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THE CHI LDREN S TRUST

BOARD OF DI RECTORS MEETI NG

The Children's Trust Board of Directors Meeting was held
on Monday, July 9th, 2018, conmmencing at 4:06 p.m, at
3250 S.W 3rd Avenue, United Way, Ryder Conference Room
Mam , Florida 33129. The neeting was called to order

by Laurie Nuell, Chair.

O ficers/ Executive Comm ttee

Laurie W Nuell, Chair, At-Large Menber
Li | eana de Moya, Vice Chair, Gubernatorial Appointee
Karen Weller, Secretary,
M am - Dade County Heal th Depart nent

The Board of Directors

Honor abl e 1 saac Sal ver, League of Cities
M am - Dade County
Dr. M guel Bal sera, Gubernatorial Appointee
Pam Hol | i ngsworth, Early Learning Coalition
G lda Ferradaz, Florida Dept. of Children & Famlies
Inson Kim O fice of the Mayor, M am -Dade County
Dr. Dani el Bagner, Florida International University
The Honorable Ol ando Prescott, Juvenile Court D vision
Representati ve N chol as Dur an,
M ani - Dade Legi sl ative Del egati on
Dr. Susan Nei nand, M ani -Dade Col | ege
Marta Perez, M am -Dade County Public School s
Mari ssa Lei chter, Gubernatorial Appointee
Nel son Hi ncapie, Ofice of the Mayor, Dade County
Mark Trowbridge, Coalition of the Chanbers of Conmmerce
St eve Hope, At-Large Board Menber
Frank Manni ng, Florida Departnment of Juvenile Justice
Rodest er Brandon, At-Large Board Menber
Ti onbe- Bi sa Kendri ck- Dunn, QGubernatori al Appoi ntee
Nancy L. Law her, PTA/ PTSA
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Rita Vega, M am -Dade County
St udent Gover nnent Associ ati on

Mary Donworth, United Way of M am - Dade
M ndy Gines-Festge, United Teachers of Dade

Ant oni a Eyssal | enne, At-Large Menber

Lei gh Kobrinski, Assistant County Attorney

STAFF:
Janes Haj, President/Chief Executive Oficer
| ntan Al
Andr ew Suar ez
Bevone Ritchie
Bl ake (George Brown, Jr.
Donovan Lee-Sin
El i sa Agosti nho
Em |y Cardenas
Fel i x Becerra
Joanna Revel o
Jorge CGonzal ez
Juana Leon
Juliette Fabien
Li sanne Gage
Lori Hanson
Mari a- Paul a Garci a
Muri el Jeanty, Clerk of the Board
Rachel Spector
Sabi ne Dul cio
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STAFF (conti nued):

Samuel McKi nnon
Sheryl Borg

St ephani e Syl vestre
Urani a Vergara

Vi vi anne Bohor ques

WlliamKirtl and

GUESTS:
Di ego Naranjo
G ace Ranpbs
Davi d Leyte- Vi dal
Cl audi a Sar abi a
Davenya Arnstrong
Branden Lopez
Hel ene Good
Guerline Anderson
Jose Dans
Lat ousha Dani el s
Dr. Robert Ladner
Kri styna Pena
Ana Robl et o
Sonl ess Martin
Debwah Nunez

Shawnda Pagan
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GQUESTS (conti nued):
D ana Lores
Catalina Sal darri aga

Dasi ely Cyoz
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PROCEEDI NGS

(Recording of the neeting began at 4:06
p.m)

M5. NUELL: Good afternoon. Thank you for
your patience. 1'd like to call the neeting to order,
pl ease. Miriel?

M5. JEANTY: No public comments.

M5. NUELL: No public comments, okay. Thank
you. | have a fewremarks. | want to rem nd everybody
that the Board retreat is schedul ed for Thursday, August
23rd, from 11:30 to 4:00.

The plan is really from11:30 to 12: 00,
we' || provide lunch, so you can cone and grab sone | unch
and then we'll start pronptly at 12:00. You can al so,
of course, conme at 12:00 and get your lunch and eat in
t he room

And we're working on, you know, refining the
agenda and we will get it out to everyone before then.
But | just wanted to rem nd everyone, and | hope that
everyone will nmake the tinme to cone because | think
we' || have sonme opportunities for sone inportant
di scussi ons.

Nunber two, | wanted to talk to you about a
letter to the Secretary of Honel and Security. The Dade

County Mayor, in consultation with an approval of the
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Board of County Conm ssioners, has sent a letter to the
Secretary of Honel and Security outlining their concern
about the separation of children fromtheir parents.

And the School Board, | believe, is
followng suit. | don't knowif it has actually been
approved yet but it's in the works. And I'd |ike to ask
the Board perm ssion for Jimto send a simlar letter to
the one sent by the Mayor just, you know, vocally, you
know, in support of -- not in support of separating
children, not in support of that.

So, | just want to know -- we wanted to ask
your perm ssion and Jimis constructing a letter now,
that we thought it was inportant for our organization
to, you know, to be noted on that issue.

M5. HOLLI NGSWORTH: Madam Chair ?

M5. NUELL: Sure.

M5. HOLLI NGSWORTH: Thank you. | would |ike
to state that |I'm 100 percent in support of such a
letter. | wll share that the National Association for
Education of Young Children sent a letter about two
nonths ago. And there were 540 signers and there were
actually several in Mam -Dade County. And | was
di sappointed that we weren't anong the co-signers, so |
support this 100 percent.

M5. NUELL: Terrific. | wish we had --
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shoul d have |l et us know in advance. So, yeah, | think
it'"s an inportant thing to note. So, with your

perm ssion, | guess we could just say -- do we need a
notion official or -- can | have a notion?

MR. HI NCAPI E:  Madam Chair?

M5. NUELL: Yes.

MR. HI NCAPIE: Now, while | support this, |
have worked directly with a few young nen and wonen who
were sent here as slaves by the parents. And in those
cases, they should be separated fromthe parents.

There's no -- when | talk to Alicia and when
| talk to Victor and when | talk to Antuno, and | know
the realities that they live in their country and
they're sent here with coyotes and they're nade to send
nmoney back, it's unacceptabl e.

So, as long as there is, you know --

M5. NUELL: The clarification of parents and
children arriving and then being separated. | think
that's the intent --

MR. HI NCAPI E: Correct.

M5. NUELL: -- but there could be a
clarification.

MR. SALVER. Madam Chair?

M5. NUELL: Yes.

MR. SALVER. | just want to go on record
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saying that in nmy experience as a Board nenber of the
Children's Trust, | think we've always tried to maintain
a position of neutrality on political issues.

So, you know, I, for one, although |I support
the cause, | wll object and not support the witing of
a letter that could be construed as taking a political
position. And if you and the chair do insist on witing
it, that it should be wordsmthed in a way that is to
gi ve an opi nion regarding the psychol ogi cal effects of
separating famlies and children rather than taking a
political position against what Honel and Security is
doi ng.

M5. NUELL: Okay.

DR, PEREZ: And Madam Chair, if | may, the
School District, we did pass, it was not unani nous for
that very reason, |ike Comm ssioner -- |saac is saying.
So, | would be -- | will approve it but as long as it is
not seen as taking a political side for the issues that
have to do with parties. Because with this Board, the
School Board is usually not taking political positions.

M5. NUELL: Thank you.

M5. DE MOYA: Madam Chair, | just want to
say, | agree conpletely 100 percent with what |saac
said. |I'min conplete support of regarding the letter

but, you know, we've always tried to stay away from
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political situations or being seen as taking any kind of
political side. W have to be very careful.

M5. NUELL: Right, | agree. But | also
think that at a certain point, you have to stand up for
the rights of children and be vocal about that sort of
t hi ng and supporti ve.

And sonetines, | think, not we, but nore
than we, you know, as a community, as a country, you
know, sonetinmes get afraid of all of that. And | think
havi ng all these suggestions are inportant and |'m sure,
you know, Jimw |l think about that carefully in terns
of doi ng this.

| think it is about the issue of the
children. It isn't -- it isn't political. It could be
pushed in that direction but that would not be our
intent. Qur intent is, we have to, you know, worry and
care and be concerned about children and famli es.

M5. HOLLI NGSWORTH:  Madam Chair, |
definitely understand what ny fell ow Board nenbers are
saying. It is certainly a highly-charged political
issue. But fromny perspective and, | think, as with
many things relating to children and famlies, to ne,
this is a non-partisan issue.

DR. BAGNER: | second that 100 percent. |

can't imagi ne how separating children and their famlies
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who have cone here as refugees can be -- | know it is
seen as a political issue. It should not be. And I
think we, at the Trust, should stand up for that.

And | hope that we can maybe do sonet hi ng
about this issue. W've had this issue with guns
di scussion as well and it comes out when there's
political charge. But | think we can stand on the
I ssues based on science, based on evidence.

We know that kids being separated fromtheir
kids (sic) is a traumatic thing, and | don't think
there's any question. O course, we shouldn't take
political sides, but I think we can address the issue as
a critical issue.

MR. HINCAPIE: | think the science would say
t hat enbarking on a journey that involves being with a
coyote, being, you know, surrounded by older nen is a
traumati c i ssue.

M5. NUELL: Right.

MR. HI NCAPIE: You know, this is -- until we
have 100 percent of the children in our County doing
well, and until child welfare -- the 3,000 children who
are in child welfare right nowin Mam -Dade County can
go to sleep knowi ng that they have sonebody that | oves
them that cares for them that is there to support
them that's what we should do. That's what we're here
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for, in ny opinion.

M5. NUELL: Thank you.

DR. LAWHER: Madam Chair, National Behavi or
just adopted a position nationw de that covers our
concern for the welfare of those children who have been
separated fromtheir famlies, and so we would be in
strong support of a letter being witten. | think it
can be couched in such terns as to enphasi ze the welfare
of the children.

M5. NUELL: Welfare of children. Al right.
Thank you very nuch.

MR. HOPE: Madam Chair, just one conmment.

MS. NUELL: Sure.

MR. HOPE: | think, throughout history, it
has been organi zati ons such as ours who have had to take
a stand sonetines which m ght be unpopul ar but right.
And regardl ess of your political affiliation, nost of us
know t hat what is happening is not being done in the
benefit of children. And | think we have a noral and
social responsibility to express that. Thank you.

M5. NUELL: Thank you. | wanted to announce
that this is -- okay. W need a notion, please.

MR. DURAN: Mbved, Duran.

2

BAGNER.  Second, Bagner.
NUELL: Al right. Al in favor?

&
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(WHEREUPQN, the Board nenbers all responded
with "aye".)
NUELL: Any opposed?
H NCAPI E:  Nay.

5 3 O

NUELL: One, two, three.

M5. DE MOYA: (Opposed to witing the letter?
| s that what we just voted on?

M5. NUELL: Thank you. You wll receive it
before it goes out or when it does. So, | wanted to
announce that sonething we've been tal ki ng about for at
| east as long as | have been on this Board, that we are
organi zing -- planning on organizing a field trip.

And we' ve been, you know, tal king about it
and wanting to do it for a long tine, just for us Board
nmenbers to go and get, you know, neet sone of our
providers in their setting.

And you'll get this information, but it's
going to be on August 16th. And nore details will be
comng. W're thinking that it will probably be from
9: 00 to 2:00.

MS. BOHORQUES: 9:00 to 1:00.

MS. NUELL: 9:00 to 1:00, and we'll have
 unch at one of the providers that we go to. And |
don't think everything is confirned at all, but it wll

be maybe two places in Overtown and two in Liberty Gty.
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So, | just wanted for you all to know that
and to hopefully, you can arrange your schedule to
attend, so August 16t h.

So, on your desk here, you have this -- here
it is -- this piece of paper, and this is the Advisory
Board sexual harassnment training schedule. So, there's
a mandatory neeting. Al Advisory Boards are required
to attend this training.

Initially, what's witten, the Children's
Trust -- every Advisory group has a date and a tinme, and
the Children's Trust's date and tinme was July 30th from
9:00 to 11:00, but I1've just been told actually that we
can -- you can attend actually any of the stated tines.
And you can just show up. Fromwhat | understand, you
can just show up.

But I would also notify Miuriel so she can
keep a record of who has attended. And please, it goes
all the way until Novenber, so, you know, there's a | ot
of time in-between July 30th and Novenber 6th. So, pick
a date and go ahead and go to the training, please.

And ny | ast announcenent, | just wanted to
congratul ate Dr. Perez because has won her seat, with no
opposition, correct? So, congratul ations.

(WHEREUPQN, there was applause fromall in

att endance.)
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M5. NUELL: It's well-deserved and we're
happy that you will be able to continue to stay on in
your role at the School Board and at the Children's
Trust. So, thank you. And with that, |I'mgoing to ask
Karen to do the approval of the m nutes.

M5. KOBRI NSKI: Actually, Madam Chair --

M5. NUELL: |'msorry, what?

M5. KOBRINSKI: There's a problemw th the
m nutes. They have to conme back.

M5. NUELL: On, really, okay. So we can do
that at the next Board neeting?

MS. KOBRI NSKI :  Yes.

M5. NUELL: GCkay. Well, never mnd. So,
|"mgoing to go ahead and | amgoing to ask Steve to
give the Finance & Operations Conmttee report.

MR. HOPE: Thank you, Madam Chair. The
Finance Conmttee net |ast week Thursday and reviewed a
nunber of resolutions that were presented by the
| eader shi p team

It was the recommendati on of the Finance
Committee for proposed mllage rate of 0.4415 for fiscal
year 2018-2019. The Board accepts the recommendati on of
the Finance & Operations Conmttee to set the fiscal
year 2018-2019 proposed mllage rate of 0.4415 mlls,
whi ch is the equival ent of 0.4415 dollars per thousand
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dol lars of property tax value in M am -Dade County.
| need to have a notion to have this
accept ed.
SALVER.  ['Il nove it.
HOPE: | need a second.
GRI MES- FESTGE:  Second, Gi nes- Fest ge.

25 3 3

HOPE: Any recusal s?

( NO VERBAL RESPONSE. )

MR, HOPE: Comments?

(NO VERBAL RESPONSE. )

MR. HOPE: Can | have a vote, please. A
in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR HOPE: Al opposed?

(NO VERBAL RESPONSE. )

MR. HOPE: |t passes unaninously. The
fiscal year 2018-19 proposed budget, which you should
find in the presentation, includes estimtes of
$122, 613,872 of tax revenue, $164, 337,112 of
expendi ture, and a projected ending fund bal ance of
$39, 657, 971.

If I can have a notion to accept the
proposed budget .

MR. DURAN: So noved, Duran.
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DR. LAWHER  Second, Lawt her.

MR. HOPE: Any recusal s?

MR HAJ: M. Chair, I'msorry. Judge
Prescott nust recuse on this one.

M5. KOBRINSKI: | think it was on the
previous one, the mllage, so we need to go back again.

MR HOPE: |'msorry?

MR HAJ: W need to go back to the first
bullet. The Judge has to recuse on the first one, not
t he second one.

M5. KOBRINSKI: W can finish this notion
and then go back to the m | age.

MR. HOPE: kay. Thank you. So, do we have
a notion and a second?

MR, DURAN:  Dur an.

DR LAWHER:  Second.

MR, HOPE: Ckay. Any recusals?

(NO VERBAL RESPONSE. )

M5. KOBRI NSKI: Who seconded?

DR. LAWIHER: Law her.

MR, HOPE: Comments?

(NO VERBAL RESPONSE. )

MR HOPE: If we can have a vote. All in
favor?

(WHEREUPQN, the Board nenbers all responded
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wth "aye".)

MR. HOPE: Al opposed?

(NO VERBAL RESPONSE. )

MR. HOPE: It passes. Moving back to the
proposed notion. Do | need to read it over? Thank you.
The Board accepts the recommendati on of the Finance &
Qperations Commttee to set the fiscal year 2018-2019
proposed mllage rate of 0.4415 mlls, which is the
equi val ent of 0.4415 dollars per thousand doll ars of
property tax value in M am -Dade County.

Do | have a notion?

M5. KOBRINSKI: Can we have a notion for
reconsi deration?

M5. NUELL: | was going to ask --

MR. HOPE: Mbdtion for reconsideration,

pl ease.

MR. BRANDON: So noved, Brandon.

MR. HI NCAPI E: Second, Hi ncapi e.

MR. HOPE: Thank you. Any recusal s?

JUDGE PRESCOIT: Prescott.

MR, HOPE: Comments?

(NO VERBAL RESPONSE. )

MR. HOPE: Can | have a vote, please. Al
in favor?

(WHEREUPQN, the Board nenbers all responded
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wth "aye".)

MR. HOPE: Al opposed?

(NO VERBAL RESPONSE. )

M5. KOBRINSKI: And now a notion on the
actual itemthat was just reconsidered.

M5. DE MOYA: Does he have to read it again?
KOBRI NSKI :  No.
NUELL: W had a vote to bring it back.

25 0

HOPE: kay. So if we can again have a
noti on.

SALVER: 1'll npve it, Salver.

HOPE: Second?

5 3 3

GRI MES- FESTGE:  Second.

MR. HOPE: Recusal s?

JUDGE PRESCOIT: Prescott.

MR, HOPE: Comments?

(NO VERBAL RESPONSE. )

MR. HOPE: Al in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR. HOPE: All opposed?

(NO VERBAL RESPONSE. )

MR. HOPE: Mbtion passes. Before we present
the followng resolutions, | think Emly has a

present ati on.
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MR HAJ: M. Chair, if we can go through
the next five before we turn it over to conmuni cati ons,
starting with #79.

MR. HOPE: (kay. Resolution 2018-79
(Amended): Resol ution #2018-79 was approved by the Board
of Directors on June 18, 2018, included an error on the
budget inpact section. This resolution seeks to correct
t he budget inpact |anguage to reflect the anobunt stated
is projected to be available instead of allocated in
fiscal year 2018-19. Authorization to retroactively
ratify the agreenent with SH | nternational Corporation
and The Children's Trust and to renew |licenses with
multiple I T vendors for software and hardware
mai nt enance and support, in a total anobunt not to exceed
$108,347.00, for a termof 12 nonths commenci ng Cct ober
1, 2018 and endi ng Septenber 30, 2019.

g

| have a notion, please?

M5. DONWORTH:  So noved, Donworth

MR. HOPE: Second?

MR. DURAN: Second, Duran.

MR. HOPE: Any recusal s?

(NO VERBAL RESPONSE. )

MR, HOPE: Comments?

MR HAJ: M. Chair, if | may, for this reso

and the next reso, all it is is a word change. The | ast
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nonth's reso said "allocated" and it should have said
"projected,” and that's why these two are in front of
you agai n.

MR. HOPE: Thank you very nuch.

M5. KENDRI CK-DUNN: | actually have a
guestion, and maybe this is information that can be sent
tome. | was just |ooking at the anount for M crosoft
Enterprise, and I was just wondering what type of
license or |icenses we have.

To me, it seens like a |lot of noney. | know
it's inportant for the work that staff does, but |I'm
just wondering, because | know there's different types
of licenses. |'mjust wondering about that.

M5. SYLVESTRE: Qur Mcrosoft license is an
Enterprise Solution that consists of Ofice 365, which
has Word, Excel, PowerPoint, One Note, Access for each
staff nmenber. W have our e-nmmil through Solution and
we al so have SharePoint, which is our file storage
system We have One Drive which is a personal storage
system for each enpl oyee.

So, you mght say that that seens |ike a
| arge anount of dollars. But given the anount of
software that we're using with this |license and the
nunber of |icensed users that we have, it is actually

qui te reasonabl e.
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This is a governnment rate. This is not even
the standard rate which you would get. So, a regqular
busi ness woul d not be able to get this rate.

M5. KENDRI CK- DUNN:  Thank you.

MR. HOPE: Thank you. Can we have a vote.
Al in favor?

(WHEREUPQN, the Board nenbers all responded
wth "aye".)

MR. HOPE: Al opposed?

(NO VERBAL RESPONSE. )

MR, HOPE: Resolution passes. Resolution
2018-80 (Anended): Resol ution #2018-80 was approved by
the Board of Directors on June 18, 2018, included an
error on the budget inpact section. This resolution
seeks to correct the budget inpact |anguage to refl ect
the amount stated is projected to be avail abl e instead
of allocated in fiscal year 2018-19. Authorization to
renew software services with multiple IT vendors in a
total amount not to exceed $789,094.00, for a termof 12
nont hs, commenci ng Cctober 1, 2018 and endi ng Sept enber
30, 20109.

Can | have a notion, please.

M5. HOLLI NGSWORTH: So noved,

Hol I I i ngswort h.
MR. HOPE: Can | have a second?
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DR. PEREZ: Second, Perez.

MR. HOPE: Any recusal s?

(NO VERBAL RESPONSE. )

MR HOPE: Comments?

DR PEREZ: This was a typo; is that
correct?

MR, HAJ: Correct. It was a change of word.
It was approved last nonth. [It's from"all ocated" --
| ast nmonth, it stated "allocated" and it should have

been "projected" because it's out of next nonth's

budget. It was a change of term
MR HOPE: If we can have a vote, please.
Al in favor?

(WHEREUPQN, the Board nenbers all responded
wth "aye".)

MR, HOPE: Al opposed?

(NO VERBAL RESPONSE. )

MR. HOPE: Resol ution passes.
Resol uti on 2018-83, authorization to negotiate and
execute a contract with Marcum LLP for financial
auditing services of The Children's Trust, in a total
anount not to exceed $26, 250. 00, comrenci ng August 1,
2018 and ending July 31, 2019, with four possible
12-nont h renewal s.

Can | have a notion, please.
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MR. TROABRI DGE: So noved, Trowbri dge.

MR, SALVER  Sal ver, second.

MR. HOPE: Any recusal s?

(NO VERBAL RESPONSE. )

MR HOPE: Comments?

M5. DE MOYA: | have a question. The
conpany that was doing this before was different. This
IS new.

MR. HAJ: Correct.

M5. DE MOYA: Wiat's the difference in the
funding? What's the difference in the amount? |Is it
t he sanme?

MR. HAJ: The funding is about the sane.
It's just part of our by-laws state that the audit
agency can only serve for five years and then we've got
to rotate it out.

M. DE MOYA: Right.

MR HAJ: So | think it was twenty five
t housand. Wat was the price?

MR. KIRTLAND: Right, they're conparable. |
t hi nk our |last fee was maybe $25,500.00, so this is just
a slight increase fromthat rate.

M5. DE MOYA: Thank you

MR. HOPE: Any other comments?

( NO VERBAL RESPONSE. )
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MR. HOPE: |If we can have a vote. Al in
favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR HOPE: Al opposed?

(NO VERBAL RESPONSE. )

MR. HOPE: Resolution passes. Thank you.
Resol uti on 2018-85, authorization to retroactively
ratify the agreenent with TM-- |'msorry.

Aut hori zation for the expenditure --
Resol uti on 2018-84, authorization for the expenditure of
up to $8,000.00, in addition to the $23,000.00 that has
al ready been expended, in a total anpbunt not to exceed
$31,000.00 in fiscal year 2017-18, with Konica Mnolta
Busi ness Solutions U S. A, Inc., for conprehensive
managenent of print services.
| have a notion, please?
DURAN: So noved, Duran.
HOPE: And a second?
LAWIHER:  Second, Lawt her.

3339

HOPE: Any recusal s?

(NO VERBAL RESPONSE. )

MR, HOPE: Comments?

(NO VERBAL RESPONSE. )

MR. HOPE: |If we can have a vote. Al in
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favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR. HOPE: All opposed?

(NO VERBAL RESPONSE. )

MR, HOPE: Resolution passes. Resolution
2018-85, authorization to retroactively ratify the
agreenent with TM Tel comm Corp. for voice over IP
t el ephone and internet services pursuant to a service
order agreenent and to authorize fiscal year 2018-19
expendi tures, subject to available funding, in a total
amount not to exceed $95, 000.00, for a termof 12
nmont hs, commenci ng Cctober 1, 2018 and endi ng Sept enber
30, 2019.
| have a notion, please?
HOLLI NGSWORTH:  So noved, Hol i ngswort h.
GRI MES- FESTGE:  Second, Gi nes- Fest ge.

25 5 8

HOPE: Any recusal s?

(NO VERBAL RESPONSE. )

MR, HOPE: Comments?

(NO VERBAL RESPONSE. )

MR. HOPE: Al in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR. HOPE: Al opposed?
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(NO VERBAL RESPONSE.)

MR. HOPE: Resolution passes. And I'll turn
it over to Emly for the presentation.

M5. CARDENAS. Good afternoon, everybody.

We have several conmunications resol utions before you.
This is the tine of year when we bring the majority of
our vendors up for contract renewal.

And these all represent together a very
strategic, multi-layered, multi-lingual, English,
Spani sh and Creol e marketing strategy that pronotes all
of our prograns and services and keeps the Children's
Trust public mnd in our community, particularly anong
the -- for the famlies who need it the nost.

And so all of these resolutions that come
before you are tied to that nmulti-tiered strategy.
Several of those vendors are here today, not all. But
"' mgoing to ask those who are here to stand so that you
know who they are.

You have Jose Dans from WOW Fact or Marketi ng
and his teamfrom WOW Factor with him G ace Ranos
representing the M Network, and Davenya Arnstrong from
Arnst rong Commruni cations are here with us today.

And just to give you sone perspective on the
i npact of what we're doing, we utilize research,

research that is available to us through N el sen and

Apex Reporting G oup




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng July 09, 2018 Page 27

Arbitron and the research that is across the country
that is available to us.

But we al so do some of our own | oca
research to nore fully support our investnents, because
we don't just shoot fromthe hip. W definitely rely on
research to guide us and gui de our investnents.

So, with the results of our nost recent
public opinion survey is Robert Ladner from Behavi oral
Sci ence Research. He'll take you through a quick
Power Poi nt presentation. And then Jose Dans from WOW
Factor will follow to give you sone additional concrete
exanpl es of results as a result of our efforts in the
| ast year or two. Thank you.

DR. LADNER: Thank you. Good afternoon.
|"mhere to provide an evaluation of the inpact of the
wor k you have been doing and basically reaching nore of
your target denographics.

This is a result of a 600-household survey,
English, Spanish and Creole. This gets us started with
an under standi ng of who we talked to. Basically, 64
percent of our households that we talked to were
Hi spanic. This represents a sanple that is quite cl ose
to the Dade County adult Hi spanic market size and the
Dade County Anglo, Black and Haitian market size.

You can see basically, this is, you know,
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the Hi spanic population is the neat of our market.
Seventy percent of the Hi spanics we tal ked to,

i nterestingly enough, preferred Spanish when we did the
survey.

Ckay. Now, one of the things | want to tal k
to you about is this first statenent here that basically
speaks to the issue of the increase in the brand
awar eness over a survey you did in 2013. From 2013 to
2014, in every single ethnic group, you ended up with a
hi gher percentage of awareness than you had before.

Overall, we're going from46 percent to 54
percent of our adult households, from 39 to 47 percent
anong the Hispanics, from63 to 73 anong the Bl acks, and
54 and 59 percent anong the Angl os.

What's inportant to notice about this is
that of the three ethnic groups that we have parsed out
here, the Hi spanics, the African-Anerican and Haitian
group and the white Anglos, basically, the strongest
i nprovenent in the ethnic awareness was anong H spanics
and Bl acks.

In ternms of brand awareness, one of the
things we | ooked at is the difference between the adult
popul ation in general, which is over here, and the
adul ts who had households -- were in households with

children, which is over here.
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And one of the things you notice is, in both
of these groups, 54 percent of the adults overall and 55
percent of parents, you had a high installed base of
awar eness; that is to say, that you have a | arge nunber
of people who are in the over five years of awareness of
the Children's Trust.

What's also inportant is to take a | ook at
the increase down here. |In the |ast several years,
you' ve increased, anong the people which are in the one
year of the actual survey that we did, and one to three
years as wel |

And if | go to the next one, we see that
there is a trenmendous increase in the nunber of people
in the Hispanic conmunity who are aware of the
Children's Trust.

I f you |look at this, overall, anong the
Hi spanics, we're tal king 36 percent of the Hi spanic
mar ket that we had here had known about the Children's
Trust for less than three years.

You take a | ook at the Bl ack popul ati on,
that's only 21 percent. You take a |look at the Anglo
popul ation, that's only 18 percent.

So, one of the things you can see here is,
you have made substantial increases in the percentage of

peopl e in your target population. Gven the size of the
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Hi spanic market in M am -Dade County, your inroads there
are quite remarkabl e.

One of the questions we asked had to do with
whet her or not the people who knew about the Children's
Trust felt positive about the Children's Trust. Qur
adults overall, 72 percent felt positive or very
positive about the Children's Trust.

And anong the parents, between -- or about
80 percent of themwere either positive or very positive
in their opinion of the Children's Trust. These are
wonder ful nunbers. They indicate the fact that not only
do peopl e know about you but they |ike you.

Now, one of the issues that has to do with
comruni cati on i s whether or not everybody has the sane
opi nions, so one of the -- or sane source of
i nformati on.

So, one of the things that we did is, we
read a brief statenent about what the Children's Trust
does, how it's funded, what its purpose is and the sorts
of things it does, to everybody who was part of the
survey.

And then we asked, based on what we had j ust
talked with you about the Children's Trust, how do you
feel? The adults overall, 88 percent were very

positive, 89 percent said, anong the parents only -- one
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of the things that is at issue here is, is that you are
nmovi ng the | evel of positive awareness of the Children's
Trust up with the general popul ation, not just the
parents, when you do a good job of telling peopl e what
you do, okay?

And that is what this next slide is all
about, should the Children's Trust invest in

advertising. And one of the things we see here is, 72

percent of your adults overall are saying, "yes.
Seventy five percent of the parents say "yes."

And while this isn't setting any rivers on
firein terns of the difference between the parents and
t he general population, what it does indicate is a
support for the concept of spending sone of the public
noney that you have on getting the word out as to what
you do and how you do it.

| f you want to ask peopl e about where they
get their information about |ocal South Florida news,
you take a | ook at the percentage of both of these
groups that are relying on tel evision.

The adults overall, 52 percent get their
South Florida news from TV, 47 percent of the parents
get their news fromTV. But |ook at the fact that you

end up with this other |arge portion of people down

here, on-line websites and soci al nedia and Facebook.
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| f you see the relative nunber of parents
who are not just getting their information off of
tel evision but also getting it off of the internet or
social nmedia, this is an inportant issue.

When you add these two together, you add up
about 41 percent of the population that we tal ked to get
their information here fromon-line websites, social
nmedi a and Facebook, conpared to this popul ati on over
here, which is 32 percent.

That's a very large difference. |t neans
t hat your parents, your target market, is |ooking very
closely at social nedia and the internet. How are they
accessing that? WlIl, we have a slide here.

It should cone as no surprise to many of
you, who | was watching digging out your cell phones and
putting themon "stun" before we began today. But what
we have here is 75 percent of our adults overall in
M am - Dade County own or have owned within the |ast six
nont hs a Snmart Phone.

But anong the parents, who are the neat of
your market, it's 86 percent. You want to know how to
reach the people who are I ooking for information, you
have to start with what they carry in their pockets and
pur ses.

And this shows up as our final slide here.
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Wth great inpact, when you realize -- we asked the
parents, when you search for information about prograns
and services that benefit the children under your care,
whi ch of the follow ng do you use?

I nternets and website, 87 percent. Eighty
seven percent of the people we talked to go for the
internet and the websites and basically go on-line to
find out information that pertains to the kids that they
have under their care. The 211 Hel pline, 13 percent,
cell phone app by itself is six percent and
m scel | aneous is only six percent.

So, clearly, to recap, the neat of your
market is the Hispanic market. That market has grown in
ternms of awareness over the last three years. That
market is very positive in terns of their opinion.

And when you take a | ook at the way that
you' re comuni cating to these narkets, the reliance you
have on the internet is showing very strongly. You're
going to hear nore about this from Jose Dans and sone of
his strategies he has on this.

But the research indicates that whatever it
is that you' ve been doing, and he'll tell you nore about
this in his presentation, what he has been doi ng has
generated a higher |evel of awareness and a hi gher |evel

of liking for the Children's Trust over the |ast several
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years. Do you have any questions?

DR. PEREZ: Wen you say that the neat of
the market is the Hispanic nmarket, what do you nean?

DR. LADNER: What | nean to say is that
M am - Dade County increasingly is an Hi spanic narket.

M am has the snmall est percentage of non-Hi spanic whites
in the adult population of any netropolitan area in the
Uni ted States.

And basically, this is the nmarket that
you' re reaching. And when 70 percent of that market
says, | wanted to take the survey in Spanish and not in
English, we're tal king not only about an Hi spanic
heri tage market but an Hi spani c | anguage narket.

DR. PEREZ: You're not neaning that the neat
of the market services are to the H spanic market?

DR. LADNER: No, no, no. |'m speaking about
the target -- your target market for opinions.

M5. CARDENAS: If | can just junp in on
that. But what he's referring tois that the majority
of the Hi spanic population -- of Mam -Dade County is
Hi spanic in terns of popul ation base, right?

But the reason -- the reason why we have
focused an enphasis on doing nore to reach the Hi spanic
market in the last year, if you | ooked at the survey, we

were under 50 percent recognition in the Hi spanic
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communi ty.

Knowl edge and awar eness about the Children's
Trust anong the Black community is very high and has
been very high. So, in order to try and even that out a
[ittle bit nore, we needed to do nbre to rai se awar eness
in the H spanic comunity.

We do have significant nunbers of Hi spanics
accessing our services. And it was really bel ow
acceptable rates, frommy opinion, in terns of our
awar eness in the H spanic community and the support
anong Hi spanics for the Children's Trust.

So, that is why we have nade efforts and we
have nade strides to i nprove our awareness in the
H spanic community, while at the sanme tine, not
i npacting in a negative way at all, in fact, still
growi ng awareness in the Black comunity.

So, we have been able to sinultaneously
rai se our awareness in the H spanic community and
continue to raise our overwhel m ng awareness in the
Bl ack community. And I think we've been able to do that
with the sane budget and do no harm while at the sane
time, increasing awareness in the H spanic comunity is
a positive thing.

So, if | can have Jose cone and give us sone

ot her i1 nfornation.
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MR. DURAN. Could I just ask two really
qui ck followup questions just so I'mclear. O the
percent of fol ks who responded to the survey, what
percent is Hispanic?

And then | guess ny second question to that
is, of the Hi spanics who took the survey, what percent
of those did it in Spanish?

M5. CARDENAS:. Seventy percent did it in
Spani sh, and it was -- the first slide was the
per cent age of Hi spanics --

DR. LADNER: The first slide -- yeah, first
slide was 64 percent were Hi spanic, okay?

M5. NUELL: And of the 64 percent, 75
percent of that 64 percent did it in Spanish?

MS5. CARDENAS: Seventy.

DR. LADNER  Seventy percent.

M5. NUELL: Seventy percent of the 64
percent responded in Spanish?

DR. LADNER: That's correct. They had the
option to choose whatever |anguage they wanted. They
chose Spanish. They did it in Spanish.

M5. KENDRI CK-DUNN: So then ny question is
about the sanple of the 600. |Is that the nunber that
was targeted or were nore surveys distributed? Because

"' mjust wondering about the size of the sanple, being
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that this is a very large city.

DR. LADNER: Ckay. Let nme go just really
basi c about this. W attenpted surveys with over 1,800
people. W had 1,600 conpleted and of those, we were
able to actually talk to.

The error rate for a sanple of 600 is |ess
than three percent. Even in the size of this town, the
sanple is very large and conservatively drawmm. W did
it by tel ephone. W did not just hand them out and | et
peopl e respond.

W stratified it according to the area of
town that they lived in so we were able to get
representation fromevery single part of M am -Dade
County. Geat question. Thank you very nuch

M5. KENDRI CK- DUNN: I ncl udi ng i ncone, right?

DR. LADNER: Yes, nm'am

MB. KENDRI CK- DUNN:  Okay. Thank you.

MR. DANS: Hello. Good afternoon. So, |
was asked to just cone in and quantify sone of this
stuff, right? And so when we started wth you guys
roughly about a year and-a-half ago, alnbst two years
ago, there were sone challenges that the organi zation
was facing in terns of mrroring the diversity of the
mar ket pl ace.

One of those chall enges was under-serving
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t he anmount of exposure that we're putting out there to
the Hispanic community with the Children's Trust, the
African American nmarket, what we were over-indexing with
t hem and way under-indexing wth the H spanic market.

And so one of the things that we were
chall enged with was to grow those Hi spani c nunbers. And
so it was a risky nove, because at that point, you're
t hi nki ng, are you swi ping the rug out from underneath
your core, the people who are actually engaging with
your brand? WII we suffer from nmaking these radica
changes, right?

The other thing that we wanted to do is, you
know, utilize this, right? 1In ny opinion, this was the
hi ghest rated television and radio station in the
mar ket, right? Wen people say that, you know,
tel evi sion reaches "X' anmount of people and they're
wat ching television for 30 or 45 m nutes or an hour or
an hour and-a-half a day, challenge it against this and
you' Il see that this nunber will always be television
and radi o.

So, we were chall enged wi th shaking things
up and bringing your product, right, the brand to |ight
in adifferent way. And so what |I'mgoing to give you
is just some nunmbers as to what we've done, right? And

t hen you guys can ask questi ons.
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And the other thing we were chall enged wth,
by the way, is to reach nultiple segnents of our
popul ation, right, to devel op additional target denvs.
So, our primary target denographic is a parent, right, a
parent who has a child.

But the secondary target denographic was a
t axpayer, an influencer, sonebody who lives in our
comunity that is not necessarily using our services but
t hey shoul d know who we are and they should know what we
do, right?

So, with that said, we went out with this
desire to create unai ded awareness, right? And when you
nmeasure any adverti sing canpai gn or nmarketing camnpaign,
there's two ways to look at it, right?

There's ai ded awareness, and that neans, |
just saw your television spot and I went on-line, right,
or I just saw a bus go by and it triggered an action.

"Unai ded awar eness" neans, | need your
services and I did not have to see an advertisenent to
actually go on, it's there, it's fresh, right, it's in
ny mnd, we carved a niche out for ourselves, people
know what we do.

So, those are the things that we were
chall enged with and that we were asked to do. So I'l|

gi ve you sone stats. And | renenber being here | ast
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year when | was asked a question about how were we
perform ng and how were we mneasuri ng.

And we tal ked about social nedia. And |
sai d, your Facebook page, when we started with you guys,
have 1, 750 people on it. And that was a shane, right?
When you | ook at the Youth Fair, which was a three-week
event, right, they do a |lot of other things, but they
have 75,000 fans on Facebook and we have 1, 700.

That is not a great representation of an
organi zation like ours. So, we had grown that up to
7,500 and we were quite proud of that. Well, today, |
will tell you that we are at 35, 000 Facebook fans.
That's a huge nunber in two years.

So, we've broken all records we thought we
were going to hit, right? W have not had doubl e-digit
growh. W've had way nore than that, right? So, in
ternms of Facebook usage and social nedia usage, we've
made sone serious advancenent in terns of that.

Recently, we | aunched a canpaign called
#Read30. And |I'mnot sure how many of you guys are
famliar with the #Read30 canpaign. But over the | ast
30 days, we've had 5,950 people visit your site and | ook
at that page. That's a big, big nunber, right?

So, if you go back and think how many peopl e

you had on Facebook was only 1,700 and in a one-nonth
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period, you had al nost 6,000 people visit the #Read30
page, the #Read30 canpai gn just |aunched on May 29t h.
It's only been out for a little over 30 days. Those are
sonme huge nunbers.

In terms of social nedia, over the |last 30
days, we've had 196, 835 engagenents with our brand with
the Children's Trust. And that is either a "like" or
"share" or "click" or "comrent" or a video view, right?

The majority of themare video views. And
when | say "the majority,” | think it's, |ike, 193, 000
of themwere video views. That's a huge nunber because
that nmeans that people are building a relationship with
our brand.

Social nedia, as a marketing tool, is very,
very inportant for any brand because it allows you to
make an i npression and continue to talk to themon a
regul ar basis.

Tel evi si on and sone ot her nedi uns are
i nportant they reach an enornous anount of people. But
it doesn't nean that just because you saw ny ad today
that | can go back and specifically talk to you again
t onor r ow.

Social nedia allows ne to talk to you over
and over again and becone social with you. That's why

it's called "social nedia.” It allows people to build a
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virtual relationship with your brand. So, those nunbers

are huge.

And then | ast nonth, we have had a
post - engagenent -- and when | say "post,"” | nean "soci al
medi a post"” -- increase of 1,575 percent over prior

nont hs. Those are huge, astronom cal nunbers.

Sonebody asked ne in the last neeting that |
had with you guys, how do we know if we're doing well?
| have never seen, in the 13 years |'ve been doing this,
an increase of 1,575 percent increase in 30 days.

That neans that what we're doing is working
very well. It's got traction. |It's spreading kind of
like wildfire.

The other thing that's inportant is that if
you becone a fan of the Children's Trust, for exanple,
on Facebook, and | invite all of you to becone a fan.
We're posting sone really great things on a regqul ar
basi s.

And if you read the comments, a |arge
percent age of these coments are now in Spanish, so
peopl e are speaking to us in Spanish. And that had
never happened before. That neans that the community
feels confortable with us and feels that we're one of
them that we're engaging with them enough to where they

can speak to us in their native | anguage.

Apex Reporting G oup




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng July 09, 2018 Page 43

Ri ght now, we're payi ng anywhere between two
cents and four cents per page view. Those are really,
really tiny, little nunbers. The first half of 2018, we
grew 10, 271 nons on Facebook. That's a really big
nunber in six nonths.

We generated 6,000 app downl oads for the
Children's Trust sunmmer canp -- during Children's Trust
sunmer canp season. And we have surpassed all of the
benchmarks. |'mwapping it up. Anybody have any
guesti ons?

MR. DURAN:. | just have a quick question.

It mght be related nore to the previous talk. |'mjust
wonderi ng how much advertising canpaign to providers --
we talk a | ot about famlies and parents, but a | ot of
referrals are probably com ng from pedi atricians, health
provi ders, school teachers.

So, |'mwondering, are we targeting that
awareness to providers and if not, should we start
consi dering that?

M5. CARDENAS. So, social nedia, it's very
hard to target by, like, a particular profession. |It's
very difficult when you're casting a wide net to do
t hat .

There are other ways to target

pedi atricians. For exanple, that mght require direct
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mail. That mght require a really, really direct
approach. You know, for exanple, that pharmaceutica
conpani es knock on their door, right? And that is
sonething that we've tried to do with other initiatives
of ours is literally a knock on the door.

So, sonetinmes to reach certain professionals
like that, it requires an extrenely | abor-intensive and
per sonal appr oach.

MR. DANS: And I'Il answer that a little bit
further. Although we're not creating a specific
canpai gn to reach providers, we have altered our outdoor
strategy, right?

So when you | ook at our outdoor canpaign,
whether it be a bus side or the MetroRail, it wasn't
li ke that a year ago. A year ago, our transit canpaign
consi sted of maybe a fourth of the amobunt of canpai gn of
buses that we have today. A lot of this has been given
to us as added val ue, right?

And then the other thing that we did was, we
i npl emented a MetroRail canpai gn, not a MetroMver
canpaign. And that MetroRail starts at the Dadel and
station and runs all of US-1.

So it has a dual purpose. It reaches that
i nfluencer, provider, a little bit nore of an affl uent

community while they're driving on US-1, comng in from
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Pi necrest and Coral Gabl es and Coconut G ove and the
roads in Brickell, right? And then it goes into the
nei ghbor hoods where our target lives, so it serves a
dual purpose.

M5. CARDENAS: Yes. But | think that the
provi ders that you're tal king about are not necessarily
the ones in Pinecrest and Coral Gables but the providers
that are serving our lower-incone famlies that need the
services nost. And that is probably a nunber of people
that can be identified by nanme and that we can reach
very, very specifically through nore targeted efforts.
Yes, Mark.

MR. TROMBRI DGE: Two qui ck questions. The
first is, nowthat you have the latest data from Dr.
Ladner, do you sit together and strategize? Can you
tell us briefly about that process and what that may
| ook I'i ke going forward because you have sone new data?

And the second is, we obviously get, very
nmonth, a great nmedia report. But | see that sone of the
way that we're reaching them these aren't necessarily
bought ads but stories, are in the |Iower end of where
peopl e are engagi ng.

So maybe we could augnent this with sone of
t hat social nedia data, maybe it's not nonthly but

quarterly, because those are fascinating nunbers.
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M5. CARDENAS:. They are. And we can
absolutely do that. | think that's a good idea, that
you're infornmed on -- well, when our television
canpai gns are runni ng and when --

MR TROMWBRI DGE: The TV was at, |ike, 47
per cent.

M5. CARDENAS: Right. And we do have -- and
we do have a robust television and internet are our big
investnents. We've alnost elimnated radio with the
exception of Creole radio, which is inportant for the
Hai tian conmunity.

Eli zabeth Guerin is here, did not see her
cone in, who has a resolution before you today for the
Hai ti an conmunity, serving the Haitian comunity. But,
yes, we wll be happy to augnent that report for you to
reflect sone of those other investnents.

And t hen your question was, do we neet
t oget her and strategi ze? So, we go dark -- we sort of
stop advertising at around -- right after Fam |y Expo,
actually, and Cctober, Novenber and Decenber is
relatively dark because we don't want to conpete with
t he holidays and we don't want to conpete -- this is
television now Social nmedia is all-year around. W
don't want to --

MR, TROMBRIDGE: It's expensive.
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M5. CARDENAS:. Exactly. 1t's nore expensive
and we don't want to conpete with the political season
and we don't want to conpete with the holidays. So,
bet ween Cct ober and January and Decenber, we are
strategizing wwth Jose's team and the M Network, which
produces all of our video that then people see.

Jose does the buy but the M Network video
production is what you see. So, all of these vendors
play a role in the overall strategy. | don't know,
Jose, if you want to add anything el se.

MR, DANS. No.

MR HOPE: (Question, and this is for Jose.
| n advertising, you have, like, the costs for
i mpression, in terns of, what does it cost for each
I npression. Have you been able to quantify that?

M5. CARDENAS:. It depends on the nmedi um

MR. DANS: Right. Every nediumis different
and it changes on a regular basis. And as Em |y said,
there are tinmes when we're active and we're full force
and there are tinmes when we're not.

So, always cost per inpression is eval uated
at the end of a canpaign. W calibrate on a regul ar
basis to make sure it's working and sonetines we shift
t hi ngs, but we always | ook at results, right?

And so there's many ways of neasuring a
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result, right? And | tell ny people all the time, you
can have the best canpaign in the world, you could have
reached nore people than anyone else. But if no one did
anyt hi ng about it, the canpaign didn't work, right?

And you can have the | owest cost inpression
period, the end. But if those people did not engage
Wi th ny product, the canpaign didn't work. So, we | ook
at cost of inpression and we | ook at how many
i npressi ons we're naki ng.

But nore inportantly, we want to know how
they' re engaging with our product or our brand and how
they're using our services and how t hey' re downl oadi ng
our app and whether or not they're going on our website
and what pages they're | ooking at.

That, to us, is so nuch nore val uabl e than
how many i npressions we're buying. But just to give you
a nore concrete answer on that, for every dollar that we
spend, we get about $2.25 worth of val ue because we go
out and we negoti ate about 125 percent extra beyond what
you woul d normal |y spend.

And the reason why that happens is because
our agency places an enornous anount of nbney, in excess
of 50 mllion dollars a year. So we don't go out and
negotiate with your noney. W negotiate with a gi ant

bag of noney.
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And so if they don't play with Children's
Trust, they may end up not playing with us at all. So
that's why you end up getting so nmuch. So, in terns of
cost per inpression, your nunbers are really, really
small. They're fabul ous, actually.

MR, HOPE: But in ternms of benchmarking the
cost per inpression, based on the dollars we spend
versus the inpression we have in the industry, is it
conpar abl e?

MR. DANS: Are we industry -- | didn't
under st and your questi on.

MR HOPE: If you | ook at cost per
i npression, right, that it's costing us -- so if we're
spendi ng, let's say, $900, 000.00 on buys, so that "X
nunber of people is going to see our ad, unit cost per
i npression in conparison to what the industry --

MR, DANS: Absolutely. |'munderstanding.
So, to give you an exanple, |I'll give you -- | don't
know al |l those nunbers off the top of nmy head because |
wasn't prepared to answer that.

But I will give you one that | know of off
the top of ny head. On social nedia, it can cost
anywhere between nine and ten cents per person for every
i npressi on that you make. We're payi ng anywhere between

two cents and four cents, so we're way under industry
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st andard.

MR. HOPE: Thank you.

MR. DANS: Thank you.

MR. HOPE: Okay. So if we could nove on to
Resol uti on 2018-86, authorization to enter into a third
and final -year agreenent with Ww Factor Marketing
G oup, Inc., an agency selected fromthe 2016-2019
vendor pool for nedia buying services and narket
research, in a total amunt not to exceed $1, 131, 000. 00,
i nclusive of $961, 350.00 to purchase nedia, and
$169, 650. 00 i n agency fees and narket research, for a
termof 12 nonths commencing October 1, 2018 and endi ng
Sept enber 30, 2019.
| have a notion, please?
TROMBRI DGE: So noved, Trowbri dge.
HOPE: Second?
H NCAPI E:  Second, Hi ncapi e.

3339

HOPE: Any recusal s?

(NO VERBAL RESPONSE. )

MR, HOPE: Comments?

(NO VERBAL RESPONSE. )

MR HOPE: |If we can have a vote. Al in
favor ?

(WHEREUPQN, the Board nenbers all responded
wth "aye".)
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MR HOPE: Al opposed?

(NO VERBAL RESPONSE. )

MR, HOPE: Resolution passes. Resolution
2018-87, authorization to enter into a third and
final -year agreenent with | magi nart Medi a Productions,
LLC, an agency selected fromthe 2016-2019 vendor pool
for coomunity outreach and nedi a buying targeting the
Creol e-speaking Haitian community in M am -Dade County;
adm ni stration and oversight of The Children's Trust's
| eased Yel |l ow Box displays; and English-Creol e
translation services, in a total anpunt not to exceed
$156, 215. 00, for a termof 12 nonths comenci ng Cct ober
1, 2018 and endi ng Septenber 30, 2019.

Do | have a notion, please?

DR. NEI MAND: So noved, Nei mand.
MR. HOPE: Second?

MR. SALVER:  Second, Salver.

MR. HOPE: Any recusal s?

(NO VERBAL RESPONSE. )

MR, HOPE: Comments?

(NO VERBAL RESPONSE. )

M5. KENDRI CK-DUNN: | have a coment. My
coment is just for the staff. | know in our comrunity
t hat Spani sh and Haitian-Creole are the | anguages nost

spoken.
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But nmy question is, has the Trust | ooked
into surveying the Mam -Dade County conmunity to see if
there are any other |anguages, such as, |ike, Russian,
Portuguese and sone of the other populations? That's ny
guesti on.

DR. HANSON:. | can just say that after you
brought it up with the book club, I did search the
census tracks for | anguage, and Russian was | ess than
one percent for Mam -Dade County, so there's still
quite a step between that and Haitian-Creol e.

| don't have it off the top of ny head but |
thi nk there have been quite a few | anguages between
Hai ti an- Creol e and Russi an, so we have stayed focused on
the three primary | anguages.

M5. CARDENAS: So the answer is "no," we
haven't, and really nor are there any plans to do so
because the demand is really not there. According to
t he nunbers, the demand is really not there, nor are
there really mediunms by which to dissem nate a
comercial in Russian. W're not going to put a
commerci al on Channel -7 in Russian, right?

DR. HANSON: But that's not to say that a
programthat's | ocated -- so we were just talking
outside with Dr. Nei mand about this exact topic, so

you' re channeling -- and we were tal king about how there
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are very concentrated, and |'ve heard it at other
neetings as well, you know, there is a concentrated
community of Russian immgrants, right?

So, if you were running a programin that
area, we would expect that programto hire staff who
coul d, you know, speak that |anguage and support those
famlies in a progranmatic way that was culturally
sensitive and appropriate. So, that's a little bit from
a programmatic perspective we woul d be addressing that
in this packet.

M5. CARDENAS. And those prograns could
translate their materials into those | anguages for the
parents in their neighborhoods, right?

DR. HANSON:. Yes, of Portuguese or other
famlies, they would need to nake sure that their
program was serving appropriately.

DR PEREZ: Wiy is it, there's three
resolutions that we're approving for this canpaign,
right, Spanish, African American and Creole, correct?
W just approved one for $985, 000.00 and then this one
is a hundred and fifty five and then the next one is a
hundred and forty eight, correct?

M5. CARDENAS: You have Ww Fact or
Mar keting. You have Arnstrong Conmuni cations. You have

the M Network and you have Inmaginart. And the M Network
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contract is for production. They produce in all three
| anguages.

DR. PEREZ: And how nuch is the -- in other
wor ds, how nmuch are we spending in general ?

M5. CARDENAS: Well, this has been every
year for many years. | would have to do the math, if
sonebody has a cal cul at or

DR. PEREZ: It's one and-a-half mllion,

right?

M5. CARDENAS. Pretty cl ose.

DR. PEREZ: |'d just like to say that it is
a lot of noney. | nean, | understand that, you know --

but | also have a concern about reaching the Anglo
market. | know -- | heard that we're the snall est
popul ati on of Anglos in the market in all -- throughout
the United States. But | do think that, you know, there
is value to reaching out to that narket.

M5. CARDENAS:. Absolutely, Dr. Perez,
absolutely. And if you |look at the results -- are they
inthe -- is the survey in the tablet this time? 1In the
Angl o community, we have increased our awareness in the
| ast year substantially.

And we actually had greater awareness and
support for the Children's Trust anmong Anglos. So, we

have not sacrificed the Anglo community in any way, nor
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have we sacrificed the Black conmunity. W have been
i ncreasi ng our awareness anong all ethnicities and races
in Mam -Dade County with these efforts.

DR. PEREZ: | nean, we don't have the
bal ance that other cities have. Thank you.

MR, HOPE: Ckay. |If we can have a vote,
pl ease. Al in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR. HOPE: Al opposed?

(NO VERBAL RESPONSE. )

MR. HOPE: Resol ution passes. Resolution
2018-88, authorization to enter into a third and
final -year agreenent with Arnstrong Creative Consulting
Inc., an agency selected fromthe 2016-2019 vendor pool
for urban nedia buying and comunity outreach targeting
the African-Anerican, faith-based community in
M am - Dade County, in a total anmount not to exceed
$148,785.00, for a termof 12 nonths comenci ng Cct ober
1, 2018 and endi ng Septenber 30, 2019.

Do | have a notion, please?

MR. DURAN: So noved, Duran.

MR. HI NCAPI E: Second, Hi ncapi e.

MR. HOPE: Any recusal s?

( NO VERBAL RESPONSE. )
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MR, HOPE: Comments?

DR. PEREZ: Again, not this one, and | have
nothing really against any of them the totality, 1.5
mllion, when you think of all the good we could do, you
know, for progranm ng and hel ping children, it's a shane
that we have to spend so nuch.

MR HOPE: Does staff want to comment on the

i npact of communication as it relates to the inpact on

prograns?

M5. CARDENAS: You know, as |'ve said before
for many years, there's an old saying, "If you build it,
they will cone" and that's false. |[|f you do not
pronote, people will not conme. And so you can have al

the prograns in the world, but if you don't tell the

community that the progranms are out there, you will not
fill those spaces, and that's why we do what we do.
DR BAGNER: | think it mght help to

clarify for this point, do you have a sense for what
ot her non-profit organi zati ons spend on marketing? |
suspect ours is probably not very high percentage-w se
of our budget.

M5. CARDENAS: Well, it's hard to conpare to
a not-for-profit because nost not-for-profits in
M am - Dade County are not as large as ours. But, you

know, we woul d have to | ook at organi zations -- |ike
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organi zati ons and then organi zati ons with our budget.

You know, you've got national organizations
t hat spend, you know, you've got the Anerican Heart
Associ ation, groups like that, that are spendi ng what
we' re spending, the Anerican Cancer Society, that are
spending 100 tinmes nore than what we're spendi ng.

| think that for who we are and what we do
it for, the people that we need to reach in a community
with as many people statistically -- Bob, how nmany
people in M an - Dade County?

DR. LADNER: How many what ?

M5. CARDENAS:. Peopl e.

DR. LADNER: We've got 2.7 mllion.

M5. CARDENAS. So, in a conmmunity of our
size, that's not a | arge sum of noney.

MR. HAJ: Dr. Bagner, if I'mcorrect, about
1.5 percent of our entire budget.

DR. PEREZ: That's substantial.

MR. KI RTLAND: Wen we | ook at our provider
budgets, what we like to invest in, as far as the
prograns there, we do not heavily add to their program
budgets as far as advertising or marketing dollars in
each specific program budget, so we gain efficiencies by
trying to centralize our conmuni cations and adverti sing

efforts here to pronote on behalf of all of our
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prograns, especially the vast anmount of prograns that
we'll be adding to our portfolio this next funding
cycl e.

DR. PEREZ: WMany of them-- many do al so use
sone of the noney for advertising. They have to. But |
think, as | said, you know, 1.5 percent is a substanti al
anount dependi ng on how you | ook at it.

MR HOPE: Any nore comments?

M5. FERRADAZ: | have one comment. In the
past, | know that sonetines the providers have even had
trouble getting up to their nunbers. And |I wonder if
you | ooked at that to see -- | knowit's hard to
correlate one with the other, but have the participation
nunbers been better and does this nmake an inpact on
participation for the provider nunbers.

MR, HOPE: So | guess the questionis, is
there correlation between expenditure and increase in
program delivery? |Is that it?

MS. CARDENAS: So, we know t hat when we
advertise, for exanple, summer canps, they fill up fast
and we have to sonetines -- we have had to actually stop
advertising because the demand begi ns to outnunber the
nunber of slots.

Soneti nes when you have certain providers

that are not neeting their slots, there's different
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reasons for it. It could be that they're -- sonetines
t hey have to do outreach to the school next-door, you
know, and sonetines they' re not doing that.

Sometimes they're under-staffed and they're
just not -- they're not, you know, putting anybody to do
that. There are nmany reasons why. There could be a
dozen reasons why a particular organization i s not
necessarily neeting their nunbers.

MR. HOPE: Ckay. Thank you.

MS. KENDRI CK-DUNN: | have a comment and a
guestion. | just wanted to ask about the faith-based
pi ece and African Anericans. So, | knowthis is a

final -year agreenent. But |I'm just wondering, because
| ooking at the other ethnicities that are not focused on
faith-based, so I'mjust wondering the focus is on
faith-based with African Anericans.
And are they only | ooking at churches
because African Anericans -- for exanple, ny nother
was -- she wasn't Christian. She was not Buddhist, for
exanple, but there are people in the conmmunity that have
religious affiliations that are not related to churches.
M5. CARDENAS: In the Haitian comunity as
well, we do outreach. 1In the African Anerican
community, there's historic use of churches to connect

people to services. That is just a fact in this
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country.

So, it's not that we're ignoring other faith
groups. |It's that we know that that is one sure-fire
way to reach a lot of African Anmericans and we are -- we

reach themin many other ways. The Arnstrong contract
is not exclusively for faith-based. It is a big focus
but it is not exclusive.

M5. KOBRINSKI: These all say "final year"
because this is the |l ast year of the vendor pool. It
doesn't mean that services won't continue but it would
be after another conpetitive solicitation.

M5. KENDRI CK- DUNN:  Thank you. And |I'mjust
wondering -- and | understand the historical part
because |'m African American. | just -- | just worry
about the status quo because that's not the only way,
and then again, it's not the only -- because |'m
assum ng the churches are probably Christian-based nost
of the time, so that's ny concern.

So, | don't knowin the future if in
addition to witing it up in this termnology, if it
could be worded -- | don't know, maybe worded in this
way, "in addition to."

M5. CARDENAS: Sure.

MR HOPE: Any nore coments?

(NO VERBAL RESPONSE.)
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MR. HOPE: |If we can have a vote. Al in
favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR HOPE: Al opposed?

(NO VERBAL RESPONSE. )

MR, HOPE: It passes. Myving on, Resol ution
2018-89, authorization to enter into a third and
final -year agreenment with Madi son South, LLC, an agency
selected fromthe 2016-2019 vendor pool for the purpose
of providing graphic design services, in a total anmount
not to exceed $40, 000.00, for a termof 12 nonths
comenci ng COctober 1, 2018 and endi ng Sept enber 30,
2019. Can | have a notion, please?

MR. BRANDON: So noved, Brandon.

M5. HOLLI NGSWORTH:  Second, Hol |i ngswort h.

MR. HOPE: Any recusal s?

(NO VERBAL RESPONSE. )

MR HOPE: Any comments?

(NO VERBAL RESPONSE. )

MR. HOPE: |If we can have a vote. Al in
favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR. HOPE: Al opposed?
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(NO VERBAL RESPONSE.)

MR. HOPE: Resolution passes. Resolution
2018-90, authorization to enter into a third and
final -year agreenent with the M Network Inc., an agency
sel ected fromthe 2016-2019 vendor pool for creative
advertising production services, offsite Mam Heart
Gal l ery project nmanagenent, and sel ect public relations
projects, in a total anpunt not to exceed $268, 000. 00,
for a termof 12 nonths comrenci ng October 1, 2018 and
endi ng on Septenber 30, 2019.

Can | have a notion, please?
H NCAPIE: [|'Il nove it, Hi ncapie.
HOPE: Second?
VELLER:  Second, Weller.

29 3 3

HOPE: Any recusal s?
NO VERBAL RESPONSE. )
HOPE: Comment s?

)

H NCAPI E: A questi on.

2 33

HOPE: Yes, sir.

MR. HI NCAPI E: The public relations
proj ects, what kind of projects? |Is that directly with
Qur Kids or DCF?

M5. CARDENAS. Right now, the PR efforts
assigned to the M Network are strictly for the M am

Heart Gallery. They may be assigned sonething el se
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Wi thin the budget but for right now, it's the Heart
Gl lery.

MR. HI NCAPIE: Ckay. But this is also
for --

M5. CARDENAS: They basically nmanage -- in
terms of Heart Gallery, the M Network is now handling
Heart Gallery soup to nuts. So, from nmanagi ng the
shoots, producing the videos, editing the videos on the
website and the PR, they're doing the Heart Gallery
which this year, for exanple, cones to about $40, 000. 00.

The bal ance of this is for all other video
production and canpaigns related to all of the many
prograns and initiatives that we fund that we put
t hrough -- that we pronote and publi sh.

MR. HINCAPIE: Related to the Heart Gallery?

M5. CARDENAS: No, un-related to the Heart
Gallery. So, you know, pronoting the Fam |y Expo,
pronoti ng sunmer canps, after-school prograns, you know,
all of the various canpaigns that we have on the air,

t he video production is handled by the M NetworKk.

M5. KENDRI CK-DUNN: | have a question for
you. It says here that this information is done in
English and Spanish. So is there another conpany that
does it in Creole?

M5. CARDENAS:. Not for the Heart Gallery.
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The Heart Gallery is not pronoted in Creole. It's only
pronoted in English and Spanish. But all of our other
initiatives are pronoted in Creole as well as English
and Spanish, all of the other canpaigns that we do. And
El i zabeth Guerin consults with the M Network to neke
sure that it is culturally appropriate.

M5. KENDRI CK- DUNN:  Ckay. Well, then, ny
guestion is, why isn't it pronoted in the Haitian
community? | nean, | don't know why but | guess | want
to know.

M5. CARDENAS: So, we have -- the website is
in English and Spani sh. W have historically not been
successful in getting children -- Haitian famlies to
adopt kids, even the Haitian children. So, we try to
focus our investnents where we get the lion's share of
adopt i ons.

M5. KENDRI CK- DUNN:  Has the Trust ever
reached out to the Haitian comunity --

MS. CARDENAS:. Yes, yes.

M5. KENDRICK-DUNN: -- to find out why --
MS. CARDENAS: Ch, to find out --
MS5. KENDRICK-DUNN: -- to find out what the

i ssue iS?
M5. CARDENAS:. To be honest with you, even

the African Anerican adoption rate is low. So, even
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t hough the majority of the children in foster care who
are avail able for adoption are African Anerican, that is
not the lion's share of the adoptions. The ngjority of
t he adoptions are cross-racial.

That's not to say that African Anericans
don't -- we have spoken to many fol ks and a | ot of the
coments that we get anecdotally is that African
Anericans feel that they're taking care of a | ot of
children that are not their own in unofficial ways
wi thout a legal intervention. Yes, Laurie.

M5. NUELL: So, on this -- | just want to be
sure | understand on this one. So, the M Network, it's
all video production?

M5. CARDENAS. It's all video production,
sone graphic design if it's tied very, very
intrinsically to the video canpai gn, sone ani mati on,
sone nmoving digital work if it's all tied to the
video -- it has to be tied to the video production to a
particul ar canpaign so that it all |ooks the sane.

M5. NUELL: Right. So, like, let's say
something with the Expo, if the Heart Gallery is only
about forty thousand out of the two hundred and sixty
eight, so I'msure the Expo is a big, you know, part of
it.

So then -- because | know there's -- | guess
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there's commercials and --

MS. CARDENAS: Summer canps --

M5. NUELL: -- but I'mjust asking, |ike, so
does the M Network handle the flyers and the invitations
and the things that are all over, is that, like, you
know, how does it work? How does it all coordinate?

M5. CARDENAS:. So, we assign things to the
different vendors according to what the needs are. So,
the pronotion, for exanple, of Chanpions for Children is
predom nantly print-based, so that is done by Madi son
Sout h because they are strictly a graphic artist.

But the Fam |y Expo does have a | ot of
tel evision advertisenents, and so the M Network does al
of the video and then | farmout sone of the print to
Madi son Sout h because they're nore economcal. So,
whatever is the smartest conbination is what we do. M.
Hope.

MR. HOPE: Thank you. Any comments,
guesti ons?

(NO VERBAL RESPONSE. )

MR. HOPE: |If we can have a vote. Al in
favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR. HOPE: Al opposed?
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(NO VERBAL RESPONSE.)

MR. HOPE: Resolution passes. Resolution
2018-91, authorization for a procurenent waiver froma
formal conpetitive solicitation to expend nonies paid to
the Mam Herald Publishing Co. for The Children's
Trust's advertisenents related to funding announcenents,
activities, initiatives, events and prograns, and 2019
Silver Kni ght sponsorship, in a total anobunt not to
exceed $100, 000.00, for a termof 12 nonths comenci ng
Cctober 1, 2018 and endi ng Septenber 30, 2019.

Can | have a notion, please?
DONWORTH: So noved, Donworth
HOPE: May | have a second?
HOLLI NGSWORTH:  Second, Hol I'i ngswort h.

29 30

HOPE: Any recusal s?

(NO VERBAL RESPONSE. )

MR HOPE: Comments?

M5. KENDRI CK-DUNN: | have a comment. So ny
comment is related to, | see that we want to -- this
resolution is |ooking at just making the Mam Herald
and El Nuevo, because it's in Spanish and then one is in
Engl i sh.

So then ny question is, the Haitian Creole
comunity --

M5. CARDENAS: So | know exactly where
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you're going. So, we do not invest in El Nuevo Heral d.
This is exclusively in English. The El Nuevo Herald,

t he nunbers are so bad, it's enbarrassing to tal k about
in terns of readershinp.

El i zabeth Guerin, who handl es the Creol e, we
do sone print in Haitian Creole, but the readership in
Haitian Creole is extrenely |low, which is why we focus
predom nantly in radio and TV in the Haitian comunity.

And then Arnstrong Commruni cations, we have
targeted Bl ack nedia, particularly the Mam Tines and
the Gospel Truth. And the Mam Tines is a fabul ous
newspaper and they're doing -- they have a high
readership in the African American comunity.

MR. SALVER: | have a quick question. How
much of the $100, 000.00 relates to the Silver Knight
sponsor shi p?

MS. CARDENAS: $30, 000. 00.

MR, HOPE: Any other comments, questions?

(NO VERBAL RESPONSE. )

MR HOPE: |If we can have a vote, please.
Al in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR. HOPE: Al opposed?

( NO VERBAL RESPONSE. )
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MR. HOPE: Resol ution passes. Resolution
2018-92, authorization to enter into a third and
final -year agreenent with Palley Pronbtes Inc., an
agency selected fromthe 2016-2019 vendor pool for
public relations services, in a total anount not to
exceed $36, 000.00, for a termof 12 nonths comrenci ng
Cctober 1, 2018 and endi ng Septenber 30, 2019.

Can | have a notion, please?
KENDRI CK- DUNN:  So noved, Kendri ck-Dunn.
HOPE: Can | have a second?

VELLER:  Second, Weller.

20 30

HOPE: Any recusal s?

( NO VERBAL RESPONSE. )

MR HOPE: Comments?

(NO VERBAL RESPONSE. )

MR HOPE: Al in favor?

(WHEREUPQN, the Board nenbers all responded
wth "aye".)

MR. HOPE: Al opposed?

(NO VERBAL RESPONSE. )

MR, HOPE: Resolution passes. Resolution
2018-93, authorization to retroactively ratify the
pur chase agreenent with Linda S. Weston d/b/a Ahead
Advertising Specialties, to add $2,100.00 to the
$50, 000. 00 that has already been allocated, for a new
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total anpbunt not to exceed $52,100.00 in fiscal year
2017-18 for Trust-branded pronotional itens.
Can | have a notion, please?
BRANDON:  So noved, Brandon.
HOPE: Second?
NEI MAND:  Second, Nei mand.

23 33

HOPE: Any recusal s?

( NO VERBAL RESPONSE. )

MR, HOPE: Comments?

DR. PEREZ: Comment, please. How nuch bang
for the buck do we get, $52,000.00 to get little things
to give out?

MR HAJ: Dr. Perez, this item there was
$50, 000. 00 al ready approved for backpacks that we give
out at the beginning of the school year. Wat occurred
here is that we purchased -- we were working with the
community of Brownsville, some community | eaders who
want ed cl ear backpacks for their school.

So, Conmuni cations purchased the fifty
t housand. Qur conmunity engagenent spent $2, 100. 00
usi ng the sanme vendor that took us over the fifty
t housand. So, we're just com ng back because of those
300 backpacks that we purchased that took us over the
$50, 000. 00.

DR PEREZ: So this is not about the things
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t hat we gave out --

MR HAJ: No, this is $2,100.00 for clear
backpacks for 300 kids at Brownsville Mddle. The PTA
had texted ne and sonme community | eaders, how that
project -- we've been there for two years -- has been
wor ki ng with the cl ear backpacks and reduci ng vi ol ence.
And this cane to us as a community ask for those 300
backpacks.

DR, PEREZ: And just for the record, | think
cl ear backpacks are not necessarily 100 percent
effective.

MR HAJ: Correct. And this was a community
ask who had been working collectively in the PTA and the
community to try to -- you know, Brownsville is a very
difficult school and this was one of the asks. And they
actually texted ne about a nonth ago. They feel it is
working and that it's a great investnent.

DR, PEREZ: Thank you. But even with that
policy, there has still been violence at that school.

MR, HOPE: Any other conmments, questions?
Yes, ma' am

DR. LAWIHER: Does any of this funding go to
the PTA directly?

MR HAJ: No.

MR, HOPE: Any other comments, questions?
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M5. KENDRI CK- DUNN:  So, ny question is, |
see that this is for clear backpacks for one mddle
school in Dade County. And so | was just wondering, and
| think | heard a little bit about this community and
the school's been working with this, but |I'm wondering
why this particular school is targeted.

We have a |l ot of schools in Dade County that
are difficult. This school is not the only one. And
it"s just in ny opinion, I think with using clear
backpacks, because knowi ng how smart, intelligent our
children are, |I've seen kids go around with |ots of
things. You put things |like this in place, and if you

want to bring sonething to school, you can bring it in.

So, | don't -- | nean, do we have any data,
clear data that shows -- that's correlated with clear
backpacks? Because if so, | would like to see it.

MR HAJ: No, we don't have the data. This
is a matter of our conmunity engagenent team wor ki ng
with the cormunity to help support that comunity.

DR. PEREZ: WMy | say sonething. The School
Board had a big issue with this, that there is no data.
Qur chief of police, he did not feel that it would work,
but if left to, | think, to the schools thensel ves.

And unfortunately, Brownsville has had such

a problem But even after using the backpacks, that
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still has not changed the outcone.

MR. HOPE: Any other conmments?

(NO VERBAL RESPONSE. )

MR HOPE: |If | can have a vote, please.
Al in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR HOPE: Al opposed?

(NO VERBAL RESPONSE. )

MR. HOPE: Resolution passes. Thank you.
Turn it back to the chair.

M5. NUELL: That concl udes the Fi nance
report. Thank you very nmuch. Panf?

M5. HOLLI NGSWORTH:  Thank you, Madam Chair.
The Program Services & Chil dhood Health Commttee net on
July 5th to consider the resolutions that we bring
bef ore you today.

Resol uti on 2018-94, authorization to
negoti ate and execute a contract with CCDH, Inc. d/b/a
The Advocacy Network on Disabilities for program and
pr of essi onal devel opnent support services for Children's
Trust providers and staff, in a total anpbunt not to
exceed $788, 000.00, for a termof 12 nonths commenci ng
August 1, 2018 and ending July 31, 2019, with four

remai ning 12-nmont h renewal s.
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May | have a notion?

DR. BAGNER: So noved, Bagner.

MR. HOPE: Second, Steve Hope.

M5. HOLLI NGSWORTH: Are there any recusal s?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  Movi ng to di scussi on,
conment s.

M5. DE MOYA: | have a couple comments,
guestions. So | started to have a discussion with Lori
with sone of ny questions but we weren't able to finish,
so I'mjust going to re-ask.

So | wanted sone information on the
providing of public outreach. How is that being done?
Who is that being done for? |Is that for providers? |Is
that for parents?

And | wanted information on the hotline. Do
we have data on the hotline? Has it been rolled out?
Has it been advertised? Has any public relations been
done so that parents know that this hotline exists?

So, | don't knowif you want to finish
answering nmy questions or if Helene would like to --

M5. HOLLI NGSWORTH: Hel ene is here. Please
state your nane.

M5. GOOD: |'m Hel ene Good, the president
and CEO of the Advocacy Network on Disabilities. The
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first question, Lily, you had was about outreach.

MS. DE MOYA: Public outreach, |ike, what
kind of public outreach are you doing and who is it for?

M5. GOOD: Sure. A variety of different
audi ences and nessages that we use. |t happens through
t he school system quite extensively, through the new
parent -- the new parent/famly -- famly -- | always
forget their name, but that new group that's headed up
by -- there's a parent initiative that happens in all
the Title-1 schools, the school system and that use
al so parents as staff nenbers in the schools.

W work closely with the parents who are
working in the schools so that we are able to -- they
are also working only with children who have
disabilities who attend those particular schools, those
Title-1 schools. So, we do a lot of work in contact
with them

W also --

M5. DE MOYA: Helene -- excuse nme. \Wat are

you pronoting?

M5. GOOD: That the Trust -- is that the
Trust is -- that all Trust prograns wel cone all children
regardl ess of -- all children, and that there are

supports that are available to providers and to famlies

to make sure that their children are able to attend
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those prograns with the appropriate supports that they
need, so that the staff is trained and educated and has
t he supports they need to provide that, that inclusion
setting.

W also work with -- we serve on many
comm ttees throughout the community, so whether it's the
Superintendent's Advisory Commttee on exceptional
student ed, it's various sub-comrttees on transition,
mental health, etc.

W serve on the -- I'msorry -- I'mgoing to
read rather than try to renenber because, you know,
there's this age thing that's happening. W also serve
on Young Children with Special Needs and Disabilities
Council which hits the younger children, the Alliance of
Agenci es.

Wth various service partnerships -- we
participate with many of the Children's Trust's service
partnerships so the information gets out to the
provi ders through the communities as well, as well as to
the -- sone of the service partnerships in terns of not
just the progranms that are happening in terns of
out - of -school and after-school prograns but so that
peopl e who are doing care coordination, etc., wll know
that there's assistance available for themas well, and

also if they have individuals who may not be able to
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access sone of those services.

We're at all of the Trust events, of course.
W have our website. We have our newsletter that goes
out. We also, in this upcom ng year, have set aside a
position that wll really be only focused al nost
primarily -- alnost exclusively on outreach, and we hope
to work and we plan to work extensively with the Trust
conmuni ty engagenent team so that we can be in the
community with themin the areas where they feel that
t hey need the support the nost to get the word out where
there are pockets that perhaps it's not getting.

Do you want ne to go on or is that --

M5. DE MOYA: No, that's good. Hotline?

M5. GREEN: The hotline has been very quiet.
As far as | know, it has been on the website only. |
don't know -- | know that the signs went out. | haven't
personally seen a sign. Maybe they haven't gone out. |
don't know.

| can tell you, the only calls that have
cone into the hotline have been fromfamlies who have
been | ooking for services, help with their sons and
daughters not necessarily related to the services that
the Children's Trust funds, per se.

| wll tell you that when sunmer was com ng

up and we had a conversation about this, | amreally an
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advocat e about that we not go out and tell parents that
sonething is available and here it is, here it is, if
when they get there, they find out that it's not there.

And the sumrer programslots fill up so
qui ckly, that by the tine there was any discussion, it
woul d have been -- the slots were already full. W were
unable to find slots for even the famlies that we were,
you know, that we knew about that needed services.

So it's set up. They're there to answer
calls, in whatever way it's decided that it be
advertised. W've also talked with 211 and JCS and Hel p
Me Gow, so that they'll all be aware of what the
hotline is there to do.

And we're going to be setting up a protocol
bet ween them and us to nake sure that if they get calls
al ong those lines, the kinds of services that soneone
could use the hotline for, that they will know to refer
themto us and that we'll also be able to get them
t hrough t here.

M5. DE MOYA: (kay. Thank you. So, Lori,
could you tell ne a little about what you started to
tell me as far as the rollout for the hotline and the
pl an, what the plan is?

DR. HANSON:. Well, the program signs have

been out for a while now. W designed the program signs
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nmont hs ago and they were delivered at the prograns.

They do not have a phone nunber on the sign. It directs
to our website. It added the | anguage about including
children with disabilities, which we worked on with a
nunber of Board nenbers and Hel ene's group in designing
t hat .

So, those are at all the prograns on-site as
required by contract. And then what | was trying to
tell you about was the conversation which we shared,
whi ch was, we started tal king about doi ng sone outreach
and flyers that are geared specifically to parents and
famlies of students -- of exceptional ed students who
m ght have nore significant need for summer progranm ng,
and then really found that, you know, summer people sign
up and take the summer progranmm ng slots that we have
avail abl e by spring break. Parents are signing up.

Prograns that have after-school and
year-round and sunmer program services oftentines are,
you know, the slots are taken by the after-school
participants. So, we really did -- we did a soft
| aunch, put the nunbers on the website.

We have also put in this new funding cycle,
in the solicitation that we put out, we asked for the
entity that was going to be awarded to design a pil ot

project for adm nistering sone flex funds that could be
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avail able to reduce barriers for service participation.

So if you have a student maybe who has a
nore significant need, that it takes noney to overcone
and, you know, we don't necessarily want to add noney to
a one-provider contract, when that kid may not, you
know, be there next year, we want noney that would
foll ow the child.

And so we're trying to | ook at ways to
design a pilot that we could try later this year and
test that out. And if that takes off, then we would be
marketing to a very private audience of the famlies
probably that are in the school systemthat are those
t hat have nore significant needs.

And then maybe we woul d even, as part of
that pilot, look at holding off sone slots to be able to
use for that program But those are all things that
need to be desi gned.

What's going in -- what was in this
solicitation was that in the first six nonths of the
first contract year, the pilot would be desi gned and
t hen we would cone -- we would have to cone back to the
Board to get funding to support that pilot once we cone
up with a design.

M5. DE MOYA: And what about pronoting the
hotline if you didn't do it? | understand why obvi ously
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you didn't want to pronote it when there was no slot for
next year --

DR. HANSON. Well, | guess, so the purpose
of the hotline, as | understood it, was that if you had
a problemw th being served appropriately through Trust
prograns. So we don't pronote this as a general hotline
for enroll nent support because that's why we fund 211
and that's why we have our owmn -- all the marketing and
communi cati ons that you heard about for the first part
of this meeting.

So, we don't create a new phone nunber | ust
to do general enrollnent. So, | think we need to talk
about clarifying the purpose and maybe what's the
expectation for pronoting that |ine.

Because | think that I"'mthinking of it from
a perspective of, this is a place to go if you're
hitting a wall, if you' re having a problem if you fee
i ke a programturned you away i nappropriately, this is
our outlet to hear about that and find out about that.
And so, we were thinking that needs to be sent through
to famlies that have -- students that m ght be having
t hose types of experiences.

M5. DE MOYA: Yeah, | think we have to
expand on the purpose of that hotline, because as we saw

today, 13 percent of 211 is being used. What percentage
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of that are parents of children with disabilities?

DR. HANSON. Well, that's just a tel ephone
line. So you have -- the 211 has also -- is included in
the website. And when people go to the website, they
may be going to the 211 website. So, yeah, we can --

M5. DE MOYA: | think we have to | ook at
t aki ng that sonehow and conmbining the 211 hotline with
this hotline and pronpting -- so that parents know t hat
t hey have a place to go.

M5. GOOD: So they have a soft handoff.

M5. DE MOYA: Yes.

M5. NUELL: And how much is the hotline --
how nmuch do we spend on the hotline?

MR. HAJ: There is none.

M5. GOOD: It's, like, $40.00 a nonth.
That's it.

MR HAJ: Madam Vice Chair, and for the sake
of the Board, the hotlines, we discussed this severa
nont hs ago, maybe six nonths ago, created it to give
parents who are having problens getting the Trust-funded
provider an ability to call so we can help them work
through it.

The conplexity of getting the word out,
we're not going to send it to providers. W need to get

it to the parents directly so if they're having a
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problemw th a provider, they can | et us know.

So that's the conplexity which you're
dealing with. W put it on our website. W put it out
with 211 and we're hoping that different avenues maybe
t hrough the school systemw th the briefings and stuff
like that, to get it out to the parents.

But this hotline was just created six nonths
ago to try to give people who are hitting walls an

ability to call and let us know so we can work them

t hrough it.
M5. DE MOYA: Thank you.
M5. HOLLI NGSWORTH:  Thank you, Hel ene.
M5. DE MOYA: I'mglad it's happeni ng.
M5. KENDRI CK-DUNN: | have a question. 1Is

it possible to see sanples of sone of the professional
devel oprment or if not, if after we do sone of the
trai nings, can the Board nenbers have --

M5. GOOD: It's all on the website, every
trai ning, the handouts, the PowerPoints, the pre- and
post-tests, the other handouts, reference materials,
"advocacynetwork.org."

It is -- virtually every training we do is
all posted. Everything is up there. And also sone of
our trainings have -- one is on Line Share. Another one

or two will be comng on-line. And we're also | ooking
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at doi ng sonme hybrids so that, you know, a conbination
between just on-line by itself sitting there and havi ng
come out and dry, so naybe sone zoom neetings or
something like that. But all this material, you can
access on-line.

MB. KENDRI CK- DUNN:  Okay. Thank you.

M5. GOOD: You're wel cone.

M5. KENDRICK-DUNN: Is it possible for a
Board nenber to attend one of the trainings? Because |
would like to attend so | can just have a visual --

DR. HANSON:. Absolutely. Al of our
trainings are on our training calendar on the website
for this programand then all of our other prograns that
we fund training for, they're publicly open trainings.

MS. HOLLI NGSWORTH:  Furt her conments,
guesti ons?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  Thank you, Hel ene.

M5. GOOD: Thank you.

M5. HOLLI NGSWORTH:  Hearing none, all those
in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

M5. HOLLI NGSWORTH:  Any opposed?

( NO VERBAL RESPONSE. )
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M5. HOLLI NGSWORTH: The resol ution carri es.
Resol uti on 2018-95, authorization to negotiate and
execute a contract with Nova Sout heastern University,
Inc. for program and professional devel opnent support
services for The Children's Trust's providers and staff,
in a total ambunt not to exceed $661, 676.00, for a term
of 12 nonths comenci ng August 1, 2018 and ending July
31, 2019, with four remaining 12-nonth renewal s.

May | have a notion?

MR. HOPE: Mbtion, Steve Hope.

M5. HOLLI NGSWORTH: Thank you. And a

second?

MR, BRANDON:  Br andon.

M5. HOLLI NGSWORTH: Are there any recusal s?

(NO VERBAL RESPONSE.)

M5. HOLLI NGSWORTH:  Movi ng to di scussi on,
coment s?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH: Hearing none, all those
in favor?

(WHEREUPQN, the Board nenbers all responded
wth "aye".)

M5. HOLLI NGSWORTH:  Any opposed?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH: The resol ution carri es.
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Resol uti on 2018-96, authorization to negotiate and
execute a contract with The Children's Forumfor the
managenent of the Early Learning Career Center and
schol arships, in a total amount not to exceed
$600, 000. 00, and to encunber a purchase order for
schol arships in a total anpbunt not to exceed
$1, 000, 000. 00, for a termof 12 nonths comenci ng August
1, 2018 and ending July 31, 2019, with four renaining
12-nont h renewal s.

May | have a notion?

DR. NEI MAND: So noved, Nei mand.

MR. HOPE: Second, Steve Hope.

M5. HOLLI NGSWORTH: Are there any recusal s?

( NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  Movi ng to di scussi on,
comment s?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  Hearing none, all those
in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

M5. HOLLI NGSWORTH: Any opposed?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  The resol ution carri es.

Resol ution 2018-97, authorization to negotiate and
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execute a contract with University of Mam MlIler
School of Medicine for conprehensive early intervention
services for children with m|d devel opnental del ays who
do not neet eligibility requirenments for the Individuals
with Disabilities Education Act (IDEA) parts Bor C in
a total ampunt not to exceed $1, 300, 000. 00, for a term
of 12 nonths comenci ng August 1, 2018 and ending July
31, 2019, with four remaining 12-nonth renewal s.

May | have a notion?

DR. BAGNER: So noved, Bagner.

M5. WELLER: Second, Weller.

M5. HOLLI NGSWORTH:  Are there any recusal s?

( NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  Movi ng to di scussi on,
coment s?

M5. KENDRI CK- DUNN: | have a comment.
spoke with -- well, | guess | conmunicated with
St ephani e earlier today between e-nails. But | saw sone
data that said 39 percent of the students served are
fromthe higher poverty areas.

And so | was a little bit concerned about
t hat nunber, being that we have research and i nformation
t hat shows that many of our children in high-poverty
areas often have del ays.

So what ny question is, because she
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explained to nme that sonme of the children, their parents
do not bring themto Fiddlers or to Early Steps to have
t hem eval uated, and that's, like, the strain -- that's
how the referral s happen.

So, I'mjust wondering, if the Trust or --
"' m not even sure who can maybe reach out to the school
district or is it outreach to the parents in these
hi gh- poverty communities so they can know nore about the
early part services.

Because in ny life as a school psychol ogi st,
| know that sonetines the parents are not aware unti
it's too late. So | wonder what we can do about this
because it just concerns nme that the 39 percent of high
poverty is | ower.

And | do know, on the other hand, that, you
know, our high-incone parents, a lot of tines, they wl
access these services and they have the resources for
addi tional services for high inconme-parents --
hi gh- poverty parents.

M5. SYLVESTRE: | think we probably just --
| probably responded to your last e-mail before -- while
you were here or sonmething. But there is a deliberate
comruni cati on and partnership with the early chil dhood
centers in Perrine and Liberty City. And they've just

started working wwth MClI, YWCA, Lotus House and Overtown
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Children Youth Coalition to get nore penetration into
the early child care centers and have the parents who
mght be a little suspicious of working directly with a
governnental entity take their children for appropriate
screeni ngs so that they can get help.

This is sonmething to your point, and |
believe we had this conversation |ast year as well, that
the organi zation is working on ensuring that we can
address and bring the nunber up.

DR. HANSON:. If | can also just add a point
of clarification. Part of what we asked this funded
work to do is to check on other paynent sources. So
when fam |ies have i nsurance or other ways to cover
paynent, those are utilized, not our funding.

M5. KENDRI CK- DUNN:  And, | think, Stephanie,
what you were saying about MCI and Liberty Cty and
Overtown, but then I'mthinking about Mam Gardens, and
then you do have sone hi gh-poverty areas that are nore,
you know, Hi spanic.

So, you know, |'m just wondering about the
entire, you know, there's a |lot of areas, not just
Liberty Cty and Overtown. But this is a big issue,
because | often see children comng to kindergarten very
del ayed. And by the tinme they're five or six, a |lot of

those children, | believe, in theory, would not need to
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see ne if they would have had intervention earlier.

M5. DE MOYA: | just want to make a comment
on this. | think this information needs to be in
pedi atricians' offices. And | think that this
information, that it exists, should be in nedical
schools. Because if you -- you would be surprised. You
woul d be probably floored at the anount of pediatricians
that are out there, and residents and school s of
nmedi ci ne that have no idea about disabilities, about how
to give resources to their famlies, howto give them
the information or guide them They don't even know
this exists.

DR. BAGNER: Can | make a point for
clarification. So this service is getting kids after
t hey' ve been evaluated in Early Steps. So, a |ot of
probl ens you're bringing up are inportant issues but
they' re not ones that are addressed, because they are
taking kids that go to Early Steps and don't qualify
because they are not del ayed enough.

So the bigger issue is really part of the
statew de system how do we get higher-risk famlies,
nore famlies to participate in Early Steps. | just
want to make that clarification. | think this is a very
inmportant fam |y program

M5. HOLLI NGSWORTH:  Thank you. Furt her
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conment s?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH: Hearing none, all those
in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

M5. HOLLI NGSWORTH:  Any opposed?

( NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  The resol ution carri es.
Resol uti on 2018-98, authorization to negotiate and
execute a contract wwth Mam -Dade Col |l ege for the Read
to Learn Books for Free program in a total anpunt not
to exceed $400, 000.00, for a termof 12- nonths
commenci ng August 1, 2018 and ending July 31, 2019, with
four remaining 12-nonth terns for renewal s.

May | have a notion?
HOPE: Motion, Steve Hope.
HOLLI NGSWORTH:  Second?
BAGNER: Second, Bagner.
HOLLI NGSWORTH: Recusal s?

5535 3

NEI MAND:  Yes, Nei mand.

&

HOLLI NGSWORTH:  Thank you. Moving to
di scussi on, conmments?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  Hearing none, all those
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in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

M5. HOLLI NGSWORTH:  Any opposed?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  The resol ution carri es.
Resol uti on 2018-99, authorization for a procurenent
wai ver of the funding limts for training and
pr of essi onal devel opnment services to provide
evi dence-based nodel training with the Parenting, Early
Chi | dhood and Youth Devel opnent initiative providers and
their staff, in a total anmpbunt not to exceed $247, 000. 00
for training occurring between August 1, 2018 and July
31, 2019. May | have a notion?

MR. HOPE: Mdtion, Steve Hope.

DR. BAGNER: Second, Bagner.

M5. HOLLI NGSWORTH: Are there any recusal s?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  Movi ng to di scussi on,
conment s?

M5. KENDRI CK-DUNN: | just wanted to comrent
on the CGeorgetown Model of Early Chil dhood Mental Health
Consultation. Frankly, | had never, | guess, |I'm not
famliar with it, so | took some tinme to read about it.

And it's good stuff toread. So I'mglad to see this

Apex Reporting G oup




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng July 09, 2018 Page 93

nodel on this resolution.

M5. HOLLI NGSWORTH:  Thank you. Furt her
coment s?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  Hearing none, all those
in favor?

(WHEREUPQN, the Board nenbers all responded
wth "aye".)

M5. HOLLI NGSWORTH:  Any opposed?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH: The resol ution carri es.
Resol uti on 2018- 100, authorization to negotiate and
execute a fourth-year match fundi ng/funder col |l aboration
contract with Mam Children's Initiative for
infrastructure support, in a total amount not to exceed
$235, 000. 00, for a termof 12 nonths comenci ng COct ober
1, 2018 and endi ng Septenber 30, 2019.

May | have a notion?
HOPE: Motion, Steve Hope.
HOLLI NGSWORTH: Second?
VELLER  Second, Weller.

o 5 5

HOLLI NGSWORTH:  Are there any recusal s?
(NO VERBAL RESPONSE. )
M5. HOLLI NGSWORTH:  Movi ng to di scussi on,

comrent s?
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( NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH: Hearing none, all those
in favor?

(WHEREUPQN, the Board nenbers all responded
wth "aye".)

M5. HOLLI NGSWORTH:  Any opposed?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH: The resol ution carri es.
Resol uti on 2018-101, authorization to accept a
$174, 100. 00 contribution from M am Beach Chanber
Foundation, the fiscal agent for the Gty of Mam Beach
and nei ghboring nunicipalities, and to negotiate and
execute a third contract renewal w th Borinquen Medi cal
Health Center, a funded school health provider, to
provi de behavi oral health enhancenents in all eight
M am Beach public schools, at a cost equal to the sane
dol  ar ampbunt for a term of nine nonths, comrencing
Cctober 1, 2018 and endi ng June 30, 2019.

May | have a notion?

MR. HOPE: Mbtion, Steve Hope.

M5. HOLLI NGSWORTH: And a second?

DR. LAWHER: Second, Lawt her.

M5. HOLLI NGSWORTH: Thank you. Are there
any recusal s?

(NO VERBAL RESPONSE. )
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M5. HOLLI NGSWORTH: Mbving to di scussion,
coment s?

M5. KENDRI CK- DUNN:  For the staff, ny
guestion is, do you know of any other cities in
M am - Dade County that are |ooking at replicating what
M am Beach is doing or sonething simlar to it?

M5. SYLVESTRE: Not at this nonent.

M5. HOLLI NGSWORTH:  Further comrents,
guesti ons?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  Hearing none, all those
in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

M5. HOLLI NGSWORTH: Any opposed?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  The resol ution carri es.
Madam Chair, that concludes the Program Services &
Chi | dhood Health Conmittee report.

M5. NUELL: Thank you very much. Jim the
CEO report.

MR, HAJ: Madam Chair, for the respect of
the Board nenbers' time, I'mgoing to table all this
until the next nmeeting. However, we do have an

I nportant announcenent, so | do want to turn the mc
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over to the chair of the Nomnating Commttee, M.

Rodest er Br andon.

MR. BRANDON: |'m saddened to report today
that our illustrious chairwoman wll be termng out in
April. It was ny conmmttee that was --

M5. NUELL: Cctober.

MR. BRANDON: COctober, excuse ne. So, the
Board Nom nating Commttee net today to consider howto
nove ahead. W have asked that the CEO advertise the
position being available. W w Il be accepting
applications or letters of interest from everyone.

And we will be review ng those in the com ng
weeks, making a selection shortly thereafter. So we
want to thank the chairwoman for her great |eadership
and her diligent service to the Board, and we'll be
novi ng ahead at this point. Thank you so nuch.

(WHEREUPQN, there was applause fromall in
att endance.)

M5. NUELL: Thank you. And with that, we
are adj our ned.

(Whereupon, at 6:06 p.m, the neeting was

adj our ned.)
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REPORTER S CERTI FI CATE

STATE OF FLORI DA:

COUNTY OF M AM - DADE:

|, Fernando Subirats, Court Reporter and Notary
Public in and for the State of Florida at Large, do
hereby certify that | was authorized to and did report
t he proceedings in the above-styl ed cause; that the
f oregoi ng pages, nunbered from 1l to 97, inclusive,
constitute a true and conplete record of ny notes.

| further certify that I amnot a relative, enpl oyee,
attorney or counsel of any of the parties, nor aml a
rel ative or enpl oyee of any of the parties' attorney or
counsel connected with the action, nor financially
interested in the action.

Dated this 2nd day of August, 2018.

_:"3/ of F /
’:ﬂfﬁﬁmﬁﬁ%ﬁgﬂﬁzff}ﬁiﬁﬁﬁ@ﬂgﬁ

Fer nando Subirats
Court Reporter
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