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THE CHI | LDREN S TRUST BOARD RETREAT MEETI NG

The Children's Trust Board Retreat Meeting was
hel d on August 29, 2019, commencing at 9:30 a.m, at
3150 Sout hwest 3rd Avenue (Coral Way), Mam,
Florida 33129. The neeting was called to order by
Kennet h Hof f man, Chair.
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Lei gh Kobri nski
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(Recording of the neeting began at 9:30 a. m)
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MR HOFFMAN: |1'd like to call the neeting to
order. kay, we have a very busy agenda today, so
let’s get started.

First, we're going to have a brief Board neeting
to discuss two itens, and then we'll dive into the
strategic plan for the rest of our tine together.

Before we get to the formal business of the
neeting, I'd like to welcone Beth Edwards. Beth is
going to be replacing Dr. Law her in her position,
representing the M am -Dade counsel of Parent Teachers
Associ ation, Parent Teacher Students Associ ati on.
Beth is currently vice president and wll becone
president of that organization as Dr. Lawther steps
off to run for the School Board. So congratul ations
to both. Dr. Lawther will be on the Board in the
first TRIM hearing, but we invited Beth to cone to
famliarize herself with the Board and the strategic
pl anni ng process.

Also, in a fewmnutes we’ll be discussing two
candi dates who applied for the at-large Board seats.
| think all of you know that the Trust suffered a
great |oss two weeks ago when Gus Barreiro died. Mny
of us have personal stories or renmenbrance of Cus.
can't think of a better of way of describing Gus and

remenbering himthan in the words of our founder, Dave
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Law ence, when he said, “GQus was sinply one of the
finest people |I’'’ve ever known. Loved people, and they
|l oved him A heart and soul for service.” And Gus
truly was a public servant. He'll be m ssed dearly
not only by the Trust, but by the community as a
whole. And I'd like to thank Jimand the rest of the
staff for everything they ve done to help the Trust
cope with this tragedy. W do plan to bring before
the Board, at a |l ater date, sonething to honor Gus.

But for now I’d just appreciate it if we can observe a
nmonent of silence in his honor. Thank you.

So, on to the business of the neeting, thank you.
Are there any public comments, Miriel, for Board
retreat?

M5. JEANTY: No public conmments.

MR. HOFFMAN:  No public comrents. kay, so the
first action item we had a bylaws committee, on the
agenda, Susan?

M5. NEI MAND: Ckay, so you have in front of you a
set of bylaws. If you would | ook at pages 4 and 7,

t he exceptions portion on page 4, you can read in
green, that is underlined, the change, and what is
stricken is in red. So what has been changed has to
do with the Nominating Committee. And specifically

what is being changed is that -- okay, you can read
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it. | mean, | don’'t want to read it. Do you want ne
toread it? So it wll now say, “upon arrival by the
Board of an organization to fill either such seat, a

Board clerk shall notify the approved organi zati on and
request that the organization designate an individual
to fill such seat. The Board shall reviewthe

organi zation serving in a locally recogni zed faith-
based coalition and |ocal alliance for coalition
engaged in cross-system planning on health and soci al
service deliberated counter seats every six years to
reevaluate.” And this has to do with the fact that we
added groups this year into the total conposition of
the Board. So this identifies exactly what woul d
happen in that situation.

MR. HOFFMAN: Can | just clarify? W didn't add
any groups. The groups had previously been
specifically designated in the ordinance. And as a
result in the change of an ordi nance, approxinmately a
year ago, the names of the individual groups were
changed to be faith-based organization and health
organi zation. And they were generic, so we needed to
change the bylaws to make sure there was a procedure
in place to identify these organizations fromtine to
time, as a Board.

M5. NEI MAND: And the changes are that we renoved

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng August 29, 2019 Page

the termlimts to these positions and we’'ve added

| anguage to reeval uate the organi zations identifying
to fill these positions every six years. So that is
t he change that was recommended and voted on by the
Nom nating Committee.

The second page, on page 7, and the foll ow ng
changes you can see the cross outs and the additions.
But basically in sum what was done was renove the
requirement to submt notifications of absences in
witing prior to neetings. W understand |ife happens
and peopl e have responsibilities. W changed the
nunber of absences deem ng resignation fromthe Board
fromthree within a fiscal year to three consecutive
absences, for a total of five absences within a fiscal
year. So we made it sort of nore open for people to
be able to cone to the Board neetings. W noved
| anguage rel ated to excusi ng absences for a good cause
and renoved | anguage related to notifications sent to
Board nenbers related to absences. So this was
clarified and nade nuch nore open in terns of
respecting the Board nenbers. So those were the
changes.

MR. HOFFMAN:  Any di scussion or do we have a
notion to adopt the changes to the byl aws?

M5. HOLLI NGSWORTH:  So noved, Hol | i ngswort h.

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng August 29, 2019 Page

M5. GRAVES: Conm ssioner Jordan, noved it.
Second.

M5. HOLLI NGSWORTH:  Second, Hol |i ngswort h.

MR. HOFFMAN:  Any di scussion?

(NO VERBAL RESPONSE)

MR. HOFFMAN. All those in favor?

(WHEREUPQON, the conmttee nenbers all responded
wth “aye.”)

MR. HOFFMAN:.  Qpposed?

( NO VERBAL RESPONSE)

MR. HOFFMAN:  Mbtion carri es.

We'll nove on to the Nom nating Conmttee
reconmendations. Mary Donworth is going to take that
role to report on the Nom nating Comm ttee.

M5. DONWORTH:  Good norning, everyone. There
were two vacancies created with resignations of
Rodest er Brandon and Tony Esteven [phonetic]. These
positions were advertised fromJune 17th to July 19th.
There were a total of 26 applications that were
received. The Nom nating Commttee nmet on July 23rd
to review the applications and after the screening
process decided to interview eight applicants. The
Nom nating Conmittee net again on August 21, 2019 to
interview the candidates. After the interviews, the

Commttee is recomendi ng that Matthew Arsenal and Dr.
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Moni que Ji nenez-Herrera fill the two vacancies. M.
Arsenal is presently the CFO of Baptist Health and
will bring a health perspective to the Board. Dr.
Herrera is a psychol ogi st and is the departnent head
of social sciences at Mam -Dade College. She has
worked with children and adol escents in various
settings and brings a nuch needed skill to the Board
for this conpilation.

Can | get a notion to approve these two
candi dat es?

M5. HOLLI NGSWORTH: So noved, Hol Ii ngswort h.

MR. DUNN:  Second.

M5. DONWORTH: All those in favor?

(WHEREUPON, the conmttee nenbers all responded
wth “aye.”)

M5. DONWORTH: Mdtion passes. Thank you.

MR. HOFFMAN: Ckay, that then concludes the
busi ness part of the neeting. So for the next few
hours, we’'re going to focus on the Trust strategic
plan. Simlar to |last year’'s retreat, it’'s going to
be a Board driven session with majority of tinme spent
listening to input fromyou. This is not intended as
a full review of the strategic plan or to revise a
plan at this time. As you know, we're currently in

the second year of a five year funding cycle for nost
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of our initiatives, which are in alignnent with the
current plan. And so we approach the mddle of the
current funding cycle, we did a nore robust strategic
pl anning review with the goal of adopting any changes
to the plan before the next funding cycle begins. And
it’s when we start letting out the RFP's for the
cycle. Everyone will have an opportunity to
participate in that process. So you have sonething to
| ook forward to next year.

| know all of you have read and are famliar with
the current strategic plan, but just to nake sure,
we're going to start with an overview of key el enents
of the plan, led by our own Dr. Laurie Hanson. Laurie
will focus in particular on our prior investnent areas
and key results. After the overview, we'll divide
into smal |l er breakout groups focused on three topics:
early chil dhood, school -aged youth, and speci al
popul ati ons. Each group will spend tine on each of
the three topics with the goal being to facilitate
di al ogue anong Board nenbers about the opportunities
and chal l enges that may i npact The Children’ s Trust
strategic planning in these areas, as well as to
elicit policy guidance to informfuture priority
i nvestnents and results.

Finally, wwth all of your input in hand, staff
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will organize the results. You will have an
opportunity to review the entire Boards input, as well
as the vote on the top priority investnent areas and

i ssues that have been identified by the Board. Staff
has put in a lot of hard work to nake this a

nmeani ngful day for us, and in case we | ose sonme of the
Board before the end of the neeting or run out of

time, | want to take this opportunity to thank all of
our staff, and in particular, Dr. Hanson, for putting
this session together for us. Thank you.

I’d also like to thank three of our Board nenbers
who volunteered to facilitate the group di scussions.
That’ s Pam Hol | i ngsworth, Mary Donworth, and Mark
Trowbridge. Thank you. | also want to recogni ze that
our newy appointed director that's shown up, Dr.
Herrera, welcone to the Board. So with that, I'm
going to turn it over to Dr. Hanson.

DR. HANSON: Ckay, so you have at the top of your
agenda sone of the results we hope to achi eve today.
So as Ken said, we just want to nake sure with new
peopl e com ng on that there’'s a clear understanding
about what’s in the strategic plan, what are our
priority investnments in the key results that we see.
W want you to have a chance to have sone neani ngf ul

conversations, so we’'re going to be breaking you into
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smal | groups and having you rotate through sone

topi cal discussions. And then gather your input in a
coupl e of different ways. At the end of each snal
group session, you'll be sort of putting your top

I ssue or idea or thought on a sticky note that you'll
need that we' |l then collect together and bring back
to show you at the end. And then at the end, you'll
al so be able to prioritize sone of those topics, as a
group.

So for new Board nenbers, we do have a few extra,
| think we were distributed a few neeti ngs ago or
probably several neetings ago now because we're
starting to work on our next annual report, but this
is our nost recent annual report of our results. So
many of you nmay have got a copy of this previously.
W' I | make sure that the new people, you can cone and
get a copy here. And you also have in your papers
t hat you got today, a few select slides fromthe
Power Poi nt that |’ m going to be going through, that I
t hought you m ght want to have for reference as we go
t hrough those. And then your data placemats, which
we're going to reviewin a bit.

So I’mnot going to read to you the slides. |
think you are famliar with our m ssion and our

vision. And you' re aware that with the Boards
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governnents and gui dance, the Trust staff execute on
this mssion and vision, but we only can do that in
partnership with the community service providers and
ot her partners across the community to nmake things
happen. Wthin our strategic plan we describe a
nunber of core values or foundational values to The
Children’s Trust. And the nost foundational one, |I’'m
going to kind of go in this slide fromthe bottom up,
is all children are our children. So, The Children's
Trust really does serve the entire community of Mam -
Dade County.

And then if you nove up to the next |evel, so
what do we nean by the whole child? It's really
important to focus on children's social, educational,
econom ¢ and envi ronnental backgrounds. All of those
t hi ngs have an inpact on whether our vision can be
realized, that every child is reaching their ful
potential. However we bal ance that bl ue foundati onal
box with the construct and really inportant factor in,
especially our community, that vul nerable popul ati ons
and nei ghbor hoods soneti ne need additional resources.
So we fund nore prograns, nore densely, high poverty
areas across our conmunity. W pay special attention
to children with special healthcare needs. Children

and youth wth disabilities, children in foster care,
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involved in crimnal justice, experiencing

honmel essness. Those sorts of things that we know
contribute to disparity and chall enges for growh and
devel opnent. So it’s a balance to honor these two

t hi ngs, but they're both critically inportant.

Anot her sort of foundational practice and val ue that
the Trust has had is the belief that evidence based
practices can ensure our best chance to success with
children and fam|li es.

And then the top level of things are really
related to the fact that we knowit’s critical to
invest early in Early Childhood, but you can't just do
that and then drop off, right, so it’'s also as equally
i mportant to sustain investnents across the
devel opnental conti nuum to continue to support
children and their famlies. Partnership is critical
because we know not one single program or organization
can acconplish these allottable vision and m ssion
statenments that we have alone, right. So we work with
ot her systens, other funders, and as | nentioned, our
service providers, to make this work happen. Aspects
of that involve our community engagenent teamthat’s
out there really working on an enpowernent nodel to
hel p resi dents and nei ghbor hoods take on projects to

i nprove things fromwhat they see that’'s needed. To
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coordi nation and integration across our funded service
provi ders, realizing that one funded program may not
need all the needs of a fanmly they conme in contact
with, that there s probably another programthat maybe
can address sone of the other needs.

The continuous |earning mndset. So we want to
have a growh m ndset. W want to be strength based
on always learning fromwhat we’ re doing. W feel
like that is going to yield us the highest quality
services and the best return on the investnents that
we make.

So the next two slides, which you have printouts
of, are just a rem nder of our key results, the
headline results that are a part of our strategic
plan. These are results that are inportant to a
nunber of organi zations across our community and we
work with those people to coordinate on these. W
kind of have it divided in two. The first set are the
community and fam |y supports that are needed to
facilitate child well-being. So we know that high
quality early childcare environnents are critical, you
know, 90 percent of a child s brain is devel oped in
its first five years. They need a really high quality
environments fromin their hones and in their fornmal

childcare facilities. W know that access to regular
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care early on can actually prevent many chal | enges
|ater related to health, both, physical health and
nmental health. And that nost critically children need
nurturing and involved parents to give themthe best
chance of success.

So what is it that we nmean by child well-bei ng?
This is the set of five cormunity results that we have
selected in our strategic plan to seek for children.
They ki nd of stand across different domains of child
devel opment fromlearning to physical fitness and
activities, to appropriate behavi or and successf ul
transition to adulthood. And | just want to note that
these are broad results that we seek. These are
nmeasur ed through sonething that we call community
i ndicators. Typically, there are nore than one
i ndi cator available, there’'s nore than one nmeasuring a
community avail able to give us information about any
one of these results. So what we do is we try to
gather what’'s available related to each result and
exam ne those together to give us a sense on how we're
doing as a community on these different headline
results. W do annual updates to a set of community
indicators that we track, that are in that annua
report, to the Board of County Conm ssioners, that we

produce every year. Florida Kids Count, also puts on
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a report card on a regular basis. So there's lots of
information out there to sort of give us a sense of
how we’re doing. And I'Il just say, again, it takes a
coordi nated effort of the whole community to achi eve
the results at the population level that we’' re | ooking
for. So no one entity noves these needl es al one, but
we are definitely part of a rich community in Mam -
Dade County that is seen as inportant.

So what do we do with our funding to kind of work
towards these results. The next slide shows our
priority investnent areas. These are the seven areas
that are outlined in our current strategic plan.

These are al so categories in our budget. So we have
nost of these activities and funding investnents
rooted in prevention strategies. W put things in
categories to nake a budget, but again, just to
acknow edge that these things relate to one anot her.
They sonetinme overlap. They certainly should be

nmut ual |y supportive of each other. There are things
we're doing, for exanple, in health that relate to
early chil dhood health. And so that relates to early
chi | dhood devel opnment and so forth. So typically

we' re | ooking at how these things are interacting

t oget her, but then when we present the information to

you, you can see themclearly defined in these
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cat egori es.

Now, the next slide has kind of a lot information
on it. You have a printout of it. But this really
basically is a crosswal k to show you the relationship
to the two things we just tal ked about. Qur priority
i nvest nent areas and are headline conmunity results.
So as you can see, as |’ve kind of said a couple tines
already, it’s not a one to one relationship, it’'s a
many to nmany rel ationships. So nost of our
investnents relate to nultiple result areas. Just as
an exanpl e, you can see that our youth devel opnent
prograns are focused on academ c success, healthy
physi cal activity, appropriate behavior, and
successful transition to adulthood. So there’s
mul ti pl e aspects going on there.

And the next slide has even nore information on
it, but I really want to highlight a couple of key
poi nts about how our community indicators, our
community results relate to our programlevel activity
and our program eval uati on and our neasurenent of the
results of our programinvestnents. W plugged in an
exanpl es, so this just has an exanple of one of the
i nvestnents that we made. A mgjor investnent, after
school progranms. And as you can see, this investnent

relates to nultiple results that we have, academc
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achi evenent, physical activity, appropriate behaviors.
This rel ationship, though, is not a direct cause and
effect. It’s a contribution relationship. So the
work at a programlevel is contributing to us noving
inthis direction for our comunity. Wat we do for
t he consuners of our prograns is hel ping across the
county to nove towards these goals that we have. But
we al so have to recogni ze that these goals that we
have, the results on the right-hand side of this
slide, are influenced by many factors beyond the
programthat they -- beyond the three hour after
school programthat they go to. There's a |ot of
di scussion and | know in the past about soci al
determ nants of health. The influence of nei ghborhood
and your zip code and how that influences the
opportunities that you have. And so we have to
recogni ze that it’s not in a vacuum that this is
happeni ng, that this programis happeni ng.

Al so, our progranms don’t serve every child in
M am - Dade County. So we have nore than half a
mllion children under 18 in our comrunity and are
serving a very small fraction of that. |In our after
school and summer prograns, there s about 30,000 kids
a year. So we know that’s going to, you know, we have

to have the appropriate responsibility and attribution
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there. Qur comunity results, though, are guiding
stars, right. This is the north star of where we want
our programefforts to be focused. So ideally what we
do when we pick the neasures that we’'re going to track
in a program is we have to align those neasures to
the results that we're seeking in a community. So
that way we can kind of always keep a track on how
well are we serving the -- that 30,000, we should
definitely be hol ding oursel ves accountable for in
terns of the neasures that we see as our val ued

neasur es.

So we want to just neke sure we avoid the trap of
| ooki ng at, okay, well you had a teen pregnancy
prevention programthat served 5,000 teens and did the
teen pregnancy rate go up or down. You have to | ook
at the teen pregnancy rate within those 5,000 teens
that you worked with, not at the community |evel.

But, with that said, we have to hold ourselves, and |
say the royal ourselves, are the Children’s Trust and
our conmunity partners, our policy makers, our

| egi sl ators, our other community service providers
responsi ble for these guiding stars, these overall
community results that we want to see for children in
the community.

This next slide just gives you a snapshot of
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where is the funding. Using those categories, again,
recogni zing that there’s categories of what's
happening in those sort of overlapping, they relate to
one another. This shows you a visual, our |argest

i nvestnent is youth devel opnent. However, we have
made significant increases in parenting and early

chil dhood with the Board’ s gui dance over the past two
to three years prior, in the input and the
solicitations that were put out the last cycle. W
have, as you know, an annual budget process that
determ nes our budget. You guys have kind of been
through that. W’re comng up on the end of that now
with the TRIM hearings. And we announce in the
budget, are typically tied to our funding cycles,

whi ch cone through conpetitive solicitations. And
right now we are, for the nost of our mmjor
initiatives, entering this second year of a five year
cycl e.

So I’mgoing to pause there and see if you have
any clarifying questions about those overview slides
about our headline results, our investnment areas, how
t hose connect to one another, and the budget
br eakdown.

MR, KI RTLAND: Excuse ne.

DR. HANSON: Yes?
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MR. KI RTLAND: You nentioned sonething about zip
codes, and | was thinking is there any gap avail abl e
t hat provides the highest concentrated areas of
chal | enges per zip code?

DR. HANSON: Absolutely. And | promse | did not
ask himto ask that question. But when we start to
wal k through the placemats that you have in front of
you, you wll notice on the back of each one there are
maps that have different sets of data on them And I
will go through these with you as soon as we finish.

Any clarifying questions on this?

MR HAJ: So just to be clear, we wll be able to
see if third graders are reading at grade |evel and
the partners that we fund wll give us that data?
Because | know in the past, and | don't knowif it’'s
in grades, or howw ||l we know that they are indeed
readi ng at grade |evel ?

DR. HANSON:. Well, right now our prograns coll ect
their own readi ng neasures, pre-inposed for their
program And they |look at -- they |ook at two things,
they | ook at both the Ievel at which children are at
and then they also | ook at growth, like did they
change or inprove over the course of the program So
we’ ve had access to that data in our own ego-system

for our progranms. Now we have started a partnership
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with the school district to, through their research
review comrunity, to be able to | ook at the school
data connecting to our students. W aren’'t in that

pl ace totally yet, but we're definitely |ooking toward
nore integrated data partnerships, and we’ ve done a
little nore in the early chall enges phase around
integrating data to | ook at sort of what kind of

ki ndergarten readi ness factors resulted | ater school
success. So yes, those are the kinds of things we are
| ooking to try to nake connections wth.

MR HAJ: So we won't be able to see the grades
just yet?

DR. HANSON: Not yet. But we're getting there.

Yes?

MR. HOPE: Steve here. So | attended a Board
neeting for |anguage and prevention. There was a
presentation on the ACEs, Adverse Child Experiences.
And they tal ked about given those experiences, it can
have a significant inpact on the devel opnment of a
child in the early stages. So seeing that we have 90
percent budget allocated to early child devel opnent,
do you believe that there should be a higher
allocation in that category trying to address sone of
the issues at the earlier stages, whereas you have

about 39 percent in youth devel opnent?
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DR. HANSON: |’mgoing to pause on that question.
|’ mgoing to ask you to bring that question to your
smal | group discussion. That's exactly the kind of
i nput and t houghts that we want to get from you.

Ri ght now | would just like to nmake sure that for the
slides that you have, that we’'ve gone through, is
there any other clarifying questions? Because | do
want to make sure before you go to the breakout
sessions, that |I’ve given you a little bit of an
overvi ew wal kt hrough of what’s on these. There's a

| ot of information here.

COW SSI ONER JORDAN: I n the strategic planning
session, this session, | understand we’'re going to
have breakout sessions, but are we going to have an
opportunity in this session, where we have a
collective Board, to kind of throw out concepts and
i deas that we feel should be a part of the overall?

O do we cone back together and do that at the end of
t he session when maybe half of the roomis gone?

DR. HANSON: Well, hopefully everyone -- but,
yes, our plan was that -- its difficult in aroomthis
| arge to have everyone have the discussion tinme that’'s
needed, so that’s why we are splitting into the snall
groups for sharing your ideas. W're going to --

you' re going to put themon the sticky note, we're
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going to have notetakers in every room then we're
going to bring that information back in here to show
it to you all and have you sunmarize and do a gallery
wal k and see what other ideas -- also, as you rotate
t hrough the sessions, you will see the notes fromthe
peopl e who were in the room before you on that topic,
SO you can say, yes, | second that idea, you know, |
want to add this idea. That's how we designed this.
COW SSI ONER JORDAN:  Ckay, because the concern
that | have is that the Board serves as a policy
board. And in serving as a policy board, it's one
thing to break up into groups and cone up with ideas
that help with programming. But what’'s said in
policy, that to ne needs to enconpass as the entire
Board and not just be sonething that’'s checked off in
a small group and then it may or may not be adopted
wi t hout having the entire Board be a part of it. |
bring this up because a few neetings ago | raised an
i ssue regarding childcare services. And | then asked
for information fromEarly Learning Coalition and they
provided me with all of the information regarding all
of the centers. | asked for the sane information from
Head Start. And they provided ne with all the
subjects they had. One of the things | found and I'm

not sure about Early Learning Coalition is that with
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the Head Start, nore than 40 percent of the parents
are not working. And part of the reason, and this is
what | brought up in the neeting, part of the reason
that they're not working is because, for the nost

part, the childcare centers close at three o’ clock and
the public schools. And at four o' clock at the
centers. Parents who have a job work until five

o' clock or six o'clock. If your children stay beyond
three o’ clock or four o' clock, those parents have to
pay for the children to stay. And to ne that needs to
be a policy decision or a policy discussion with this
Board about do we want to have a policy where we have
expanded hours.

As a matter of fact, | nmet wwth Amr yesterday
because we were tal king about Head Start. | nentioned
to himthat when | canme through Head Start as a
teacher, we had shifts, 7-3, 8-4, 9-5, 10-6. And you
may have had two people com ng on at seven and two
peopl e who stay from10-6. But it allowed the parents
an opportunity to have a job. Now | know we have Pre-
K and ot her program fundi ng sources, but what | had
found is that those sources are being used to
suppl enment as opposed to expand the hours so that
parents can work. To nme that’s a policy discussion

this entire Board needs to have. And not just be
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relegated to a group.

MR. HOFFMAN:  Commi ssi oner Jordan, thank you. |
think that this is precisely the type of issue that we
want di scussed by the Board. As Lori said, in format,
we're all going to rotate through the groups in
different areas and then get together and tal k about
the results. So | do think that there’ s an
opportunity, but as we designed the session, felt it
was better to identify sone of those issues. And this
is precisely one of the ones | think has been
preidentified as a discussion topic. So to do that,
and then bring it back to the full Board, and have a
robust di scussi on.

COW SSI ONER JORDAN:  Wel |, | have about five
hundr ed.

DR. HANSON:. That's great. That’s great.

MR HOFFMAN: Perfect.

DR. HANSON: We want to get themall down. [If we
need to follow up as well, we plan to bring back at
the end we’' || have the gallery walk, we’'ll have sone
prioritization, we'll have all your input. And then
dependi ng on where that |ands us, we'll be follow ng
up in different ways. W can't pursue that yet
because we need to see what conmes up and how many

things and is it related to a specific -- we did work
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groups in the past, topical work groups to work on
ideas. So it’s definitely not intended to just be --
first of all, it’s not intended to just be
programmatic input. W are |ooking for your policy
input. You all wear different hats in the comunity.
You have different experiences that you bring to the
tabl e and we hope that you will all bring those fully
to the table today. And then informus. Really,
we're fram ng these di scussions around strategic
opportunities and chal |l enges.

So your exanple is a perfect exanple of a ngjor
challenge in the community with the system of care,
around early childcare and Head Start. And then so
what are the opportunities there to work on that
issues. So | think it’s a perfect exanple of the kind
of thing we’'d like to see generated in the snmall group
di scussions and then brought back into the |arger
fol d.

DR. ABRAHANTE: On the slide that conpares the
children and youth and the different conponents, the
one with the little squares. That one.

DR. HANSON:  Uh- huh.

DR ABRAHANTE: | think in the succeed
academ cally section, the early chil dhood devel opnent

box needs to be filled in for sure. Because that is a
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key piece and the Comm ssioner was just tal king about
that. O that piece. So | would make that
reconmendat i on.

DR. HANSON: Yes. W kind of have that under the
ready for kindergarten, that the nore that a child is
ready --

DR. ABRAHANTE: But it goes beyond ki ndergarten.

DR. HANSON:. [crosstalk] it’s all pre-
preparations that contributes to academ c success.

DR. ABRAHANTE: But as you know, it goes beyond
ki ndergarten. The inpact of what the child receives
in early childhood --

DR. HANSON: Absol utely.

DR. ABRAHANTE: -- stays with that child forever.

DR. HANSON: Absolutely. Although we were just
trying to hone in on the top -- | nmean, | could
probably make an argunent that every box on this
pi cture should be filled in, right, and then it, you
know - -

M5. G MENEZ: Well, that was going to be ny
coment for parenting. It has to be every box because
the parents critical in any of these categories,
whet her they’ re successful and they're healthy. If a
parents going to take their child to the doctor, their

child s not going to receive the nedical care or

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng August 29, 2019 Page 29

mental care that he or she needs.

DR. HANSON: Right. Absolutely.

M5. G MENEZ: So that’s where we draw the |ine as
to howinportant it is and to which area.

DR. HANSON: Yeah, yeah.

M5. KENDRI CK- DUNN:  And goi ng back to that,
because | had the area that says neets recommended
| evel s of physical activity, | think parent definitely
has to be involved with that. And then early
chi | dhood because this physical activity, which
rel ates to physical and nental health, is going, and
enotional health. |If you start this early and you
make this sonething as natural for a child, then maybe
we' || have better health outcones with certain groups
of people in our comunity. But it needs to start
when their kids go.

| think that for the physical activity, all the
areas shoul d be checked, even the famly and
nei ghbor hood supports because comrunities need to be
hel d responsi bl e for making sure that our youth are
not sitting and on the phone playing video ganes,
whatever. And then the transition to adul thood, |
t hi nk parenting because | don’t think you ever stop
bei ng a parent because your child turns 18. That

support is needed. But | think parenting, and | think
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early chil dhood devel opnent, and then health and
wel | ness because wi thout that health piece, you can go
into adul thood and struggle with health. And we know
that we can prevent so many heal th chroni c nedical
conditions that we see with certain popul ati ons of
children if we start early.

DR. HANSON: Absolutely. So you guys have
totally gotten the nessage of how all these things are
really interrelated. So | appreciate that. | want to
now just -- I'"mgoing to say a couple of words about
two of our investnent areas that were in that circle,
have to do with community awareness and advocacy and
prof essi onal devel opnent. And we basically see these
as sort of foundational investnment areas. You m ght
recall fromthe budget slide, these are very snall
per cent ages of our budget, about four percent in each.
But we see these as critical sort of infrastructures
supports to all the other areas that we' re working in.
So the connection, collaboration, |earning, all of
t hose things anbngst our prograns are inportant sort
of processes to be happening to keep noving our
results forward. So we want advocacy for good public
policy, we want residents to know what services are
avai l able. W want appropriate programfor notion.

W want to enpower the community residents through

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng August 29, 2019 Page 31

conmunity engagenent. And then cross fund
col | aboration to | everage other resources. W have a
nunber of capacity building efforts and particularly
fostering small CBO capacity building and of course
our research evaluation and i nnovation investnents are
really inportant for the | earning aspect of what we're
doing. But then, so our three areas for the breakout
sessi ons as you can see on your agenda, have to do
with early childhood. And by that | don’t nean just
one of the seven boxes of early chil dhood devel opnent,
| nmean all of what we do that relates to children from
birth to school entry basically, so the year that they
turn five

School aged youth, again, relating to all that we
do for kids that once they're in school until they
conpl ete school. And then special populations. So we
have a nunber of vul nerabl e popul ations that we
mentioned earlier that we know need our additional
attention. | want to -- there’s a lot of information
on these data placemats. | want to first say thank
you to ny teamthat worked on these. Sone people are
in here, sone people are not, but we worked hard to
bring sone available information. |1'mgoing to walk
you t hrough the structure of what’s on here. But |

al so just want to enphasize that | don’t expect you
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all to fully digest everything that's on these, you
know, basically three pages, front and back of |ots of
detailed information. This is not a one and done
information resource. This should be a lasting
resource to you as reward to be data inforned in your
t hi nki ng, but also kind of gives you an idea the kind
of information we can bring. So if you have questions
and things that naybe aren’t answered on here, you can
| et us know. W can nake sure we’'re bringing the
right information to you to help you in your gui dance
and policy devel opnent.

And so with that, | wanted to nake sure that we
reviewed these in here. W have only about ten or
fifteen mnutes left and we’'re supposed to start our
rotations. But | want to answer clarifying questions
about these in here while we're all together. So Il
just wal k you through this structure.

On the side that | ooks nore horizontal, like a
pl acemat, the gray bar just rem nds you of the
investnents that relate to that age group or to that
set of special populations. In the other side of the
docunent, we have sort of three sections. W have the
top section that sort of gives you sone rational
This is typically based on research that we have

gotten from other national and return on investnent
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research about why this is inportant, why this area is
inmportant. The middle section really brings you sone
hi ghl i ghted comrunity indicators related to that area.
And then the bottomsection is a selection of sone of
our programresults that we thought were inportant to
highlight. And I’mjust going to show you the back,
that when you flip it over, because our county is
shaped | ong and skinny and tall, we have to turn our
pl acemats over to be able to see the biggest map

possi ble. And so we have three maps. Each one has a
di fferent background on it. the background is noted
by the shades of gray that are there. And then each
map has a separate set of docs on it. There's sone
denographic information at the top of each map that
relate to either early chil dhood, school age or
speci al popul ati ons.

And so on the early childhood nap, for exanple,
what we have put on here is kindergarten readi ness
rates is the background and the dots are the prograns
we fund that serve the early childhood population. In
t he school age map, the background is third grade
reading levels. And the dots are the prograns that
serve school age kids. And then in speci al
popul ati ons, you kind of have what | call our confetti

map. So this is all the dots, everything we fund.
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And in the background is poverty.

So those are the three sets of maps that you
have. And then what |I’mgoing to do now i s pause,
give you a few mnutes to be scanning over sone of the
information that’s on here and asking any clarifying
guestions if sonething doesn’'t make sense.

MR. REYES: So on the 45 percent of children,

M am - Dade County, where nore than 9,000, we know what
the zip codes for these 9,000 children are?

DR HANSON: Yes. And in fact, for our book club
expansi on, we have prioritized 11 specific zip codes
where we actually | ooked at four different data sets.
We | ooked at poverty, we | ooked at school readi ness
data, we | ooked at third grade reading |levels. To Dr.
Abrahante’s point, that this has a lasting early
chi |l dhood result.

And then we | ooked at our EBI data, which is our
early devel opnent inventory that we collected in
partnership with the school systema few years ago.
That gives us actually a breakdown of devel opnental,
five devel opnental domai ns of how ki ndergartners are
| ooking. And we said which are the zip codes that
have three or four of those indicators that are in the
wrong place, the wong direction. The encouragi ng

thing is we have 67 plus zip codes. W have a | ot of
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zip codes, 11 zip codes. Only one zip code had al
four of those indicators, you know, not where we would
like to see them Ten additional zip codes had three.
So those 11 zip codes, for kids who are birth to five,
in those 11 zip codes, | think it’s about 30,000 kids,
35,000 kids under five in those 11 zip codes. So now
we' re tal king about 350,000 and 550,000 children in
total, right, 27 percent of those are birth to five.
But now we’re saying, hey, there’'s this 35,000 set of
kids, let’s be somewhat strategic and focus in. So
we're using data in those ways to | ook at that

vul nerabl e support popul ati on aspect.

MR. HOPE: Last year at the, | think it was at
the strategic planning neeting, a simlar nmap was
presented that highlighted certain geographic areas
t hat were underserved and had sone of the greater
challenges. And | think at the tinme the discussion
was how do we reallocate resources to address those
specific communities that were highlighted on the nmap
that had, | would say, sone severe issues. Can you
talk a little bit to what was presented then at the
| ast neeting and now? |In terns of have funds been
real l ocated to those areas, and what types of results
have we seen

DR. HANSON:. Yeah, the nost simlar nmap to the
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one that you're tal king about is the special

popul ations map. This is the map that has poverty in
t he background. The map that you' re referencing from
| ast year was the child rearing vulnerability was what
we used in the background. That one actually takes
into account like ten or 12 different factors related
to famly structure and famly econom c status and so
forth. What was mssing fromthat map that | think
you all didn’'t have at the tinme was the dots that are
on this map. The services and what they are and where
they’'re in place. So we added that here so you can
see what’s in place in the places where there’'s nore
chal l enge related to poverty.

What | would say is that services are not the
answer to all the challenges we see in the community.
Hopefully I don’t fall down dead because | work here
at The Children’s Trust, where the main thing we do is
fund services. But nmany of the challenges in our
community are rooted in history, they’ re connected to
early chil dhood adverse experiences, they go outside
of the boundaries of just, oh, you don’'t know how to
read, let’s give you a reading tutor and now you know
how to read. There's a |ot of reasons and root causes
behi nd why things | ook the way they | ook. And so |

think that we are involved in nmany partnershi ps around
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the community that are |ooking at these issues and
trying to work on things in a nore systenatic way.
Partnering with conmunity nei ghborhoods for themto
| ook at what they' re own chall enges are and what they
beli eve solutions mght be useful. And so we're
using, in that community engagenent nodel that our
communi ty engagenent team uses, which really puts a
lot, tries to share the power of what are the ideas
for inprovenent. So yes, we make sure that services
and resources are available. That's part of the
equation for sure, a very inportant part of the
equation. Making sure people know about them but

al so then engaging with the community around those
chal | enges.

MR. KI RKLAND: To sonewhat expand on Steve's
coment s, question, how do you neasure the success
i npact of the reallocation of refocusing the funds?
How i s that done? What tool is used to determne if
we rmake an inpact in a positive way?

DR. HANSON:. Well, as a whole, The Children’s
Trust, we | ook at whether we namde an inpact on these
community factors. And what | can tell you is that on
nost of the key indicators that relate to children's
growt h and devel opnent, if you look at a 15 year trend

line, on many, nmany of these factors, we’'re doing well
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in ternms of our progress, the direction, the change is
happening. W’re not doing so well in terns of where
we' ve gotten to yet, right. W’re not where we want
children to be yet. And where we’'re al so not doing so
well is if you start to di saggregate that data, you
see many disparities. And so we need to have nore
sophi sti cated approaches to reducing those

di sparities. And when we | ook at our data, we need to
| ook deeper in the data, not just the high Ievel,
everybody’ s performance is here.

MR. HOPE: Just a quick followup question. So
the vulnerability map was designed to highlight us
sone of the key areas that needed to be addressed. So
one year later, it would be helpful to get an idea,
this is where we were, this is the actions that we
took, this is where we are at this point in tinme, so
that we could determ ne whether or not as an agency,

t he Board needs to | ook at maybe allocating additional
fundi ng, or naybe | ooking at whether or not the
strategic direction that we're inplenenting is
addressing sone of those areas identified froml ast
year.

DR. HANSON: Yes. Well, so this year what we
decided to do, was because that index is very

difficult to kind of kick apart 12 different factors
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on the map at the sane tinme, especially when you then
add all the different initiatives that we fund. W
brought you back a map that shows you poverty and then
what we thought was nost related to the early
chi I dhood, school aged, you know, we picked two.
There’s a mllion that we could pick from but we

pi cked ki ndergarten readi ness and third grade reading
as those factors that we thought you shoul d pay
attention to and that are nore directly related. W
can't change single parent household. Wat we could
work on is reading. W can work on school readiness
and the whole child. W can work on ACEs, we can work
on parenting support. So we try to kind of update our
maps for you this year. And we have two m nutes now
before we need to have you guys shifting into your

br eakout sessions.

On the last slide in your printout, you have this
slide. So that it tells you sort of where the
different topic areas are. So we’'re in the training
room now. Conference roomA is this conference room
on this side. And conference roomB is the one over
here in the | obby. And we’'re going to have you, each
of you will have a Board nmenber in there that’s
facilitating your discussion. You' re going to have

staff nenbers taking notes on the conputer and on flip

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng August 29, 2019 Page 40

charts so that you can bring the flip charts back in
here. You're going to talk specifically about the
opportunities that exist, so specific existing
opportunities, not just I wish this was here, but
sonet hi ng that you know of that could be within reach
of the Trust that you can take advantage of. A
strategic policy or investnent. And then chall enges.
Agai n, specific challenges or thrusts that m ght

hi nder our current inplenentation of our strategic
plan or things that we need to be aware of going
forward that m ght be current issues. That’'s what we
want to hear fromyou. You' re going to divide your
time in each group to tal k about both of those things.
And so I'’mgoing to invite you now, for the Board
nmenbers only, to count off by three’'s, and then you'll
go to the separate roons.

(kay, so one's are going to start in conference
room B.

M5. JORDAN. Do you rotate?

DR. HANSON: Yes. So the topic will stay in the
roomand you will go to each room Yes. So the one’s
will start in conference roomB. Let’s have the two’'s
stay here, and let’'s have the three’s go to conference
room A

(Thereupon, short break was had.)
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MR. HOFFMAN:  So, in any event, if you can fill
t hat out before you leave and turn it in the front
table or leave it at your table, that will be great.

So |l want to turn it over to Lori. | thank
everybody for their participation. | think if you ve
been in all three roons now, you know that we
gathered a lot of information. Sone of it we'll have
to filter after the neeting, but | think the purpose
of this next exercise and session is to get a little
bit nore aware in terns of the Boards priority are.
Again, there’'s a lot of information that we gathered,
but we’ll do what we can.

M5. HANSON: Yes. So thank you everybody for
novi ng around and sharing your main ideas. |’ m going
to just tell you sort of what we have where. So on
this side we have sone of the notes fromthe
opportunities and challenges related to early
childhood. This one is a summary of the ones that
came up in the school age discussion. And this, our
nost diligent group, special populations challenges
and opportunities.

What we’ ve done here is taken all your sticky
notes that you put your topics on at the end of each
group and its color coded. So pink is fromthe early

chi | dhood session, blue is fromthe school age
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session and green, yellow green fromthe speci al
popul ations. | see we got nore than one per person,
probably inaccurate, but they all fit on the chart so
we’'re good. And then the boxes that are on this
poster are our seven priority investnent areas.

Ri ght, these are our seven essentially budget
categories. They overlap. Renenber we tal ked about
that in the beginning, they relate to one another.
So that’s why I'’mnot freaking out that there' s only
one sticky note in the parenting box because | know
that, you know, even here where you' re tal king about
ot her things and nental health and addressi ng speci al
needs an speci al popul ations, that involves parents,
right. So don’'t get too freaked out about that, but
really what we wanted to see is just a visua
snapshot, right. \Were are your heads? Were are
your discussion points |aying out on the categories
from parenting, early childhood devel opnent, youth
devel oprment, health and well ness, famly and

nei ghbor hood supports? This is where we do a | ot of
our place based, nei ghborhood based, speci al
popul ati ons, work, community awareness and advocacy,
program and prof essional devel opnent. And then we
have one box for other, right.

So there’s sone ideas that you guys cane up with
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that related across, right. Sone people tal ked about
continuative care and essentializing connecti on,
holistic approach to services. So we felt |ike that
kind of came over here in its own box because it
touches everything. So, also what we attenpted to
do, if you see sticky notes touching each other, that
nmeans they're simlar ideas, right, so they're
connected, they canme up fromnore than one person as
a top issue.

So, what we want to do now is give you a few
m nutes -- also, each Board nmenber shoul d have been
given a little paperclip set of three dots. |If
sonebody doesn’t have one tell ne. Make sure you
have three dots. One has a nunber one, one has a
nunber two, and one has a nunber three. Wat we're
going to ask you to do is, you all went through al
t he groups and sone of the groups you got to see the
notes already fromthe prior sessions, but if you
were in an earlier session for that topic, you m ght
have not yet seen the ideas that were generated by
t he groups after you.

So we’'re going to invite you to do what we call
a gallery walk. Go and | ook at what the early
chi | dhood things say, chat with peopl e about what you

see, go and read the -- you have to step up closer to
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read them Review what you see over here on, |ooks
like the U M, sonmeone was fromU M here, orange and
green. And see what canme up with the speci al
popul ati on groups. After you kind of rotated to | ook
at those three, bring your dots over here and put
your one, two, three dot in one of these seven
squares. |If you want to put one, two and three al

in the sane square, you can do that, okay. You have
those three dots. But if you have sort of two or
three things that are really inportant to you, rank
order themin your head and put your dots

accordi ngly.

Does that make sense? Any questions?

kay, so try to split yourselves evenly so that
you're not all crowded up. It’s quite crammed with
all the furniture in here, but --

MR. HOFFMAN: | think the inportant thing here
is, again, we're trying to give the staff sone
direction and inquiry. This is not the end of this
process. We will, in the, probably not in the next
Board neeting, but the Board neeting follow ng, we'll
have a further discussion on sone sort of a policy,

i ssues that have been identified.
M5. HANSON:  Yes.
MR. HOFFMAN:  And sonetine in the interimstaff
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will help us by kind of identifying what the
priorities were.

M5. HANSON: Yes. We'll summarize this back.
You can see it here a little bit, but we’re going to
put it all together and feed all this information
back to you. As Ken said, the next set of Board
neetings is TRRM There's a short Board neeting
before the first TRIM hearing, so that’'s a quick
turnaround neeting. And its really focused on the
critical business of the Board has for approving the
budget and mllage rate. So we will be tal ki ng about
this again at the October Board neeting and we’l |
have sone information back out to you guys before
t hat .

Good?

MR, HOFFMAN:  Yes.

M5. HANSON:. Ckay, thank you.

Feel free to nove around.

( Ther eupon, short break was had.)

M5. KOBRI NSKI: Shani ka and nyself are the
attorneys assigned to The Children’s Trust Board.
Basically what’s comng up in Septenber is we're
going to have two hearings. They're called the TRIM
hearings. TRIMstands for Truth in MIlage. And so

we’'re going to be having a TRI M hearing on Septenber
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9th, and then a second one on the 16th.

And so what the TRIMis, is basically the
Florida statue that allows the county to set up The
Children’s Trust. Steps for the nechani sm by which
the Children’s Trust can get a percentage of the
property taxes, the property taxes in the county.
And the statue sets up half of that mllage, at .5.
And so, The Children’s Trust, every year, adopts a
rate of what percentage they’'re going to charge for
the mllage tax for all the property in Mam -Dade
County. And based on that, The Children’s Trust gets
incone that allows it to distribute the noney for
children's services in the county. Allows the
Children's Trust to operate. Allows us to designate
the services. |It’s all the funding that we make in
use, priority decisions, that this noney all ocations
based on.

So the first TRI M budget hearing is going to be
on the 9th. And the first thing that’s going to
happen is that they' re going to ask the Board to set
the mllage. And once the mllage is set and
adopted, tentative mllage, and then they're going to
adopt the tentative credited. So based on that
mllage, we’'ll know what that budget is. | believe

the tentative rates have al ready been adopted by the
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at 5:01 per the Florida statue. And we’'ll all ow
public comrent period. And then follow ng that,
there’s kind of a script for the proceedi ngs that
we'll go through. The Board wll adopt the m |l age
rate and then they’' ||l adopt the budget. And the sane
thing will kind of happen at the second one. |It’s
kind of a simlar fornula. So once we’'ve adopted the
tentative, a notice is given out to the public about
what the mllage rate is that The Children’s Trust is
consi dering adopting. And then the 16th hearing
they' Il adopt a final, a final mllage and a fi nal
budget rate. And that will be sent to the property
apprai ser and at that point that’s when the taxes
t ake effect.

So you'll hear what’s called a roll back rate.
And a rollback rate is where the Board adopts a
mllage that's, kind of maintains the previous years
funding at the sane level. This year, | believe, The
Children’s Trust is considering adopting an increased
rate. | don’t renmenber the exact calculation. So

they’'re going to be increasing the mllage rate, so

Meet i ng August 29, 2019 Page 47
Board back in July when there was di scussion about
t he budget at that time. So the first hearing is
really nore of a formal proceeding. There probably
won't be a lot of discussion, but it will be starting
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they' Il take in nore funding. And you knowit’'s very
inportant that there’s a quorum at the Board because
if there’s no quorum there’ s not going to be noney
comng into The Children Trust, so we stress that
it’s very inportant for you to be present. And also
that the Board actually do with their tasked with

doi ng, which is adopting the m Il age, adopting the
budget .

This is a set fornula, a process, and without it
there’s no way The Children’s Trust can continue to
operate w thout the funding stream

Is there any questions about this? This is just
kind of a brief introduction about what’s com ng up
in the next few neetings.

M5. GRAVES: W also just wanted to take a brief
nonment about Board nenbers in your bubble, as a
nmenber of this Board. So you will, at some point,
have your initial Board nmenber orientation that wll
be provided by the Trust, but after that initial
Board nenber orientation, there is also an ethics
training. So the comm ssioner on ethics wll cone in
and do a conprehensive training.

Part of that, we just want to tal k about roles
and responsibilities, what's expected of Board

menbers. |If you need assistance wth anything, who
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you can contact. So | believe the Trust has
executive staff nenbers who are assigned to all the
Board nenbers to -- if you have any questions, but
you can al so contact Leigh or |I. But one of the

bi ggest and nost inportant roles that you have as a
Board nenber is these are public dollars and public
funds that you are allocating and authorizing to be
used. And so we always have to keep in mnd that you
have a fiduciary responsibility. Wat does that
nmean? That you can’t have a conflict with interest,
that you have to | ook at what the statute and the
ordi nance that authorizes the creation of the
establ i shnment of the Trust to exist, allows.

You al so have to know, like, so the Trust is
subject to Sunshine Laws. Wat is Sunshine?
Everything has to be open to the public, so two Board
nmenbers cannot neet outside of a publicly noticed
neeting to discuss matters that they nay vote on as
menbers of The Children’s Trust. |In addition to
that, you have public records. So the public records
| aw applies to you as a nenber of the Trust. |If you
send enmails or docunents, a nenber of the public can
say Children’s Trust, we want that. Even if you sent
a text nmessage, if it’'s about Children’ s Trust

busi ness, those electronic records are cover ed.
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And so we have suggested that you steer away
fromtext nessages because sonetines people
automatically delete them |If you do text, then you
have to keep a record of that. It could be a
screenshot, you could print it out, but sonetines
that’s not really practical and it’'s difficult to do
because texting is so dynamc, you do it, you do it,
you do it, and you just forget about it. O unless
you're |ike ne, you keep everything and so then you
can’'t find anything. But those two are |ike two of
t he bi ggest issues.

And we’ll go back to Sunshine just for one quick
m nute because it’'s so easy to violate Sunshine
Wi thout any intention. And there are crimnal and
civil penalties for violations if you violate
Sunshine. There has even been, | recall, one person
who was in prison, in jail for Sunshine violation.
Now that is really the outer end of the spectrum but
we just want everyone to know that it is a
possibility.

So, Sunshine violations, if staff contacts you
about a Board itemand you say -- I'Il give an
exanpl e of a Sunshine violation that we had before, |
bel i eve, last year. The Trust was working on byl aws,

changes to the bylaws. W had several versions. The
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chair at that tine had a draft, she gave it to staff.
Staff then spoke to anot her nenber of the Board,
showed that nenber, the chairs revisions and drafts.
That nenber, the second board nenber nade additi onal
revisions and those additional revisions were then
gi ven back to the chair. That was a Sunshi ne
violation. Because staff was used as a conduit,

al t hough unintentionally, to communicate two

di fferent board nenbers inpressions of what they
wanted to do with the bylaws outside of a publicly
noticed neeting. Wo would have ever thought that
would be -- it could happen, but it happens. And so
we al ways error on the side of being overly
conservative and say that if staff presents
sonething, just take it. One board nenber -- if you
want to send sonething to the Board, send it to
staff, staff can send that to the entire Board. It
won’t be a violation as long as there’s no feedback
until the publicly noticed neeting.

M5. HANSON: Just on the public records, like
she said, you know, maybe you want to have an enail
folder for all of your email notifications for
Children’s Trust staff about The Children’s Trust, so
you can just folder it and preserve it. You could

al so copy Muriel on everything, she’'s the clerk for
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the Board. That's another way of preserving

comruni cation. The Children’s Trust doesn’t get a

| ot of public records requests, but it could. And in
that case we want to be able to easily retrieve it
and provide it. So just kind of set it aside and we
won't have to deal with that.

M5. GRAVES: So when you have your ethics
training, the comm ssion on ethics will go in nore
detail about it. But until -- and it will be about
the conflict of interest and public ethics ordinance,
the citizens bill of rights, which has special duties
and obligations of Board nenbers in there for the
public. It wll be Sunshine public records and a few
other laws. But until then, if you have any
gquestions, feel free to contact either of us, we’l]l
be happy to help, and wel conme to the Board.

MR. HAJ: Thank you. Any questions?

Thank you, everybody.

(Wher eupon, at 10:40 a.m, the neeting was

adj our ned.)
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CERTI FI CATE OF REPORTER

STATE OF FLORI DA
COUNTY OF M AM - DADE

I, XIANCE HOLAS, court reporter and Notary
Public do hereby certify that the foregoi ng proceedi ngs
were taken before ne at the tine and place therein
desi gnated, and that the foregoing
pages nunbered 1 through 53 are a true and correct record
of the aforesaid proceedings.

| further certify that | amnot a relative
or enployee, attorney or counsel of any of the parties,
nor aml a relative of any of the parties’ attorney or
counsel connected with the action, nor am| financially
interested in the foregoing action.

Under penalties of perjury, | declare that
| have read the foregoing certificate and that the facts
stated herein are true.

Dated this 20th day of Septenber 2019.

XI ANCE HCOLAS
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