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THE CHI LDREN S TRUST FI NANCE AND OPERATI ONS
COW TTEE MEETI NG

The Children's Trust Finance and Operations Conmttee
Meeti ng was held on Thursday, February 7, 2019,
commencing at 9:32 a.m, at 3250 S.W 3rd Avenue, 8th
FI oor, Conference Room A Mam, Florida 33129. The
nmeeting was called to order by Steve Hope, Chair.
Comm ttee Menbers
St eve Hope, At-Large Board Menber
Mar k Trowbridge, Coalition of the Chanbers of Commerce
G lda Ferradaz, Florida Dept. of Children & Famlies
Nel son Hi ncapie, Ofice of the Mayor, Dade County
Javi er Reyes, At-Large Menber
Kenneth C. Hoffnman, M am Coalition of
Christians and Jews

Shannon Summerset-WI i ans, Assistant County Attorney
Anita Viciana, Assistant County Attorney

STAFF:
| ntran Al
Brenda Gal arza
Char eka Hawes
Juana Leon
Li sanne Gage
Lori Hanson
Muri el Jeanty, Clerk of the Board
Sheryl Borg

St ephani e Syl vestre
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STAFF (conti nued):
Wendy Dunconbe
Vi vi anne Bohor ques
Wendy Dunconbe
WlliamKirtland

Xi nrena Nunez
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PROCEEDI NGS

(Recording of the neeting began at 9: 32
a.m)

MR. HOPE: (kay, folks. Good norning.

Ladi es, gents, good norning. Let's begin. GCkay. |It's
now 9:32. Good norning. Welcone to the Finance
Comm ttee neeti ng.

It appears it's going to be a short
committee because they still don't trust me with any
resolutions, so they're weaning ne in. All right. So,
if we could first have the wel cone and open renarKks.

| s there anyone fromthe public?

MS. JEANTY: No.

MR. HOPE: Ckay, no public coments.
Approval of the Finance Commttee neeting. You could
take a | ook and then have a notion, please.

MS. FERRADAZ: | nove.

MR. HI NCAPI E:  Second.

MR HOPE: Ckay. Al in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR, HOPE: Al opposed?

(NO VERBAL RESPONSE. )

MR, HOPE: Ckay. So, next we're going to

take a look at the investnent strategies. |In |ooking at
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the by-laws, the by-laws state that the Finance
Committee should review the investnent policy
periodically and on an annual basis.

However, when you | ook at the investnent
policy, it states that the Finance Conmttee should
review the investnent policy at |least on a quarterly
basi s.

The second section in the investnent policy,
which we will take a | ook at, also states that on a
nmont hly basis at each Finance Committee neeting, the CFO
shoul d present to the Finance Commttee status on al
I nvest nent transactions.

So, today, we will discuss whether or not we
want to review and maybe nake sonme anendnents to the
i nvestnment policy to keep or exclude the section that
requires a presentation on a nonthly basis.

So, I'I'l turn it over to Bill, who is also
going to provide an overview as to where we're at as it
relates to the investnents, given the fact that we have
a significant anbunt of funds that are currently held at
various institutions.

So, M. CFQ, all over to you, sir.

MR, KIRTLAND: You said it was going to be a
short commttee neeting but you did not allow ne to

begin this presentation and utterly confuse everybody
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into a | onger question-ridden neeting.

So, good norning, everybody. This norning,
| "' mjoined by Wendy Dunconbe and Chareka Hawes, al so at
t he finance departnent, who are sufficiently
know edgeable in a |lot of the things that we do on a
day-to-day basis and investing our funds anobngst our
financial institutions.

So, this is a strategic nove on ny part, so
if the questions get difficult, then | just start, you
know, deflecting over to nmy team of expertise. But
essentially, we're excited about this opportunity this
norning to go over our investnents and our policy.

As M. Hope and | have di scussed previously,
this is sonething that maybe we actually haven't had the
opportunity to do in the past -- or | shouldn't say
"opportunity" -- but we have not presented on it in
sonetime, and we thought this was a good nonent to bring
it back to the surface and discuss it, especially at
this point intinme of the year when we've collected a
sufficient amount of funds fromour tax roll where
they're holding a | arge anount of cash until expenses
are realized throughout the year in our prograns and as
we go through and realize our fiscal year as we go
t hrough the sunmertine where a | ot of our expenses are

real i zed.
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So, what we provided to you on the tabs, on

your |-Pads, as you might be able to see, one of the top

tabs are | abeled "I nvestnent" -- our investnent
portfolio. You'll be able to see the word "investnent."
So, the first one sheet -- the one-sheeter

that we provided to you, is going to provide both sort
of a graphics as to how we're hol ding our amounts. |'m
just going to reference back and forth really quickly.

And if you swpe to the right, as M. Hope
was al luding to, we've included excerpts from both our
Trust investnent policy and the by-laws, so that we can
di scuss what our reporting requirenents are on a
quarterly or nmonthly basis and what information the
Fi nance & Operations Conmittee will be requiring on a
regul ar, periodic basis.

But going back to our one-sheeter, | just
wanted to wal k everybody through what infornmation that
we' ve included. And hopefully, visually, you can see a
| ot of the data points that have been included, because
we wanted to try to summarize a lot of information into
one graphic here.

But essentially, we are primarily hol ding
our funds at two financial institutions, TD Bank and
City National. W have a longstanding history with Cty

Nat i onal Bank and we nore recently have opened up
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accounts with TD Bank as of, | think, two or three years
ago. W opened up accounts to primarily handl e our
operating activities out of TD Bank, especially as we
were searching for a financial institution that provided
us wth the types of internal control requirenents that
we have, especially as we started to explore naking
paynents to our providers via ACHin addition to sone
limted check paynents that we're making to vendors.

So, you can notice in the graphics that a
| arge piece of the pie graph in blue is 105 mllion
dollars that we are holding wwth TD Bank. And it's
all ocated to 30, 60 and 90 day CD s.

And we' ve essentially layered our funds in
those different maturing certificates of deposits so
that we can tine our liquidity so that there's enough
funds avail able to our prograns as the year progresses.
And any funds that we can roll over into nore additional
30, 60 or 90 day CD's, we will do so. W can go to
guesti ons.

MR. TROAMBRIDGE: | have a question. |Is
there any issue wwth the FDIC limts in relation to the
| arge bal ance?

MR, KI RTLAND: Well, not necessarily,
because we essentially, as a part of what Florida

Statute requires and what's built into our investnent
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policy is that we're required to bank with QPD s, which
is qualified public depositories.

So, | think there's a requirenent to have a
QPD certification that those FDIC limts are fully
covering all of our account hol dings and that we have
fully collateralized accounts which is the requirenent,
| believe, of the QPD

MR. TROMBRIDGE: So that does |limt the
banks that we can work with ultimtely?

MR, KI RTLAND: Sorry?

MR. TROMBRIDGE: That limts the banks we
can work wth, because not all of them have those --

MR, KIRTLAND: It does, right. So, that may
be, when we've had the di scussion previously about
whet her or not we could bank with smaller comunity
banks versus | arger banks, this mght be a limting
factor in who we typically bank wth.

Not to say that, you know, a snaller
communi ty bank doesn't have the qualified public
depository certification, but it does provide sone
limtation there.

MR. TROABRI DGE: Ckay. Thank you

MR, HI NCAPI E: Wul d there be an advant age
to banking with a community bank, with a snaller

community bank, if, you know, the deposits weren't so
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hi gh?

MR, KIRTLAND: |If they could offer, | guess,
the conpetitive rate anongst, you know, the CD s and
noney mar ket accounts and operating accounts that we
typically bank within, there could be, you know,
advantages. | don't know if in the past, there's been
advant ages at the community banks when we opened it up.

M5. DUNCOVBE: Well, primarily the interest
rates and, | believe, with the Florida Statutes, when
there are required QPD's, sonetines we have limts as
far as the collateral that they put in so there's a
limt to the anount that governnment entities can invest.
So, that may be sonmething that would cone up, that they
probably woul dn't have as nuch funds or collateral as
i ke a TD Bank woul d.

MR ALI: Wen we were naking the decision
about TD Bank, you had asked that question, and that was
the kind of feedback we got fromthe snaller banks.

MR. KI RTLAND: So, continuing going through

the --

MR, HOFFMAN: | raised this issue with you
| ast week, this simlar issue. First of all, | think
that we need to understand policy. |In principal, at

| east, nmy vent would be to invest nore funds with those

communi ty banks that can do it, even if they're large
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communi ty banks.

You know, TD has a big presence in our
community, but they're not -- they're not --

MR. TROMBRI DGE: Toronto Dom ni on.

MR HOFFMAN: W have, even sone of the
| arger groups, like, Bank United or Florida Community
Bank are really big presences in our community. And |
think that one of the things, when we finish figuring
out where we are, and Bill will talk about what we
shoul d do goi ng forward.

Because | think Bill is right. There is
going to be a difference in rates. But | think that
even for noney markets and just cash deposits, we can
get good rates fromsone of the |ocal banks, including
particularly the |larger ones that have the capacity.

MR, HI NCAPI E: Could we cone up with a nodel
where the rates conpensate by having comunity banks
work specifically with the areas nost in need and j ust
do social inpact investnment or sonmething of that nature
where we can --

MR. HOFFMAN: | think we can -- | don't know
the programvery well, but |I think we still have to
stick wwthin this qualified public depository issue
whi ch, again, is whether they can -- we can give them

our deposits and what they do when they take them And
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it makes themcollateralize nore than they would for
ot her deposits, so it kind of lowers the rate and it has
nothing to do with where we invest the profits.

MR, HOPE: Question. Wen we did the RFP
when we were selecting banks, at the tine that we
selected TD, did we have any | ocal banks that qualified
under the QPD, community banks that woul d have net those
requi renents at that tinme?

MR KIRTLAND: | think -- well, just to
clarify, back when we nmade the switch -- when we added
TD Bank as one of our financial institutions that we
bank with, we did not have an official RFP opened in
t hat process because of the high need to make a quick
transition of a lot of our funds over from Cty National
to TD Bank when we were seeking to work with a bank that
coul d handl e, you know, the internal control
requi rements that we had.

So, essentially, we had an informal process
of review ng which banks woul d neet the needs of the
Children's Trust at the tinme. | think there may have
been sonme community banks during that process that we
reviewed during that tinme. But still, ultimately, TD
Bank offered us the best conparable rates and again, the
controls that we required.

MR HOFFMAN: And | don't know that the --
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if we go back to the procurenent policy, would actually
cover this. But even the by-laws suggest that the staff
can sel ect the bank and we're just approving the

sel ection of banks.

So, maybe we ought to talk to the attorneys
just to nake sure to go forward with the non-RFP but
getting, you know, quotes and the like, that that's the
right way to do that.

MR, KIRTLAND: Right.

MR. HOPE: So, | guess |I'm hearing from nost
of the commttee nenbers is that there is a need for us
to take a | ook at other banks, particularly |ocal
communi ty banks if they neet the qualifications.

The second question would be, is there
anything that would prohibit in terns of how nuch we can
invest or would the conmttee need to determne "X
percentage of our reserve will be allocated to a
conmmunity bank? |s there anything that prohibits us
fromdoing so or would that appropriate in this
comm ttee?

MR, KIRTLAND: Not unless it's been
docunented in our current investnent policy. And after
nmy review, | don't see any such m ninumthreshol ds that
are stated in our policy that we can't put nore or |ess

or a certain anount into smaller community banks.
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MR, HOFFMAN:  And | would just say, | don't
know that we want the staff to have to use 10 banks to
spread noney around because that's admnistrative right
now. But if were focused on, again, whether they're
| arge or small banks, use community banks in the mddle
for a lot of this cash that we don't need per year. And
we an, you know, to the extent that they're able to do
it through | onger deposits for sonme of it and then
sel ectively choose --

MR. KI RTLAND: What we have done -- what we
have done in our current nodel, as you can tell by our
pie chart, is we do still have small footholds in Gty
Nat i onal Bank and SBA. W used to have | arger anobunts
open in our SBA account, | think, back in 2007-2008,
where we were primarily holding our funds.

And then after our market fallout in
2007- 2008, there was a liquidity issue with, | think, a
| ot of the governnent or nenbers of that investnent pool
actually drawi ng funds out of the SBA account.

So, since that tinme, | think that they have
been working to establish stronger internal controls and
providing nore insurance to their account-holders or to
people to re-enter, you know, their pool of funds to
open up accounts that they have better, you know,

safeguards in place to nake sure sonething |like that has
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never happened agai n.

But being that when our interpretation of
what statute has laid out and what our investnent policy
is laid out, is that safety is the first and forenost
requi renment and consideration of how we invest our
funds, followed by liquidity and our investnent incone.

So, whereas we are striving to have the
maxi mum possi ble return, that's after considering that,
you know, our funds are first safe and |iquid.

So, we have kept operational accounts open
with SBA, as you can see, at $220, 000. 00, and anot her
account at just over a mllion dollars. Just in case we
maybe ever needed to transition our operations to
anot her account if we had an issue with TD, we could
maybe qui ckly nove funds over into another institution
SO we can continue our operations seanl essly.

But al so, in case the SBA option ever seens
to seemnore appealing to this commttee because the
rates are conpetitive conpared to where we hold
primarily our funds in CD's, we could nore easily nake
that transition back into SBAwthin a currently
exi sting account.

But essentially, we are -- what's l|aid out
in the statute is that there is a requirenent that risk

diversification is considered, so we are hol di ng our
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i mmaterial funds conpared to TB Bank, but we do have
anot her financial institution, Cty National Bank, in
two types of accounts, both a noney market account and
an operating account open with City National and our SBA
account, in addition to an operating account with TD
Bank and our CD s that are open with TD Bank.

So what we've laid out below that is the
rates that we're receiving in each of those open
accounts with TD and City National and the SBA account,
as well as the anobunt of interest earnings that we' ve
earned year-to-date, which is substantial conpared to
previ ous years because of, A) that the rates have been
i ncreasing the past couple of years that the rates have
been brought to us by TD and City National Bank, as well
as we've discussed in previous neetings, that our
operating reserves have been buil ding up but yet we have
derived a plan to draw that down over the next three or
four years.

But since our reserves have been buil di ng
up, there's been nore, you know, nore of a base to draw
our interest incone off of. So, as we draw down our
fund bal ance over the course of the next few years, we
can expect that our interest inconme mght not be as
substantial as it's been during this tinme of healthy

reserves. So, | just wanted to point a little bit of
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attention to that.

| haven't quite gone into, | guess, the
makeup of our policy, but | know that there are sone
questions wai ti ng.

MR. HINCAPIE: | just wanted to nmake a quick
coment. Rem nd, you know, us and the committee and
staff that the best and hi ghest return investnents that
we can get are healthy children both nentally and
spiritually.

And | know it's inportant, but as we nove
forward, I would |ove to see that we work with banks --
and this is a trend. People are | ooking at getting not
only good returns on their investnent but nmaking an
i mpact on their conmunities.

And | would hope that we do this in terns of
t he people we work with, the people we associate wth,
and especially the people we bank wth.

So, | just wanted to -- and again, you know,
we don't need to -- we don't want to give you nore work.
But I wanted to make sure that what we're doing is
meani ngful in every aspect.

MR. ALI: | know the banks that Ken
nmenti oned, whether they're active community banks,
because, again, when we | ooked to decide which bank,

agai n, Nel son was the one who got us the use of |oca
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banks. And after Tiffany had researched it, even though
they're |l abeled as "local,"” all of their honme conpanies
were in a lot of countries, still controlled by an
outside. So we just want to put that out there so that
even though they're within our community, it's still an
out si de agency that's running those banks. So, we'll
have to investigate if we decide to go down that path
whet her, in fact, if that's the community per se.

MR. HOFFMAN: | think, and again, not in
defense of the banks in particular, for exanple, who
recently starting banking with Florida Community Bank,
they are owned by Georgi a Bank now since | ast Decenber.

| f you ook at their network and the network
of those who are Bank United, it's the sanme figure, and
t hey have out-of-town owners but by and large, they're
not just in our conunity but South Florida, Florida.

But | also think, and again, this is --

Bill, alot of this, |I know, is in your court. But, for
exanpl e, we do have a lot of excess -- this is a
di storted picture, because this is Decenber 31.

This is when all of our receipts have been
coming in and it's going to start draw ng down during
the year. But even on that basis, if we're keeping 30
mllion dollars in a noney market account, it's going to

be about 1.5 points less, that's $400, 000.00 that could
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be invested in other things on an annual basis that
coul d be used for services.

| guess we need to | ook at those two things.
And al so, again, find sonething that's good for our
comunity, which |'mnot saying TD Bank is not. But |
don't know, |ike, for exanple, Bank of Anerica, which is
wel | known for putting a |ot of noney into the
community, if they qualify, we'd rather see the nobney go
t here.

MR. HOPE: Question. So, we have about 18
percent of our reserve in City National, but their
interest rate is significantly lower. What is the case
that you woul d make for us keeping 29 mllion dollars as
of Decenber in Gty National?

M5. DUNCOMBE: |'msorry. | just wanted to
speak to the point that Ken made, because the 29 mllion
appears to be higher at Decenber 31st, we did, at that
time, get a |large anount of noney that came in fromtax
deposits, so it was higher than we normal |y woul d.

MR. KIRTLAND: Right. And that needs a
point of clarification. The current cash flow nodel of
how we receive funds is that Cty National is the first
to receive the tax roll

So, essentially, we nove the funds

periodically fromthe operating account at Cty National
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over to TD Bank. So, based on certain timng
consi derations, our operating account in the Gty
Nati onal account can increase in funds.

But still, to speak to your question, right,
t he bal ance that we hol d keepi ng and operating our noney
mar ket account open in Cty National can be di scussed
her e.

Essentially, the prelimnary or the design
that we took as staff in keeping a bal ance open was that
we knew that we, in our fund bal ance draw down pl an,
that we were seeking to bring our fund bal ance to
roughly in the range of 25 to -- or about 22 to 26
mllion dollars.

So, we were keeping an account open naybe
that could reflect the direction of our fund bal ance
that we could keep a bal ance open with City Nati onal
that essentially reflected what we wanted to draw down
our reserves to.

But | agree to your point that we could
still find ways to allocate a fund bal ance reserve into
an account that is probably a higher interest-bearing
yield, if that's the direction that we want to go in
with Gty National or TD Bank.

But, in essence, we are keeping, you know, a

certain amount of diversification as we consider, as,
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you know, disclosed in the statute, we're keeping a
certain balance open with City National, and that was
our strategy, and keeping roughly a 30 mllion dollar
bal ance here with City National Bank.

MR. HOPE: But other than City Nationa
being a conduit for receiving the tax funding, is there
any other case that can be nade, given the fact that
their interest rate seens to be nuch | ower?

So, what woul d be the case, because account
can always -- the account that receives the tax dollars
can always be changed. |It's not sonething that's
difficult to do.

So, is there a stronger case other than that
whi ch would say that Gty is giving us the best return
on our noney, or what else -- what other proposition do
they bring to the table?

MR, KI RTLAND: O her than what was j ust
mentioned to maintain a certain diversification to our
portfolio, their rates are not as conpetitive as what we
recei ve at TD Bank.

M5. DUNCOMBE: Right. That's what | was
going to say. | know when we explored noving over to TD
Bank, we were going to transition just about everything
over to TD Bank. But it was decided at that tine by the

Finance Commttee to maintain City National so that we
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could continue to add that diversification, so it was
primarily for that reason

MR. REYES: | have a question. So, with
regard to -- the Gty National funds seemto have the
certificates of deposit, right?

MR, KI RTLAND: Correct.

MR. REYES: Right. So, that affects the
rate as well, to sone extent, doesn't it? Wen you
commt to a longer termin TD, because it seens |like TD
Bank, those are certificates of deposit, right? So

we're going to get a longer interest rate, particularly

the ones that, | guess, the ones for 90 days, the CD s?
MR. KIRTLAND: Right. | think that the CD
rates -- because this is City National rates --

M5. DUNCOMBE: No, this is TD Bank.

MR, KIRTLAND: But it was the Cty Nationa
rates that were conpetitive in the noney nmarket --

M5. DUNCOVBE: No, the Gty National, when
they did come and speak with us before, it was a little
bit older, we did have certificates of deposit held with
t hem and t hey proposed the noney markets because at that
time, they were offering a better rate with the noney
mar ket since interest rates had gone up.

And they have not presented it to be as

conpetitive. Even at that tinme, TD Bank was offering
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| ess conpetitive rates. That's part of our strategy why
we kept on noving funds over to TD as nuch as possible
while it was still secure but to earn as nuch interest
as we coul d.

MR, REYES: kay. So that's maybe sonet hi ng
that we can consi der, because usually -- and it
fluctuates dependi ng on the market, but usually what
happens is, noney markets always carry a little bit
| oner amounts because (indiscernible) when you have
t hose set certificate of deposits.

But that happens often in markets where
dependi ng on what the interest rates are and the
policies of the bank generally, sonetines the CD's, the
short-term CD s anyway, are not restricted to the noney
mar kets. So, maybe explore the certificates of deposits
as an option if you want to maintain diversity.

MR, KIRTLAND: Right. And I think our
strategy about a year ago was that our diversification
of our balances in TD and City National, | think, as the
year progressed, were actually nmuch nore evenly
allocated that this, and we recently deci ded, because
the rates were nmuch nore conpetitive with TD Bank CD s
at 30-60-90, we substantially noved over a | ot nore
funds to be held at TD for a | onger course of our fiscal

year than we had in previous -- in our previous years
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with Gty National and TD Bank worki ng together to hold
our funds.

But we are now in a nodel where we've
shifted nore funds over to TD Bank. And we could, as
you suggested, M. Hope, nmaybe even expl ore where the
initial tax roll anmpbunts are received, they could be
noved over to TD Bank versus City National Bank.

But since City National has been our nore
| ongstanding relationship, that's the institution that
we' ve al ways received the tax roll from so we just
haven't nmade that switch over to TD Bank

MR. HOPE: Just one other question. So,
nost of our CD's are in three nonths and six nonths.
G ven that we have such a | arge operating reserve and
don't need that noney within 12 nonths, is there a
reason why we woul d not maybe explore at |east a
12-nmonth CD and be able to | everage a high interest
rate?

MR. KI RTLAND: The offerings that we had
received fromTD Bank at the tine of seeing the 30-60-90
and anyt hing beyond that at 120 and, | think, even at
the tine, a full year, like, a 365-day note, were not
much nore conpetitive.

Actually, as | |ook at them here, our

120-day notes or 90-day note, actually, was a higher
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interest rate than a 120-day note and a 365-day note.

Now, even though those rates are conparabl e,
there's a risk to be considered. Perhaps, if the
interest rates were to go down in the long-term then we
coul d have | ocked into the sane rate as what we were
receiving for a 90-day, you know, for a full year.

But as we've been experiencing the past
couple of years is a steady growth in our interest
rates. So, we thought, if we had the opportunity to
possi bly realize higher interest rates after 30, 60 or
90 days, that we'd like to realize those higher rates
for the CD s that we could invest our funds into after
t he 30-60-90's mature.

But again, if we're offered better rates at
a long-term we'd certainly explore investing as
essential, you know, anount of funds possibly in a
reserve bal ance that we plan on maintaining during our
operations into a |l ong-term CD.

MR, HOFFMAN. What el se might be a
justification, then, putting nore noney into sonething
i ke the SBA, which is an investnent pool, they invest
in cash?

MR. KIRTLAND: Right.

MR. HOFFMAN:  So, they may not perform as

wel | but they have at |east an opportunity to perform
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better than just the cash increnents. And, you know, |
don't think we're tal king about speculating in either
case. But | think that at |least, | read about that,
it's a large investnent pool. QOoviously, they're not
giving it any due by having $220, 000. 00.

| woul d be nore concerned when you said
earlier that if we have a problemwith a CDif we have a
problemw th TD Bank. |If we have a problemw th TD Bank
wi th our noney or getting our noney, it's a bigger
problem | think, than dealing with a state agency ri ght
Now.

MR, HOPE: | think there was an article that
after the econom c decline, a nunber of counties pulled
their noney out fromthe SBA because of sone investnent

deci si ons t hey nade.

So, | think a lot of counties are still
shel | -shocked. And as Bill tal ked about maybe sone of
the internal controls, |I don't know where they're at, at

this point intime or if the confidence is back to where
it should be, that counties are now putting their noney
t here.

| don't know what M am - Dade County is
doing. W might be able to use them as maybe sone
gui dance as to, you know, how they view the SBA' s. But

| know that after the econom c decline, that confidence
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| evel dropped trenmendously.

MR. KIRTLAND: And | think maybe one of the
chal | engi ng statenents agai nst the SBA account is that
even though they've provi ded assurances -- have provi ded
assurances into how they' ve maybe redesigned or built up
that fund for people to reinvest into, is that we have
yet to incur another market fallout, anything |ike what
occurred in 2007 or 2008.

So, | don't know if an account |ike SBA has
truly been tested during, you know, those kinds of
difficult market conditions. So, it's been a healthier
growt h period, you know, since that tine.

But | think, maybe to Ken's point, is that
when we think about the standard the statute |ays out of
safety, liquidity and investnent incone, if we have a
bal ance avail able that we know we're targeting to be a
per manent operating reserve, then nmaybe the liquidity
aspect of those considerations is a little bit of a |ess
of a concern and that we can have an opportunity, you
know, to both be safe but yield the best possible
i nvestnent inconme, so | think that's an interesting
proposition that you raised.

MR. HOPE: Ckay. So, given what the
comrittee has expressed, would a notion authorizing the

CFOto research locally qualified QPD' s to determ ne
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real |l ocati on of sone of the funding be necessary? |Is
there a consensus on that before the notion is nade?

(NO VERBAL RESPONSE. )

MR. HOPE: Al right. So, | think the chair
can nmake a notion, right?

MR, KI RTLAND: Sorry?

MR. HOPE: Yes, okay. Al right. So, I'd
li ke to nake a notion authorizing the CFO to research
locally qualified QPD's to reall ocate funds for
i nvest nent opportunities. Does that make sense?

M5. VICIANA: WII there be a report or a
t urnaround date?

MR, HOPE: Wthin the next 90 days.

MR, HOFFMAN:  So, | think -- obviously, it's
not urgent, but do you think you can conme back by the
next neeting at |east with sone basic informtion?
Because | think this is |eading towards nmaybe hel pi ng
you or you citing what you found and the banks that you
would like to select and the committee approving that
sel ection based on the criteria which you' ve heard. So,
maybe by the next Board neeting, you can cone back with
a report?

MR. KI RTLAND: Ckay.

M5. FERRADAZ: And as part of that research,

does that also include the banks in the conmunity?
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MR. TROABRIDGE: We'll use Nelson's term
"“social inpact investnent."

MR. HI NCAPIE: Maybe it's nore work for you.

MR. HOPE: So, do we want -- do we want to
add that the bank should al so have a CSR footprint in
the community?

MR. HI NCAPIE: | would say that's what we
do, that's our essence, yes.

MR. ALI: Do we have a notion and a second?

MR, HOFFMAN: Just to clarify, Bill, you
woul dn't be doing a formal RFP or --

MR, KIRTLAND: Right. M question would be,
if we were to liken it to what we've done recently, it's
i ke obtaining our prelimnary real estate report where
we get an idea of the market to see if it's worth
further pursuit.

MR, HOFFMAN. But if you were to contact
about 10 banks, for exanple, and you'd say, |I'm
interested in finding out your policies, what our rate
woul d be, you know, deposits and certificates -- current
certificate of deposit rate and community investnent.

MR TROMBRIDGE: 1'mgoing to send the item
SO we can continue di scussi on.

MR, HI NCAPIE: Overtown and Liberty City.

M5. JEANTY: So, is there a notion?
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MR. TROMBRIDGE: Yes, | seconded it so we
coul d continue di scussion.

MR. HOPE: Can you repeat the notion,
pl ease?

(O f the record.)

MR. HOPE: He's going to read back the
not i on.

(WHEREUPQN, there was a read-back by the
court reporter.)

MR HOPE: And if you could add to that,
within the -- by the next neeting, correct?

M5. JEANTY: Yes, by the next neeting.

MR. KIRTLAND: To report back.

MR. HOPE: To report back by the next
Fi nance Conm ttee neeting.

MR ALI: Is there a nodified notion?

MR TROMBRIDGE: |'Ill accept it.

MR, HOPE: So, do we need to nodify the

noti on?

M5. VICIANA: As anended. You're voting on
it.

MR HOPE: Ckay. So, we'll take a vote now.
Al in favor?

(WHEREUPQN, the Board nenbers all responded
wth "aye".)
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MR HOPE: Al opposed?

(NO VERBAL RESPONSE. )

MR, HOPE: Ckay. Mdtion passes. Al right.
The second itemis for us to take a | ook at the
i nvestnent policy and the by-laws as it relates to the
i nvest nent s.

So, if you go to the second part of the
i nvestnent policy, it says, "The Finance & Qperations
Committee shall review, revise as necessary and approve
short-terminvest nent programrecomended by the
investnment officer. This programw || be presented at
each quarter and will outline appropriate options to be
taken wth respect to the investnent of new noney."

So, according to the existing policy, a
quarterly report to the commttee is required. However,
if youto the third bullet point, it says, "The Finance
& Operations Commttee shall, at each schedul ed neeti ng,
review i nvest nent transactions."”

So, the question is, given that the CFO wi ||
be reporting on a quarterly basis, if there is a need to
retain the section that addresses nonthly revi ew and
reporting to the Finance Commttee.

And | will open the floor for discussion.

And if the answer is "yes," we will retainit. If "no,

we can make a nove to anend the investnent policy.
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MR ALlI: But first, Steve, | had a
di scussion with Steve yesterday. Wen we nade a change
to the by-laws | ast year, when the Finance Conmittee
gave their input into the editing of the by-laws, we did
renove that provision fromhaving a nonthly report
because we never did it in the past. And now the second
bullet there, you see it reflects "annually" -- at | east
annual | y.

| don't know how we could nodify or when we
delete -- if we do agree to delete Section 3 whether, in
fact, we have sonething conpatible to what the by-Iaws
state.

MR, HOPE: Ckay. Any discussion on this?

MR. TROMBRI DGE: What's the difference
bet ween t he anmendnent processes or policies versus the
by-laws? Can do we do policy at this |level, whereas the
by-laws require the Board to --

MR. ALI: Yeah, | nean, as the Finance
Committee, you could direct the staff to just anend that
part.

MR. HOFFMAN. That's part of the Finance
Commttee to do that.

MR. TROABRI DGE: At mninmum yeah, okay.

MR. HOFFMAN: Steve, | think the second

woul d be fine. It says, "At each quarter.” | think it
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probably should say "at |east quarterly.” And again, in
my m nd, maybe that means that there is going to cone,

at | east once a quarter, when a simlar type of charge
or what we've done and if we nade any basic changes to
the strategy to the banks or types of investnents. But
you're right, it doesn't seemlike you need to do it at
every neeti ng.

MR, HOPE: Ckay. So, do you want to nmake
t he notion?

MR, HOFFMAN: | can't.

MR TROMBRIDGE: 1'll nove the itemto anend
the policy as discussed.

MR. HI NCAPI E:  Second.

MR, HOPE: Ckay. So --

MR. ALI: You have to vote.

MR HOPE: Just for clarification, so we
will be renoving Section 3 and anmending Section 2 to
say, "At |east quarterly.” Al in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR. HOPE: All opposed?

(NO VERBAL RESPONSE. )

MR, HOPE: Ckay. Now to the agenda. All
right. I'Il turnit over to M. Haj for the CEO report.

Ch, I"'msorry, Inran.
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MR, ALlI: So, just an update on the | ease.
Last nonth, we spoke about exploring the possibility of
extending the | ease. Mself, Jim and Vivianne net with
the United Wy CFO, who controls that part of the
portfolio, and they've agreed to extend the | ease, you
know, on a yearly basis until we come up with a building
or whatever we decide to do once we get to the point of
pur chasi ng or buying a building, etc.

MR. TROWBRIDGE: At the current terns?

MR ALI: Well, | think the current terns,
we still have to negotiate whether it wll be two
percent yearly. Fromwhat | have included is that we
will ask that they increase it every three years at two
percent. | don't think they're going to go for it but
that's what we have right now

MR. TROMBRI DGE: |s that per the agreenent
or CPI?

MR. ALlI: No, the CPI right now was higher
when we | ooked at it. So we thought about adding the
CPl, but just looking at it, the way it's going, we
think that it would not be to our benefit, but that's
what we had initially asked for.

So, we didn't anmend the | ease. And Shani ka
| ooked at it, sent back sone conments. And we're going

to send it back to her by the end of the week. Once she
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finalizes it, we'll submt it to the United Way for them
to have their attorneys look at it and hopefully, we can
sonet hi ng executed in the near future.

MR. HOPE: And this is for what year?

MR ALI: Well, the present |ease expires in
Novenber of 2020, so this amendnent will take effect
Novenber 2020. So, on a yearly basis, we renew it. But
we did have a proviso -- a provision init, if we give
90 days notice, we can | eave.

MR. TROABRIDGE: Wth no penalty.

MR. HOFFMAN: Do we need approval to do that
anendnent? Do we need Board approval ?

MR ALI: Well, the conmttee -- the |ast
Fi nance Conmttee, the commttee had agreed that we
could go ahead to explore that. Once we get it and it's
finalized, we have to cone back to the commttee to
approve it.

MR, HOFFMAN. Okay. That was ny question.

MR, ALlI: GCkay. You have in your package
there, the CEO report on the twenty five thousand. And

just a rem nder, the Black Hi story Tour is schedul ed for

next Friday from8:00 to 12:00. | know sone of you
RSVP' d. | know our initial count was six. | think it
went down a few nunbers this norning. |f any of you

have not RSVP' d, please do so. You'll probably enjoy
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t hat tour.

And | discussed with Steve just to bring the
comrittee an update on an issue that we're investigating
at this point. |I'mnot calling any agency nanes at this
poi nt .

But we have an agency that we suspect is
commtting some m sappropriation of funds, and we're
continuing to do sone investigation. It |ooks nore
likely than not that they're going to refer it to the
| G

And once the IG starts their investigation,
| wll contact themto see where we go regardi ng our
future paynents and the billing. So, we'll report back
next nmonth as to where we're at in that process. But we
just wanted to give an alert that we have an agency t hat
is not using the funds that they were contracted to use
in the manner we expected themto do.

MR. HOFFMAN.  What's the nagnitude?

M5. SYLVESTRE: So, we believe that they
m ght be using our nonies to pay for other services that
they're providing and that there m ght be sone
double-billing for us and another entity. And vendors
al so are concerned about conpetency to our contractual
requirenents.

MR HOFFMAN: And is there a dollar anpount?
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M5. SYLVESTRE: Dol lar anmount, | don't know
what the dollar anpunt is.

MR. HOFFMAN. What's the contract?

MR, KI RTLAND: The contract, | don't think,
is in excess of $150, 000. 00.

MR. HOFFMAN: Is it a mllion dollar
contract?

MS. SYLVESTRE: No, no, no, no. It's a
smal |l er contract. So, they had 60 kids, so it's close
to about $200, 000. 00.

MR. HOFFMAN: Ckay. The whol e contract?

M5. SYLVESTRE: The whol e contract.

MR, KI RTLAND: There hasn't been a specific
identification of, like, a certain set of questions and
costs. It's sort of an overall performance of the
contract of the program

MR. TROMBRIDGE: |Is that the typical process
t hat when you becone aware of that, that you refer them
to the Inspector General?

MR ALlI: Yes, we've done that in the past.

MR HOPE: Is this the first year of their
contract?

M5. SYLVESTRE: Yes, they're a new provider.

MR. KIRTLAND: Just one other itemis that

we, next nonth, in addition to the other reports that
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we' ve di scussed that we'll bring back in the Mrch
neeting, is that we are currently working with our
audi tors who we've, you know, procured the first-year
audi t.

So, we wanted to do an especially good job
in our first year, financial statenent audit. So, we're
drafting our CAFR for them now and having them begin to
review it so that we can bring back the CAFR -- the
draft of the CAFR for the commttee neeting next nonth.

MR. TROWBRI DGE: An awar d-w nni ng CAFR, no
doubt .

MR, KI RTLAND: Yes.

MR, TROMBRIDGE: M. Chair, can | go back to
the | ease for just a nonent?

MR. HOPE: Yes, sir.

MR. TROABRIDGE: Are we continuing to work
in parallel with the firmthat presented to us just to
continue to identify potential --

M5. BOHORQUES: So, the first step was to
amend the contract with United Wy -- the | ease with
United Way, and then the next step is to secure a
conpany that will do that or can do that, but we'll open
it up as well.

MR. TROWBRI DGE: (Ckay. Thank you.

MR. HOPE: Ckay. Any other discussion?
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(NO VERBAL RESPONSE. )
MR, HOPE: |If not, neeting is adjourned.
Thank you, folKks.

adj our ned.)

(Whereupon, at 10:19 a.m, the neeting was
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REPORTER S CERTI FI CATE

STATE OF FLORI DA:

COUNTY OF M AM - DADE:

|, Fernando Subirats, Court Reporter and Notary
Public in and for the State of Florida at Large, do
hereby certify that | was authorized to and did report
t he proceedings in the above-styl ed cause; that the
f oregoi ng pages, nunbered from 1 to 39, inclusive,
constitute a true and conplete record of ny notes.

| further certify that I amnot a relative, enpl oyee,
attorney or counsel of any of the parties, nor aml a
rel ative or enpl oyee of any of the parties' attorney or
counsel connected with the action, nor financially
interested in the action.

Dated this 23rd day of February, 2019.

_:"3/ of F /
’:ﬂfﬁﬁmﬁﬁ%ﬁgﬂﬁzff}ﬁiﬁﬁﬁ@ﬂgﬁ

Fer nando Subirats
Court Reporter

Ver bati m Support Services




Meet i ng February 07, 2019 Page 40
2008 account- affects
$ 26:8 9 holders 21:7
13:22
$220,000.00 22 9 after
14:11 25:5 19:12 7:12,1821:12 | Accounts 12:22 13:16
- o411 2713 7:1,2 8:6 9:4 14:8 17:1
$400,000.00 19:12 13:24 14:10 24:10,12
17:25 ' 90-day 15:3,9 25:13,25
26 23:25 24:6 AcH _
again
19:12
1 9 9:32 7:7 10:24 11:23
29 32,6 . 13:4 14:1
1.5 . active 3
: 18:13,16 . 16:18,24,25
17:25 16:23 _ _
A 17:9,17 18:4
10 3 activities 24:14 32:1
- . 7:3
13:2 28:18 a.m. against
105 3 33 actually 263
7:10 31:10 32:17 able 5:14 12:1 agency
12 30 6:2413.7 19:1922:20 17:6 25:10
93:15 7:12,18 17:23 23:17 25:23 23:24,25
' 20:3 24:10 o add agenda
12-month about 21:1 28: 32:23
2317 30-60-90 5:11 8:14 9:17 : 5
' 22:23 23:20 10:9 17:25 29:10 ago
. . 7:222:18
12(3).21 30-60-90's 18:10 19:12 added
. 13 20:23 22:18 11-10 agree
120-day ' 25:2,3,17 ddit 19:19 31:10
23:95 24:1 31 26:14 28:18 addition
- : 1790 7:7 155 ALI
' accept . .
18 31st 2917 additional 9:16 16:22
18:10 - 717 28:9 29:16
18:17 according 311,18 32:15
2 365-day 30:14 addresses all
. . 30:21
23:222411 account 3:10,19,20,22
2 85 1314’19 administrative 411,22 85,12
32:17 6 14:12,14,22 13:3 9:2217:2,21
2007 15:3,4,5,9 advantage 27'4’7_ 29:23,
26:8 60 17:24 18:25 8:23 2430:1,3
7:12,18 24:10 19:2.3,6,14,21 32:18,19,21,23
2007-2008 . . advantages
1o1a17 209102639 | 4 T g allocate
o o 19:20

Ver bati m Support Services




Meet i ng February 07, 2019 Page 41
allocated amounts 13:3 4 24:17 26:16 basis
7:12 12:17 6:7 13:13 22:9 article balances 4:3,7,10,16 5:6
22:21 23:6 25:12 22:19 6:13,1517:23
18:1 30:20
allow annual
4:24 4:318:1 asked bank before
' ' ' 9:17 6:23,25 7:1,3, 91:19 97:
alluding annually aspect 11 8:1,15,17, ' '
6:10 31:7,8 16:21 26:18 19,24,25 9:5, began
also another 15,17 10:6,7 3:2
associate : .
4:9,17 5:3 14:11,14,15 16'162 1;;11;2125123 begin
14:17 17:17 15:2 26:7 ' 15:1’2 5 14 3:54:25
18:4 27:25 answer assurances 16:1,7 24 bein
285 26:4,5 L0 g
30:24 17:11,12,14 14:2 20:6
always attention 18:5,6 19:1,23 .
20:10.11 22-8 anyone 161 20:4.20 2324 believe
23:10’ ' 3:12 ' P 8:79:9
: . attorneys 21:10,15,25
amend anything 125 22:13,22 23:1, | below
12:15,18 23:21 ' 4.7.11.20 25:8 15:7
30:25 31:19 . P
32:11 26:7 authorizing 285 best
: 26:24 27:8
anyway banking 11:23 16:7
amended .
29:20 22:14 available 8:24 17:11 20:14 26:20
. ) 7:16 26:16
amendin appealing banks better
3917 9 14:18 aye 8:9,11,16 9:7, 13:24 21:22
' appears 3:21 29:25 18,25 10:1,14, 24:14 25:1
32:20 .
amendment 3:8 18:17 1711:5,6,7,19, between
31:15 21 12:4,12,13, 31:15
appropriate B 2513:2,5 '
aT_ideemS 12:19 30:12 16:11,22,23 beyond
. Approval back 17:16,10 23:21
America 3:15 5:18 6:8,16 27:18,25 28:18 big
18:6 11:10 12:1 32:5 10:2,7
approve
amongst pp 13:14 14:21 base .
30:9 ) , bigger
5:6 9:3 25:19 27:15,21 15:20
. . ' 25:9
amount approving 29:6,13,14
12:3 27:19 based Bill
4:20 5:20,21 balance 19:1 27:20
) ) 4:17 10:9,11
9:12 12:25 areas 7:2215:22 _ 1718 2517
15:10 18:18 10:18 19:59,10,11, | basic oo
19:25 24:16 15,16,20 20:2, | 27:1632:4 -
around

Ver bati m Support Services




Meet i ng February 07, 2019 Page 42
bit 10:15 27:8 30:19 16,18 22:19 communities
15:25 21:20 . 23:1,7,8 28:24 16:14
298 2618 carry chair
' ' 22:8 27:4 clarification community
blue case challenging 18:21 32:16 8:15,19,24,25
710 14:12,17 18:12 | 26:3 clarify 2;i$ 12;21
Board 20:7,9,13 25:3 change 11:10 28:10 1’2.’13 18 25
3:20 27:21 g o
29:24 31:17 cash 31:2 collateral 13:516:23
' ' 5:2110:13 9:11,14 17:5,8,11,16
32:19 changed
13:6 18:21 ) . 18:5,8 27:25
20:11 collateralize
both 24:22 25:1 111 28:6,21
6:6,10 15:3 cD changes ' companies
: : 32:4 collateralized
16:8 26:20 21:13 23:17 86 17:2
bring 24:18 25:7 Chareka ' ol
5:17 19:11 , 5:3 collected comparable
20-16 CD's 519 11:23 24:2
' 7:12,18 9:3 charge ) compared
brought 14:20 15:6 32:3 come 14_5’9 r51 11
15:14 21:12 22:13, chart 9:13 10:16 ' "
o 14,22 23:13 ) 21:19 27:15,21 | compatible
building 2419 13:12 32: 3111
15:16,19 ' ' '
CEO check comin t
built 32:24 78 17'22g Cigfsnsa ’
7:25 265 ' . ' '
tai children comment titi
bullet certain 168 competitive
12:25 19:1,25 16:6 9:3 14:19
30:16 31:7 . ,
20:2,18 Children's 20:19 21:17,25
comments
by-laws certainl 11:20 314 22:1,22 23:23
41611122 | O 0 y choose '
30:5 31:3,4,11, ' 13:9 commit c;glcle;rn
16,17 certificate ' 21:9 '
22:10 28:21 citing : concerned
97:18 committee 256
C certificates 3:7,9,15 4:2,5, '
7:14 21:5,10, City 10,11,24 6:14 conditions
came 20 22:15 28:20 6:24 11:14 12:11,16,20 26:11
18:18 ficati 13:12 15:2,4,9, 14:18 16:6 dui
cant C:TZ‘ ;;a“on 14 18:11,14, 20:25 26:24 ngﬁ“”
12:24 3210 22,25 19:2,6, 27:19 29:15 .
CFO 16,23 20:2,4,5, 30:9,15,17,22 confidence
capacity 4:10,22 26:25 14,25 21:4,14, 31:3,19,22 25:19,25

Ver bati m Support Services




Meet i ng February 07, 2019 Page 43
confuse County 27:13 deposits diversification
4:25 25:22 . 7:14 8:25 14:25 19:25

dealing
10:13,25 11:2 20:18 21:1
consensus couple 25:10 13:8 18:19 9918
27:2 15:13 24:8 ' ' '
December 22:10,15 28:20 diversit
consider course 17:12,20 derived 22-16 y
19:25 22:6 15:22 22:24 18:14,17 e '
15:17
) ) ) documented
consideration court decide desian 12:99
14:5 17:18 29:9 16:24 17:7 i;{g '
considerations | cover decided det . dgg.{g
19:2 26:18 12:2 20:24 22:21 etermine '
12:16 26:25
. . . dollars
considered covering decision difference 711 14:12
14:25 24:3 8:5 9:16 : )
10:12 31:14 17:24 18:13
considering criteria decisions diff ¢ 19:13 20:10
14:8 27:20 2515 ieren -
7:14 Dominion
contact CSR decline L 10:4
28:17 28:5 25:13,25 difficult
' ' " 5:9 20:12 done
continue current defense 26:11 13:10,11 28:13
14:16 21:1 12:22 13:11 17:10 direct 32:4
28:23 29:2 18:21 28:20 . rec
deflecting 31:19 down
continuing currently 5:10 direction 15:17,21 17:7,
9:19 4:20 14:21 delete 19:15,22 22 19:17 24:4
control 31:10 disclosed draw
7:511:16 D 15:17,20,21
department 20:1
. 19:17
controlled 54 .
17:3 data discuss draw-down
' 6:19 depending 4:135:18 6:12 aw-do
] 19:10
controls 22:7,12 .
1124 13:21 date discussed drawi
25:18 ' 27:12 deposit 5:13 15:15 r1a3v.\gggl7.22
: day 21:5,10,20 19:6 32:12 ' '
correct 28:21
7:12,18 discussion dropped
21:6 29:11 q tori i . 26:1
- day-to-day epositories 8:14 28:23
counties 56 8:2 29:2 30:23 due
25:13,16,20 . 31:2,13 25:5
days depository
countries 21:12 24:11 8:20 10:23 distorted Duncombe
17:3 17:20 5:39:8 18:15

Ver bati m Support Services




Meet i ng February 07, 2019 Page 44
20:21 21:15,18 5:18 7:3,6 excess 13:16 26:7 10:8
during 16:17 17:19 far first
11:21,22 15:24 | essence excited 9:11 3:11 6:59:22
17:22 24:17 19:24 28:8 511 14:4,9 18:22
26:10 favor 31:1
' essential exclude 3:19 29:23 '
24:16 4:15 32:18 fiscal
E . .
essentially existing FDIC 5232224
each 5:11 6:22 7:13, 14:22 30:14 7:21 8:4 floor
4:10 15:8 ig;ig;i? expect feedback 30:23
30:12,17 31:25 ' " 15:23 9:18 Florida
earlier esltB"’TSISh expenses FERRADAZ 1172.‘1119:19610:6
25:7 ' 5:21,24 3:17 27:24 R
earn e;?_ltli experiencing few ﬂi:;v_ﬂ
2213 ' 24:7 15:22 '
earned e\S;?ZnS 10:5.13 expertise figure fI;;:?[;Jates
15:11 j e 5:10 17:14 '
12:2 17:1,5,23 focused
earnings 21:2523:5,21 | explore figuring 13:4
15:10 24:2 26:4 7:6 22:15 23:5, 10:8 '
easily evenly 16 24:15 finance f03I.k4$
14:20 22:20 explored 3:6,15 4:1,5, '
economic over 20:22 10,11 5:4 6:14 | followed
. 20:25 29:15 14:6
25:13,25 14:13,17 expressed
30:8,16,22
- 26:24 footholds
editing every 31:3,18,21 13:12
31:4 16:21 32:7 extent financial '
. 13:7 21:8 footprint
either everybody 5:7 6:23 7:4 28'2
25:2 4:255:2 6:17 11:11 15:2 '
F foremost
else everything find 144
20:15 24:19 20:23 fact 18:4 19:20 '
formal
enough example 4:1917:8 20:7 finding 2811
7:15 17:10,19 18:6 31:11 28:19 '
entities 28:18 factor fine f06r.t£1
9:12 excerpts 8:17 31:25 '
. 6:10 . forward
especiall fallout
pectally finish 10:10 12:6

Ver bati m Support Services



Meet i ng February 07, 2019 Page 45
16:11 Georgia guidance high 16:15 18:10
found 17:12 25:24 9:111:13 20:5 23:5,12
. 23:17 25:12 26:23
27:18 getting 974713 28:4
four 12:7 16:12 H higher 29:3’6,10 14'
1518 25:9 18:17,19 19:21 18.2'2 301 3'
' : Haj 23:25 24:10,11 j o
full ot 1616 32:24 . iéi 22-8714’
. _ : : ighes 21,
23:22 24:6 . handle 16:7
fully gtven 7:211:16 hopefully
846 4:19 20:7 HINCAPIE 6:18
o 23:14 26:23 happened 3:18 8:23 However
fund 30:19 14:1 10:16 16:5 o B0
15:22 19:10, . h 28:3,7,24 e
11,1520 26:6 | I'V'N9 appens 32:13
” ' 20:14 25:5 22:8,11 ' |
fuzrzflénngl gone having hi68.t2(:1ry
' ' 16:2 21:23 10:17 25:5 ) I-PADS
funds good 315 HOEEMAN 6:2
4520 556,20 34,56 52,17 Hawes 9:21 10:5,21 idea
6:23 7:13,16, ) 11:25 13:1 .
10:14 16:13 5:3 28:15
17 9:14,24 18:4 17:9 24:19,24
11:14 13:15, ' healthier 27:14 28:10,17 | immaterial
19,23 14:6,9, government 26:11 31:21,2432:10 | 151
ig;g 32:19_3 9:1213:18 healthy hold impact
21:4 2’2_2 24; graph 15:24 16:8 14:19 19:5 10:19 16:14
23:2.4 24:12, 7:10 heard 231 28:2
16 27:9 graphic 27:20 holding important
: . . . 16:1
further 6:21 hearing 5:21 6'7_’22 6:10
28:16 graphics 12:10 1'41;513'15 Imran
6:779 held '. 32:25
G groups 4:20 21:20 holdings include
106 22:24 85 27:25
92\1?4 growth helping home included
' 24:8 26:12 27:17 172 6:10,18,19
g;gir,j”y guess here hope including
' 9:212:1016:2 | 6:2119:720:4 | 341419.22, 10:14
gents 18:3 21:12 23:24 245:136:9 .
35 11:4 12:10 income

Ver bati m Support Services




Meet i ng February 07, 2019 Page 46
14:6 15:21,23 interest- 26:15,21 27:10 | kept larger
26:15,21 bearing 28:2,21 30:5,8, 14:10 22:2 8:16 10:6,15

. 19:21 10,11,13,18,25 . 13:13
increase kind
19:3 interested investments 9:18 11:2 last
. . 28:19 4:195:12 16:7 . 9:2217:12
increasing 30:6 325 kinds 313
15:13 interesting ) ) 26:10 '
increments 26:21 lS;LZJi 9:21 22 KIRTLAND Ia;/.i;ed
25:1 internal 1'0_23 '13_’17 4:23 7:23 8:10, '
, 7:511:16 ' ' 139:2,1911:9 | lays
incur 14:14
267 13:21 25:18 12:9,21 13:10 26:14
' . . item 18:20 20:17 )
o . interpretation leading
indiscernible 142 28:22 30:4 21:6,13,16 97:17
22:9 ' 32:11 22:17 23:19 '
) into 24:23 26:2 least
informal
11:18 5:16:20 7:17, 3 27:6,23 28:12 4:6 9:24 23:16
' 2512:25 29:13 24:25 25:3
information 14:15,21 16:2 JEANTY Knew 27:16 31:7
6:13,17,20 18:7 19:20 i . 32:1,3,18
3:13 28:25 19:10
27:16 24:5,12,18,20 29:12 less
initial 26:5,6 31:4 foined kr;f)SWIedgeable 12:24 17-95
23:6 invest 53 ) 22:1 26:18
input 9:12,24 11:3 ' known evel
. . justification .
31:4 12:16 14:5 J ! 18:7 26:1 31:16
24:12,21 24:20
institution ) q L leverage
7:414:1515:2 | 'nveste K 23:17
239 18:1
' . . labeled Liberty
institutions '”i’;j“gate keep 6:3 17:2 28:24
4:21 5:7 6:23 : 4:1519:16 : .
1111 _ _ Ladies like
' '”5".2351.‘35 keeping 3:5 9:15 10:6 12:7
insurance e 17:23 18:13 . 13:25 18:6
13:22 investment 19:5,9,14,24 laid 21:9 23:22
' 2013 14:3,4,23 15:7 : )
. 3:254:2,4,6,8, b 24:11,21 26:7,
nterest 12,15 6:3,4,11 large 9 27:8,19
>0 151024, 7:2510:19 e 5:21 7:10,22 28:14 32:6
2318:12 20:8 ' ' 16:22 18:16 DA ' '
_ _ 12:22 13:18 9:25 13:5 _
21:11,23 22:3, Ken' . . liken
12 2317 24°1 14:3,6 16:13 ens 17:1518:18 ,
isto | 242125404 26113 23:14 254 28:13

Ver bati m Support Services




Meet i ng February 07, 2019 Page 47
limit looked 111 means 12:23 31:23
8:89:12 16:24 32:2
makeup model
limitation looking 16:3 meet 10:16 13:11
8:21 3:2516:12 . 11:1912:13 18:21 23:3
making
limited lot 76,8 9:16 meeting modified
7:8 5:5,24 6:19,20 16:13 3:2,7,15 4:10, 29:16
. 11:14 13:6,18 24 5:1 27:16, .
limiting 17-3.18.19 market 21 29:11.12 15 modify
8:16 18:7,22j23 9:4 13:16 15:3 30_17'32i7 ’ 29:18 31.9
_ ' ' 17:24 19:6 ' '
limits 25:16 21:17,2322:7 | meetin moment
7:21 8:4,11 Lhes 2s gs 5:17
910 love 26:7,11 28:15 15:15
' 16:11 money
- markets members
liquid ) . i . 9:410:13 13:3
liquidity 229 o 3219 18:7.8,18 195
14:6 26:15,17 | COWers ' mentally 1oL 255,
11:2 . 16:8 23:15 24:20
. maturing
little 714 mentioned 25:9,14,20
15:25 21:19 M ' 16:23 2018 30:13
22:8 26:18 maximum ' '
14:8 met monthly
local made ' 117 4:10,16 6:13
10:14 11:6 11:10 18:16 may ' 30:21 31:5
12:12 16:25 20:7 23:11 8:139:13 Miami-dade months
17:2 25:1527:2 11:20 24:24 25:22 23:13.15
31:232:4 _ e
locally maybe middle more
26:25 27:9 maintain 4:145:14 125 13:5 6:25 717 9:24
20:18,25 22:16 14:13,15 19:14 : ' ' '
locked 29515 23°5 might 11:1 12:24
245 maintaining 16-2;5'17 2'3 ' 6:2 8:16 15:23 13:22 14:18,20
24:17 R 24:19 25:23 : :
long-term 26:2,5,13,17 ;g;g ;g ;2
24:4,15,18 make 27:17,21 28:3 million 23:4 8 23;
lonaer 4141113 32:2 7:10 14:12 2420 9516
5-? agorg | 1261325 17:24 18:13,16 2025:
S ovon | 142016520  MeAn 19:13 20:3 28:3
' 18:13 27:5,8, 31:18 mind morning
, [
longstanding 10 30:25 32:8 meaningful 3:4,5,6 5:2,12
6:24 23:9 16:21 32:2
' ' makes ' . most
minimum

Ver bati m Support Services




Meet i ng February 07, 2019 Page 48
10:18 12:10 need notice 6:2,5,21 10:8 14:17 22:16
23:13 9:2310:18 79 11:11 16:25 options

motion 1;2312213116 number 2312262 30:12
3:16 26:24 18:3 23:15 25:13 one-sheeter ouaht
27:258289, | LTS 6:5,16 ol
25 29:3,7,16, ' ' o '
32:6 ones
19 30:3 32:9 out-of-town
10:15 21:12 1715
move needed obtaining | :
317581415 | r13 28:14 026¥13 outline
16:10 18:24 needs obviously 30:12
30:25 32:11 11:19 18:20 25:4 27:14 oge;l 131424 outside
mzongg 23:7 Nfésgg occurred 1015468 | 4
' ' ' 26:8 19:6,9,14,16 over
moving Nelson's off 20:2 30:23 4:17,22 5:10,
20:22 22:2 28:1 15:21 295 opened 1‘21.1:211511:14
much network offer 6:25 7:2 9:7 15:17’22 19:1
201;1 ;;;53 2 17:13 9:2 11:12 20:22.24 222,
22'23.2'3 77 never offered operating 23 23:4,7,11
' 14:1 31:6 11:23 24:14 7:39:4 15:4,5, 32:24
new 16 18:25 19:2, Overtown
N 2013 offering 523:14 26:17 0824
: 21:22,25 o -
, operationa .
National next offerings 1410 overview
6:24,25 11:14 3:24 15:17,22 23:19 ' 4:18
13:13 15:2,4,9, 27:13,16,21 operations owned
14 18:11,14, 29:11,12,14 officer 6:14 14:13,16 1712
22,25 19:3,6, . 30:11 24:18 30:8,17 '
16,23 20:2,4,5, ”‘;;‘é P official wniti owners
25 21:4,14,16, ' 1112 Ogs_olroun' S 175
18 22:19 23:1, | normally '
7,8 18:19 often opportunity p
22:11 5:11,15,16
nature note 0 oE -
10:19 23:22,2524:1 | older 2492526109 1 part
i ) 21:20 Opposed 5:8 7:24 22:1
necessari notes
B, y o once 3:22 30:1 27:24 30:7
' ' 393 32:21 31:20,21
necessar nothin . .
971 30.3 113 9 one option particular

Ver bati m Support Services




Meet i ng February 07, 2019 Page 49
17:10 pie preliminary 31:15 10:23
. 7:1013:12 19:8 28:14
particularly procurement pulled
10:15 12:12 piece presence 12:1 25:13
21:11 7:10 10:2 . .
profits pursuit
passes place presences 11:3 28:16
30:3 13:25 10:7
program put
past plan present 10:22 30:10,11 9:11 12:24
5:15 9:6 15:13 15:17 19:10 4:11 17:4
24:7 31:6 24:17 : programs .
presentation 5:22 7:16 putting
path point 4:16,25 18:7 24:20
17:7 5:19 15:25 progressed 25:20
' 15'16 2'1 16:19 presented 22:20 '
payments 25:19126'13. >:16 21:24 rogresses
7:7,8 9 26 30:11 PTog Q
30:16 7:16
people . previous -
rohibit PD
13:23 16:12, | POIMts 15:12,15 22:25 | PO Q8_4 117
1617 266 6:19 17:25 12:15 4, :
’ ' iousl - .
ercent policies pg.a;ngo:.slz prohibits QPD's
1t 22:13 28:19 e 12:18 8:19:10 26:25
' 31:15 primarily oroposed 27:9
percentage policy 6:227:29:8 2121 qualifications
12:17 13:15 14:20 :
4:2,5,6,8,15 ) . 12:13
erform 512 6:11 8:1 21:2 proposition -
Do o e LY N 20:1526:22 | qualified
.24, 9:23 12:1,22, pr|.n0|pa y 8:2.19 10:23
Perhaps 24 14:3 16:3 9:23 p:_);’é ;6 oy | 1162625
24:3 22:i58§1;i225 probably 186:6 8 27:9
. ' ' 9:14 19:21 provided .
period 32:1 61,6 7:426:4 | 1WA
26:12 pool | ' R ¥
L 13:18,23 24:21 problem providers
periodic 25:4 957 8.10 7.7 quarter
6:15 . T ' 30:12 31:25
o portfolio PROCEEDING | providing 32:3
periodically 6:4 20:19 S 13:22
4:318:25 _ 31 ' quarterly
ermanent pOS.SIble- ' provision 4:6 6:13 30:15,
P 14:8 22:2 process 31:5 20 32:1,18
26:17 26:20 11:13,18,21
icture _ e public question
p possibly processes 3:12,14 8:2,19 | 7:209:17 11:4
17:20 24:10,16

Ver bati m Support Services




Meet i ng February 07, 2019 Page 50
12:14 18:10 11,14 recently Remind reserve
19:4 21:3 rather 6:2517:11 16:6 12:17 18:11
23:12 28:12 22:21 28:13 19:20 23:14
30:19 18:8 remove 24:17 26:17
' recommended 315 ' '
tion- re-enter 30:10 reserves
ques 13:23 ) removing
ridden 15:16,19,25
record 32:17
5:1 read 295 19:18
. 25:3 29:6 ) repeat .
guestions recording 293 resolutions
5:97:19 16:4 read-back ' 3:10
3:2
ick 29:8 report respect
q;fﬂ 165 real redesigned 27:11,22 28:14 30913
' ' 2814 26:5 29:13,14 30:15 '
quickly ' reference 31:532:24 responded
6:8 14:15 realize 6:8 renorter 3:20 29:24
_ 5:23 24:10,11 ' P 32:19
quite reflect 29:9
16:2 realized 1915 reportin RESPONSE
5:22,25 ' porting 3:23 27:330:2
quotes 6:12 30:20,22
reflected 32:22
12:7 reallocate .
19:17 require .
279 3117 restricted
) reflects ' 22:14
R reallocation .
31:7 required .
27:1 81 9:10 11-24 retain
raised eall regard 3'0.15' ' 30:21,24
9:21 26:22 y 21:4 '
6:8 10:7 ) return
range regular requirement 14:8 16:7
19:12 reason 6:15 8:3,6 14:5,24 20:14 '
| 2liz23:16 | requirements |
rate . reinvest ) returns
9:311:2 18:12 ricf'zplts 26:6 01275118, 6g
20:8 21:8,11, : " 17 _
22 23:18 24:1, | receive rz-alges?,OB requires re4\f|2e(\;vl4 12:93
528:19,21 18:22,23 20:20 ' ' 4:16 7:25 o '
) 30:9,18,21
) relation .
rates received 91 requiring . q
9:9 10:12,14, 23:6,10,20 ' 6:14 rel"l'.ez";e
17 11:23 14:19 feceives relationship research '
15:8,12,13 20-10 239 26:25 27-8.24 reviewing
20:19 21:14, ' remarks ' o 11:19
17,23 22:1,12, | receiving 311 researched .
2224:2.4,910, | 15:8 20:6 24:6 ' 17:1 reg‘gze

Ver bati m Support Services




Meet i ng February 07, 2019 Page 51
REYES SBA 12:3 27:19 shouldn't 27:6 32:25
21:3,7 22:5 13:13,14,19 5:15
14:1117 21 selected sort
RFP 15:4 9 2“:_21 11:6 significant 6:6
11:4,1228:11 25:14 26:3,9 selecting 4:20 South
risk 11:5 significantly 17:16
SBA's
14:24 24:3 . 18:12
25:24 selection speak
roll 12:4 27:20 similar 18:16 19:4
) ) scheduled ) _ _
5:20 7:17 30:17 selectivel 9:22 32:3 21:19
18:23 23:6,10 ' y : .
seamless| 13:9 since specifically
roughly 1416 y send 13:20 15:19 10:18
19:12 20:3 ' 17:12 21:23 .
. 28:22 speculating
. searching 23:8 26:12
running 25:2
74 sense .
17.6 sir -
27:10 spiritually
second 4:22 16:9
S 3:18 4:8 12:14 | services . '
SiX
28:9 30:4,7 18:2 23:13 spread
safe 31:6,24 32:13 set | 13:3
14:9 26:20 seconded 22:10 ST;S - staff
safeguards 29:1 shall ’ E; ;ii;&?
13:25 section 30:9,17 sr;ilselr8 Y o
safety 4:8_’15 39:21 sheet 9:18 12:25 st2a6rfjlrd
14:4 26:15 31:1032:17 6:5 . '
social start
said sec%Jre shell-shocked 10:19 28:2 59 17:22
4:23 25:6 223 25:17 . S
. something started
same S;:'_;g shifted 5:14 9:13 76
17:14 24:5 ' 23:4 10:19 13:25 '
say seell<|ng | short 18f4 20i11 stle;r.tlrig
515 8:18 131 11:1519:11 3-8 4:24 22:5 24:20 :
20:14,22 287, | seem 3111 state
18 32:1,18 14:18 21:4 short-term ti 4:1 25:10
= 18 21: 22:1430:10 | SOmetime a1t
saying 32:6 5:17 ;
18:5 should [ stated
. Seli?? 20:8 4:2,5,11 10:10 Sg-r:gtlzg-iz 12:24
says 21:9 ' 25:20 28:5 ' ' '
30:8,16 31:25 ' 321 sorry statements
select 8:10 18:15 26:3

Ver bati m Support Services




Meet i ng February 07, 2019 Page 52
states 22:23 talk 22:2524:1 today
4:59 10:9 12:5 25:1,10 4:13
such
status 12:23 23:14 talked their together
4:11 - 25:17 13:22,23 23:1
sufficient 16:13.14 172
statute 5:20 talking 13.18j11 20:8’ took
r25 143,24 ficient 252 19251420 | O°
20:1 26:14 Y . L
5:4 targeting 31:4 top
Statutes 26:16 . 6:2
9:9 suggest things
' 12:2 tax 5:510:8 18:1,3 | Toronto
steady 5:20 18:18,23 _ 10:4
suggested
24:8 99 206,10 236, | Trd
235 10 30:16 towards
Steve summarize thought 2r:it
31:1,2,24 B g .
6:20 151 5:17 24:9 transactions
stick . ' 4:12 30:18
summertime three
10:23 TD .
5:24 623 7:1.3.11 7:115:17 transition
still ' o 23:13 11:14 14:13,21
surface 9:15,17 10:2
3:910:22 20:23
5:18 11:6,11,15,22 thresholds
11:22 13:12 14:14 15:5,6,9 12:23 tremendousl
17:3519:4,20 | swipe 11185 101 ' e y
22:325:16 6:9 03 20:20 2'2 ’24 through '
strategic switch 91:9 1'5 2’5 ' 5:23,24 6:17 trend
DS : : 16:12
5:8 11:10 23:11 22:2,19,22,24 919 13:8
- 23:1,4,7,11,20 | throughout TROWBRIDGE
strategies . .
3:25 T 25:8 5:22 7:20 8:8,11,22
' Tittan 10:4 28:1,22
strategy rable te;‘rlno 17-1y 29:1,17 31:14,
20:3 22:1,18 20:16 ' ' 23 32:11
32:5 term time
tabs ) ) ) ) ) truly
striving 21:9 28:1 5:19 7:15 11:5, 26:10
6:1,3 8,20,22 13:20 '
14:7 terms
take _ . 15:24 18:18 trust
12:15 16:15 . ) ac. _
stronger 3:16,25 4:9 20:24 21:22,25 3:96:11 11:20
13:21 20:13 10:25 12:12 tested 23:20,22 25:19 try
substantial 29:22 30:4 26:10 26:12 6:20
15:11,24 taken thar.\ ' timi.ng turn
substantially 30:13 11:118:19 19:1 4:17 32:24
20:5,13,17

Ver bati m Support Services




Meet i ng February 07, 2019 Page 53
turnaround 22:6,7 walk will 31:2
27:12 6:17 4:9,13 6:14
utterly 718 109 yet
two 4:25 want 1'2.17 2'7_11 15:16 26:7
6:23 7:1 15:3 4:14 13:2 ' ) .
30:11,12,19, yield
18:3 v 16:1917:4 23,24 32:17 19:22 26:20
19:22 22:16 ’ ) ' '
type A an. ithi
323 various 28:4 32:8 within
types 2l wanted 3452110.127??5
7:515:332:5 | vendors 6:17,201525 1 53152713
7:8 16:5,18,20 2911
typically 18:15 19:17 '
8:17 9:5 vent way word
9:24 .
12:8 6:4
U VERBAL work
3:2327:330:2 | WayS 8:9,12 1018
ultimately 32:22 19:20 11:15 16:11,
8:9 11:22 Versus weaning 16,19 28:3
under 8:16 237 3:10 working
117 31:15 week 13:21 23:1
. 9:22
understand via worth
9:23 7 welcome 28:15
United VICIANA 3:6,11
10:6 17:14 27:11 29:20 Wendy Y
unless view 5:3
. . year
12:21 25:24
whereas 5:19,22,23
until visually 14:7 31:16 7:16 13:6
5:21 6:18 WHEREUPON 17:23 22:18,
urgent vote 3:20 29:8,24 20i25 2.3:22
27:15 29:22 32:15 32:19 24:6 513
Use voting whether yeal.r—to—date
13:2,5 16:25 29:20 4:13 8:15 1511
25:23 28:1 10:24 13:4 years
W 16:2317:8 7:1 15:12,13,
used 31:10 _
13:13 18:2 . 18,22 22:25
’ waiting while 24:8
usua . .
Y 16:4 22:3 yesterday

Ver bati m Support Services




	Additional Items Packet Cover_Finance-020719
	02-07-19 FS-2 CHILDRENS TRUST FINANCE COMMITTEE_full
	Transcript
	Caption
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39

	Word Index
	Index: $220,000.00..allocate
	Index: allocated..Bill
	Index: bit..confidence
	Index: confuse..Duncombe
	Index: during..forward
	Index: found..income
	Index: increase..liken
	Index: limit..most
	Index: motion..particular
	Index: particularly..question
	Index: question-ridden..revise
	Index: REYES..statements
	Index: states..turn
	Index: turnaround..yield



