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THE CHI LDREN S TRUST FI NANCE & OPERATI ONS

COW TTEE MEETI NG

The Children's Trust Finance & Operations
Meeti ng was held on Thursday, January 10,
commencing at 9:34 a.m at 3150 Sout hwest

Avenue, Conference Room A, Mam, Florida

Committee
2019,

3rd
33129.

The neeting was called to order by Steve Hope,

Committee Chair.

Commi ttee Menbers

St eve Hope, Chair
Mar k Trowbridge, Vice Chair
Dr. Magal ay C. Abrahante
G | da Ferradaz
Javi er Reyes
Kennet h Hof f man

Lei gh Kobrinski, Assistant County Attorney

Shani ka Graves, Legal Counsel

Apex Reporting G oup




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng

January 10, 2019

Page 2

STAFF:

Janes Haj, President/Chief Executive Oficer

| ntan Al

Juana Leon

Juliette Fabien

Li sanne Gage

Li sete Yero

K. Lori Hanson, Ph.D.
Muriel Jeanty, Clerk of the Board
Rachel Spector

Sheryl S. Borg

St ephani e Syl vestre
Vi vi anne Bohor ques
Wendy Dunconbe

Wl liam Kirkland

Xi rena Nunez

GUESTS:
CONSTANCE COLLI NS, Lotus House
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PROCEEDI NGS
(Recordi ng of neeting began at 9:34 a.m)

MR. HOPE: (Ckay fol ks, good norning.
Sorry for the slight delay. Happy New Year
and wel cone to our first 2019 finance
commttee neeting.

I"mexcited to see that they've trusted
nme wth only one resolution again so, you
know, this is the second tinme. |If it happens
the next time | know maybe sonet hing m ght be
wrong. Ckay.

So, as you know this is, | guess ny
second finance conmttee neeting and |'m
following in the footsteps of ny predecessors
who have kind of set the bar very high. So |
will be |leaning on you for your support.

One of the things that, as the finance
comm ttee, our responsibility is to obviously
ensure that resolutions get passed, but also
we have a fiduciary responsibility when it
comes to providing the necessary oversight of
t he agency.

As a result, in discussion with staff,
we' ve tal ked about a fewthings that I would

|ike to see as the Chair, and also | would
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also inplore the other commttee nenbers that
if you think of any additional reporting that
can bring greater clarin -- clarity and
transparency, please do not hesitate to -- to
make those recommendati ons at the neeting.

So two things that you will see com ng
forward at | east for discussion in the future.
One is the -- | ooking at the agency i nvestnent
policy and investnent because the agency has a
signi ficant anmount of noney in our operating
reserves and | think it's inmportant, that
means for the finance commttee and board, to
have an understanding as to what the
i nvestnent strategy is and where those noney
is located and the returns on those
i nvest nent s.

So hopefully we will see that report in
t he upcom ng finance commttee neeting. In
addition, with -- |I've had sone prelimnary
di scussion in ternms of |ooking at what are
sone of the enterprise risks that face the
agency, and hopefully we will have a
di scussion on that in the future and | ooki ng
at if risk exists how do we mtigate sone of

t hose ri sks.
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So again, if any finance conmttee
menbers believe that there are additiona
reporting that they would like to see in the
future, please do not hesitate to bring that
forward at the finance conmttee neeting.

Al right. So, welcone and opening
remarks. Any public comments? None, okay.

Al right. Approval of the Novenmber 1st, 2018

finance and operation mnutes. |If you can
quickly take -- if you haven't had a chance to
|l ook at it, and then we'll bring a notion to

approve the mnutes. Can | have a notion?

MR TROMBRIDGE: 1'lIl nove the itemin
Trowbri dge.

MR. HOPE: Ckay. Second.

MS. FERRADAZ: Second.

MR HOPE: Al in favor?

THE COURT REPORTER |s that
Ms. Ferradaz?

MR. HOPE: Yes.

THE COURT REPORTER  Thank you.

MR HOPE: Al in favor?

THE BOARD: Aye.

MR. HOPE: Ckay. Any opposed?

( NO VERBAL RESPONSE)

Apex Reporting G oup




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng January 10, 2019 Page

MR. HOPE: Ckay, noving on. Next we
will have a presentation by Bill on the fund
bal ance, and we had an opportunity to take a
| ook at that.

MR HAJ: M. Chair, if we may, could we
take this -- swap the order into the rea
estate option as far as we have sone tine
constraints?

MR. HOPE: Yes, sir.

MR. HAJ: Al right.

MR. HOPE: Okay. So we'll nove on to
the real estate option report and I'll have
Jimdo the introducti on.

MR. HAJ: And again, thank you for being
here this norning. As it you know, | ast
summer we had a board retreat. The board had
aut hori zed ne, with the | ease comng up in
2020 with the United Wy, to | ook at rea
estate options to see if we want to renew the
| ease or | ook at different options.

So we went back and we -- we selected
CRESA (phonetic) to do a market anal ysis,
whi ch they've done a great job. And we have a
report that we want to share with the board

and ki nd of discuss the next steps.
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So there's a report in front of you and
we're going to ask that the representatives
fromCRESA if they can just kinda wal k us
t hrough this and present on this.

MR WLLIS: Thank you. M nane's
Patrick WIllis and this is nmy partner Jeff
Hart sook. who is also the | eader of CRESA's M am
operations and we provide corporate services
to non-profits, to corporations, to even
single local users. And so we were engaged by
Vi vianne and Lisete and we are very
appreciative of the opportunity, and for the
opportunity to present in front of you here
t oday.

So it looks |ike everybody is just
seeing the report for the first tinme?

MR TROMABRI DGE: Yes.

MR WLLIS: Ckay. So to give you a
little bit of an idea of the nethodol ogy that
went into this is, if you took a -- a snapshot
of current market conditions at year end 2018
and wanted this to be a tool for The Trust to
use to understand the real estate side of
t hei r business and be able to have a full

pi cture of what options mght |ook |ike as you
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nove further down the |ine.

So we took real |live data. These were,
you know, buildings that are avail able for
sale, are available for |ease, or have
recently traded. And, you know, it's used

nore as an educational piece than this is what

you should do in 2020. So, you know, | guess
we -- Jeff do you have anything to add to
t hat ?

MR. HARTSOOK: It's a pretty robust report. |
know we' ve got about eight mnutes nowto --
to take a look at it. So |I'mgonna want to
make the nost use of your all's tine but we
woul d encourage you all to dig deep into it.

Al'l (indiscernible) we have it.

So we were gonna ki nda notor through

this pretty quickly. So | apologize if we

ki nda skip through sone things. But if
there's sonmething that sticks out to you, that
pops out, have us stop we'll go through it
real quick

MR WLLIS So we start with an
executive summary that basically, you know,
summari zed our nethodol ogy, the purpose, and

then highlights the goals that were set by our
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nmeetings with Lisete and Vivianne and a survey
that we circulated to understand The Trust's
needs.

The project goals are then defined from
that survey and from our neetings and that's
on page five. And then on page six you wll
find a peer analysis and because non-profits
all file form990s and other public filings,
we're able to anal yze your peers and that way
if you applied, you know, accountability and
transparency in what, you know, The Trust is
doing relative to their peers.

You know, we could jump -- and -- and
then as we go -- you go through the report we
go of what we see an office building wuld
| ook I'ike and the financial nodeling of that.

W have -- we provide the three top
exanpl es of what was currently avail abl e at
the time and that, you know, kinda could give
you a representation of what you nmay be
| ooking at in 2020.

M5. BOHORQUES: Patrick, I'msorry.

MR WLLIS: Yes.

M5. BOHORQUES: In the peer analysis,

just 'cause | think this is a -- like an
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i nportant --
MR WLLIS: That's, yeah. That's --
M5. BOHORQUES: -- chart to pay

attention to.

MR WLLIS: -- that's part -- that's
the neaty part of the packet.

M5. BOHORQUES: |s there -- can you just
talk a little bit about |ike the key, you
know, the role to ook at. Like we talked a
| ot about the annual occupancy per enpl oyees.

MR WLLIS: Yeah. Sone --

M5. BOHORQUES: And maybe have the
United Way as a bit of an outlyer just so that
we're using the right --

MR WLLIS: So the -- this -- thisis a
very hel pful analysis 'cause you're wanting to
under st and what your peers are doing and, you
know, you want to be in line with that.

The United Way, they -- their data was
skewed because the -- though they own this
facility and their other facilities, there
seened to be a high real estate cost.

W know it wasn't fromtaxes so that
coul d perhaps have been capital expenditure

that they invested into their building but it
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was a non-publicly available cost. So I, you
know, couldn't find it fromtheir bal ance
sheet because it wasn't item zed.

So that's the only reason why their
nunbers are so skewed and not in line with the
rest of their peers. So we omtted that from
t he averages that we took at the tine.

MR. HOFFMAN:. Can -- can | ask a quick
guestion? |I'm--

MR WLLIS: O course.

MR. HOFFMAN: 1'Il ask Steve to give you
anot her 30 seconds.

It's -- it also seened skewed for the
CSC Broward and CSC Pal m Beach 'cause they're
obvi ously not reporting their occupancy cost
in their financials that you pull out because
t hose nunbers woul d be extrenely low | assunme?

MR. HARTSOOK: Yeah. No the -- they -- they own
t heir buil di ngs.

MR. HOFFMAN. R ght. But -- but -- but
an -- an analysis of what it cost them I|ike
you're doing for us later on in the report,

t hey have a -- an ongoing cost for the firmin
t hat buil di ng.
MR. HARTSOOK: Yes, correct. And well there was
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aline itemon their for 990 and so | took it
-- 1 took the cost directly fromthat.

You know, there's no wit -- you know,
typically the ownership of a building you're,
ot her than mai ntenance and i nprovenents, your
mai n cost is real estate taxes and the ongoi ng
owner shi p, or you're paying your nortgage,
shoul d there be one.

MR. HAJ: And insurance.

MR. HARTSOOK: Yeah. And so, you know, kind of
what we | ook at this our -- our take away from
the peer analysis is that many of the peers do
own their facilities and as non-taxabl e
entities that nmakes a | ot of sense.

However, you -- as we kind of cone to in
our conclusions that the -- getting the right
building is very inportant and the tinme franes
to do it are longer than nost expect. And so
in the conclusions and recomrendati ons we go
t hrough and anal yze each of these different
opti ons.

The -- the first option was to do
nothing, to renew, to stay here. The second
option would be to | ease space from anot her

| andl ord. The third would be to buy a
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facility and renovate it to suit The Trust's
needs.

And the fourth option would be to
acquire, it would probably be a site with an
existing under-utilized building to either be
renodel ed or denolished and have a buil di ng
built to suit your needs which is definitely
t he nost chal |l engi ng and capital intensive,
but can al so be the npbst rewarding.

And so, you know, that all has to be
wei ghed with the comnmttee internally of -- of
what makes the nmpobst sense because this was,
again and as a representative of the board,
and wi t hout understanding the priorities we
don't -- we don't have -- don't know what
woul d be the best option.

But this-- these should give you the
tools to be able to start | ooking at those
deci sions and then, as you nove further into
t he process and work towards partnering with a
-- a transaction advisor dig into nmuch deeper
with that party.

MR. HOPE: | just have two quick
guesti ons.

MR HARTSOOK: O course.
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MR HOPE: So in -- in terns of sone of
t he conparison buildings that you | ooked at
one of the buildings included is a C class
bui | ding and the recommendati on nost tinmes is
obviously to go for an A class buil ding
because of its proximty to transportation and
neeti ng nost of the nodern standard.

Is there any reason why you'd recomend
we -- we consider a C class building, which
normally is seen to be kinda obsol ete and not
up to date in ternms of nodern expectation?

MR. HARTSOOK: Absolutely. So the thing about
office buildings is this, they don't trade
very often and when they do they're usually
bought by institutional capital, professional
| andl or ds.

And because of this |ast market cycle
we' ve seen nore so than ever out of state
noney coning into South Florida and investing
in industrial properties, office properties,
and retail properties.

And so therefore, even industrial and
office and across the board, a lot of the
assets that have becone available for sale

have been bought by institutional players that
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have a | ower cost of capital and can pay $1.00
nore at the negotiating table.

And so if that -- that -- this is just
what was for sale. There was not very nuch.
And in a situation like that you would | ook --
be | ooki ng at substantial renovations and in
the financial nodeling, for that we factored
in at |east a budget of $65.00 per foot -- per
square foot of the building for renovations to
make it acceptabl e and nodern.

MR HOPE: So is there a difference in
-- in costs if you were to acquire a C cl ass
over let's say a B class trying to bring it to
an A? \What is that variable in -- in terns
of --

MR, HARTSOOK: So - -

MR HOPE: -- bringing it up to speed?
MR, HARTSOOK: -- | don't want you to get too
caught up in A versus B versus C. [It's very

subj ective and you can talk to one expert and
they're gonna tell you one thing and you're
gonna talk to sonebody else and they'll tel
you sonething different.

Alot of it has to do with the year the

buil ding was built, what the anenities are in
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the property, is there a restaurant on site,
is there hotels close by, has it been
renovat ed and brought up to, you know, new
st andar ds.

So a lot of that, for exanple on this
particular building I think you're referring
to the law center, that's the building that if
The Trust were to say, hey this is sonething
that we would want to go and acquire you would
take that facility and make tons of
renovati ons and we estimated our nunbers and
our anal ysis about $60.00 or $65.00 per square
foot in inprovenent dollars that woul d be done
into that building.

So now that building could be froma
class C all of a sudden to class B or class A
m nus.

MR. HOPE: Ckay.

MR. HARTSOOK: So it's very subjective at A B
and C.  So | don't want you guys to get too
hung up on that at all, but that's a good
guesti on.

MR. HOPE: And just one other question.
In the | ease versus own analysis, for the

| ease per square foot you used $35.00 whereas

Apex Reporting G oup




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng January 10, 2019 Page 17

right now we're paying $21.75. So you're

| ooki ng at about a 50 percent increase that
you use in your analysis | ease versus own. Is
there a reason why you used --

MR, HARTSOOK: Yes.

MR. HOPE: -- such a high nunber?

MR. HARTSOOK: You guys have one heck of a deal
here with United Way and that's fantasti c.

But the object here was not to go out and
start doing a search for you that would just
say, hey if we were to go out to the market
this is what we would be | ooking at.

And if we're gonna acquire sonething you
-- we'll go to the sunmary of here's what the
nunbers are. |If you're to go | ease sonething
this is what the nunber would be. So if we
were to go to market you can figure to go over
-- get this sonmewhere el se you're | ooki ng at
$35.00 a square foot as an assunption.

It could be alittle higher, it could be
| ower but that's the -- the assunption that we
had to make based on our findings.

MR. HOPE: Ckay.

MR. HARTSOOK: Does that answer your question?

MR. HOPE: Yeah. Any other questions?
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Ckay.

MR WLLIS: Sol -- 1 guess then in
concl usion, you know, all on page 33 | believe
we have a project goal conparison of which we
handi capped each auction relative to the goals
as set forth by the survey in our discussions.

And you can see that in all of the
bui | di ng acquisitions, all of these things are
possi bl e but the question is what does the
i nside | ook like and how much are you willing
to pay to change to what -- what is
accept abl e.

Qur conclusion in this is that in -- The
Children's Trust isn't going anywhere. You
take your revenue frommllage. You -- you're
not susceptible to business cycles. Your need
-- the needs of your clients and patrons
doesn't change.

So over -- you take -- looking at a
decades long horizon, it makes a | ot of sense
to owm a building as a non-taxable entity.
However, before 2020 could -- could we
possi bly acquire a building, renovate it, and
do all the things necessary? |In a vacuum yes

that could happen. Do we think that's likely
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to be feasible? W don't.

And, you know, it -- it -- we don't
recomrend putting any undue burden on -- on
any of our clients. So if our take away from
this was that, should that be the option you
want to pursue which, fromthe data that we
have, seens to nmake the nost sense then it
woul d nmake the nost sense to extend your |ease
term here to provide enough tine to go engage
ina full market search and allow a
transacti on advisor to drive the | everage of
your purchase, tenancy, whatever it nmay be and
-- and then fully engage in the process.

The -- and that -- that -- and should
that not be an option would be to | ook to take
a five year lease at a building simlar to the
ones that we've highlighted here and then
engage in the process and have the capital
allocated to acquire a building, because these
t hi ngs cone up and are snapped very qui ckly.

And so it mght be sonething where we
say, this is perfect. W have 60 days, we
have 30 days to act. And so the -- those are
how t hose situations often tinmes go down.

MR. HARTSOOK: And you'll see in the report as
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well, | nean sone of the [imtations were to a
geographic area. (bviously you all don't want
to be out in the Evergl ades or way out by the
Tur npi ke.

Not saying that you couldn't be there
but we did an analysis of the different
centers and, you know, call it your custoners
of where the locations are and this is a
great, desirable location, public
transportation. So a |ot of that was taken
into consideration. You -- you can dig deeper
into the report there.

So to go find a raw piece of |and over
here, it just doesn't exist. |I1t's gonna be
taking a class C building, one of the auctions
on there you'll see was a -- really a
war ehouse that they had nedi cal use in one
hal f and office use in the other half.

That building was acquired. It's gonna
be torn down eventually and they're gonna go
vertical and it's gonna be redevel opnent plan.

MR. HOFFMAN:  Yeah. So thank -- thank
you for the report. And | think it's very
hel pful so we can see the -- the conpari son.

Clearly the one thing we don't have yet is a
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-- is an indicative, you know, rent for
renewal with -- with United Way.

| know fromtalking to staff that --
that in prior neetings and the -- the private
goals, there are things that this building
doesn't neet right nowin terns of space
al l ocation and how we -- how we woul d be able
to function here for -- for the long term

So | guess ny question, which is to
Vivianne or for Jimis, you have in the past
put together sort of a budget for what we
mght do to -- to inprove this space. It
seens |like the -- the -- the choice then would
be first to go back to United Way and start a
di scussion to see where -- where they're going
in terms of rate.

And t hen obviously the -- the -- our
occupancy costs right now, at least in -- in
dollars, not on a per enployee basis, is
relatively |low and we probably, if it's say |
t hi nk you had, Jim you had said --

MR. HAJ: Three or four.

MR HOFFMAN:  $300, 000 or $400, 000
hundred t housand dol | ars.

MR HAJ: Uh- huh.
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MR. HOFFMAN: That spread over a couple
of years is expensive. |If we spread that over
five or five years plus an option maybe, again
the cost per year won't go up that nmuch in
terns of a cash cost, and the cost per
enployee | think will still be very
reasonabl e.

So to -- ny recomendation at | east
woul d be, first let's start now back-filling
with the data on what United WAy m ght give us
and assum ng the staff thinks that we can, you
know, again appropriately redesign the space
for what have and our -- and potenti al
expansi on.

MR. HAJ: Yeah. Thanks, Ken. W -- we
had -- we had budget the | ast several years
dollars to re-do the space. 'Cause as, just a
rem nder, that we used to own -- or rent 20
of fices across the street. Wen we downsized
we closed that office, saved $100 -- close to
$200, 000 in rent, brought everybody over and
it really isn't that conducive so we wanted to
redesi gn.

So we budgeted the | ast several years

but know ng that this is comng on the horizon
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we don't want to re-do the floor know ng that
there's a possibility of noving and because of
t he fund bal ance di scussi on we've zeroed out
that item

So if we do stay we would like to -- to
revisit temporarily, or maybe not to that
extrene, tore -- to get sone nbre comopn area
and sone neeting space here. | may cone back
to the board to ask for sonme dollars to help
neet those needs.

And just going through this, the one
thing that's mssing fromthis piece that's --
we were trying to get it before the holidays
and we weren't successful. W reached out to
the county about county |and and county
bui | di ngs and we got -- we received it |ast
week or two week -- l|ast week, |ast week.

So we're looking at that. So if we do
buy I would also |ook at -- be | ooking at
county property or county buildings, if that
is the wll of the board.

MR WLLIS And -- and to touch -- and
to touch on that. Yes, we did get the report
fromthe county. They've been extrenely

hel pful and -- and diligent in providing that.
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There would -- the one building that
coul d nake the nost sense is a building that's
on the Mam river that, should they get --
they made clear that they were likely going to
take it to a conpetitive process. And should
they do that a devel oper is going to be
| ooking to turn that into a condo.

So there was nothing that stood out as
extrenmely exciting but we're still kind of
pouring through that data and will provide al
t he anal ysis once we have. And we're
certainly available through call, e-mail,
however to answer any questions.

This is very in depth and once you've
had a chance to look into it we're happy to

provi de any foll ow up.

MR. HARTSOOK: And correct nme if I'mwong too.

We had our project manager, who is invol ved
with very large projects here in the county,
do an analysis and we did a survey.

So really, say right size, what is the
square footage that you all would need here?
And that square footage went up to 25, 000
square feet?

MR WLLIS 25,000 to 30,000. Yes.
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MR. HARTSOOK: Have a | arger conference room
t hat can, you know, seat people. Have neeting
roons, and then a |ot of different things that
was thought into that process.

There's in here as well and the project
manager went through and actually did a budget
anal ysis of what that would cost if you were
to have to go and build that fromscratch. So
that's in -- that's in here as well.

MR. HOPE: Al right, gentlenen. W
appreciate your tinme. Any additional
guestions before we nove on? kay. All
right. So thank again.

MR WLLIS: Thank you all very nuch.

MR. HOPE: Al right. So given the
presentation, | guess the next step will be to
put forward a resolution giving staff, or
requesting fromstaff, that they put together
a resolution to bring forward to the finance
comm ttee and subsequently to the board.

But before we do that the question is,
do we want to include in that resolution both
the option to buy land or building, or do we
want to have a -- a decision as to whether

we're going in -- in one or the other
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direction, or nake it general and then
hopeful |y, based on the recommendati on that
cones back, the commttee can then vote on?
M5. COLLINS: Yeah. Having just
conpl eted a brand new 104, 000 square f oot
buil ding and the -- and coming fromthe real
estate and devel opnent and finance world, ny
thought is that I -- the -- this is aterrific
st udy.
MR. HOPE: Sorry. Just for the record.
M5. COLLINS: Constance Collins with the
Lot us House wonen's shelter and here. Yeah.
And ny thought is that it would be
hel pful to really spend tine reviewing this
study, asking questions of the consultants
after a nore in depth review because | just
got this report like I think -- and it takes
time to really digest that and | ook at
opti ons.
And to do it in the context of what
United Way is wlling to do because any nore
aggressive option |like buying a building, or
bui | ding a building, or even changing | eased
spaces on a short or long termbasis has to be

done, | think in the context of what iIs the
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current -- what is the current field?

What does it |ook like? Wat are the
rental rates? Can they wait three years? |
nmean, it would take, i think |ooking at this,
at least six nonths to a year to identify the
right building if we're gonna buy one, or the
right land if you were going to do a build to
suit.

And fromthere you' ve got permtting
which, in the city of Mam, if it's |ocated
in the city or in any other jurisdictions, is
time consum ng. Maybe even possibly sone
rezoning required if that's a part of the
proj ect selected for the uses that you want.

And the of course the construction
project which typically will take, honestly at
| east two years from breaking ground to
finish, on an aggressive schedule. W did our
bui |l ding in about 18 nonths and that was
honestly unprecedented in the city of Mam
because we were getting a | ot of cooperation
in the process.

And we had an unusual schedul i ng
approach. This is a governnent project which

nmeans the cost of the project wll
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automatically be higher than anything we could
have done as a private non-profit, and it wll
delay the tinme frane.

It's -- it -- bidding process and things
i ke that that are associated with gover nnent
projects. So |, you know, in the ideal world
you woul d have at |east three years to
execute -- to identify and execute a -- a --
what ever strategy m ght involve a new buil ding
or a renovated building. A renovated buil ding
could be very attractive.

It wll shorten the tine frame and may
shorten the cost depending on the buil ding.
So | would just offer up the thought that it
-- that it mght be worthwhile, no matter what
the scenario, to begin having the United Way
di scussi ons because it's going to be very
chal l enging to acconplish a | arger program
wi t hout that information in hand.

And | know you're gonna need it
regardl ess with such a short |ease tine.

MR. HOFFMAN:  Yeah. | nean | would -- |
woul d agree. | think that you said earlier,
the first step should be to approach United

Way and start a discussion and we should start
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the discussion | -- | think on the basis of
what woul d you do for a two-year extension?
How about five years? How about ten years?

M5. COLLINS: Yeah.

MR. HOFFMAN:  Because the | onger we can
extend the | ease the nore we can do with this
building if this is the right place to stay.
The nore we could spend if we need to spend
nore on renovations of this space.

And we had sone of the things -- sone of
the costs |ike conference roons. They were
wll -- they're wlling to still let us use
their |large conference roons. |It's |ess
convenient but | think it's nore cost
efficient for us.

But | think it would be premature to --
to -- | agree with Constance. | think it
woul d be premature to -- to suggest a
direction until we have nore information on
what the alternatives are.

MR HOPE: Al right. So, thanks again.
So if we could maybe have a resol ution that
woul d, one direct staff to prepare an RFP for
a real estate conpany to explore the purchase

of land or the acquisition of a building to
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build The Trust office.

And secondly, also to enter into
negotiation with The Children's Trust -- |I'm
sorry, with the United Way for the extension
of the lease. And | guess ny question maybe
to the attorneys here.

Can the | ease be designed in such a way
with an exit clause depending on the duration
of the construction? So maybe with sone exit
clause built into it.

And finally, in that resolution also, to
set aside $10 million dollars fromthe reserve
dedi cated for the construction of the
building. So do | need to re-state that or --
or --

M5. GRAVES: Fernando, can you re-state
that and then it'll just be a notion the --
the commttee can vote on. And then staff
will be -- it'Il be a notion directing staff
to do all those things. Ckay.

THE COURT REPORTER As a read back?

M5. GRAVES: Yeah.

(Thereupon, a read back was perforned)
MR. HOPE: Ckay. |If we could anend that

to state constructional purchase. Madam
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attorney, can | now ask for a notion?
MS. GRAVES:. Yes.
MR HOPE: So if we can have a noti on,

pl ease?

2

TROMABRI DGE: "1l nake that notion.

2

HOPE: Second? Can we have a
second?

MR. REYES: Oh, second.

MR. HOPE: Ckay. Al in favor?

MR. TROWBRI DGE: May | ask one
addi ti onal question?

MR HOPE: Yes, sir.

MR. TROABRIDGE: And so this RFP woul d
be rel eased. So CRESA Partners wouldn't be
playing this role, or they could conpete for
that RFP as wel | ?

MR. HAJ: They coul d conpete.

MR. TROAMBRIDGE: So this wasn't in that

original scope?

MR HAJ: No.

MR TROABRI DGE: Ckay.

MR, HOPE: Ckay.

MR. TROWBRI DGE: Thank you

MR HOPE: Al right. So we have the
motion. All in favor?
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THE BQOARD: Aye.
MR. HOPE: All opposed?
( NO VERBAL RESPONSE)

MR. HOPE: kay. Thank you very much.
Al right. So if we could roll back to the
fund bal ance. M. CFO

MR. KI RKLAND: Yes. Good norning
everybody. In just a nonent we're gonna be
presenting on the new tel evision behind you an
updated | ook at our current fund bal ance
positioning. And as M. Haj eluded to
earlier, our previous discussion does play
into sone consideration.

And as | think the resolution stated,
you know, planning for a set aside of $10
mllion dollars. So it would be a part of any
consi deration that we m ght have in our
pl anni ng and devel opnent of our fund bal ance
strategy going forward.

But what 1'I|l be presenting to you today
IS -- is a look at our current situation
I ndependent of that decision nmaking. So |
don't know if the presentation is al nost --
al nost up. GCkay. But I'Il start expl aining,

you know, we -- we had planned as a committee
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and staff to nore frequently be | ooking at our
fund bal ance positioning.

You may recall as -- as early in 2018 as
| think of April or May we started di scussing
our plans going forward in our five-year
solicitation and our funding cycle how we
woul d address the growi ng fund bal ance at The
Children's Trust.

So at that time we | ooked our historical
data and began estinmating where we thought we
may end up finishing our fiscal year 2018 at
-- at Septenber 30th, 2018. So what i wanted
to do in the graph presentation and what you
see in front of you was, you know, display
that original projection and show you where we
ended up at the end of our fiscal year.

Now currently we are undergoi ng the
audit of our -- of our Septenber 30th, 2018
nunbers, but we do have unadjusted prelimnary
nunbers to give us sone understandi ng of where
our fund balance is. And nost |ikely that
nunber, you know, wll be finalized at -- at
t hat anount.

So you may al so recogni ze the table

supporting our forecast above the graph which
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includes a little bit nore detailed data as to
the all ocation of our budgets which, as you
can see, the 2018-2019 left hand colum is a
budget that we are currently working with and
is a finalized budget.

And everything after that, from 19, 20,
to 22, 23 is -- is a-- is assuned ml |l ages
and budgets and, you know, obviously pendi ng
any further approval and discussion by this
comm ttee and our board.

So as you can see, the nunbers that
stick out is our first prelimnary
under st andi ng of where we may finish the
fiscal year 2018-19 was that our fund bal ance
woul d be at a -- a $7,600,000. That was based
on maybe | ooki ng at sone underutilization of
contracts in the past and at the rate our fund
bal ance was currently growng ina-- in a
previ ous year.

So essentially what we saw at the end of
this year with the conbination of the
additional contracts that we awarded, their
nost recent solicitation, we had about | think
an estimted 85 additional contracts | think I

heard in a previous discussion. And that
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anount essentially was an increase of $28
mllion dollars annually.

But that increase put sonme additional
expenditures into the last two nonths of our
fiscal year that was not originally
forecasted. And we incurred another year of
the roll-back rate which hel ped us
substantially | essen the growth of our fund
bal ance. So at the end of fiscal year 2017
our fund bal ance was approxi mately $67
mllion.

So we still had sonme growth, but in the
previous year | think we grew maybe about $11
and a half mllion of our fund bal ance and now

we can see the fund bal ance growth starting to

be nore controlled and nost likely in -- as
we're going into -- as we are in this current
fiscal year we'll be using substantial anpunts

of our fund bal ance to fund our current

program -- programportfolio as it is now
So considering where we are it -- we
still are on track to get to where we want to

get the fund balance in around three years,
which is the goal -- or the target bal ance of

$23, 320, 000.
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That anmount was derived from gover nnent

best practices that we want to set aside in

operating -- an anmount equivalent to our
operati ng budget of 15 percent or two nonths
of our -- of our operated -- operational
needs.

So with that, | suppose the data is
presented in front of you to consider whether
or not we need to think about our strategy
going forward and -- and off -- and in
consi deration of the discussion we've al so had
if we need to think about if we need to
consi der any adjustnents to our m|llage rates
goi ng forward.

And -- and essentially |I'm opening up
the floor quorum for questions and di scussi on.

MR HOPE: That's it?

MR. KI RKLAND: Yes, that's all.

MR. HOPE: (Ckay, thank you. All right.
So |l -- 1 just have two quick questions and |
think we -- we spoke about it previously. So,
the projected property growh range about four
to four and a half percent over the five year
peri od.

And one of the questions was, given sone
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of the school of thought is that the market is
projected there being a few years to see sone
decline. 1Is this projection a four to four
and a half percent, what data are you using to
-- to arrive at that?

MR KIRKLAND: W had di scussions with
the county back in the spring of 2018 as to
what their expectations were as far as market
growh in five years. Not with the property
apprai sers office but | think in their budget
manager's offi ces.

So, but when we -- when we designed this
strategy back in the spring of 2018 you nmay
recall that sonme of the strong points of this
pl an was our ability to be flexible and to
pi vot based on market conditions.

So as you can see, the assuned m || age
rate for nost of our five year cycle does not
fully utilize our ability to utilize a half
mllage rate, which would -- would -- which
woul d bring in the maxi num potential revenue
that The Trust did recognize.

So if there is a market down turn, as
sone maybe are assumi ng there would be, we

think we find ourselves in the position to
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respond to that with the use of different
mllage rates than as presented in this
scenari o.

MR. HOPE: Ckay. And the second
guestion. The direct services stays pretty
flat for the next five years. So that
assunption would stay pretty nuch that we wll
not invest additional dollars for the direct
services over the next five years; is that a
fair assunption?

MR HAJ: Well that -- that's --
sonewhat. \When we went through the five year
cycle we put an additional $28 mllion
dollars. The mllage rate, if you see year
three or four, it starts going up to
accommodate the extra $28 million dollars.

So it's not are we gonna put additional
nmoney in if there are opportunities and if the
mar ket gets better, there are opportunities.
But we increased our -- our programportfolio
by 25 percent going to this five year cycle.
So that sustains the -- the extra $28 mllion
dol | ars.

MR HOPE: Al right. And one fina

guestion. So given today's discussion,
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assum ng that the board approves the notion to
set aside $10 mllion dollars, that's going to
i mpact the $23 million. Do you -- have you
envi sioned how that will -- what sort of
changes wi Il be required?

MR. Kl RKLAND: Yeah.

MR HAJ: Yeah. W had discussed it.
There m ght be an uptake that we'd have to
adjust the mllage in year two or three.

MR. HOPE: Ckay.

MR. HAJ: W al so had budgeted for
anendnent one. W were anticipating a hit
between $3 and $5 million dollars. Anmendnment
one did not pass so again it went froma $10
mll toa $7 mllion dollar hole if we invest
$10 million for the building.

MR. HOPE: Ckay.

MR. HAJ: But we do think that it would
be easily adjusted if either adjust the
mllage rate or continuing nonitoring the
expendi tures. But the beautiful thing about
how this was developed is, it gives us great
flexibility going both ways.

If we're drawi ng down fund bal ance too

fast we can adjust it and if we need to
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support additional programwe can adjust it up
and nove forward.

MR. HOPE: Ckay. So finally, if the
board approves the resolution to set aside the
$10 million dollars you will conme back with a
revi sed projection?

MR. KI RKLAND: Absol utely.

MR. HOPE: Ckay.

MR. KIRKLAND: And | think timng is
such an inportant part of the conversation
because of the scenarios |'ve -- everybody can
hear is, whether it happens 18 nont hs down the
road, two or three years, it's all very
i mportant in considering when we need to
actually start ear marking the revenues for
such a project and how to cash fl ow that
proj ect based on what is decided upon with
af fect our future expenditures and -- and how
we draw the revenue fromthat or on taxes.

MR HOPE: Al right, thank you. Any
addi ti onal questions? Do we need a -- a
nmotion on this? No? Gay. Al right. Oh,
l"msorry. | have to extend an -- an apol ogy.
In the last neeting | forgot to indicate that

Mark is -- is now the vice chair of the
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finance commttee. W had pl anned on
confettis but I -- | apol ogi ze, you know.

MR TROMBRIDGE: It's fine. It gets
stuck in ny beard.

MR HOPE: It was a whole new gane
again. So, but congratul ati ons on accepting
the position as the vice chair of the finance
comm ttee.

MR. TROWBRI DGE: Thank you

MR. HOPE: Al right.

MR. TROAMBRIDGE: N cely put in terns of
accepting.

MR. HOPE: Moving on, let's see. So we
have one -- one resol ution.

Resol ution 2019-A: Authorization to
negoti ate and execute a second one year
contract with the University of Mam for
operation of the Mam -Dade Early Learning
Partnership, in a total anpunt not to exceed
$150, 000. 00, previously approved through
resol ution #2018-80, commenci ng Cctober 1,
2018 and endi ng Sept enber 30, 2019.

| don't know if staff would like to at
| east put -- provide sone preanbles to this

before we --
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MR HAJ: M. Chair, thank you. The
$150, 000 was budgeted an approved and it was
al so approved in the reso.

What's com ng back before you is just
really to identify the scope of what the
$150,000 is per se. But you -- but this
commttee and the full board had approved the
$150, 000. From a budget inpact there is no
budget i npact.

W just wanted to bring this back 'cause
wor ki ng through the attorneys with the
agreenent we wanted to identify the scope and
clarify the scope for the full board.

MR. HOPE: | appreciate it. That being
said, any discussion? ay. So a notion?

M5. GRAVES: No.

MR, HOPE: No?

MS. GRAVES: Recusals.

MR. HOPE: Oh, recusals, of course. |I'm
sorry. Any recusal s?

DR. ABRAHANTE: The school district is
part of the agreenent so yes, | have to
recuse.

MR. HOPE: Ckay. Discussions? kay.

Can | have a notion, please?
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FERRADAZ: So noved. Fer r adaz.
HOPE: Second?

239

TROWBRI DGE: Second. Trowbri dge.

MR. HOPE: kay. Al in favor?

THE BOARD:. Aye.

MR. HOPE: All opposed?

( NO VERBAL RESPONSE)

MR. HOPE. Mbdtion passes. GCkay. CEOs
report. M. CEO

MR HAJ: M. Chair, thank you. | just
want to informthe finance conmttee rel ease
-- there's gonna be a rel ease of
communi cations and | T vendor pools in
February, the begi nning of February. It wll
come back to the finance conmttee in Muy.

MR. HOPE: Thank you.

MR HAJ: And | also just want to take
time, it's a pleasure, to introduce our new
conmuni cations director, X nena Nunez, our new
conmmuni cations director.

M5. NUNEZ: Good norning, everybody.

MR. HAJ: She has been on the job now
since -- three days. She started on Monday.
So she will be a critical part of this

communi cati ons vendor pool and | eading
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communi cations in the future,.

MR. HOPE: Ckay, thank you.

MR. HAJ: Thank you, sir.

MR. HOPE: That's it, okay. Anything
el se before we adjourn? GCkay. Al right.
Motion to adjourn.

MR. REYES: So noved.

MR. HOPE: Second?

M5. FERRADAZ: Second.

MR HOPE: In favor?

THE BOARD: Aye.

MR. HOPE: Meeting adjourned. Thank you
very nuch, everyone.

(Ther eupon, the neeting was concl uded.)
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REPORTER S CERTI FI CATE

STATE OF FLORI DA

COUNTY OF M AM - DADE

| , FERNANDO SUBI RATS, Court Reporter and
Notary Public in and for the State of Florida at
Large, do hereby certify that | was authorized to
and did report the proceedings in the above styl ed
cause; that the foregoi ng pages, nunbered 1 through
44 inclusive, constitute a true and conpl ete record
of ny notes.

| further certify that | amnot a relative,
enpl oyee, attorney or counsel of any of the
parties, nor am|l a relative or enployee of any of
the parties' attorney or counsel connected with the
action, nor financially interested in the action.

Dated this 6th day of FEBRUARY, 20109.
ﬁ/ of F ;
Mﬁ’zﬁ' " ‘fé%ﬁf

Fer nando Subirats

Court Reporter
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