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THE CHI LDREN S TRUST
BOARD OF DI RECTORS MEETI NG

The Children's Trust Board of Directors Meeting was held
on Tuesday, January 22nd, 2019, commencing at 3:53 p.m,
at 3250 S.W 3rd Avenue, United Way, Ryder Conference

Room M am , Florida 33129. The neeting was called to

order by Kenneth C. Hoffrman, Chair.

O ficers/ Executive Comm ttee

Kenneth C. Hoffnman, Chair, Mam Coalition of
Christians and Jews
Mar k Trowbridge, Vice Chair, Coalition of the
Chanbers of Conmerce
Karen Weller, Secretary,
M am - Dade County Heal th Depart nent

The Board of Directors

Honor abl e | saac Sal ver, League of Cities
M am - Dade County
Pam Hol I i ngsworth, Early Learning Coalition
G lda Ferradaz, Florida Dept. of Children & Famlies
Maurice Kemp, Ofice of the Mayor, M am -Dade County
Dr. Dani el Bagner, Florida International University
Conmmi ssi oner Xavi er Suarez,
M ani - Dade Board of County Comm ssioners
The Honorable Ol ando Prescott, Juvenile Court Division
Marta Perez, M am -Dade County Public School s
Mari ssa Lei chter, Gubernatorial Appointee
Nel son Hi ncapie, Ofice of the Mayor, Dade County
Frank Manni ng, Florida Department of Juvenile Justice
Rodest er Brandon, At-Large Board Menber
Ti onbe- Bi sa Kendri ck- Dunn, QGubernatori al Appoi ntee
Mary Donworth, United Way of M am - Dade
Javi er Reyes, At-Large Menber
Nancy Lawt her, PTA/ PTSA
Laura Adans, State Attorney Representative M am - Dade
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Lourdes G nenez, Gubernatorial Appointee
Ni col e Gonez, QGubernatorial Appointee
Pastor Richard P. Dunn, Gubernatorial Appointee
Constance Collins, Gubernatorial Appointee
Shani ka Graves, Assistant County Attorney

STAFF:

Janes Haj, President/Chief Executive Oficer

| ntan Al

Angel a Blizzard
Car ol Brogan
Dani el | e Barreras
Debor ah Robi nson
Donovan Lee-Sin
Fel i x Becerra
Joanna Revel o
Jorge Gonzal ez
Kat hl een Dext er
Li anne Bet ancourt
Li sanne Gage

Lori Hanson

Muri el Jeanty, Clerk of the Board

Rachel Spector
Xi mrena Nunez
Zafreen Jaffery

GUESTS:

Yesenia D. Villalta
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GQUESTS (conti nued):

Lily de Mya

Jose Arrojo

K. Allen

Bel kis Torres
Fiorella A Christie
M | agr os Her nandez
M chael Spring
Terry Joseph

| bel ys Subirats
Kat heri ne Revel
Dai nelys @Garci a
Rosa Martin

Dana Pezol dt
Franci ne Andersen
Dan Santi st eban
Corina Febres
Santi ago Bunce
Peter W

Mary Smth

El i nase Hof f man
G et chen Beesi ng

Jeannette Eguzi
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PROCEEDI NGS

(Recording of the neeting began at 3:53
p.m)

MR, HOFFMAN: Let's call the neeting to
order. 1'd like to call the neeting to order. Thank
you. Miriel, do we have any public coment?

M5. JEANTY: No public conment.

MR. HOFFMAN:  No public comrent |ist, okay.
First of all, welconme, everyone. | have a few
announcenents and things to share.

First of all, last Friday, | had the
privilege of visiting wwth our Trust staff during the
Mam Heart Gallery photo and video shoots. For those
who are not aware, the Heart Gallery is an on-line
mul ti-nmedia exhibit that showcases | ocal children at
foster care who are seeking to find forever famlies to
be adopt ed.

A dedi cated group of volunteers, including
prom nent | ocal photographers, barbers, stylists, makeup
artists and, of course, nenbers of our Trust staff,
spent the day at Zoo Mam wth 21 children who are
seeki ng permanent adopti on.

It's a very heartwarmnm ng experience watching
t hese children be prepped for the photos and vi deos,

which wll appear on-line shortly. [|f you've never seen
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Heart Gallery, go to "www. m am heartgallery.org.”" It's
worth the visit.

The Heart Gallery has had a great success
rate, and we're hopeful that this |atest cohort of
children will be at |east as successful in realizing
their dreans of adoption.

Second, as discussed at our |ast neeting,
we' ve been | ooking for opportunities to keep our Board
engaged in the work of the Trust. Last year's field
trip to visit several Trust providers was well received
by the Board nenbers who participated, and staff is in
the process of finalizing plans for another field trip.

This one is schedul ed for February 15th. An
announcenent will go out shortly. It will be a half-day
outing leaving fromthe Trust at 8:00 in the norning,
arriving back at the Trust around 12:00.

Staff is lining up a couple of providers and
we have the pleasure of having Dr. Paul George will be
on the bus with us. For those of you who don't know Dr.
George, he's a local historian. |f you' ve ever been on
a bus trip with him he knows every site, everything
t hat happened in every place in Mam.

So, it should be a special trip. W're
doing this in conjunction with Black H story Month, so

we're hoping that he'll, you know, point out areas of
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significance related to that.

New di rectors, |ast neeting, we wel conmed
several new Board nenbers, including a few who weren't
present. One of those who's now present with us,
actually, he showed up at the last neeting, is Reverend
Dunn. And I'd like to recogni ze Reverend Dunn. Thank
you.

REVEREND DUNN: Thank you.

(WHEREUPQN, there was applause fromall in
at t endance.)

MR, HOFFMAN: 1'd also |ike to recognize and
wel cone yet another director, Murice Kenp, who serves
as the designee of Mayor Carlos G nenez. M. Kenp
serves as the Deputy Mayor of M am - Dade County.

Before joining the County, he served as fire
chief of the City of Manmi. He joined the fire
departnent in 1985 and worked diligently and with
devotion to the community for over 30 years.

In addition to being a firefighter, he's a
certified paranedi c and energency nedi cal technician.
We hope we don't need those services here. Thank you.

(WHEREUPQN, there was applause fromall in
at t endance.)

MR. HOFFMAN:  And finally, 2018 was an

amazing year for the Trust. And in a nonent, we're
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going to show a video that highlights the successes over
t he past 12 nonths.

| had the opportunity to see the video
during the end-of-year staff neeting, and | thought it
woul d be good for all of us to see it as well. The
Board shoul d be proud of the |eadership that it provided
to lead to these successes. So, wth that:

( THEREUPQN, a vi deo was pl ayed.)

(WHEREUPQN, there was applause fromall in
at t endance.)

MR, HOFFMAN:  Thank you to our staff for
doing all the hard work and al so for keeping it under
five mnutes. 1'mgoing to turn it over to Karen now
for the m nutes.

M5. WELLER: Sure. The Board of Directors
nmet on Monday, Novenber 19th, 2018. The minutes from
the neeting are in your packet. They can be found on
pages 5 and 6.

May | please have a notion to accept the
m nut es?

MR. HI NCAPI E: So noved, Hi ncapie.

MR. BRANDON: Second, Brandon.

M5. WELLER: Al those in favor?

(WHEREUPQN, the Board nenbers all responded
wth "aye".)

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng January 22, 2019 Page

M5. WELLER: The notion passes, M. Chair.

MR. HOFFMAN. Karen, would you like to
i ntroduce to the Board your new boss?

M5. WELLER: Sure. | have a new boss. She
is here today. Her nane is Dr. Yesenia Villalta. She
is the public health officer for the Florida Departnent
of M am - Dade.

(WHEREUPQN, there was applause fromall in
at t endance.)

MR, HOFFMAN. Ckay. Wth that, 1'Il turn it
over to you, Jim for presentation.

MR HAJ: M. Chair, it's a pleasure. It's
kind of -- it's bittersweet. It's nice to honor Lily de
Moya for her service, but it's hard to inmagine Lily not
bei ng on the Board.

| wal ked in, | got interviewed, received the
j ob about three years ago. And Lily was there, pushing
nme, jabbing ne to be the best that we can be. And |
know she's been huge for the Trust.

She's been the vice chair for the Board for
the | ast three years and also the chair of the Prograns
Commttee. Lily has led the Trust through great change.

She brought uni que and val uable insights to
all of our work and she is exceptionally bright,

t houghtful, clever, and just an all-around fantastic
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i ndi vi dual .

"' m bl essed to have worked for Lily and |I've
| earned a great deal fromyou. And I'malso proud to
call you ny friend. So, thank you for your | eadership,
your support, your guidance to this Board and to the
community. And | know what you do day in and day out
and how tirelessly you work. So, it's a pleasure to
give you this recognition, and | hope that we stay in
touch as we nove down the road. Thank you.

(WHEREUPQN, there was applause fromall in
att endance.)

MR. HOFFMAN:  Would you |ike to say
sonmet hing, Lily?

M5. DE MOYA: Thank you very nmuch. You guys
didn't really think that was going to happen.

MR HOFFMAN: W were shocked.

M5. DE MOYA: You were shocked, weren't you?
It has been such an honor and privilege to serve on the
Trust for, | guess, alnobst nine years. | went through
Mp, Charles and Jim

And | am so proud to have been part of the
evol venent of the Trust and where it is today and where
it was then, and the acconplishnents and the Board and
the staff and everyone involved, how incredible it has

conme along in such a positive way.
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| know that sone of the staff are probably
pretty happy that |I'mleaving, because | constantly
asked questions. | took ny appoi ntnent by the governor
very seriously. | did ny honework. | read the
resolutions, and | nade sure that | was here to
represent all the children in this community.

| know that nost of you al ways heard ne
rai se, you know, the children with disabilities.
think that I -- | believe that | made an inpact --
know | did -- in the way that the Trust served children
with disabilities in our coonmunity to a positive
out cone.

And |'mvery happy. And | challenge you to
remenber ny voice and not be quiet. Answer questions --
| mean, ask questions. Don't just go along. Because |
| earned nore fromsitting here. You know, | was the one
serving but | |earned so nuch from being on the Trust.

And | just hope that, you know, the rest of
you who are new or haven't been here as | ong have that
sanme opportunity. So, |I'mvery thankful for this. |
guess |'mlucky because | get the new ones desi gned by
Laurie and so are the ol d ones.

And | just want to say one nore thing. For
me, in my own professional life and personal life, |

kind of came full circle as I'm |l eaving the Trust
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because now | work -- | have a foundation that enpl oys
young adults with devel opnental disabilities.

And knowi ng, | guess, realizing that you
have an inpact, when Jimcane to ne and said he wanted
to be an enpl oyer/partner, and the Trust now has a young
man who works at the Trust with a devel opnent al
disability.

And for ne, that was really comng full
circle and knowi ng that what | started advocating for
children and then cane all the way to young adults, it's
a really good way out.

So, thank you very much for the
acknow edgenent. And I'mgoing to mss you guys. N ne
years, comng here two, three tinmes a nonth, it's kind
of a famly. But thank you very nuch.

(WHEREUPQN, there was applause fromall in
att endance.)

M5. DE MOYA: 4:00, I"'mgoing to take a
picture of nyself drinking ny Diet Coke and |I'mgoing to
send it to Jimand to Inran. Bye, everybody.

MR. HAJ: Thank you, Lily.

MR. HOFFMAN.  Thank you, Lily. W won't
forget your questions. W won't forget your voice and,
of course, your advocacy for children with disabilities.

M5. DE MOYA: Thank you.
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MR, HOFFMAN: Next, we have a Code of Ethics
training with Jose Arrojo. He's the executive director
of the M am -Dade Comm ssion on Ethics and Public Trust.

MR. ARRQJO Good afternoon. |[|'m Jose
Arrojo. I'mthe director of the M am -Dade Conmmi ssi on
on Ethics and Public Trust. And | was speaking to your
attorney earlier today, who asked ne how long |I've been
there. 1've been there for four nonths now. It feels
about four years.

So, | spent just a very, very brief 25 years
as a prosecutor. So, |'ma recovering prosecutor and
"' mvery happy to be here.

Qur normal presentation that we do for
Boards is lengthy. But |I've been working together with
your Assistant County Attorney and with your chief of
staff.

So what I'mgoing to dois, I'mgoing to
cover just a few areas this afternoon and sit down after
about 15 or 20 minutes. And | would encourage you, if
you have any questions whatsoever on anything having to
do with the Mam -Dade Conflict of Interest and Code of
Et hi cs Ordi nance, pl ease ask us.

W're there -- one of our main charges is to
provi de informal advice or opinions. W have a staff of

| awers who are avail able to speak to you and give you
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gui dance as covered parties under the Commi ssion on
Ethics. And you can contact us directly or you can
contact us through the County Attorney's Ofice,
what ever is your preference.

So, the four areas that | want to touch on
very briefly this afternoon, which is a request of your
staff, I"'mgoing to speak a little bit about Sunshine
| aws, Chapter 286, Florida Statutes. |'mgoing to talk
alittle bit about Chapter 119, Public Records, and |I'm
going to speak about the cone of silence.

And how many of you that are on the Board
are not in governnent, you're in the private sector?

( Show of hands.)

MR, ARRQJO Ckay. So, sone of the things
that | talk about may seem counter-intuitive to those of
you that are in the private sector because the policy
goal s behind sone of the Division on Ethics just nake
it, quite sinply, harder to get work done.

But, you know, in the goal of pronoting
t ransparency, you know, sonetinmes work efficiency
suffers a little bit. So, it's alittle
counter-intuitive. So, again, |'lIl focus on those
sections very quickly.

Al right. So, the reason that we're here

this afternoon is because in Section 2-11.1 of the Code
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of M am -Dade County, that is the County Ethics Code.
And under Section 2-15.9, which is the ordi nance that
governs the Children's Trust, whoever wote the

ordi nance nmade sure that you are essentially covered by
ever yt hi ng.

So, you are covered by Chapter 286, our
Sunshine law. You're covered by Chapter 119, Florida
Statutes. You're covered by Chapter 112, Part 3,
Florida Statutes, and you're al so covered by Section
2-11.1 of the Mam -Dade County Code, which is a
conflict of interest.

So, you are governed not only by sonme of our
Board that are governed by State Statute, you're covered
by State Statute and you' re covered by our Code.

Now, the | anguage of the ordinance is a
little cunbersone when it tal ks about the conflict of
interest code. Because as you'll see it highlighted
here, it says, you're covered by Section 2-11.1 of the
M am - Dade County Code, the Conflict of Interest and
Code of Ethics O dinance.

And then it says, "Including but Iimted to
the gift disclosure and financial disclosure
requirenments.” | haven't read the legislative history
behind this ordinance. But in speaking to the County
Attorney's Ofice, they think that you're covered by the
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entire Code, and so I'mjust going to go with that.

You are kind of an anomal ous body. The code
has different |evels of coverage for different parties.
So, for exanple, if you are a Conm ssioner, |ike
Comm ssi oner Suarez, the greatest restrictions are on
t he Mayor and on el ected Conm ssioners, and in
nmuni ci palities on el ected nunicipal Mayors and
Counci | men or Counci | wonen.

Then one step below that is going to be
Deputy Mayors, County Managers, County Attorneys,

Assi stant County Attorneys and Municipal Attorneys. And
then it drops down in coverage all the way down to rank
and file enployees, right?

There is a provision under Section B-2 that
t al ks about aut ononous personnel. And |I've been talking
to the lawers in ny office and talking to the fol ks at
the County Attorney's Ofice. And as best | can, that's
where | would include nenbers of the Children's Trust.

| could include you in B-2, autononous
personnel, that are defined as nenbers or soneone on
aut ononous Boards that are entrusted wth nmanagenent of
County functions and areas, even though they're ultinmate
responsibilities for the functions of the Board of
County Comm ssi oners.

It doesn't really fit, but that's the best
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definition that | can find under the Ethics Code that |
think would apply to you. So, for nobst instances, |'m
going to suggest to you that that's the category that
you fit under.

But yet for sone other things, like, for
exanple, for cone of silence and procurenent and
| obbyi st registration, you're actually sitting nuch nore
like you' re in the shoes of County Conmm ssioners that
are ultimately going to have to decide on | arge
procur enments.

Again, it's kind of an anonal ous position.
But for purposes of our conversation this afternoon, |I'm
going to suggest to you that for nopst purposes, you are
aut ononous Board nenbers, okay?

Because |'m a recovering prosecutor, |
usually tell ny fol ks that even though the Comm ssion on
Ethics is charged with interpreting and enforcing and
of feri ng gui dance under the Code of Ethics, violations
of the Code of Ethics are al so prosecutabl e as
m sdeneanors by the State Attorney's Ofice.

Al right. So, very, very briefly, | want
to get to the section that your staff wanted ne to focus
on. And then if we have a little extra tine, 1'll go
back to sone of the other sections.

(O f the record.)
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MR, ARRQJO Al right. So let ne talk

about the cone of silence. So, there is -- for those of
you who are as old as | am you'll recognize that that's
Maxwel | Smart, right? So, we don't have -- we don't

physically have a cone of silence across town anywhere.

But the phil osophy or the policy behind the
cone of silence is essentially the sane, right? So, the
policy behind -- the phil osophy behind the cone of
silence is designed so that professional staff, either
t he agency's professional staff or professional
sel ection comm ttee nmenbers can nmake a sanitized and
obj ective decision on what party the work shoul d be
given to, free frompolitical, you know, frompolitica
intervention or from |l obbying, right?

So, the whol e thought process is that these
fol ks should be able to consider -- to be able to
consi der proposals in a sanitized environnment so they
can give the best recommendation in good faith to the
deci si on- makers.

So, if it's County governnment and it's a
| arge procurenent, it's going to be the Board of County
Comm ssioners. For you all, it's going to be this Board
when you're sitting and deciding on contracts or vendors
or procurenent, okay?

So, at its core, right? So, what the cone
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of silence provides is a period of tine in al nost every
conpar ative sel ection process during which
comruni cati ons between desi gnated individuals and the
procurenment process regarding a bid, an RFP, RFQ right?

So, once you advertise -- once you
advertise, you know, a request for proposal, whether it
be services, whether it be tangible itens, intangible
itenms, once that goes out into the public, right, that's
usually the trigger on the front end for the cone of
silence to occur, right?

So, usually, we use that as a trigger. A
County procurenent, that's what we use as a trigger
When the RFP or the RFQ or the request for proposal goes
out, that's then the cone starts, okay?

And agai n, the purpose of the cone of
silence is tolimt the influence of elected officials,
contractors or |obbyists on that sanitized procurenent
process.

There are penalty provisions. And in
addition to the cone of silence provisions in your
Et hi cs Code, you have your own cone of silence policy
here at the Children's Trust, and it does provide, in
addition to fines and in addition to possible proposer
debarnment fromtransacting with the agency, it also has

a potential disciplinary action for Trust Board staff
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menbers, okay?

So, let nme just very, very quickly on the
cone of silence. Sonmething that is pal pable, right?
So, just, we could spend, you know, all afternoon on
this. Just renmenber that once the cone of silence kicks
in, right, once you advertise your bid, there should
essentially be no substantive conmuni cations, right,
conmmuni cati ons about the actual bid.

Those communi cati ons shoul d stop between
nmenbers of the selection commttee, right, whoever you
have that's going to be the decider, and the proposers.
And those communi cati ons should only start again once
t he recommendati on of the selection commttee has gone
to whoever is going to approve the procurenent, okay?

So, say you're going to buy -- you issue,
you know, a proposal for services froma service
provider, it's advertised, it's a conpetitive bidding
process, once that bid goes out, commrunications with
this Board should stop with the selection commttee
menbers. Conmuni cations with the proposers and the
sel ection comm ttee nmenbers should stop while the
sel ection commttee i s engaged.

That doesn't nean that there can't be
m ni sterial scheduling or non-substantive

conmuni cations. The proposers can reach out to staff

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng January 22, 2019 Page 20

and ask them you know, about tinetables or additional
mat eri al s.

But there shouldn't be any substantive
communi cations. |If you want to try to do as best you
can to nmake sure that the proposers are not trying to
gane the system by anmendi ng their proposals during the
cone period or sonehow or another having prohibited
substantive communi cations with the selection commttee,
okay? Does that make sense to everyone? Yes, Reverend
Dunn, yes, sir? Ckay.

| will tell you that there are -- we can go
back to the | obbying real quick. W recently issued an
opi ni on on | obbying that | think we should speak to you
about .

So, there's a provision in the County Court
t hat tal ks about | obbyists, right? And anyone that has
been engaged as a | obbyist is going to be County
procur enent .

The definition is very, very broad. And
it'"s going to inply to folks that everyone in this room
will agree as a |obbyist, right? So, Ron Book is a
| obbyist, right? So, everyone would agree that the
| obbyi st provisions of the ordinance would apply to
soneone |ike M. Book, whose professional endeavors is

work as a | obbyi st.
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But it also applies to fol ks that you woul d
not necessarily think is a |lobbyist. So, the definition
of "lobbyist" is very, very broad in the County Code.

So, what | woul d suggest to you is, if you
find yourself in a position here on this Board, just
remenber, certainly, you know, folks that hold
t hensel ves out as | obbyists are | obbyi sts.

But so is any principal or any
representative of a principal that is trying to get you
to act one way or another by way of policy or
procurenent, all right?

So, a principal of a conpany may qualify as
a | obbyist. The chief executive director of a provider
that is trying to contract with the Children's Trust
could qualify as a | obbyi st.

So, think broadly when you think of the term
"l obbyist,” right? 1It's going to apply to traditional
| obbyists. But the definition is actually pretty broad,
essentially pretty broad.

REVEREND DUNN: So you're saying, whether
they're registered or not, we still need to be m ndful
of the fact that they can be seen as a | obbyi st.

MR, ARRQJO Right. So, what |I'msaying is,
really focus nore on the activity that the individual is

engaged in rather than what he or she refers thensel ves
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to, right?

So, for exanple, if you conme to one of our
| obbyi st trainings at the Conmm ssion on Ethics, you wll
be surprised. Wen you | ook at the audi ence, you wll
see fol ks, you know, |awers or non-|awer | obbyists,
that this is what they do for a |iving.

You'll also find about a quarter of the
people that are sitting there are wearing hospital
greens because they are nedical device or nedical
servi ce vendors at Jackson Menorial Hospital that you
woul dn't necessarily think are | obbyists. But under our
ordi nance, they qualify as | obbyi sts.

So, when you're thinking agai n about the
cone of silence and you're talking -- and you're
t hi nki ng about limtations on fol ks advocating during
that cone, renmenber that there's a separate | obbying
ordi nance and that the person may not, at first gl ance,
appear to be a | obbyist but they may qualify as one.

And so, the obligation on you all is to nake
sure in good faith that you don't allow yourself to be
| obbi ed by soneone that's not registered, okay? So,
that will be the obligation on you all.

And this is what -- the |language in your own
policy mmcs the | anguage in the County Code, right?

So, this is for all the nenbers of the Trust and all
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Trust personnel. You have to be diligent to ascertain
whet her persons who are required to register, you know,
have actually regi stered.

So, if you find yourself -- soneone is
trying to communicate with you or interact with you on a
procurenment matter or a matter that's com ng before the
Board, and it appears to you like they're advocating you
to go one way or the other, ny suggestion to you would
be to pause and think, is this sonmething that qualifies
as | obbyist and if so, is this person registered to
| obby, right?

So, you're not a |lobbyist, but the
obligation also rests with you to exercise in good faith
and engage in that good faith process to find out
whet her the person that is | obbying you is actually
regi stered, okay?

So, what a lot of elected officials will do,
right, to discharge this obligation, is to set up a
mnisterial process with staff. So, for exanple, if you

go visit a lot of elected officials, before you can see

a City elected official, there will be a formthat
you're required to fill out that says, |'mJose Arrojo,
this is the agency that |I'menployed with, | amor am

not registered as a | obbyist and I'm here to advocate on

A, B or Cposition, right?
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And then it would be incunbent upon staff to
go to the elected official and say, there's sonmeone out
there who's here to see you or you're scheduled to see
this person, he nmay be a | obbyist, and you need to have
staff, you know, discharge that responsibility for you.
| f you send them sonething that's routine or
mnisterial, then you' re discharging your obligation,
okay?

Now, the only other thing that | want to
coment on, this is kind of a large issue at the County.
The County, for sonme reason, was operating under the
opi nion that the | obbyist provision only applies to
conpetitive procurenent processes, where there is an
advertising -- an advertising cones out and a nunber of
peopl e conpete for the position.

And that's inaccurate, right? So, the
| obbyi st provision applies not only to conpetitive
bi ddi ng scenarios but it also applies to non-conpetitive
bi ddi ng scenari os.

So, even if it is a sole source transaction
where the County or this Trust goes to a sol e provider,
right, and it's not a conpetitive setting, as long -- if
it's going to cone before the Board to vote on and there
IS soneone who is engagi ng you and encouragi ng you to

act one way or the other or negotiating ternms, then that
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person should be registered as a | obbyi st.

So, don't just think of |obbyists in
conpetitive scenarios. It can also apply in
non-conpetitive scenarios or sole source scenarios where
you go into one particular vendor, okay? Makes sense,
yes? M. Ali, howam!| doing on tinme? Good, okay.

Al right. Let ne go to the second set I'm
supposed to focus on. Ckay. So, Section 286, right?
So, that is our Sunshine law. And of course, for
several hundred years, people have been argui ng about
it.

| just put that in there because |'ve been
in neetings like this over the years, where |I'mthe one
that raised ny hand and said, you know, this neeting has
happened and these are public records.

Al right. So, basic rules, so you are a
Sunshi ne Board. So, no formal action with the Board is
bi nding unless it's taken at a Sunshi ne neeti ng,
correct?

And you have to provide reasonable notice so
that fine folks like this fromthe public can cone in
and sit and watch the Board, you know, in its governance
function and its decision-making function.

And m nutes have to be kept, right? Not

verbati m m nutes but m nutes have to be kept of the
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neetings. And then, of course, no two nmenbers of the
Board may privately discuss Board busi ness.

So, just renenber, if you have -- so this is
what we refer to as "per se" neetings, right? So, this
is -- you'll have a violation if you have two or nore
Trust officials, right, where you' re discussing
sonet hing, not only sonething that may foreseeably cone
before the Board, sonething -- don't limt yourself to
t hi nki ng that the discussion has to be about a set
agenda item It can be sonething that is foreseeably
going to be com ng before the Board, all right? So that
could be a "per se" violation, okay?

So, two-way conmuni cations between any two
or nore nmenbers of the public Board about Board busi ness
are prohibited. And renenber that that includes not
only verbal conmunications but it's going to include
witten and el ectronic conmunications. So, it's going
to include text nessages. It's going to include
e-mails. It's going to include, you know, plain, old
handwritten notes back and forth, right?

It al so prohibits one-way oral
conmuni cati ons between Board nenbers, okay, where you
have one -- where you have one Board nenber that's
communi cating electronically or, you know, in witing,

right?
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So, it's going to -- it's going to preclude
that type of comrunication also, right, unless the
person is on the receiving end of the one-way
comruni cati on sees that as a public record and doesn't
respond to it, okay?

So, if you're on the end of a conmmunication
like that, don't respond to it. Just, you know, keep
it, you know, turn it in to whoever the Cerk of your
Board is and don't respond to it, okay?

And t hen obviously, you can't communi cate
through a third party, right? So, you can't -- one
Board nenber can't go to a staff nenber and say, |'m
t hi nki ng about this, will you check with, you know,

t hese ot her Board nenbers, find out what their thinking
is on the topic and then Il et ne know.

So, you know, you can't do that, either.
You can't use a third party to violate the terns of the
Sunshine law. You can't do that through staff, okay?

| don't know whether any of you go out to
small er community neetings, but you should be -- we
al ways caution Board nenbers, particularly el ected
officials, when they go out to community neetings, all
right?

So, alot of tinmes, it can be a nunici pal

Counci lman, right, will go out to neet with a group that
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have an issue. And that issue may, at sone point,
foreseeably wind up before the el ected Conmm ssi oner.

So, if you're the elected official, you want to be there
for your constituents, right? You're the Board nenber.
You have constituencies and you want to go out and neet
with them

So, need to be very, very careful, when
you're at those neetings, if there's another Board
nmenber there and you start to interact with each other,
because even though there nay be a | arge constituency
group there, if the two of you or two or nore of you are
interacting there about sonething that is ultimately
going to cone before the Board, it could constitute a
Sunshi ne | aw viol ati on, okay? Does that nmake sense?

Al right. | don't knowif you have a
public comrent section. This is nore for the County
Attorney, but I'mjust going to suggest to you that this
is a very, very hot area of litigation, you know, where
soneone's First Anendnent rights, you know, interfere
with the quorumor time limtations that you during the
public presentation portion of your neetings, but |'l]
defer to the County Attorney on that.

Section 286 allows videotaping. And then
how to cure a violation. So, when | said earlier that

the Sunshine law is sonetines counter-intuitive. $So,
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for exanple, | think sonetine |ast year, we were engaged
with staff here about a scenario where there were Trust

menbers who in good faith were trying to get ahead of a
topic that the Board was working through, you know.

And renenber, this doesn't apply only to,
you know, this doesn't only apply to nefarious
situations. This seenmed to be a good faith exchange
bet ween sonme nenbers of the Board. They were trying --
they were interacting and trying to prepare for a
neeting that was com ng out.

Very positive exchanges, very constructive
exchanges, but the exchanges were about sonething that
was foreseeably going to cone before the Conm ssion,
right? So, you know, we had to determ ne that, you
know, in our opinion, there was a violation.

Now, you can't cure a violation, right? But
at | east you can cure the action that the Board was
going to take, right? So, you know, the Board, if you
have sonmething that's tainted by a Sunshine | aw
violation, you can bring it back before the Board.

Just make sure that when you bring it back
before the Board, you reconsider it as not just
sonet hi ng perfunctory where you concl ude, okay, it was a
Sunshine violation, we all agreed to this before, let's

all agree to it again.
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You shoul d engage in sone good faith
reconsideration of it, and that will cure the Board
action. It will cure the taint of the Sunshine
vi ol ation on the Board action.

It won't necessarily cure the violation for
the fol ks that engaged in it but it will cure the Board
action.

And we'll talk about 119 real quick and then
"1l sit down and | eave you all alone, right? So,
public records, right? So, just renmenber the hot topic
of public records, obviously, at this point, you
recogni ze that that includes everything, right, witten
wor k product, electronic work product, text nessages,
e-mail s going back and forth, those can all constitute
public records.

Renmenber, if you get a public records
request, you have to provide what it says. You' re not
required to data mne or generate public records that
are responsive to the request or you can provide what is
avai | abl e.

There is | anguage that tal ks about drafts,
right, you know, a draft docunent you got through the
public records. So this is the section that | want to
spend sone tinme on, all right?

So, just renenber, when you' re tal king about

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng January 22, 2019 Page 31

el ectronic type of records, it's not the device that's
being used to transmt or receive the comunicati on
that's relevant. |It's the nature of the conmunication
itself.

So, for those of you that are Trust nenbers
and have used your private cell phones, right, it's your
cell phone. A rem nder, just because it's your cell
phone, if you're exchangi ng text nessages about Trust
busi ness or e-mails about Trust business, whether it's
your private e-mail account or whether it's your own
cell phone and your text nessages, those comrunications
can constitute public records even though you're using a
private device to exchange them all right?

So, theoretically, if you have a public
records request for text exchanges between two or nore
nmenber s about Board busi ness, you would have to produce
it. And it can be very, very cunbersone if you' re using
private devices, in addition to which you, as a public
entity, you should have sone procedure in place to
retain those el ectronic conmuni cations that nmay be
occurring on private devices.

So, you know, the best thing to do is not to
use a private device and not to have the electronic
comruni cations, right, or, you know, to try and have

your conmuni cations be as formal as possible, okay?
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So, just renenber, again, it's
counter-intuitive for efficiency purposes. But if
you' re using your private devices to exchange text
nmessages, just renenber those can all be a matter of
public record. There are also exenptions. There are
al so penalties.

Ckay. So, very, very quickly, the
presentation -- the regular work presentation is about
two hours long. So, there's absolutely no way that we
covered even one-tenth of what we shoul d have cover ed.

So, just let me make this ny pitch for the
agency. |If you have questions on any of these topics,
pl ease call us. There are |lawers there that can answer
your questions and will provide you with formal or
i nformal opinions to guide you -- to guide your behavior
as best we can. Yes, Reverend Dunn?

REVEREND DUNN: Can we have an annua
schedul e where we coul d possibly go so at | east Board
nmenbers coul d receive training?

MR. ARRQJO So, we have Board training that
happens two or three tinmes a nonth, right? And then
what we'll do, as a courtesy to |arger organizations, if
you have several new nenbers who need to go through al
the training, we will conme to you. You just pick a date

that's convenient, we'll cone, we'll sit down with you,
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we'll get through it. W can either conme here or we can
cone wherever you want. You can cone to us at our

| ovely facility. Deputy Mayor Kenp will tell you about
our conference room or again, you know, we can cone to
you. It's your call. So, whatever you'd like. W'l|
cone to you. W'IlIl nmake it as conveni ent and painl ess
as possible for you.

(WHEREUPQN, there was applause fromall in
at t endance.)

MR. HOFFMAN:  Thank you. | want you to
know, | voted for the entire two hours today but | got
overrul ed on that.

Next, Nom nating Commttee report, Rodester.

MR. BRANDON: So, with the termlimt up for
Lily de Moya, the Board was tasked with -- excuse ne --
the Nomi nating Conmittee was tasked with the
responsibility of seeking and interview ng the new
candi dates for the vice chair position.

We had one candi date that put his nane in
the hat -- tossed his hat in the ring, and we actually
interviewed himtoday. The Board is very happy. W had
a unani nous vote of approval.

And it gives ne great pleasure to introduce
to you our new vice chair of the Board, M. Mark

Tr owbri dge.
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(WHEREUPON, there was applause fromall in
at t endance.)

MR. BRANDON: So, we'd like -- oh, | guess |
skipped a step. So, |I'd like to have a notion to
nom nate M. Trowbri dge.

MR SALVER: I'Ill nove it, Salver.

MR. BRANDON: (Ckay. So, it's been noved and
seconded by Bagner, | guess -- or Dr. Perez. Al in
favor ?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR. BRANDON: Okay. All opposed?

( NO VERBAL RESPONSE. )

MR. BRANDON: Congratul ati ons.

MR. TROABRI DGE: Thank you

(WHEREUPQN, there was applause fromall in
att endance.)

MR. BRANDON: You know, you've got to hear
hi m speak. Every tinme | hear himspeak, | want to hear
himsing an aria, an opera aria, because he's got that
deep baritone voice. So, maybe he's going to sing now
for us.

MR. HOFFMAN: Now I'd like to turn -- Mark,
you're still vice chair of the Finance Commttee. Since

Steve is not here, please take the agenda.
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MR. TROABRI DGE: Thank you, M. Chair. ['m
glad to step in for our treasurer and chair of the
Fi nance Conmttee, Steve Hope. W do have one
resolution for your consideration today. |If you want to
follow along, it is between pages 7 and 9.

This is Resolution 2019-23, authorization to
negoti ate and execute a second one-year contract with
the University of Mam for operation of the M am -Dade
Early Learning Partnership, in a total anmount not to
exceed $150, 000. 00, which was previously approved
t hrough Resol uti on #2018-80, commenci ng Cct ober 1st,
2018 and endi ng on Septenber 30th, 2019.

Do | hear a notion to approve this
resol ution?

JUDGE PRESCOTT: Prescott.

MR. TROMBRIDGE: |s there a second?

MR. HI NCAPI E: Second, Hincapi e.

MR. TROABRI DGE: Thank you. Are there any

recusal s?

DR. PEREZ: | believe | have to. | think I
do.

MR, TROABRI DGE: Okay, Dr. Perez. Any other
recusal s?

M5. KENDRI CK- DUNN:  Ti onbe Kendri ck- Dunn,
recuse.
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MR. TROABRI DGE: Any di scussion on this
i tenf?

(NO VERBAL RESPONSE. )

MR. TROMBRI DGE: Seeing none, all in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR. TROWBRI DGE: Any opposed?

( NO VERBAL RESPONSE. )

MR. TROWBRI DGE: The resolution is approved.
Thank you.

MR, HOFFMAN:  Thank you, Mark. Panel a?

M5. HOLLI NGSWORTH: Thank you, M. Chair.
The Program Services & Childhood Health Commttee net on
Thur sday, January 10th, to consider the follow ng 13
resolutions that we are presenting for the Board today.

For the first resolution, I'mactually
punting to Karen Weller.

MS. WELLER: Resol ution 2019- 24,
aut hori zation to negotiate and execute contracts with
the Early Learning Coalition of M am -Dade/ Monroe and
the United Way of M am -Dade for match funding for the
federal Early Head Start-Child Care Partnership grant,
in a total amount not to exceed $1, 000, 000.00, for a
termof 12 nont hs comrenci ng August 1st, 2019 and endi ng

July 31st, 2020.
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s there a notion?

DR. BAGNER: So noved, Bagner.

M5. WELLER:  Second?

M5. KENDRI CK- DUNN:  Second, Kendri ck-Dunn.

M5. WELLER: Any recusal s?

M5. HOLLI NGSWORTH: Recuse, Hol |i ngswort h.
| work at the Early Learning Coalition.

M5. DONWORTH:  Recuse, Donworth. | work for
the United Way.

M5. WELLER: Di scussion?

JUDGE PRESCOTIT: I'd like to inquire, is the
I nterplay 24-25?

MR. HAJ: Rachel ?

M5. SPECTOR Hi. Rachel Spector with the
Children's Trust. So, 24, 25, 26 and 27 are all not
funding resolutions. W're matching with a partner to
draw down federal and state dollars for child care
slots. 24 and 25 are for the Early Head Start-Child
Care Partnership forum

MR. HAJ: And, Judge, if | may, | was going
to save this until the end of the reso, but if you | ook
at 24, 25 and 26 and 27, the conbination of our
$2, 752, 000. 00 contribution, these four resos will draw
down state and federal noney in excess of

$20, 000, 000. 00. So, our 2,000,000.00 investnment wll
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bring $20, 000,000.00 in child care slots to M am - Dade.
| think that's sonething this Board shoul d be
exceptional ly proud of.

M5. WELLER: Any nore di scussion?

(NO VERBAL RESPONSE. )

M5. WELLER: Al those in favor?

(WHEREUPQN, the Board nenbers all responded
wth "aye".)

MB. WELLER. Opposed?

(NO VERBAL RESPONSE. )

M5. WELLER: Mbtion passes.

MR HOFFMAN: |1'd like to take a brief
sidetrack fromthe Program Services & Chil dhood Health
report. I'mtold that the last resolution that we
adopted, we need to re-present and adopt it again
because one of our directors who should have recused did
not .

So, I'll go ahead and read the resol ution,
whi ch is Resolution 2019-23, authorization to negotiate
and execute a second one-year contract with the
Uni versity of Mam for operation of the M am -Dade
Early Learning Partnership, in a total anount not to
exceed $150, 000. 00, previously approved through
Resol uti on #2018-80, conmenci ng Cctober 1, 2018 and
endi ng on Septenber 30, 2019.
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Is there a notion to that effect?

JUDGE PRESCOTT: Prescott.

MR. HOFFMAN:.  Second?

MR. HI NCAPI E: Second, Hi ncapie.

MR. HOFFMAN. Okay. And any recusal s?

M5. GRAVES: That was a notion to
reconsider. So, that was the first notion. You have to
nove to reconsider the item And once the notion to
reconsi der has been adopted, then you re-nove it.

MR. HOFFMAN:  Thank you. The notion to
reconsi der has been noved and seconded. All those in
favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR. HOFFMAN.  Any opposed?

(NO VERBAL RESPONSE. )

MR, HOFFMAN. Ckay. The notion carri es.
So, the resolution being re-introduced is --

JUDGE PRESCOIT: | nove the notion forward.

MR. HOFFMAN:  The resol uti on.

JUDGE PRESCOTT: The resol ution.

MR. HOFFMAN:.  Thank you, which has been
read. Second?

MR. HI NCAPI E: Second, Hi ncapi e.

MR. HOFFMAN. Okay. Any recusal s?
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COW SSI ONER SUAREZ: If it's ny turn, yes,
| recuse. | guess one of our agencies is involved, and
so | also want to thank you for saving ne from eternal
dammat i on.

MR. HOFFMAN:  You're wel cone. Any ot her
recusal s?

MR HAJ: Tionbe.

M5. KENDRI CK- DUNN:  Recusal , Kendri ck-Dunn.
| work for M am -Dade County Public Schools.

MR. HOFFMAN:  And Dr. Perez.

MR. HAJ: Dr. Perez has to recuse.

MR. HOFFMAN. Okay. All those in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR. HOFFMAN.  Any opposed?

(NO VERBAL RESPONSE. )

MR, HOFFMAN. Ckay. The notion carri es.
Back to you

M5. HOLLI NGSWORTH:  Thank you, M. Chair.
Resol uti on 2019-25, authorization to negotiate and
execute a contract with the United Way of M am - Dade for
match funding for the federal Early Head Start-Child
Care Partnership (EHS-CCP) grant, in a total anmount not
to exceed $420, 000. 00, for a termof 12 nonths

comrenci ng August 1, 2019 and ending July 31st, 2020.
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May | have a notion, please?

JUDGE PRESCOIT: Prescott noves.

M5. HOLLI NGSWORTH:  And a second?

M5. KENDRI CK- DUNN:  Second, Kendri ck-Dunn.

M5. HOLLI NGSWORTH: Are there any recusal s?

M5. DONWORTH:  Recusal, Donwort h.

M5. HOLLI NGSWORTH:  Movi ng to di scussi on,
comrent s.

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH: Hearing none, all those
in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

M5. HOLLI NGSWORTH: Are there any opposed?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  The resol ution carri es.
Back to you, Karen.

M5. WELLER: Resol ution 2019- 26,
aut hori zation to negotiate and execute a contract with
the Early Learning Coalition of M am -Dade/ Monroe (ELC)
for match funding for the State of Florida Child Care
Executive Partnership (CCEP) grant, in a total anount
not to exceed $1, 230,000.00, for a termof 12 nonths
comenci ng August 1st, 2019 and ending July 31st, 2020.

Is there a notion?
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JUDGE PRESCOIT: Prescott.

M5. WELLER: Is there a second?

MS. DONWORTH: Second, Donwort h.

M5. WELLER: Any recusal s?

M5. HOLLI NGSWORTH:  Hol | i ngsworth recuses.
| work for the Early Learning Coalition.

M5. WELLER: Move to discussion.

( NO VERBAL RESPONSE. )

M5. WELLER: Hearing none, all those in
favor ?

(WHEREUPQN, the Board nenbers all responded
wth "aye".)

M5. WELLER: Opposed?

( NO VERBAL RESPONSE. )

M5. WELLER: Mbtion carries.

M5. HOLLI NGSWORTH:  Resol uti on 2019- 27,
aut hori zation to negotiate and execute a contract with
Redl ands Christian M grant Association (RCMA) for |ocal
mat ch funding to draw down federal -state funds to
subsi di ze child care for the working poor, in a total
amount not to exceed $102, 000. 00, for a termof 12
nmont hs comencing July 1, 2019 and endi ng June 30, 2020.

May | have a notion, please?

JUDGE PRESCOIT: Prescott noves.

DR. BAGNER: Second, Bagner.
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M5. HOLLI NGSWORTH:  Thank you. Are there
any recusal s?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  Di scussi on, conments?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  Hearing none, all those
in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

M5. HOLLI NGSWORTH:  Any opposed?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  The resol ution carries.
Resol uti on 2019-28, authorization to renew a funder
col l aboration contract with the U S. Soccer Foundation
to support the Soccer for Success program in an anount
not to exceed $100, 000.00, for a termof 12 nonths
comencing April 1, 2019 and ending March 31, 2020.

May | have a notion?

REVEREND DUNN: So npbved, Dunn -- Richard
Dunn.

M5. HOLLI NGSWORTH: And a second?

M5. DONVWORTH:  Second, Donwort h.

M5. HOLLI NGSWORTH: Are there any recusal s?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH: Mbving to di scussion,
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comrent s.

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH: Hearing none, all those
in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

M5. HOLLI NGSWORTH:  Any opposed?

( NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  The resol ution carri es.
Resol uti on 2019-29, authorization for a procurenent
wai ver of the funding limts for training and
pr of essi onal devel opnent services and to negotiate and
execute a 14-nonth contract with Catalyst Mam, Inc.,
to manage the small Conmunity Based Organi zations (CBO
capacity building initiative, comrencing February 1,
2019 and ending March 31, 2020, in a total anmpbunt not to
exceed $233,334.00, with one 12-nmonth renewal .

COWMM SSI ONER SUAREZ: Move it, Suarez.

JUDGE PRESCOIT: Second, Prescott.

M5. HOLLI NGSWORTH:  Recusal s?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  Di scussion? Do we have
a recusal ?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH: Mbving to di scussion,
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conment s.
( NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH: Hearing none, all those
in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

M5. HOLLI NGSWORTH:  Qpposed?

( NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  The resol ution carri es.
Resol uti on 2019-30, authorization to negotiate and
execute a contract amendment with M am - Dade County
Departnent of Cultural Affairs, for |ocal match funding
to increase cultural arts prograns, in a total anount
not to exceed $254,672.00, comenci ng Cctober 1, 2018
and endi ng Septenber 30, 2019, in a total anount not to
exceed $1, 500, 000. 00.

May | have a notion?

MR TROMBRIDGE: 1'll nove it, Trowbridge.

M5. HOLLI NGSWORTH: And a second?

JUDGE PRESCOIT: Prescott.

M5. HOLLI NGSWORTH: Are there any recusal s?

COW SSI ONER SUAREZ: Recusal , Suarez.

M5. COLLINS: Recusal, Constance Collins.

DR PEREZ: Me, too.

M5. HOLLI NGSWORTH: Mbving to di scussion,
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comrent s.

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH: Hearing none, all those
in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

M5. HOLLI NGSWORTH:  Qpposed?

( NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  The resol ution carri es.
Resol uti on 2019-31, authorization for a procurenent
wai ver of the funding limts for training and
pr of essi onal devel opnent services to fund the Florida
| nternational University (FIU Center for Children and
Fam lies Mam International Child & Adol escent Mental
Health (M CAVH) Conference to be held in Mam on
February 20-22, 2019, inclusive of free adm ssion for
providers affiliated with The Children's Trust, in an
amount not to exceed $30, 000. 00.

May | have a notion?
KENDRI CK- DUNN: So npved, Kendri ck-Dunn.
HOLLI NGSWORTH:  And a second?
G MENEZ: Second, G nenez.
HOLLI NGSWORTH:  Are there any recusal s?
BAGNER. Recusal, Bagner, FIU.
HOLLI NGSWORTH:  Di scussi on, comment s?

5 3 5 D o O
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V5. KENDRI CK-DUNN: | just have a question.
When does this information go out to the public so they
can sign up?

MR. HAJ: Tionbe, |I don't have a date right
now but we will get it to people. Last year, we reached
out not only to our providers but also to our Board. W
had sonme Board nenbers who were interested. So, we wll
get that to you as soon as possi bl e.

M5. KENDRI CK- DUNN:  Thank you.

DR. HANSON: | can -- Jim this is Lori
Hanson. | can just add that we have put it in our
provider bulletin already because we knew people were
going to be looking for this in February.

And the FIU fol ks are keeping a list of
peopl e now who are interested pendi ng Board approval of
t he sponsorship, and then they're going reach back to
t hose people with the code, the registration code that
they need to register for the paid slots since those
will be limted. So, I'll send you the information so
t hat you can reach out to the people.

M5. KENDRI CK- DUNN:  Can they still sign up?

DR. HANSON: R ght now, yes. Yes, they
haven't reached all the capacity yet, which is why we
will be pronoting it.

V5. KENDRI CK- DUNN: | ove that students can
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attend, |like students in psychol ogy.

M5. HOLLI NGSWORTH:  Thank you. Furt her
di scussi on, conments?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  Hearing none, all those

in favor?

(WHEREUPQN, the Board nenbers all responded
wth "aye".)

MB. HOLLI NGSWORTH:  Opposed?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH: The resol ution carri es.
Resol ution 2019-32, authorization to negotiate and
execute a contract with United Wy of M am -Dade to
provi de early chil dhood devel opnent supports for an
ongoi ng, observation-based assessnent system for young
children, in a total anount not to exceed $1, 500, 000. 00,
for a termof 18 nonths comrencing February 1, 2019 and
endi ng July 31, 2020, with three remaining 12-nonth
renewal s in a total annual anmpbunt not to exceed
$1, 000, 000. 00.

May | have a notion?
BAGNER: So noved, Bagner.
HOLLI NGSWORTH:  And a second?
LAWIHER:  Second, Law her.
HOLLI NGSWORTH:  Thank you. Are there

5 5 5 2
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any recusal s?

MS. DONWORTH: Recusal, Donworth. | work
for United Way.

M5. HOLLI NGSWORTH:  Thank you. Moving to
di scussi on, conments.

MR. SALVER. How did this itemconme onto the
agenda or float through? Because, | nean, the way | sum
this resolution up is, we're basically spending 1.5
mllion dollars for what appears to be infornation.

Can you tell me about the contract?

M5. HOLLI NGSWORTH: Rachel ?

MR HAJ: Yeah, if | may, | wll tee it up
and 1'll ask Rachel. The RFP was approved by the Board.
This is the recommendati on we selected to provide a
cone-back. Actually, this one and the next three are
recomendati ons. An RFP was previously approved by the
Board. There was a |ot of discussion in commttee.
Rachel, would you like to talk about this?

M5. SPECTOR Sure. | think the nain points
about the value are in the resolution. But it is an
ongoi ng assessnent system whi ch hel ps teachers to plan
for the environnment and for |earning opportunities for
the children in their classroons.

It links the curriculum any curriculumthat

is being used in an early |learning programw th an
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ongoi ng assessnent tool. It inforns practices in the
classroom It infornms professional devel opnment needs of
the teachers -- of the classroomteachers. And overall

it's been shown to inprove |earning outcones for
children. Because that's the end goal, is that children
are better prepared for kindergarten.

M5. HOLLI NGSWORTH: And if | could add,
teaching strategies and other formati ve assessnents are
exclusively nentioned in the early learning | egislation
passed in 2018 for children who are supported by school
readi ness funding along with a couple of others. But
TSG Gold is by far the nost common probative assessnent
that's used to informclassroom practi ce.

DR. BAGNER: And I'Il just add, during
commttee, we had sone questions about the reliability
and validity of this neasure, and Rachel shared sone
articles about reliability and validity, and it seened
li ke a good tool for this purpose.

MR. SALVER. It's just an expensive tool for
this purpose. Basically, we're spending 1.5 mllion
dol l ars of taxpayers' noney. |It's going to United Wy,
which is a huge organi zation. And, you know, ny
personal opinion is, it seens like it's very expensive.
| know that it's for tools, assessnent tools, etc., etc.

But, you know, originally, we were bringing
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in tax noney to spend, you know, on programmng. It
just seens a little bit far renoved from actua
programm ng for ny appetite.

COWM SSI ONER SUAREZ: M. Chairman, the sane
thing. There was nention of |earning outcones and
i nproving but no quantification of that at all. W have
no i dea what fields and what testing.

M5. SPECTOR: So, it covers all of the
devel opnmental donmains. And so the goal is to begin to
collect data so we can teach to where children are at so
that they will make appropriate gains and be better
prepared when they enter kindergarten.

So, if you are a teacher of 18, 15
t hree-year-olds and you're not able to differentiate
bet ween where each child is perform ng, and then how do
you tailor individualized instruction for children.
That's the goal.

And it is one mllion dollars. The contract
is an 18-nmonth contract now since we're starting at the
begi nning of the year. But it does entail a |ot of
training for the teachers that are in the cl assroom

It's a phased rollout, so teachers wll get
very intensive training fromthe devel opers of the tool.
The United Way staff, in the beginning, is going to be

getting up-to-speed on being trained and coaching
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prograns around inplenenting the tool.

So, it is a very detailed tool and it does
take a |l ot of expertise for early learning teachers to
i npl ement so that's part of the cost. W're also
| ooki ng at supporting our child care prograns perhaps
with technology if they need it, |I-Pads.

So, this is heavily docunented -- heavily
docunentation. So, you're taking photos of children.
You' re docunmenting their work. You're sharing
information with famlies. So, it also has sone
software and hardware costs built in.

MR, HAJ: Lori?

DR. HANSON: | just wanted to nmeke the
coment that this is a piece of our shift in the Thrive
By 5 nodel to a new way of | ooking at child care quality
i nprovenents.

So, this is one aspect that's built into the
performance funding project that we shifted to for
offering tiered rei nbursenment paynments to higher quality
child care settings.

And one of the requirenents for the highest
quality levels, to get the highest paynent differential,
is that you have to have a formative, ongoing child
assessnent systemin place, where you' re | ooking at each

i ndi vidual child' s needs, tailoring to their needs,
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conmmunicating with famlies about the children's needs.

So, this is a conprehensive systemthat's
been mandated by lots of places in the State. And
different early learning coalitions across the State
have adopted and sort of hel ped providers sort of get a
subscription or some access to tools.

But what we know about the |evel of
educati on and background of our child care -- our early
child care professionals, and we know al so fromtalking
wi th our sister agency, the Children's Services Council
i n Pal m Beach, who just went out and bought the
subscription to the tools for all their child care
agencies, and really ended up getting very not useful
information in the system because people were not
reliably trained howto use it.

They weren't putting in information that
reflected what it really needed to reflect and they
weren't using it for the purpose of actually inproving
t he education for children.

So, you know, really, we took their advice
to heart. W designed this RFP around teachi ng and
hel ping this child care workforce that we know we have,
which is an ol der workforce. Many English | anguage
| earners, you know, using technology. |It's been a

requi red support for this workforce.
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So, we took all that into account and tried
to design what kind of a support system would hel p us
get this assessnment systemoff the ground in a
conpr ehensi ve way across our child care prograns.

And then really what this is going to get to
for us, as a secondary, of course, the primary use is
the children's own educati on and devel opnental progress.

But the secondary value for us is, it gives
us | arge amounts of child | evel devel opnental
information, and that is sonmething that has been asked
for fromthis Board for the ten-plus years that we've
been funding child care quality inprovenents.

We' ve been neasuring teacher outcones.

W' ve been neasuring child care agency outcones. But we
haven't really been able to get sone child I evel
information. This also gets us to that in a nore
conprehensi ve way from an eval uati on perspecti ve.

REVEREND DUNN: Ri chard Dunn through the

chair.

MR. HOFFMAN. Go ahead.

REVEREND DUNN: | have no real qual ns about
the dollar anmount. | just becane a papa twi ce three

nont hs ago, and so |'mvery sensitive to this issue of
child care. The only dilema that | face, that ny

grandchil dren now are over 1,100 mles away.
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And | just knew that ny ol dest son woul d
come back to help his pops in mnistry. But he said,
Pops, ny daughter -- your granddaughter is in a great
school and I don't want to disrupt that. And | had to
say, |'ve got to back off.

So, if this is sonething that's going to be
of some assurances of the devel opnent of our children,
and | have one question | need to ask. Were is it
bei ng admi ni stered in the urban core areas?

That's ny concern, because that's where the
need is greatest, in the urban core, because the bal
gane for our children, our youth, and the questions that
we're raising now, what's happening to our children, the
bal | ganme is won at that stage.

M5. SPECTOR. It's going to be a phased
rollout but there are child care prograns in every area
of the County. The prograns that are participating in
our Thrive By 5 quality inprovenent systemthat Lor
mentioned are all located in | owinconme census tracts.
They're all serving 30 percent or nore of children that
are receiving a school readi ness subsidy. So, many
prograns will be located in the urban core.

REVEREND DUNN:  Thank you.

M5. HOLLI NGSWORTH:  Nel son?

MR. HI NCAPI E: Thank you. Through the
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chair. So, | think the cost of not investing in this
will be rmuch higher. | think we've been asking for this
constantly and we want to see the results. W can't
have -- we need trained teachers, specifically to work
wi th underprivileged children.

And what Reverend Dunn was great. It needs
to go where it's going. And | think this is amazing and
| commend all of the staff for |looking at this and for
really follow ng and neasuring at the begi nning.

And this is where we really nake an inpact.
So, I"'mfully supportive and thank you.

M5. HOLLI NGSWORTH:  Thank you. Constance?

M5. COLLINS: | also want to commend the
staff because | know, as the head of an agency | ocated
in a very poor community serving wonen and children from
across the County, all of whom have cone from very poor
nei ghbor hoods, that |ack of quality child care is an
enor nous i ssue.

And fundanmentally, that quality lies with
the teachers, and the teachers need tools to do their
best. Investing in the teachers is, | think, a
trenmendously inportant initiative, and | believe the
gold standard here is well recognized and sonething |
know t hat many of the child care centers in our area and

t hose areas being served would benefit from So, I'm
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very nmuch in favor of this initiative.

M5. HOLLI NGSWORTH:  Thank you.

DR. BAGNER: | just wanted to add, | wanted
to comment on Reverend Dunn's comment, that's sonething
that the Board has been pushing for a lot, is those
efforts into high-risk, |owincone conmunities, because
we do know that these issues start early and that we
need to intervene early.

But with regards to the conment about it
bei ng a diagnostic sort of assessnment tool, it really is
critical for providing good intervention and for
treatnment to have that good assessnent tool.

So, even though it may seemdifferent than
our prograns, we're doing sonething like this to be able
to then evaluate the program and actually inform about
t he actual programintervention.

MR, SALVER. Just one | ast question. Since
the United Wy is the nmanagi ng organi zation of this
initiative, has the United Way nade any type of
financial contribution or human capital contribution?
What is their -- or is this conpletely at the expense of
the Children's Trust?

That's one question. The other question was
whet her ot her organi zations, |ike the School Board or,

you know, naybe Coalition of Private Schools or
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what ever, can they al so use the information that we have
or can we charge themfor using the information that we
have, etc., etc.?

MR HAJ: |'ll have Rachel chine in a
m nute. But as we nentioned earlier, this was a
conpetitive solicitation process. W put out an RFP.
People bid for it. United Wy did win the solicitation.
Rachel, do you want to get into the --

MR. SALVER. So the answer is "no?"

MR HAJ: But it was a conpetitive
solicitation so others could have applied. Ohers did
apply.

M5. SPECTOR  Honestly, | would have to go
back to the RFP response and check the | evel of match
funding that the United Way contri butes. However, in
all of our programmatic contracts with the United Wy,
they do contribute in-kind match with staff peopl e that
are assigned to oversee these projects, so they don't
charge us for that.

In regard to -- so, we're also partnering
with the Early Learning Coalition and it is offering
subscriptions to child care prograns and offers sone
| evel of training to providers, so we're also building
and | everagi ng sonme of the training that they're

provi di ng.
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In terns of sharing data, we wouldn't be
able to share data with the school district, | nean,

t hrough this grant, but the school district's centers,
VPK prograns, certainly could -- the ones participating
in the quality inprovenent systens certainly could
benefit fromthe training but the school district uses a
di fferent assessnent system

M5. HOLLI NGSWORTH: | think we have anot her
commrent .

M5. G MENEZ: Yes. | just wanted to comrent
also wwth the staff to congratul ate them because, |
too, feel, and | want to give back on the rest of the
comments, that the children -- the neediest children
really do need the best teachers, just |ike the sickest
child needs the best doctors.

And sonetines we have to pay for that
service so we can get what's better for the children.
So, | do believe that this is sonmething that's going to
help children in the zero to five years to be ready to
start kindergarten.

|f they don't have that ability to be
prepared in kindergarten, they'll be behind for the rest
of the tine. So, | really believe that this is a great
resolution, and I think that | support it so, thank you.

M5. KENDRI CK-DUNN: | have a question. M
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guestion is regarding the data that's going to be
collected by this observation tool. Sone of the
children at sone of the day care centers, naybe sone of
t hem may have -- the teacher may use the information and
then tailor it to the needs of the child.

But nmy question is, if the children may have
addi ti onal needs, let's say, possibly they have a
disability, nmaybe a | anguage i npairnent or maybe
occupational therapy, | nean, this is sone informtion
t hat the observation tool can provide.

WIIl any of this data, is there a potenti al
for it to be used to maybe share, like, a FDLRS, or it
could even be a private provider if the child needs
resources, because sone of those children are going to
need sonething in addition to what the teacher can
provide. That's always going to be case because you're
al ways going to find children who are going to have
| anguage del ays or fine notor delays, you know, things
i ke that.

M5. SPECTOR  So, the information is always
shared with the parents. And then referral and
followup information will be shared and famlies wll
be guided to any resources they need.

But this is also on top of all children not

recei ving school readi ness subsidy, also can receive
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regul ar screenings for behavior, social/enptional. So,
those results are shared. Pam can speak nore about the
details. They are shared with Citrus Health, | believe,
for immediate followup for children and famlies.

MS. HOLLI NGSWORTH: Correct, what Rachel
stated. So, again, in Statute, the Early Learning
Coalition is required to performa devel opnent al
screening on all funded children wthin 45 days of
entrance into the program and thereafter on the child's
bi rt hday.

The ELC goes well beyond that nmandate and
i nvests about a mllion dollars a year in interventions
with a practitioner. It happens to be Gtrus Health at
this tine. There are also classroom|evel entry
I nterventions, ongoing teacher training.

So, while we don't necessarily -- we are not
able to identify every child, we do a fairly good job
and do several hundred thousand ASQ assessnents a year.

REVEREND DUNN: Ri chard Dunn through the
year. | was happy to hear about the involvenent with
t he parents, because froma m crocosm point of view as a
pastor, |'ve found, and |I'm sure ny coll eague, Judge
Prescott, will bear ne out on this, a great deal of the
chal | enges that we have with our children and youth cone

from hones where there's a | ack of parental guidance and
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direction. So, that's the great aspect of the great
chal |l enge that we face.

Wiile the child -- and educators will agree
to this -- while the child my get it for the five, six,
seven, eight hours while they're in school or in sone
type of facility, sonetinmes, unfortunately, when they go
back, even the one or two hours that they spend on
Sundays in church or Saturdays or whatever day, on
Shabbat day, on Fridays, when they go back to their
hones or to their environnent, that's when it breaks
down all over again. So, that's the hunongous task that
we face in trying to help our children be better.

M5. HOLLI NGSWORTH:  Thank you.

M5. KENDRI CK-DUNN: | was going to ask a
guestion regarding the ages and stages in the other
assessnents, if there's a child that may have a
situation where they need nore, are those children
referred to FDLRS?

Because we do, you know, we do have, wthin
t he school system but this is the situation with al
states because it's federal law, that we -- you know,
there's a child (indiscernible) effort, and so | know
that FDLRS will take care of all children, you know.
They' Il go out to the day care centers. They go

wherever they need to go.
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But, you know, |'mjust asking, because for
the child that the observation tool may say, well, you
know what, we provided these interventions, the
interventions don't seemto be effective because the
truth is, if there is a disability underlying, the
interventions, a lot of tines, are not going to be
effective.

But FDLRS, and that's the school district,
they're there -- they are there to take care of
children. So, sonetines, there may be a need at three
years old or four years old.

M5. HOLLI NGSWORTH:  Yes, absolutely. So,
when interventions are provided by our health
practitioner, the children will then be screened. |If
further interventions are needed, we do make referrals
to Early Steps for children infancy through age three,
as well as FDLRS, and we do track them nonthly.

Al'l those in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

M5. HOLLI NGSWORTH:  Any opposed?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH: The resol ution carri es.
Resol uti on 2019-33, authorization to negotiate and

execute contracts with Training | nplenentation
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Associ ates and University of Mam for program and

pr of essi onal devel opnent support services for The
Children's Trust's famly services providers and staff,
in a total amunt not to exceed $750, 00.00, for an
initial termof 18 nonths comrenci ng February 1, 2019

and ending July 31, 2020, with three renmaining 12-nonth

renewal s.

May | have a notion?

M5. DONWORTH:  So noved, Donworth

M5. HOLLI NGSWORTH: Thank you. And a
second?

MS. FERRADAZ: Second, Ferradaz.

M5. HOLLI NGSWORTH: Are there any recusal s?

( NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  Movi ng to di scussi on,
conment s.

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  Hearing none, all those
in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

M5. HOLLI NGSWORTH: Any opposed?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  The resol ution carri es.

Resol ution 2019-34, authorization to negotiate and
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execute three contracts with the providers identified
herein, to deliver oral health preventive services, in a
total amount not to exceed $781, 159. 00, for a term of
18- nont hs commenci ng February 1, 2019 and endi ng July
31, 2020, with three renmaining 12-nonth renewal s.

May | have a notion?
SALVER: | nove it, Salver.
HOLLI NGSWORTH: And a second?
BAGNER: Second, Bagner.
HOLLI NGSWORTH: Recusal s?

5 5 3 B D

VWELLER: Weller. | work for the Florida
Departnent of Health.

M5. HOLLI NGSWORTH:  Di scussi on or conments?

( NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  Hearing none, all those
in favor?

(WHEREUPQN, the Board nenbers all responded
wth "aye".)

M5. HOLLI NGSWORTH:  Any opposed?

M5. KENDRI CK- DUNN:  Opposed, Kendri ck-Dunn.

M5. HOLLI NGSWORTH: The resol ution carries.
Resol uti on 2019-35, contract anendnents to refl ect
changes in subcontractors for the three contracts |isted
in the resolution. You can find themin your packet,

pages 35 to 37. My | have a notion, please?
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MS. KENDRI CK- DUNN: So noved, Kendri ck-Dunn.
M5. HOLLI NGSWORTH: Thank you. And a

second?
COWM SSI ONER SUAREZ:  Second, Suarez.
M5. HOLLI NGSWORTH:  Thank you. Recusal s?
(NO VERBAL RESPONSE. )
M5. HOLLI NGSWORTH:  Di scussi on or conments?
( NO VERBAL RESPONSE. )
M5. HOLLI NGSWORTH: Hearing none, all those
in favor?

(WHEREUPQN, the Board nenbers all responded
wth "aye".)

M5. HOLLI NGSWORTH:  Opposed?

( NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH: The resol ution carri es.
And M. Chair, that concludes the Program Services &
Chi | dhood Health Conmittee report.

MR, HOFFMAN:  Thank you. W're going to try
athirdtime to pass Resolution 2019-23. I'mtold that
the second tinme we brought the resolution before us, one
of the persons who should have recused didn't, even
t hough we got one of the ones that didn't the first
time.

So, we're going to entertain a notion to

reconsi der Resol ution 2019-23, which we consi dered
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earlier. Can | have a notion to that effect?

REVEREND DUNN: So npved, Ri chard Dunn.

MR. HOFFMAN: Richard Dunn.

JUDCE PRESCOTT: Second, Prescott.

MR. HOFFMAN. Second, Prescott, okay. All
t hose in favor?

(WHEREUPQN, the Board nenbers all responded
wth "aye".)

MR. HOFFMAN. Ckay. Any opposed?

(NO VERBAL RESPONSE. )

MR, HOFFMAN. Ckay. So, that notion
carries. Now, we wll reconsider Resolution 2019-23.

JUDGE PRESCOTT: So noved.

MR. HOFFMAN:  Thank you.

REVEREND DUNN:  Second, Dunn -- Richard
Dunn.

MR. HOFFMAN. Ckay. And now we need the
recusal s.

DR PEREZ: Perez.

MS. KENDRI CK- DUNN:  Kendri ck- Dunn,
M am - Dade County Public School s.

COW SSI ONER SUAREZ:  Suarez.

M5. HOLLI NGSWORTH:  |'Il recuse. 1've been
advi sed by the attorney. Thank you. | work for the

Early Learning Coalition.
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MR, HOFFMAN. Ckay. All those in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR. HOFFMAN. Al those opposed?

(NO VERBAL RESPONSE. )

MR, HOFFMAN:  All right. The notion carries

agai n.

M5. KENDRICK-DUNN: | didn't get the form
that | have to fill out to recuse.

MR. HOFFMAN: They'll bring it to you.
Ckay. So, I'mgoing to turn it over to you, Jim

MR HAJ: M. Chair, thank you. Just an
update, Mam Heart Gallery, thank you for being there.
Thank you for bringing the introduction. W have sone
pictures that are going -- it really was an amazi ng day.
It's just -- it's kind of enotional, seeing all these
kids that need to be |oved, that need to be adopted.

And we hope -- we'll give you updates on the
results. W hope that all these 21 kids get adopt ed.

We have two famlies -- two sets of five siblings. |
know they're difficult to place, but these kids do need
a | oving hone.

So, the Heart Gallery website, please visit

it. And if you can pronpote it and get it out to people

who are looking -- we have -- | run into people all the
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time who are saying that they're | ooking to adopt. But
there's a lot of need in this conmunity. They don't
have to go el sewhere. There's a | ot of need here.

The Board attendance has been phenonenal, so
| thank all the Board nenbers. And now we have 32 Board
menbers. We kind of rearranged how we cane in and tried
to nove sone staff out so that Board nenbers are
confortabl e.

But thank you for being here. W do know,
in the by-laws, for new Board nenbers, that attendance
is critically inmportant. And if you mss nore than
three tines, you get a nasty-gramfrom Ken. So, please
make every effort to be here.

And this weekend was great. On Martin
Lut her King weekend, the Trust was represented across
the towmn. We received an award at YMCA, Spirit of
Communi ty Awar eness, which was great, and we received
recognition also at the 5,000 Role Mddel s event for
bei ng such a great partner.

So, again, thank you. | hope everybody
enjoyed their | ong weekend, and we'll see everybody in
February. Thank you, M. Chair.

MR. HOFFMAN:  Thank you. Meeting is
adj our ned.

(The neeting was adjourned at 5:25 p.m)
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REPORTER S CERTI FI CATE

STATE OF FLORI DA:

COUNTY OF M AM - DADE:

|, Fernando Subirats, Court Reporter and Notary
Public in and for the State of Florida at Large, do
hereby certify that | was authorized to and did report
t he proceedings in the above-styl ed cause; that the
f oregoi ng pages, nunbered from 1l to 70, inclusive,
constitute a true and conplete record of ny notes.

| further certify that I amnot a relative, enpl oyee,
attorney or counsel of any of the parties, nor aml a
rel ative or enpl oyee of any of the parties' attorney or
counsel connected with the action, nor financially
interested in the action.

Dated this 13th day of February, 2019.

_:"3/ of F /
’:ﬂfﬁﬁmﬁﬁ%ﬁgﬂﬁzff}ﬁiﬁﬁﬁ@ﬂgﬁ

Fer nando Subirats
Court Reporter
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