOBO Well, we didn't -- this would,
| nean, there's also no, | nean, tal king of hiring,
there's also -- hiring is also -- right? | nean, that
doesn't come fromfull Board ratification, either, does
it?

M5. KOBRINSKI: It should be sonmewhere in
the by-1 aws.

M5. NUELL: Actually, it should, yes.

MR, ALlI: Yeah, | think that the hiring has

to cone fromthe full Board.
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M5. NUELL: Does it say that, because it

shoul d. You know, this year, | asked perm ssion,
because this is the first tine -- actually, we never
had -- no CEO even had a contract. Even though it was

in our by-laws that the CEO has a contract.

So, we asked permi ssion fromthe Board. The
Board said, sure, go do that. W went back and Ji m and
|, you know, negotiated and then cane to, actually, the
HR Conmittee and the Executive Conmittee together. So,
that's like a large -- pretty large group of people.

You know, there's a certain appeal, | agree,
I n sone respects, about the transparency. bviously,
it's public. On the other hand, you know, negotiating
and di scussi ng soneone's contract in public with, you
know, a hundred providers there and then, you know,
that's kind of awkward as well| and unconfortable for a
| ot of people involved. So, you know, naybe, | don't
know - -

MR. HI NCAPIE: That's how you did it --
that's how the Board approved to do it that way --

MS. NUELL: Yes --

MR HINCAPIE: -- and this is sinply --

M5. NUELL: -- this tinme. This is sinply
putting that process into the by-laws?

MS. NUELL: Yes.
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MR. HINCAPIE: | -- | nean, listen, at the
end, in my opinion, this -- the CEO of the Children's
Trust is probably one of the npbst inportant positions,
ot her than the County Mayor and probably the school
superintendent, in terns of what they're able to do and

how they're able to nove famlies and children noving

forward

And to your point, | would hate to do it in
a public forum | nean, it's transparent. |It's public.
Everybody has access to it. But, you know, | happen to

think, if that was the process, if what we're trying to
do is just put what you just described, which was, you
know, the Board approved it, it went to Human Resources
and then it went to the Executive Commttee, so
different people, into the current by-laws, | think --
think it's a good idea.

| agree with you that, you know, for it to
be -- it's awkward, it's enbarrassing, who knows. |
know that there's a | ot of people out there who are not
happy because they haven't been funded for whatever
reason and, you know, but | also understand your point.

M5. JACOBO. | nean, listen, | get all that.
And | just -- 1|, you know, | think the balance is that
this is taxpayer noney and this is the face of the

Trust, and | would hate for it to be -- for anyone to be
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accused -- I'mnot saying it's right -- but for anyone
to be accused of doing sonething so that it's not in the
public eye. But, you know --

DR. NEI MAND: But we're not naking the
decision. W raised it as an issue --

M5. JACOBO Right, I think it's -- right.
| nmean, this still needs to go to the full Board.

MR. H NCAPIE: Right. But why -- what would
be the appearance of this not being in the public eye?

M5. JACOBO Well, it's not in the public.
That's why we're not doing it in the public eye because
it's enbarrassing in front of, you know, it could be
enbarrassing --

MR. HINCAPIE: But it's public information.
| f sonmebody wants to -- at the end of the day, it's
public information.

M5. JACOBO But it's also not involving the
rest of the Board, so you have a nunber of people on the
Board -- there's only a small nunber of Board nenbers
that are nmaki ng the deci sion.

M5. NUELL: Wiich is less, actually, than
the first tinme. So when we had that, Nelson is right,
that was the hiring. But actually, the Executive
Commttee acted as a conpensation commttee because that

had never even -- we had never even done that.
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M5. JACOBO Right. But what you did -- but
what you did to nmake it transparent is go to the Board
and say, |I'mgoing to be neeting, is everyone okay with
this, and by the way, if anyone is welcone to cone,
bl ah, bl ah, blah, which this would not permt -- you
woul d not be doing this.

This woul dn't even be in the Board's, you

know, | guess, their -- |I'mblanking on the word -- in
their -- on their agenda, on their -- in their view,
right?

MR ALlI: Could it be stipulated, if the

Board does decide, could it be that they just go al ong

with the recommendati ons

M5. JACOBO  Sure, of course.

MR ALI: -- so they have a public
di scussion? | nean --

M5. JACOBO Yes. | think -- | don't think
that -- | don't see this as soneone sitting down -- the

whol e Board sitting down and negotiating a contract and
going line by line over the contract.

| see this as what happens with the
resolutions, which is, areally high overview of what
we' re doing, and we vote to say "yes" we agree with the
commttee's recommendation to hire the CEO or whatever,

what ever the -- or to, you know, renegotiate the --
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renegotiate, you know, the recomrendation for the
contract renegotiation or whatever it is.

But again, like you said, it's not for us to
decide on today. But | just bring that up because --
and | think you're probably going to get a pushback from
the full Board anyway on it when you bring this up. |
know there are people that want at |east to know what is
happeni ng when it's nodifi ed.

MR. HI NCAPIE: Wy don't we -- can you just
add, "And submt it to the full Board for approval once

it's negotiated?"

M5. JACOBO. Yeah, | nean, that's all |I'm
saying. |I'mnot saying it should be negotiated by the
full Board. |I'msaying it should, |ike, the Finance
Commttee, |ike everything else, right? It just --

M5. NUELL: Well, except that when you bring
it to the Board, then it's conpletely open for
di scussion and tearing apart -- you're just tearing it
apart. And actually --

DR. NEI MAND: Put it under a consent agenda.

M5. JACOBO This is a consent agenda,
right, there you go.

M5. NUELL: You know, but that's sort of ny
concern because then it's, like, well, why did you go

three days and not five days or three years and not four
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years, or one year, and then you could have an hour
and-a- hal f discussion, which |'mnot saying that's a bad
thing but, you know, negotiating a contract with a CEO
i's, you know, Jimwas very easy.

And actually, the Finance, | nean, the HR
and Executive Commttee actually gave nore than what we
negoti ated, you know, or not what | negotiated and what
we agreed upon, so it was actually in his favor.

And | want the support because | never want
to be accused, either, of -- and also, as we kept
| ooking at all of this, both of us were, like, this
isn't really necessarily about us or even about the
peopl e.

It's about the position, you know, |ike, we
don't know who the next Board chair is or who the next

CEOis. So, you know, you have to think in those terns

as wel|.

So, | just want to nake sure that -- you
said it was in here, the hiring -- we should clarify
sonet hi ng about that, you know. | think that needs to

be added sonmewhere, you know, ratification by the ful
Board -- or not ratification. |It's not really
ratification, the hiring, it's the hiring.

M5. KOBRINSKI: Well, it does say -- under
" Chi ef Executive Oficer" --

Apex Reporting G oup




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng, April 30, 2018 Page 45

M5. NUELL: Okay. |'m | ooking back there.
| didn't see it.

M5. KOBRI NSKI: "President/Chief Executive
O ficer shall be enployed by a vote of a majority of all
menbers then serving on the Board."

DR. NEIMAND: | think less is nore.

MR, ALI: Any additional thoughts, any
recommendati ons? Laurie had one additional suggestion
on the voting. Her suggestion that we include all Board
nmenbers are invited to attend all commttee neetings but
only commttee nenbers can vote, are allowed to vote. |
mean, it's an unspoken rule but we just wanted to nake
it clear.

M5. JACOBO So, where are you? Ch, okay,
that only commttee nenbers on the different commttees
can vote.

MR, ALI: | nean, we know that but no one
ever --

M5. JACOBO It's not in the by-Iaws.

M5. NUELL: Well, however many years sone of
us are here, and it sort of addresses that sane issue.
Anyone can cone to any neeting and participate if you're
i n- person.

MR. HINCAPIE: It's just what everybody

needs, another neeting they can't vote on.
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M5. NUELL: Right, yes. So, they, you know,
everyone's invited to participate, and | think they get
noti ced of every neeting. But | thought, | don't know
if we should include that in here to, you know,
essentially point out that you're invited to any neeting
that you want to go to.

DR. NEIMAND: | don't think it's a bad idea
to include that. Renenber, we're just tenporary. And
it mght not be a bad idea to include it because that's
the way that we practice and that should be the
practice.

M5. NUELL: Right.

DR. NEIMAND: And it's clarity. | nean, of
the work that we're doing, it's fine to clarify areas
that may be gray areas, so let's say it exclusively.

MR, ALlI: Should we nake it clear that they
can be involved in the discussion but cannot vote? That
woul d add nore clarity.

MS. NUELL: | nean, | don't know about the
voting, but | think only nenbers can vote. Like, |
can't vote on any conm ttee neeting.

M5. KOBRINSKI: Yeah, they can cone -- any
menber of the public is welcone to join the discussion.
But | assune that you would |ike to restrict who woul d

be voting to the commttee nenbers. That could lead to
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a lot of chaos and confusion if anyone just showed up.

M5. NUELL: But that can -- but the way
we' ve been doing it, and I think it does work, as a
Board nenber, you can attend a neeting and you can
partici pate. W want the participation.

MR ALlI: Back to you.

DR. NEI MAND: Ckay. Any other discussion of
this? Any other elenents that are confusing, questions,
i ssues you want to raise to bring back for the retreat?

M5. KOBRINSKI: \What's the process? Were
is this going next, to each of the commttee chairs?

MS. NUELL: It's up to you.

DR. NEIMAND: | don't know. | thought that
the next step for this was to go to the Board at our
retreat or for discussion and ratification. | don't
know.

MR ALI: | thought we wanted to involve the
chairs of the other commttees before it gets presented.

DR. NEI MAND: So, what would that entail ?

MR ALI: Well, all the chairs are on the
Executive Conmttee. There would have to be an
Executive Commttee just to look at this for a second
time.

DR. NEI MAND: So, is that at a neeting? Do

we send it out to all of thenf
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MR ALI: No, the chairs are going to | ook
at it and give their input. By the tine it gets to the
August retreat, | nean, you'll have a | ot nore people
having their input.

M5. JACOBO. Do we have a date for the

August retreat already?

MS. NUELL: Yes.

M5. JACOBO \Wat is it?

M5. NUELL: It's August 25th, a Saturday.
MR ALlI: It's a half an hour neeting.

M5. JACOBO It's what?

MR. ALI: A half an hour neeting.

M5. NUELL: Yes, we put it on the cal endar

every year and then we tweak it or not do it. Last

year, we ended up doing it during the week for a half a
day. Let's put it on the calendar and then we'll nmake a
deci si on.

M5. KOBRINSKI: So, did this commttee want
to add clarification that this cones back to the Board
for approval, or is this going to be sonething that's
brought up for discussion at the next --

M5. JACOBO. | think, brought up for
di scussion. | don't think we have agreenent on whet her
we should or shouldn't, so maybe we need it, you know,

for di scussion.
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M5. KOBRINSKI: W can put an alternative
provi si on.

MR. ALI: Susan, we're good?

DR. NEIMAND: |'m good. Do we have any
ot her busi ness?

(NO VERBAL RESPONSE. )

DR. NEI MAND: Ckay. Then the neeting is
adj ourned. Thank you all for comng. Thank you all for
participating. Thank you, Inran and Laurie, for your
hard wor k.

M5. NUELL: | would say -- | would say that
the conmttees neet and whatever, you know, their
coments, then can they send them back to this
commttee, the commttee nenbers, to -- so they see
what - -

MR ALI: Well, they'll have to send them
back to Muriel and then she wll --

M5. NUELL: Well, yes. But is that, you
know, so then the commttee nenbers woul d be, you know,
awar e of whatever changes, you know, are we allowed to
do that?

M5. KOBRINSKI: You can have the chairs --
nmean, yeah, you can do that. You can have the chairs
conme and take part in the by-laws commttee. They can

send their revisions and you can share themw th all the
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comm ttee nenbers, or you can invite that person to cone
and explain, you know, their revisions.
M5. NUELL: If you wanted to just have a
second neeting for August or sonething. Thank you.
(Wher eupon, at 3:58 p.m, the neeting was

adj our ned.)
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REPORTER S CERTI FI CATE

STATE OF FLORI DA:

COUNTY OF M AM - DADE:

|, Fernando Subirats, Court Reporter and Notary
Public in and for the State of Florida at Large, do
hereby certify that | was authorized to and did report
t he proceedings in the above-styl ed cause; that the
f oregoi ng pages, nunbered from 1 to 51, inclusive,
constitute a true and conplete record of ny notes.

| further certify that I amnot a relative, enpl oyee,
attorney or counsel of any of the parties, nor aml a
rel ative or enpl oyee of any of the parties' attorney or
counsel connected with the action, nor financially
interested in the action.

Dated this 16th day of My, 2018.

_:"3/ of F /
’:ﬂfﬁﬁmﬁﬁ%ﬁgﬂﬁzff}ﬁiﬁﬁﬁ@ﬂgﬁ

Fer nando Subirats
Court Reporter
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