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THE CHI LDREN S TRUST FI NANCE AND OPERATI ONS
COW TTEE MEETI NG

The Children's Trust Finance and Operations Conmttee
Meeti ng was held on Thursday, June 7, 2018, commenci ng
at 9:33 a.m, at 3150 S.W 3rd Avenue, 8th Floor,
Conf erence Room A, Mam, Florida 33129. The neeting
was called to order by Kenneth C. Hoffnman, Chair.
Comm ttee Menbers
Kenneth C. Hoffman, M am Coalition of
Christians and Jews
St eve Hope, At-Large Board Menber
Laurie W Nuell, At-Large Menber

Represent ati ve Ni chol as Duran,
M am - Dade Legi sl ative Del egati on

Est her Jacobo, State Attorney Representative M am - Dade

Lei gh Kobrinski, Assistant County Attorney

STAFF:
Janes Haj, President/Chief Executive Oficer
| ntran Al
Debor ah Robi nson
Emi |y Cardenas
Juana Leon
Juliette Fabien
Li sanne Gage
Lori Kat herine Hanson
Muriel Jeanty, Clerk of the Board

Sheryl S. Borg
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STAFF (Conti nued):
St ephani e Syl vestre
Vi vi anne Bohor ques
Wendy Dunconbe
WlliamKirtland
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PROCEEDI NGS

(Recording of the neeting began at 9:33
a.m)

MR. HOFFMAN: Ckay. Let's bring the neeting
to order. It's 9:33 a.m No particular opening
remarks. Do we have any public comrents?

(NO VERBAL RESPONSE. )

MR, HOFFMAN:  No. \What happened to Miuriel ?

MR. HAJ: She's not feeling well.

MR. HOFFMAN. Ckay. So, our first order of
busi ness, then, is approval of the May 17th m nutes,
which is tab --

M5. LEON: It's right after the agenda.

MR. HOFFMAN. -- yes, past the agenda. Do |
have a notion to that effect?

M5. JACCBO I'Ill nove it, Jacobo

MR. HOPE: Second, Steve Hope.

MR. HOFFMAN: Does anybody have any comments
on the m nutes?

(NO VERBAL RESPONSE. )

MR, HOFFMAN. Ckay. All those in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR, HOFFMAN.  Opposed?

( NO VERBAL RESPONSE. )
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MR, HOFFMAN:  Mbotion carries. So, we'll
nove right in, then, to -- Bill, you want to make a
presentation on the auditor selection process?

MR, KIRTLAND: Sure. | think Jimm ght have
sonme comments as wel .

MR HOFFMAN: Okay, Jim

MR. HAJ: Thank you, M. Chair. W're
pl eased to present to you today the results of the
i ntensive review process for applying audit firns
responding to the Trust's RFQ for financial audit
services for the next five years.

The review conmttee was conprised of five

reviewers, three external and two internal. Qur
internal was Bill and Wendy, and our external was Mnti
Larsen fromthe Children's Services Council in Broward,

that's our sister organization, she's the chief
operating officer, Carlos Mdlina, who's the CFO at the
United Way, and Dr. Jacques Bentolila, who was | ust
recently pronoted in Mam -Dade County to the assistant
director of internal services departnent.

The RFQ was rel eased on April 16th and
applicants had a nonth to respond. The review conmttee
hel d a debriefing neeting on May 25th to discuss the
results of each of the respective reviewers to cone to

an agreenent and recomendation that Bill wll be
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presenting to you today.

MR. KI RTLAND: Thank you. Good norni ng,
everybody. As you can see, we have a |lot of different
presentati ons on our agenda today, so we ran out of tabs
on our |-Pads, so now you have just good ol d-fashi oned
paper floating around that includes the results of our
revi ew process of our applying audit organi zati ons.

So, I'mjust going to take a few nonents
maybe to descri be what you're | ooking at and al so
clarify for you itens that need to be consi dered.

So, of our five submtted applications,
there was Keefe MCul | ough, Marcum Caballero, Fierman
Ll erena & Garcia, Mauldin & Jenkins and
W t huntSmi t h+Br own.

So, of these five organizations, initially,
we considered four of the five organizations to neet
all of our technical reviewr requirenments, with
Wt hunSm t h+Br own not neeting sone of the qualifications
that we had laid out in the RFQ

But al so, after further discussion with our
attorneys and review of the by-laws, we did continue to
consi der Caballero, Fierman Llerena & Garcia, just as
the By-Laws Conmttee was neeting to discuss several of
the itens included within it.

And sone of the |l anguage that's in our
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by-laws currently is that we cannot consider an auditor
for a return audit after using themin the previous five
years. W included themin the scoring just in case the
interpretation was to yield anot her understandi ng of
what that neant.

So Cabal lero, Fierman Llerena & Garcia
appl i ed using another | ead engagenent partner in their
application rather than Andrew Fi erman, who was our
previ ous | ead engagenent partner. So they were
consi dered but under further review of the by-laws, they
actually should not be considered a part of this process
based on the technical review requirenents of the RFQ

And in accordance with our policies today,
we woul d be recommendi ng and presenting to you the top
three firnms for recommendati on. So, as you can see,
Cabal l ero, Fierman Llerena & Garcia are not consi dered.
That | eaves us, by default, with three firns that
qualified, with Marcumleading with the scoring of 94
and Keefe McCul |l ough with 88.8 and Maul din & Jenkins
with an 88. 2.

We reviewed the applications. They were all
very conpetitive in all relevant fields, such as their
qgual i fications, experience, and the audit approach
price. The prices of these proposals range from

$20, 000. 00 on the | ow end to about $29, 000.00 on the
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hi gh end of the first-year audit, and then they scal ed
the prices of those audit fees as they progressed in the
five-year term

We currently have an audit fee of
$25, 500. 00, so these proposals were, again, very
conpetitive with the current rate that we are payi ng our
audi tors.

The review comm ttee found the val ue and
| ooki ng at the audit approach, how accessible would the
staff be if we had continui ng, ongoi ng needs and
services of the audit, being able to work closely with
that staff. W often, in addition to the audit
services, utilize our audit firnms for consultation,
upcom ng gover nment accounting pronouncenents that maybe
we need to know about and be prepared for.

So, essentially, today, with the review
committee providing the results, we are, | believe --
and Lei gh, you can correct ne if I"'mwong -- we're
seeking a notion by the coormittee to approve their
reconmendati on that now, follow ng the Finance
Committee, which, in part, is acting as the audit
commttee, that we would notify the applicants of the
resul ts.

That woul d open up the process or the

availability of those applicants to appeal the scores of
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their reviewresults and the recommendati on nmade here.
But given -- continue to find that there's not any
appeals nmade in the neantinme fromtoday's Finance
Committee to July's Finance Commttee, then we woul d
just bring a resolution at the July Finance Commttee to
begi n negotiating the next contract with the
recomendati on made here today.

MR. HOFFMAN: Can you just clarify, or
Lei gh, what woul d the appeal be? Because | thought they
coul d appeal -- in the normal course, could appeal
procedural issues, not necessarily a qualitative score
on a particular item In other words, 19.2 versus 18.9,
| thought they can't appeal.

MR. KIRTLAND: Right, exactly. It nost
i kely would have to be on the basis of the technical
review. Perhaps, just as an exanple, maybe one of the
firms that we elimnated from consi deration before maybe
substantive review, perhaps they think that nmaybe our
interpretation of one of the requirenents was not
consi dered correctly.

But given the strict paraneters that we put
around the technical requirenents before we consi dered
reviewing the firm | think an appeal is very unlikely,
because just |ike our Program Services solicitations,

there is a very -- there's a lot of work done on the
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front end to nmake sure that we were getting exactly what
we wanted out of the application process. So, | think,
again, like you' ve stated, an appeal would be very
unl i kely between commi ttee neetings.

MR. HOFFMAN.  And how many firns are not on
this list?

MR. KIRTLAND: W had five organi zations
apply, so everybody that applied is on the list.

MR. HOFFMAN:  And Wthum was knocked of f the
i st altogether because --

MR, KIRTLAND: Right. W |ooked -- |
believe it was governnent-rel ated experience. They did
not have both individual and as a firm the anmount of
gover nnent consecutive experience that we were | ooking
for.

MR, HOFFMAN:  Ckay.

MR. HOPE: Question. So, in sonme of the
categories that were reviewed, let's say, for exanple,
under st andi ng of work, where you have two of the firns
scored 18.2 and another 19. What woul d be sone of the
vari abl es that may account for that difference?

Let's assune soneone was to contest the
difference in scoring. Wat, as an exanple, that would
account for an 18.2 versus a 19 that differentiates one

provider fromthe other?
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MR, KIRTLAND: Well, | think, essentially,

i n under standi ng of working -- dependi ng upon the
application and how well that they were speaking to
their experience as a firmand how they would be able to
work with us as a governnent organization.

Alot of it seemingly ties together with the
audit approach as well but the details that they
i ncluded within their scope of work and under st andi ng
maybe everything they would need to do to conplete our
audit successfully, essentially outlining naybe the
staff that they had assigned to that project, the
qualifications that we do that separately discloses the
profile and qualifications of the individual.

But understandi ng of work, you know, they
essentially speak to their governnent experience, what
they would -- how they would be able to attest to us
maybe in a renote or an office environnment and how wel |
t hey spoke to how nuch detail they provided.

MR, HOFFMAN. Ckay. See, that was ny
question. | don't think that sonmebody can chal |l enge the
19 versus 18.9. But if we had knocked them out |ike, |
guess, the Wthumfirm because we didn't think -- they
could say, but I showed it here in the presentation, you
shoul d have consi dered ne.

So, Bill, then, is it the recomendati on of
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the commttee that reviewed it to hire Marcum based on
t he scoring?

MR. KI RTLAND: Based on our scoring, they
nmet all the qualifications or had the npbst consistent
results of the reviewers. You can see in the rankings,

t hey m ght not have al ways been the highest ranked
reviewer but they were at |east the one or two -- first
or second ranked firmthat were very highly scored
anongst all the reviewers, that kept their average, you
know, staying around 94 percent. So, they are our |ead
application.

MR, HAJ: And during the debriefing neeting,
t oo, there was consensus when they were discussing where
Marcumis, they were nunber one.

MR. KI RTLAND: Marcum has had broad rel ative
experience with firns, that the Broward CSC has utilized
themin the past. W've utilized themin the past as
well. And United Way, who was al so one of our
reviewers, Carlos Mdlina, had used Marcum

So, everybody had used sone historical --
had sone historical basis for the type of service that
they provide and were all very pleased with the results
of their audits in the past.

MR, HOFFMAN. Ckay. And staff is

confortable with the teamthat they put up as well; in
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ot her words, the people that to --

MR. KIRTLAND: The teamthat will represent

Mar cunf

MR, HOFFMAN:  Yes.

MR. KI RTLAND: Yes, absolutely.

MR, HOFFMAN. (Ckay. | guess -- so, we need
a notion to -- Leigh?

M5. KOBRINSKI: Mdtion to approve the
recommendati on of the audit selection commttee to
sel ect Marcum

MR. HOPE: Mbtion, Steve Hope.

MR. DURAN: Second, Duran.

MR, HOFFMAN. Okay. Any further discussion?

( NO VERBAL RESPONSE. )

MR, HOFFMAN:. Ckay. All those in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR, HOFFMAN:  Opposed?

(NO VERBAL RESPONSE. )

MR, HOFFMAN. Ckay. Mdtion carries. $So,
Bill? No, Jim sorry.

MR HAJ: M. Chair, thank you. On the
second tab, you have a budget highlight that I1'd like to
go over. So, | do thank this commttee, for the | ast

three or four commttee neetings, |ooking at the fund
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bal ance, giving us sone gui dance.

W had the m |l age conversation. So, we
have a proposed budget highlight in front of you. And
we' re exceptionally excited about this budget because |
think, as of the |ast Board neeting when we got the 28
mllion additional dollars onto the streets for children
and famlies, is a great thing for the Trust.

So, the Children's Trust continues to
enphasi ze the inportance of program spendi ng that
provides critical services to children and famlies. W
recently got the M am -Dade Property Appraiser report on
prelimnary assessnents tax roll at 29.1 billion.

Again, this is just prelimnary. As of July
1, we will get the final nunbers. |If the Board adopts a
.4410 mllage rate, that's the approxi mate roll back rate
that may change depending on July 1 but it should be
right about there, the ad valoremtax revenue for the
fiscal year '18-'19 would be approximtely the sane as
the previous fiscal year at approximately 121.8 mllion.

The Children's Trust plans to add
approximately 28 mllion in additional funds earmarked
for program services through fiscal year '19-'23. The
maj ority of the funds, the vast majority was approved at
the | ast Board neeti ng.

And despite an approxi mate increase to
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program servi ces funding, we put a |lot nore noney out
there. There's a lot nore work but we were abl e, also,
to continue driving down our costs.

The Children's Trust is budgeting a net
decrease i n managenent expense of approxinmately twenty
seven thousand, which includes a four percent nerit
i ncrease for next year for staff.

The Trust has now budgeted a decrease in
managenent expenses for the last three years of
$470, 317. 00 and $27,300.00 this year, for an approxi mate
$814,000.00 in savings the last three years for genera
adm ni strati on.

The '18-'19 budget for managenent expenses
is 6.33. And this is what we're very proud of. It's an
all-time low. It's the |owest that we've had for 15
years and nuch |lower than in the past.

So, we're happy to do nuch nore for kids and
famlies while being nmuch nore efficient on our end.

One of the technology resos you'll see |ater today, that
we' ve been using technology to effectively drive down
sone of the managenent costs.

If you go to the next three pages, this is
t he attachnment which you see every year. Attachnent A,
the first page, is what -- once this is approved, this

page, as it is, wll get published in The Herald in
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noti ce of our TRI M heari ngs.

And this just breaks down a | ot of
di scussions we've had in the last three nonths. And |
can go into detail if anybody wants to go through each
of these one by one, but | just want to take you through
the three sheets.

The second sheet is again, the sane
di scussion we've had the last couple of nonths. This is
t he fund bal ance sheet. This tal ks about fund bal ance.

And then the third sheet is the core
strategy. If you really want to drill down, this is
broken down by the different progranms where the noney is
and the percent increase.

| f you want to reflect on what we've tal ked
about the last couple of nonths, there's a tab, a
five-year tab that shows the chart of the fund bal ance.
M. Chair, if you want to refer to that to have any
di scussion, it shows the |ast two nonths.

So, again, these three, what we call the
Attachnment A and the supporting docunentation, these are
the three that will cone to the Board. And just to go
through the tineline, once we discuss this today, this
will nove to the full Board for discussion, and then it
cones back to the Finance Commttee in July to approve.

Then it goes to the full Board to approve to take to
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TRIM for the Septenber neetings. And next nonth, we
will have the TRIMrel ease for the Board nmenbers.

MR, HOFFMAN. Ckay. And as, | think, Jim
said earlier, that presentation kind of ties into the
fund strategy that we've been tal ki ng about, including
at the last neeting. Bill, do you want to take us
t hrough the tab on that?

MR. KI RTLAND: Exactly. So, if you were at
the | ast Finance Comm ttee neeting and you see the
five-year strategy tab, you'll notice a |ot of the sane
exact tal king points as what we discussed |ast tine
around.

We've done a little bit of updating to this
presentation because in the neantine, we were notified
by the M am -Dade County Property Appraiser's Ofice of
what the 2019 tax roll value would be based off --
originally, we projected maybe about five billion
dollars less in the overall property value in Mam -Dade
County, so their estimate was 291.1 billion dollars.

So, this raised our basis and our threshold
alittle bit of what we woul d be applying our mll age
rate towards to draw the revenue that we woul d need for
next year's budget.

But the strategy overall stays the sanme. W

were discussing at our |last neeting that essentially in
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year one of our five-year strategy, we would again
institute a roll back rate because of the need to use the
fund bal ance that we currently have built up,
essentially utilizing all of the projects that we have
within armis reach within the next year.

So we wll continuously work for nore
opportunities to fund additional projects and what needs
there will be to raise that rate during the five-year
period. But essentially, our goal is to end -- at the
end of the five-year cycle, to bring our mllage rate
and the revenues back to the anmount that we need to
conti nuously fund our prograns, even into the next five
years.

So, essentially, generating these budget
schedul es was relatively sinpler this year based upon
di scussions that we already had at the |ast committee
neeting. There was sone direction already as to the
anounts of prograns that we wanted to fund.

At our |ast Board neeting, we already
approved a majority of the funds that we would need to
include in next year's budget. So, really, fromthis
point on out, it's about managi ng our revenues,
nmoni tori ng our fund bal ance.

W have a pretty good understandi ng of, you

know, how nuch -- how nmuch and how many prograns that we
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will be funding in the next five years while we conti nue
to | ook for nore opportunities.

So, the schedul es reflect our strategy,
whi ch was the scenario 1 strategy, but we've
di scussed -- we got the inpression fromthe commttee
that was naybe the better strategy of the two that we
presented to proceed with in the next five years.

MR. HOFFMAN:. Thank you. Any questions on
t hat ?

(NO VERBAL RESPONSE. )

MR. HOFFMAN: Ckay. We don't need to take
any particular action on this prelimnary budget, do we?

MR. KIRTLAND: | mght refer to the
attorneys. | think, does there need to be a notion to
approve?

MR HAJ: W're going to present it to the
Board as an FYlI. So, if everybody's kind of approved
this to take to the Board to present --

MR. HOFFMAN. So, we're going to have, in a
m nute, a couple of resolutions on that IT matter. So,
| think, before that, Stephanie will give us alittle
update on the RFP and what we'll be approving.

M5. SYLVESTRE: Qur new I T director, Sheryl
Borg, is going to do the presentation.

MR HAJ: M. Chair, if | can tee up Sheryl
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before she starts. Before the two I T presentations,
agai n, Sheryl has just been going to kind of the IT span
and where we're going with IT. | knowit's been a big
week discussing this the [ ast couple of years.

We kind of want to show, even throughout the
resos, some of the resos have a very detail ed anbunt and
anounts that we do not need to bring to the Board that
are smal | .

But we wanted to put everything on here so
the Finance Conmttee sees the gl obal of where this
ended. And M. Chair, | know you asked for the chart.
We added the pie chart for the resos and the different
anounts so everybody can see the gl obal view, and that
we've cone to a point where you're approving I T resos
and this is pretty nuch it. You're not going to see it
every nonth in the IT resos, so that you can see the
whol e chart and get the global of our IT. Sheryl?

M5. BORG Good norning, M. Chair, nenbers
of the Finance & Operations Comrittee, Trust | eadership,
guests. Thank you for the opportunity to share and
update the I'T Way Forward.

We've nade a ot of progress. 1'mgoing to
di scuss sone of the new devel opnents that are com ng and
| ooking forward to sharing with you. I'mjust going to

stand up for alittle bit so | can see all of you
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sitting back here and that gives nme an opportunity to
see that.

Since | began as the IT director about four
nonths ago -- it's been only four nonths -- due to the
| eadershi p of our Board and the executive staff here at
the Trust, the IT vision was aligned already with
current best practice trends.

And sone of those things were evidenced
right away by service solutions. Many of those things
have al ready been realized. So, one of the chall enges
for staff was that there was not a trenendous anmount of
st andardi zati on, how woul d they access the tools that
t hey needed to do their work.

So, some of those were done right away with
six web links now. That way, they can use six different
ways Wi th which they can engage with their infornmation,
their office suite, their web connections to the
application to Trust Central and so forth. So, already,
t he processes were in place for you to start bringing
about service inprovenent.

Al'l the devices and the network, the
infrastructure, those things that we use every single
day in order to access systens, are now bei ng nmanaged as
a servi ce.

This is causing a trenmendous i nprovenent of
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both process and in cost effectiveness. W've
sinplified, standardi zed and we now are supporting our
technical foundation. They're all in place. And now we
nove on with just nore val ue-add services.

We've al so set up an environnent for
information marriage -- information and technol ogy are
partners. They work together. Once the infrastructure
and technology is solidly in place, you can start noving
onto nore focus on informati on managenent.

One of the things that the Trust has inits
vision is that we're partners in this conmunity. So,
sharing a common goal and working together is critical
for all of our success.

| denti fyi ng whet her one of our partners is
having a challenge is one of those areas where we can
now add value. W use a recent exanple that was in the
process as | was com ng on-board.

There was an issue with getting to sone of
the information that our providers needed in order to
provide their solicitations. So there was an identified
need to the grants nodule to support the solicitation
pr ocess.

In order to do that, we were noving forward
wi th | everagi ng both technol ogy and busi ness process

re-engineering. That's where the rubber hits the road
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now for information.

When you're | ooking at ways with which you
can automate systens, you're not |ooking at ways to al so
further your business processes and actually nmake
I nprovenents, that's where technol ogy and i nfornmati on
neet and | ever age.

In this process, innovative sol ution,
functionality, elimnating nmanual processes, storing
application and revi ew data, and even providi ng
functionality to collect requests for appeals if they
were needed. All of these were now centrally located in
a single place.

This al so added val ue not only to the
provi ders, because they have a place to go, we've |ost
the need to provide a |ot of manual fornms, but we al so,
as a team as a staff, are able to do reviews on
information in a single place. As those opportunities
started to crystalize, they were able to nake these
reviews and processes nuch easier.

W' ve al so heard recently, fromthe public
coments fromboth the Board and comm ttee neetings,

t hat providers' experiences have been greatly inproved
in this process. W have been able to inprove their
ability to have transparency. |It's easier. |It's

conprehensive. It's clearer.
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| was ecstatic to hear feedback over the
| ast nonth or so, in our Board neetings and in the
neetings with providers, that they were able to say, you
know, that their experience has been greatly inproved.

For Trust |eaders, this cross-portfolio
process allows us to utilize 24 data points. These
fundi ng reconmendati ons, as you know, were approved by
the Board |last nonth and the investnent has resulted in
recomendat i ons and now approval for 223 contracts we're
funding for 84.3 mllion dollars.

So, as we |l ook back at how I T is now bei ng
brought to you, the rest of these processes, we are able
to |l everage things |ike continuous data decision --
dat a-dri ven deci si ons.

The 24 data points, we talked a little bit
earlier about the assessnents that we're using in order
to make decisions. Cearly, we are weighting and usi ng
information points and we're hearing nore and nore
across our own ecosystem how inportant that is in order
to support deci sions.

So, these now allow us to have nore
opportunities to have touchpoints wth our providers.

W can neet with them W are able to crystalize our
deci si on- maki ng processes.

As we nove into where we are now, these
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processes are allowng us to nove forward. The
Children's Trust ecosystemis able -- and all of us are
i ncluded in that ecosystem-- getting the information of
organi zati onal assets.

And |'mtal ki ng about those systens that
provide information both fromthe Trust Centra
perspective, information that's comng fromour |ist,
information that's com ng through and across our
communi ty, indicators where people are able to coll ect
that informati on and actually start to assess how we can
nmake a greater inpact for children and famlies in our
conmuni ty.

Data i nformati on needs to be pervasive and
utilized in every decision-making point. W are able to
now t ake those data points and nake acti onabl e and
usabl e approaches for both stakehol ders at the Board
| evel , staff, providers and community nenbers.

Presented in a variety of forns, information
needs to be easy, secure, accessible and actionabl e.
Wien | tell you that there's a data point, you know, one
of our team nenbers cane to ne one day and said, here's
a report that says, 732 and, you know, those are data
points. In the context, how do we hel p nove those data
points forward to nmake them acti onabl e?

Presenting information in prepared forns,
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right, radical, visual, dashboards, score cards.

Aligned with our m ssion of value in our goals, we would
li ke data to continually assess, neasure, inprove,
conduct research and share the stories with our Trust
prograns. Leading to information nanagenent and
actually noving to a place where information is easy to
get to and easily understood allows us a lot of ability
to be inquisitive, asking questions that we need to ask.

Hitting the sanme report over and over nay be
hel pful for those of us that need to benchmark the data
over tinme. But being able to be inquisitive and access
i nformati on and denocratize or access to people foruns
al l ows people to be able to get to those data points
that they can now inquire further and really advance the
bal | .

There is still much work to do. Telling the
story of our children and how they're inpacted in our
community is one that is an ongoing effort for all of us
as a comunity.

Per f or mance neasurenents. How are we doi ng?
VWi ch prograns are in need of assistance? Getting the
information into the hands of those people that can
action and assi st prograns as they're working through
their cycles is critically inportant.

VWhat are the outcones of our efforts and how
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can we start to associ ate those outcones to other things
that are happening in our comrunity, reaching across our
communi ty and engagi ng i n data-sharing opportunities
across school systens, across the county, across other
parts of our ecosystemallow us to enrich and speak to

t hose opportunities that are actually generating change.
The true neasure of communities is how we advance the
ball for children.

We still have much work to do. 1'mgoing to
share with you what our current |andscape is and what
our approach is going to be noving forward. The current
i nformati on | andscape here is one where we have
information in multiple places.

In this sense, you can see the user is a
person trying to get access to the information and they
have it in nultiple places. It is an approach that
needs to change in order for us to really truly |everage
i nformati on managenent. It's a bit |aborious. You see
t he poor user there trying to get information from
mul ti pl e pl aces.

We've already built out and are starting to
bring together the innovative data repository. The
i nnovative data repository is the place where we contain
and keep our information for the Trust. It provides a

backup to our data bases and it allows us to be able to
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access the information that's critical for us.

As you can right now, two sets of our data
are there and are able to be accessed. But the nove
forward strategy is actually going to be to keep that
informati on and we're doing that on an (i ndiscernible)
basis. Starting to bring together those data into a
single place allows us to actually process that data and
enrich it for reporting.

| f you want to just nove to the next slide.
Future for information | andscape includes bringing those
data together so that way, we don't have redundancy, so
that way, we have a secure environnent. That way, we
have a place where we can gather the information and do
t hose processes that require us to go to user-based
rul es.

Vell, how do we use this informati on? Raw
data, information in its raw form is helpful. But
processed i nformation creates know edge. How do we know
if it will be effective? How do we neasure the
utilization? How do we | ook at unit cost and head
count? How do we neasure inpact?

Those are users' rules that have now been
created in a set of processes. The user can now access
one set of data that are enriched and prepared for --

designed for optimzed reporting.
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So, that's kind of the future state. There
will be -- in the next six to eight nonths, there wll
be sone significant efforts. | can tell you that we' ve
already started to build out a small pilot set of data
and noving into the IDR environnent.

In the nonth of June, by the end of the
nmont h of June, we'll be having a pilot set of data that
we'll be able to pass and noving forward with
information directly fromour IDR so it's a very
exciting tine.

MR HAJ: And the IDR is?

M5. BORG Integrated data repository,
excellent. The integrated data repository, as | said,
not only inproves our data, but we can also start
bri ngi ng together those conmunity indicators, those
dat a- shari ng opportunities that exist across our
ecosystem So, that nmkes for a solid foundation as
wel | as opportunities for data-sharing.

I nformati on can be descriptive. It can be
predictive. It can be prescriptive. How should we do
it? In what way can we get the information out? The
i nformati on can be provided in a verse and so forth.

So, it can be an actionable place for us to be fromthe
st andpoi nt of being able to | ook forward and find out

how to support our systens.
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| wanted to share with you sonething el se
that we currently have in developnent. |'mactually
conparing charts for a nonment. As you know, 84.3
mllion dollars in youth devel opnent and parenting
awards were just --

(O f the record.)

M5. BORG So I'mgoing to share with you a
visual, sonething that's currently in devel opnent that
we're getting ready to set up on our website. Also, |I'm
going to bring it up on ny phone. So, we will have this
avai |l abl e and nobile-friendly.

M5. SYLVESTRE: One second. |If you're on
the I T finance tab and you click, "Preview Interactive
Map," it wll pop up on your |- Pad.

M5. BORG So let's just go ahead and cl ose
this. Thank you.

MR HAJ: And if it pops up on your |-Pad,
if you just touch any of the dots, the information
wll --

M5. BORG |I'mgoing to show you right now.

M5. SYLVESTRE: You can zoomin -- one is
parenting and one is youth devel opnent.

M5. BORG So, this is a recent devel opnent.
We're going to be sharing this out onto our website

shortly. So, we have a |list out here to the side. As
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you can see, we've got our sites notated and sel ected,
so we can sel ect and de-sel ect any of these different
vari abl es here.

And we can focus on our areas of need. |I'm
going to un-click. As you see, it changes as you nove
forward. Now I've identified those areas of need right
here, our |arger popul ation, as previously defined.

So, we are now able to see within those
areas of need, those areas that have been funded. |If
you hover over and select those, there are actually
actionabl e and you can see the agency, the nane of the
agency, the site, the nunber of slots, the type of
initiative and so forth.

So, we can take a | ook at those. There
happen to be nore than one at this site so we can scrol
t hrough t hem

MR, HOPE: Question.

M5. BORG Yes, sir.

MR. HOPE: You tal ked about in the future, |
guess, the providers being able to work in a
col | aborative --

M5. BORG  Yes.

HOPE: -- with the technol ogy.
BORG  Yes.

2 5 3

HOPE: Would providers be able to
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| everage sone of the technology for their own reporting
pur poses?

M5. BORG  Absolutely.

MR, HOPE: Ckay. And howis that going to
wor k?

M5. BORG Excellent. So, one of the ways
with which we're able to add value to the process nowis
that we're going to be doing sone nore outreach directly
with providers and sharing tinme and staff w th our
providers, talking with them about this technol ogy and
how to | everage their technology in order to support the
pr ogr ans.

These services are going to be available to
themin order to access their own information. So, this
mappi ng and so forth will be avail abl e throughout our
ecosystem

MR. HOPE: And accessible so a provider can
get data to map the location of their clients, for
exanpl e?

M5. BORG Exactly. So, for exanple, this
is actually utilizing information that's in our Trust
Central system okay? So, this is data that we actually
have used through our solicitation process and is now in
our awarded process. And those data can be reflected

using different types of interfaces with which we show
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t he dat a.

It can be done through the reporting
systems, through our Trust Central reporting systens, as
wel | as geographical representations. So, there will be
multiple ways to deliver the information based on what
the needs are for the providers.

One of the beauties of building out an
integrated data repository is that the data is solid and
foundational, and we can use many different types of
tools, if needed, to present the data.

So, you know, when | tal k about the
ecosystem really I'mtal king about all of us within
this process, primarily focused, of course, on serving
t he needs of our providers.

And all of the focus, as we've built these
t hi ngs out, even when we built the solicitation process,
we were able to do so that served both the needs of the
provider and also facilitated the ability for staff to
nmake those decisions in a tinmely fashion and equitable
fashi on.

MR. HAJ: And Steve, for your information,
besi des the provider community, throughout the County,
peopl e request things fromus all the tinme, for our
mappi ng, for our data, and we're here to assist wherever

needed.
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MR, HOPE: Ckay.

M5. JACOBO And is this -- is this now
available -- this is already avail abl e?

M5. BORG So, actually, this is in the |ast
stage of devel opnent and it will be posted up on our
website in the next --

M5, JACOBO.  Very, very soon?

M5. BORG Absolutely. W' re hopi ng next
week. You're actually getting a little bit of a preview
but we're very excited about bringing this. W wanted
to al so show you that we have the ability to | ook a nore
detailed or granular level, so that a user could
actually extract the data if they wanted to into an
Excel spreadsheet or sonething that was actionable for
them And we're | ooking at building out sone other
functionality here that m ght connect directly to
additional information websites and so forth for the
i ndi vi dual providers.

This is conpletely searchable, as you can
see, much like any other map that we're all famliar
with using. This is the beauty of bringing technol ogy
into a nore sinple form too, is that we start to | ook
at ways with which we already are confortabl e accessing
the information; our phones, our tablets and so forth.

This is all nobile-friendly and accessible. So, users
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are able to just go out there and get to the information
t hat they need.

There's still quite a bit of work to do.
|"msure there's sonething that's clearly in devel opnent
but certainly in the direction, the trend with which
we're going to continue to grow

This is a collaborative process, though.

And as we reach back to providers and get information
t hrough our ecosystem that's where sone of the good
i deas cone from

And as we roll things out, we realize that
we have nore and nore questions and things we'd like to
answer. So, since we rolled it out, there's nore and
nore exciting things to build.

So, just to kind of wet your whistle, give
you the first preview here, | appreciate your tine. |
appreci ate your attention and | wel cone your conments.
| wel cone your questions. | welcone your feedback.

We did talk about this being a collaborative
process. W appreciate your ongoi ng support and your
| eadership and partnering with us to inprove the |ives
of children in Mam, for famlies and chil dren.

MR HOPE: |If | may, one |ast question. So,
t he budget shows $800, 000. 00 for information technol ogy.

MR. HAJ: Yes, the last slide.
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MR. HOPE: The pie chart has nine fifty.

MR HAJ: Yes. I f you see, there's a
hundred and fifty, and you'll see it on the reso, too, a
hundred and fifty conmes fromthe research budget for the
| DR

MR, HOPE: Ckay. So, the additional one
fifty would cone fromthe mllion dollars?

MR. HAJ: Fromresearch.

MR. HOPE: Research?

MR. HAJ: Research budget. The $800, 000. 00
is |IT. R ght now, you' re a hundred and fifty over and
that hundred and fifty is comng fromthe research
budget for the IDR

M5. SYLVESTRE: No, not for the IDR It's
for -- it's for data work that we're doing at the
University of Mam to collect community data and be
able to do reporting on it.

MR, HOPE: Ckay. So, if | look at the
2018- 2019 budget, which line item does that one fifty --

M5. SYLVESTRE: It cones out of the
research.

MR. HOPE: Program eval uati ons, too?

MS. SYLVESTRE: Yes.

MR HAJ: And if you see on the pie chart,

too, we put the reso nunbers, so the next two resos,
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you'l |l see 2018-A and 2018-B.

MR. HOFFMAN:  All right. Thank you, Sheryl.

M5. NUELL: | have a qui ck question.
Whatever -- what's it called, the | -- the depository.
When is that going to be -- when do you expect that to,
| guess, you know, be on-line where they're al
t oget her ?

M5. BORG So it's already there. So, what
we' ve done now i s, we've begun the process of |ocating
the data, which | talked about a little bit earlier, and
we're actually starting to pilot the first data set
that's going through its initial set of business
application informtion.

W're piloting with a small set of
information that's based on four current reports that we
have in our ecosystem and that we want to nove into the
this, soit's a perfect tinme to start. So, as we start
to do that, we'll gain sonme traction and so forth. But
| expect in the next six to eight nonths, we'll see a
tremendous growth in that ecosystem

It takes a bit of tine, because as we're
doing that, we're also doing business process
evaluation. W' re |ooking at ways with which we do
nmeasur enents, standardi zing, neeting the functionality

that will allow us to report across the entire

Apex Reporting G oup




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng June 07, 2018 Page 37

ecosystem
W also want to build a structure that

allows us to bring in new data sources as we nove on, SO

we want to build sonmething that's foundational. W
started wwth a small data set, I'll tell you that. |t
has sone financial conponents. So, we'll start making

sone decisions right there and nove that forward.

M5. NUELL: Thank you.

MR, HOFFMAN: So, just to follow up on these
guestions, one of the things that |'ve asked staff to
do, and we tal ked about this |ast year, is just show us
where we are in the building of the budget, which is
what the pie chart is, and | think that's very hel pful
for me, at |east.

l"d like to, as we go forward, | know we
have other adm nistrative ones, is again to have a
simlar type of picture of where we are in the process.
And this look like then we're filling the budget for the
nost part with the IT spend for the next year.

MR HAJ: And it has been, Ken. | know
we' ve been tal king about getting it, you know, instead
of pieceneal, getting a reso for every nonth for 12
nont hs, that we bring it all together.

MR. HOFFMAN:. O cl oser together. kay.

So, we have two resolutions that fit wthin this bucket.
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The first is Resolution 2018-A, authorization to
retroactively ratify the agreenment with SHI
| nternational Corporation and The Children’s Trust, and
to renew |licenses with nmultiple IT vendors for software
and hardware mai ntenance and support, in a total anount
not to exceed $108,347.00, for a termof 12 nonths
comenci ng COctober 1, 2018 and endi ng Sept enber 30,
20109.

Can | have a notion to that effect?

M5. JACOBO I'll nove it, Jacobo

MR. HOPE: Second, Steve Hope.

MR. HOFFMAN:  Any recusal s?

( NO VERBAL RESPONSE. )

MR. HOFFMAN: Can we just have an
expl anation of the retroactively ratified portion of
t hat ?

M5. SYLVESTRE: So, in 2016, we entered into
a three-year agreenent with Mcrosoft. Wen you're
doing licensing -- software licensing, if you do
mul ti-year software |licenses, you get a nuch better rate
than if you do yearly |icenses.

And | think the way we submtted the
resolution at that tinme nade it seemlike it was a
yearly license, so we're just kind of clarifying and

cleaning up. This is part of our cleaning up of our IT
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house. | think this mght be the |ast set of cleanup
because | think the rest of the contracts that we have,
we worked really closely with our current |awers to
enter into, so they're aligned with our current policy.

MR. HOFFMAN: Okay. So, these are |icenses
within a year under the sane contract?

M5. SYLVESTRE: Yes, Mcrosoft, so, wthout
our Mcrosoft licenses, we basically can't work. It's
one of our pillars. Mcrosoft and Trust Central are the
two core sets of software that we need to be able to
wor K.

MR. HOFFMAN. Okay. Any ot her questions or
comments on this one?

( NO VERBAL RESPONSE. )

MR. HOFFMAN:  All those in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR, HOFFMAN:  Opposed?

(NO VERBAL RESPONSE. )

MR, HOFFMAN:  Mbtion carries. The second
resol ution, Resolution 2018-B, authorization to renew
software services with multiple IT vendors in a total
amount not to exceed $789,094.00, for a termof 12
nmont hs, commenci ng Cctober 1, 2018 and endi ng Sept enber
30, 2019.
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Can | have a notion to that effect?

MS. JACOBO Mve it, Jacobo.

MR. DURAN: Second, Duran.

MR. HOFFMAN:  Any recusal s?

(NO VERBAL RESPONSE. )

MR, HOFFMAN: (Ckay. Conments or questions?

MR HAJ: If | may, Steve, if you see on the
chart, the second to the last, the hundred and fifty
identified there with an asterisk for the IDS
i dentifying spending fromthe research budget.

MR. HOPE: Wiich one? University of Mam?

MR HAJ: The IDS is second to the last on
the chart. |It's the integrated data system from
Uni versity of Mam, so we did indicate that item

MR. HOPE: Yes, thanks.

MR, HOFFMAN. Ckay. Any other questions or
comment s?

(NO VERBAL RESPONSE. )

MR. HOFFMAN. Al those in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR. HOFFMAN.  Qpposed?

(NO VERBAL RESPONSE. )

MR, HOFFMAN. Ckay. Mdtion carries, and

give it over to Jimfor the CEO report.
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MR HAJ: M. Chair, thank you. Chanpions
for Children -- Madam Chair, |'msorry?

M5. NUELL: | can do this before or after.
| wanted to go back to sonething on the budget, so I can
ask now or after you finish. Gay. | just was
wondering, to go back on that third page, the core
strategies, especially with what we're tal ki ng about
here, why the reduction in program eval uation and
community research when | know that we're ranping that
up?

MR HAJ: Well, there's many reasons. But
the major reason is really addressing the fund bal ance,
is actually doing the actual budget, what we propose to
spend. Because historically, we budget an assessed
anount and do not spend it, it drops to the fund
bal ance.

So, it's really trying to be | ean and trying
to budget our projections, as well as sone of the other
stuff that we do, like the early chil dhood research that
we enbedded into the solicitations so it's on this |ine.

But it really was working with our finance
chair and our departnents to really say, what are we
doing. If there's an issue that we need additiona
noney, we woul d cone back and request it fromthe Board

and make the anendnent at that tine.
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NUELL: But it isn't a reduction --
HAJ: [t's not.
NUELL: -- in research and evaluation --

HAJ: No. It's reflecting actual --

5 3 5 3 O

NUELL: Ckay, because it kind of | ooked
like that. Okay, thank you. That's all.

MR. HOFFMAN: Back to you, Jim

MR. HAJ: Chanpions for Children, Emly is
starting the daunting task of doing the seating
assignnents. So, we are close if not sold out. W are
close to 1,000 people and that's capacity, so we're
going to have a nice event. | thank all the Board
menbers. We have 20 Board nenbers who RSVP'd. If you
have them here, please |et us know.

Fam |y Expo is on Septenber 8th. Sunmer
youth internship is going exceptionally well. W're
going to send sonething out to the Board about #Read30.
This is sonething that was approved a coupl e of Board
neetings ago that we're going to do a big social nedia
canpai gn to conbat the sumrer slide and encourage
parents to read with their kids 30 m nutes a day. So,
we'd |like also the Board nenbers to read with their
kids, put pictures, post it to social nedia and help
nove that out.

MS. JACOBO Grandki ds, too?
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MR. HAJ: Yeah, grandkids, and send it to
your network of people --

M5. NUELL: | would feel weird reading to ny
chil dren.

MR. HAJ: Literacy never stops. Provider
orientation training, this was on Tuesday. So, the
Board approved all the providers |ast nonth. Tuesday,
we had the orientation at UM for everybody, all the new
providers, all the existing providers, with close to 300
provi ders in attendance.

Phenonenal training. Not only was all the
executives presented, all the requirenents, they had
breakout sessions, they net their contract manager. But
besides the information that was given, just the vibe of
the roomand the collaboration and the energy, it was
very positive, | nean, exceptional.

| nmean, | wish many of the Board nenbers
coul d have been there to see it. But the feedback we
got was sensational. So, you know, |I'mvery pleased.
Wth the | ast Board neeting and going with the
providers, | think we're really set for the next five
years to start working together to help children and
famli es.

Monthly financials are on your tab. And if

you have any questions, |I'Il be happy to or Bill wll be
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happy to go over it. M. Chair, thank you.

guesti ons?

approved.

adj our ned.)

MR. HOFFMAN:  Any ot her busi ness or

M5. NUELL: No.
MR. HOFFMAN: Motion to adjourn accepted and

(Whereupon, at 10:24 a.m, the neeting was
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REPORTER S CERTI FI CATE

STATE OF FLORI DA:

COUNTY OF M AM - DADE:

|, Fernando Subirats, Court Reporter and Notary
Public in and for the State of Florida at Large, do
hereby certify that | was authorized to and did report
t he proceedings in the above-styl ed cause; that the
f oregoi ng pages, nunbered from 1l to 45, inclusive,
constitute a true and conplete record of ny notes.

| further certify that I amnot a relative, enpl oyee,
attorney or counsel of any of the parties, nor aml a
rel ative or enpl oyee of any of the parties' attorney or
counsel connected with the action, nor financially
interested in the action.

Dated this 19th day of June, 2018.

_:"3/ of F /
’:ﬂfﬁﬁmﬁﬁ%ﬁgﬂﬁzff}ﬁiﬁﬁﬁ@ﬂgﬁ

Fer nando Subirats
Court Reporter

Apex Reporting G oup




Meet i ng June 07, 2018 Page 46
4:21 23:6,15 88.8 7:9 24:19
$ 17th o5t 6:19 31:17 33:25
$108,347.00 3:11 4:23 . accessing
38:6 18-'19 28 33:23
$20.000.00 13:18 14:13 13:5,21 94 accordance
6:25 18.2 291 6:18 11:10 6:13
$25,500.00 9:20,24 13:12 9:33 ac?ount
7:5 18.9 201.1 3:2,5 9:21,24
$27.300.00 8:1210:21 16:19 accounting
14:10 19 A 7:14
. . 3
$29.000.00 9:20,24 10:21 - azsfs .
6:25 19-23 2n e
1399 30 3:3,5 26:2,4 28:16
$470,317.00 : 38:7 39:25 ability 36:25
14:10 19.2 22:24 25:7 acting
8:12 . .
$789,094.00 4 32:18 33:11 7.91
39:23
2 4410 able action
$800,000.00 13:15 7:11 10:4,16 18:12 25:23
34:24 35:10 14:2 22:16,18,
2016 23 23:3.12 23 actionable
$814,000.00 38:17 6 24:29.14 24:15,19,24
14:11 2018 25:11,13 26:25 28:23 30:11
38:7 39:24 6.33 27:3 28:8,24 33:14
14:14 :
! 2018-2019 30:8,20.25 actually
35:19 31:7 32:17 6:11 22:4
1 7 34:1 35:17 24:10 25:6
38:7 39:24 .1 38 > an.
36:1 38:1 732 absolutely 29:2 30:10
12 2018-B 24:22 12:531:333:8 | 31:21,2233:4,
37:22 38:6 36:1 39:21 9,13 36:11
access
39:23
2019 8 20:12,23 ad
121.8 16:16 38:8 643 25:11,12 26:15 | 1317
13:19 39:25 ' 27:1,2331:14 | a4d
23:10 29:3
15 223 88 2 accessed 13:20 21:16
14:15 23:9 ' 273 31:7
6:20
16th 24 accessible added

Apex Reporting G oup




Meet i ng June 07, 2018 Page 47
19:12 22:13 6:21,22 11:9, amongst 13:11 16:12
addition iiizlészées 11:9 Appraiser's assess
7:12 20:21 2'1_3 13 amount 16:15 24:10 25:3
. ' e 9:1317:11 .
additional 22:11 24:2 19:6 20:11 appreciate assessments
13:6,21 17:7 25:18 32:12, ' ' 34:16,17,20 13:12 23:16
38:539:23
33:17 35:6 15,23 33:20,25
36:2.6 37:23 amounts approach assets
administration 39:1;5 16 ' 1718 19:7 13 6:23 7:9 10:7 24:4
14:12 . ' o 26:11,16 .
time Andrew assigned
administrative a14.1 6:8 approaches 10:11
37:16 15 ' 24:16 )
llow another assist
adopts a23.21 265 6:4.7 9:20 approval 25:23 32:24
13:14 ' ' D 3:11 23:9 )
36:25 anvbod assistance
advance llowi 3'y18 1;/_4 approve 25:21
25:14 26:7 allowing ' ' 7:19 12:8 .
24:1 appeal 15:24.25 1g:15 | 2oostant
after I 2!025 8:9,10,13 o 4:19
3:135:206:2 | AOWS 49 952053 approved .
23:6 25:7,13 23 9:3 associate
aqain 2625 277 13:23 14:24 26:1
(‘;_5 9:313:13 37:3 ' appeals 17:20 18:17 '
15:7.19 17:1 8:322:10 23:7 assume
, , already , . 9:22
19:2 37:16 17-16.17.19 applicants approving
agenc o 4:22 7:22,25 18:22 19:14 attachment
g y 20:6,10,18 o , 14:23 15:20
30:11,12 26:21 28:4 application approximate
. : :89: : : : attention
agenda 33:3,23 36:8 6:8 9:2 10:3 13:15,25 14:10 i
11:11 20:18 ) 34:17
3:13,14 5:4 also 29:0 36:13 approximately
ado 5:9,20 11:18 ' ' 13:18,19,21 attest
20_4 14:2 21:5 22:3, | applications 14:5 10:16
agreement 23'35?;201:8:14 511621 April attorneys
' ) i : 5:21 18:14
42538218 | az113ezz | oPhed el
6:7 9:8 .
ahead 37:2 areas audit
2915 apply 21:15 30:4,6,9 4:9,10 5:7 6:2,
' altogether 9:8 . 237:1,2,4,9,
aligned 9:10 2pplying i 11,12,13.21
20:6 25:2 39:4 ' 10:7,10 12:9
always 49571621 |
all 11:6 A ) 56 8:22 11:10 auditor
3:21,22 5:17 ppraiser 0oL L 4:36:1

Apex Reporting G oup




Meet i ng June 07, 2018 Page 48
auditors 17:3,23 benchmark 28:12 29:7,15, budgeting
77 ball 25:10 20,23 30:18, 14:4
audits 25:15 26:8 Bentolila 25232183328 build
11:23 4:18 o ' 28:4 34:14
based both 37:2,4
authorization 6:12 11:1,3 besides 9:13 21:1 24 o
38:1 39:21 16:16 17:15 32:22 2'2_21 246 16 building
32:5 36:15 ' Y 32:7 33:15
automate best 32:17 37:12
22:3 bases 20:7 breaks '

- 26:25 built
availability better 15:2 17:3 26:21
7:25 basically 18:6 38:20 . ' ’

bring 32:15,16
. 39:8
available between 3:48517:10 .
. business
29:11 31:13,15 | basis 9:4 19:7 26:22
3:11 21:24
33:3 8:1511:21 . 27:6 29:10
big 22:4 36:12,22
16:20 27:6 37:3,23
average 19:3
11:9 beauties bringin by-laws
' g Bill 20_919 g?-lo 5:21,23 6:1,10
awarded ' 4:2,14,25 28:15 33:10 1
31:24 beauty 10:25 12:21 ' Y c
33:21 16:6 broad
awards 1115
29:5 before billion ' Caballero
away 8:17,22 18:21 13:12 16:17,19 | broken 5:12,22 6:6,16
20:9,14 19 bit 15:12 call
aye began 16:13,21 19:25 | brought 15:19
3931217 3:2 20:3 523534216318 23:12 called
39:17 begin ' j Broward 36:4
86 36:10,21 ) .
: . ) 4:1511:16 came
B oar 24:21
bgg,‘g‘ 3:22 12:16 b:;‘;e;
back ' 13:5,14,24 ' can't
15:24 17-11 bellng | 15:21,23,25 budget 8:13 39:8
20:1 23:11 7:11 14:18 16:2 17:19 12:23 13:3,4 cannot
348 20:23 23:11 18:17,18 19:7 14:13 16:23 6'1
25:11 28:24 20:5 22:21 17:14,21 18:12
backup 30:20 34:19 23:2,8 24:16 34:24 35:4,10, | cards
26:25 . 39:16 13,19 37:12,18 | 251
believe
balance 7:17 9:12 Borg budgeted Carlos
13:1 15:9,16 18:24 19:18 14:8 4:17 11:19

Apex Reporting G oup




Meet i ng June 07, 2018 Page 49
carries charts 37:24 community 5:10,16 6:10,
4:112:20 29:3 . 21:11 24:9,12, 11,16 8:20,22
39:20 collaborative 17 25:18,19 10:24
' chief 30:21 34:7,19 A '
26:2,3 28:15 .
case 4:16 consistent
63 collect 32:22 35:16 11:4
' children 22:10 24:9 comparin '
categories 13:6,10 24:11 35:16 29_2 'ng consultation
9:18 25:17 26:8 ' 7:13
34:22 come competitive
causing ' 4:24 15:21 6:92 76 contain
20:25 Children's 19:14 34:10 ' ' 26:23
Central 11412 22220 357 cisglete contest
20:18 24:6 ' ) comes ' 9:22
31:22 32:3 Children’s 15:24 35:4,20 completely
39:9 38:3 33:19 context
' ' comfortable ' 24:23
centrally clarify 11:25 33:23 components .
continually
22:11 5:10 8:8 , 37:6
coming 25:3
certainly clarifying 19:23 21:17 comprehensive .
34:5 38:24 24:7,8 35:12 22:25 continue
' ' Y ' ' 5:21 8:2 14:3
CFO cleaning commencing comprised 18:1 34:6
4:17 38:25 38:7 39:24 4:12 .
continues
Chair cleanup comments conduct 13:8
4:7 12:22 39:1 3:6,18 4:5 25:4 L
continuing
15:17 18:25 22:21 34:17
19:11.18 clearer 39:13 connect 7:10
R 22:25 ' 33:16 .
. continuous
challenge clearly committee connections 23:13
10:20 21:15 9317 34-4 4:12,22 5:23 20:17 '
hallenges 7:8,17,19,21, continuously
C20'10 9 click 2284594 consecutive 17:6,12
' 29:13 11:1 12:9,24, 9:14
change 25 15:24 16:9 contract
1316 26:6.17 clients 17'16.18'5 ' consensus 8:6 39:6
' Y 31:18 ) ' 11:13
chanaes 19:10,19 22:21 contracts
30_59 close consider 23:9 39:2
' 29:15 common 5:22 6:1 .
21:12 conversation
chart . .
15:16 19:11 closely . consideration 13:2
10 1924, 7:11 39:3 communities 8:17
12,17 35:1,24 26:7 core
37:13 closer considered 15:10 39:10

Apex Reporting G oup



Meet i ng June 07, 2018 Page 50
Corporation 22:18 23:23 day designed discloses
38:3 csc 20:23 24:21 27:25 10:12
correct 11:16 de-select despite discuss
7:18 current 30:2 13:25 4:23 5:23
correctly 7:6 20:7 26:10, | debriefing detail 15:2219:23
8:20 11 36:15 39:3, 4:2311:12 10:18 15:4 discussed
cost 4 decision detailed 16:1118:5
21:1 27:20 currently 23:13 19:6 33:12 discussing
6:17:417:3 . . 11:13 16:25
costs . decision- details .
14:3,21 29:2,8 making 10:7 19:4
. cycle 23:24 24:14 discussion
Council 1710 development 5:90 12:13
4:15 decisions 29:2,4,8,22,23 .
- cycles 23:14,17,20 33:534:4 15:8,18,23
25:24 32:19 377 discussions
27:21 developments 15:3 17:16
decrease 19:23 ' ’
county D 14:5,8 documentation
4:19 16:15,19 ' devices 15:20
26:4 32:22 dashboards default 20:21
couple 25:1 6:17 difference dolllars _
15:8,15 18:20 d defined 9:21,23 13:6 16:18,19
19:4 aa 307 . 23:10 29:4
22:9 23:6,13, different 35:7
course 15 24:13,15, deliver 5:315:12 done
8:10 32:13 20,22,23 25:3, 32:5 19:12 20:15 8:95 16:13
10,13 26:22, : 30:2 31:25 ' )
created 23,25 27:2.6.7. democratize 329 20:14 32:2
27:23 11,17.24 284, 25:12 . . 36:9
creates 7,12,13,14 department d|fferent|ates dots
27:18 31:18,22,24 4:20 9:24 29:18
critical 32:18,10,24 depending direction down
. _ 33:13 35:15,16 ) ] 17:17 34:5
13:10 21:12 36:10.11 37:3, 10:2 13:16 . 14:3,20 15:2,
27:1 . directly 11,12
5 depository
critically : 36:4 28:9 31:8 draw
. data-driven 33:16
25:24 23:14 describe _ 16:22
cross-portfolio . 5:9 director drill
935 data-sharing 4:20 18:23 15:11
26:3 28:16,18 descriptive 20:3 '
crystalize 28:19 drive

Apex Reporting G oup




Meet i ng June 07, 2018 Page 51
14:20 effective enrich everybody's expenses
. 27:19 26:5 27:8 18:17 14:9,13
driving
14:3 effectively enriched everything experience
due 14:20 27:24 10:9 19:9 6:23 9:12,14
20:4 effectiveness enter evidenced 22315 11:16
Duran 21:1 39:4 20:8 '
12:12 efficient entered exact ezgfezrlzences
during 14:18 38:17 16:11 '
11:1217:8 effort entire exactly egg!igatlon
25:18 36:25 8:14 9:1 16:8 '
L efforts environment 31:20 e);i;nill
25:25 28:3 10:17 21:5 example o
each cight 27:12 28:5 8:16 9:18,23 extract
4:24 15:4 : : -
28:2 36:19 equitable 21:16 31:19,20 33:13
earlier iminated 32:19 exceed
16:4 23:16 eiminate . 38:6 39:23 F
36:10 8:17 es.sentla-lly
eliminating 7:16 10:1,10, Excel facilitated
earmarked 15 16:25 17:4, 33:14 )
. 22:8 32:18
13:21 9,14 llent
- excellen -
: emphasize familiar
easier 1399 estimate 28:13 31:6 33:20
22:19,24 : 16:19 _ i '
easily end evaluation e)i;?ftlona ’ families
057 6:257:19:1 36:23 ' 13:7,10 14:18
14:18 17:9,10 ' excited 24:11 34:22
easy 28:6 evaluations 13:4 33:10 fashion
24:19 25.6 35:22 o .
ended exciting 32:19,20
ecosystem 19:11 even 28:10 34:14 favor
23:19 24:2,3 . 17:12 19:5 . , )
£ ~a. ending executive 3:2112:15
26:5 28:17 387 39:24 22:9 32:16 205 39:15
31:16 32:12 : : : '
34:9 36:16,20 engage e\iir;/?) 1916 exist fee
37:1 20:16 ) ' 28:16 74
20:22 24:14
ecstatic engagement 37:22 expect feedback
23:1 6:7,9 36:5,19 23:1 34:18
everybody
effect engaging 5:39:8 11:20 expense feeling
3:15 38:9 26:3 19:13 14:5 3:9

Apex Reporting G oup




Meet i ng June 07, 2018 Page 52
fees first-year 27:4 28:8,24 27:10 28:1 17:9 21:12
7:2 71 30:6 37:7,15 30:19
goals
few fiscal found FYI 25:2
5:8 13:18,19,22 7:8 18:17
goes
fields fit foundation 15:25
6:22 37:25 21:3 28:17 G
good
Fierman five foundational gain 5:2517:24
5:12,22 6:6,8, 4:11,12 5:11, 32:937:4 36:18 19:18 34:9
16 15f16 6:2. o:7 four Garcia government
fifty 12;17717'12 5:16 12:25 5:13.22 6:6,16 7:14 9:14 10:5,
35:1,3,4,7,11, ’ 14:6 20:3,4 15
12,19 five-year 36:15 gather
. 7:315:16 27:13 government-
filling 16:10 17:1.8 front related
37:18 10' o 9:113:3 general 9:12
. 14:11
final floating full ' grants
13:14 £ 15:23,25 generating 21:21
_ ' _ _ 17:14 26:6
finance focus functionality _ granular
7:20 8:3,4,5 219 30:4 22:8,10 33:16 | geographical 33:12
15:24 16:9 32;15 ' 36:24 32:4 great
.19.10.,19 29:13 oused tund getting 137
financial _ 12:25 15:9,16 9:121:18 24:3
4:10 37:6 32:13 16:517:3,7,12, | 25:2129:9 grzi"f‘ir
find follow 18,23 33:9 37:21,22 '
8:2 28:24 37:9 funded give grzez?;g 934
—_— following 30:9 18:21 34:15
8:23 9:13 10:4, 7:20 funding given g;(ZY\é
2211:8 form 14:118:123:7, | 8221 '
firms 27:17 33:22 10 gives grsté\./\;tg
4:9 6:15,17 forms funds 20:1 '
7:13 8:17 9:5, 22:15 24:18,25 13:21,23 17:20 giving guess
19 11:16 forums turther 131 10:22 12:6
. 30:20 36:6
first 25:12 5:20 6:10 global
3:10 11:7 forward 12:13 22:4 19:10,13,17 gue.sts
;gﬁ 22:16 19:21,24 21:23 25:14 goal 19:20
' ' 24:1,24 26:11 future guidance

Apex Reporting G oup




Meet i ng June 07, 2018 Page 53
13:1 held 3:4,8,10,14,18, | Identifying 16:5
4:23 21,24 4:1,6 8:8 21:14 increase
H help 2115’2%1162.140;319 IDR 13:25 14:7
24:23 ' o 28:5,9,11 35:5, 15:13
HAJ 13,15,18,20 13.14
3:94:7 11:12 helpful 16:3 18:8,11, ’ indicators
12:22 18:16,25 giig 2717 19 36:2 37:9, IrTZIZiC]j[ 7ot 24:9 28:15
28:11 29:17 : 2‘9‘_281;21'2418 AL efl indiscernible
32:21 34:25 Herald TremTmmTT L impacted 275
35:2,8,10,24 14:25 20 25:17 o
3720 H individual
' here ??'T; 917 importance 9:13 10:13
hands 8:1,7 10:23 1'2_11 '30.17 13:9 33:18
25:22 19:9 20:1,5 ) o . . .
2612 29:95 19,23,25 31:4, | important information
happen 30:3 . 32'_24 17 33:1 34:23 23:19 25:24 20:16 21:6,9,
30:15 DU 35:1,6,9,18,22 | . : 19 22:1,5,17
33:16 34:16 _ impression 23:18 24:3.6.7
38 here's hoi 8,10,13,18,25
24:21 oping improve 25:5,6,12,22
happening o 33:8 22:23 25:3 26:12,13,15,
26:2 791 house 34:21 18,19,24 27:1,
happy nighest o mproved | o,
1417 22:22 23:4 DO
11:6 hgg’_elro 22 29:18
hardware highlight ' improvement 31:14,21 32:5,
38:5 1223 13:3 hundred 20:20,25 2133:17,24
having highl 35:34,11,12 improvements 34f1’8’24
21:15 28:7 '191_8y 295 36:13,15
head ' | improves infrastructure
. hire 20:22 21:7
27:20 :
11:1 I-PAD 28:14 o
hear ictorical 29:14,17 include '”?ig_‘"‘l'z
231 17:21 '
11:20,21 I-PADS .
heard hit 5:5 included initially
22:20 s . 52463108 | OO
21:25 ideas 24:3 o
hearing o 34:10 . initiative
23:18 Hitting . . includes 30:13
25:9 identified 56 146 2710 | i _
hearings 21:20 30:6 : : : innovative
15:1 HOFFMAN including 22:7 26:22,23

Apex Reporting G oup




Meet i ng June 07, 2018 Page 54
inquire 8:11 11:9 14:9,11 15:3,8, | leveraging
25:14 . . 15,18 16:6,9, 21:24
Item kids 11,25 17:16,19
inquisitive 8:12 35:19 14:17 19f4 23_2' 8 ’ license
: ) ) ' o 38:24
258,11 items kind 33:4 34:23,25
instead 5:10,24 16:4 18:17 37:11 39:1 licenses
37:21 19:2,5 28:1 later 38:4,20,21
. ) 34:15 38:24 39:5,8
institute J 14:19
17:2 KIRTLAND lawvers licensing
arated Jacobo 4:45:2 8:14 3‘)’3’3 38:19
'nzgglrzales g | 3163327 9:7.11 1011 ' i
: : ike
e . 38:10 . -
intensive 1(13:12112325 Ie;(; 911:10 8:24 9:3 10:21
4:9 Jacques o e 12:23 23:13
' 4:18 knocked leaders 25:3 33:20
Inztg.rfgtlve Jenkins 9:910:21 23:5 22;2 37:15,18
' 5:13 6:19 knowledge leadership '
interfaces Jim 27:18 19:19 20:5 likely
1:2 : 115
31:25 4461221 | KOBRINSKI 34:21 8
internal 16:3 12:8 leading line
4:13,14,20 July 6:18 25:5 35:19
International 8:513:13,16 L least links
38:3 15:24 11:7 37:14 20:15
) ) , laborious )
interpretation July's ) leaves list
26:18
6:4 8:19 8:4 6:17 9:6,8,10 24:7
laid .
into June 519 Leigh 29:25
15:4 16:4 28:6,7 ' 7:18 8:9 12:7 little
17:12 23:25 landscape LEON 16:13,21 18:21
25:22 27:6 K 26:10,12 27:10 313 19:25 23:15
28i5 33:1.3,722 language | 33:9 36:10
. 5:12 6:19 : .
| larger 34:21
mzvse-ztmem oo 507 Iezvjlﬂ 3312 | Herena
: 26:24 27:4 1733 . .
. Larsen | 5:13,22 6:6,16
issue Ken 415 everage located
21:18 37:20 22:6 23:13 511
. last 26:17 31:1,11 '
ISSUes kept 12:24 135,24 locating

Apex Reporting G oup



Meet i ng June 07, 2018 Page 55
36:9 23:17 24:11, may merit 29:3
. 15,24 32:19 3:11 4:23 9:21 14:6
location 1316 25:0 moments
31:18 makes 34:23 ' met all 5:8
28:17 ' 11:4
looked mavbe money
9:11 making 5_; 214 8:16 Miami 14:1 15:12
. 37:6 o S 34:22 35:16 o
looking 17,18 10:9,10, monitoring
5:97:99:14 managed 17 16:17 18:6 Miami-dade 17:23
12:2519:24 20:23 4:19 13:11
Mccullough month
22:2,3 33:15 16:15,18
36:23 management 5:12 6:19 4:22 16:1
' 14:5,9,13,21 meant Microsoft 19:16 23:2,8
lost 21:9 25:5 6?2 38:1839:7,8,9 | 28:6,7 37:22
22:14 26:18 ' :
meantime might months
lot managing 8:3 16:14 4:411:6 18:13 15:3,8,15,18
5:38:2510:6 17:22 ' ' 33:16 39:1 20:4 28:2
14:1,2 15:2 measure . 36:19 37:23
16101022 | manua 25:3 26:7 millage 38:6 30:24
22:15 25:7 22:8,15 27:19 2'1 13:2,15 16:21 ' '
' ' o 17:10 Monti
low many measurements 4:14
6:95 14:15 9:517:25 20:9 2590 36:24 million '
’ ' 32:9 ’ ' 13:6,19,21 more
lower map meet 23:10 29:4 14:1,2,17,18
14:16 9914 31-18 2;1-2322:6 35:7 51;72:2-12:5121:4'
lowest 33:20 ' minute 30.1;5 3,1'8
14:15 maobin meeting 18:20 33:11 22'
PpIng 3:2,4 4:23 . o
31:15 32:24 minutes 34:12,13,14
5:18,23 11:12
M 3:11,19 .
Marcum 13:5,24 16:6,9, morning
made 5:12 6:18 11:1, 2517:17,19 mission 5:219:18
8:1,3,7 19:22 13,15,19 12:3, 36:24 25:2 most
38:23 meetings mobile-friendly 8:14 11:4
maintenance mzallr.réage 9:4 12:25 16:1 29:11 33:25 37:19
38:5 ' 22:2123:2,3 module motion
majority mat?[er members 21:21 3:154:17:19
13:23 17:20 18:20 3:22 12:16 Molina 12:7,8,11,20
Mauldin 16:2 19:18 4:17 11-19 18:14 38:9
make 513 6:19 24:17,21 39:16 39:20
4:2 9:122:4,18 ' ' moment

Apex Reporting G oup




Meet i ng June 07, 2018 Page 56
move 30:4,6,9 34:2 16:14 11:7,14,18 39:18
3:16 4:2 15:23 39:10 . 14:19 15:5 .
21:4 23:25 notify 17:1 20:10 optimized
241,03 27:39 | Meeded 722 21:10,14,15 2125
o - 20:13 21:19 o
30:5 36:16 9911 32:10.25 NUELL 24:20,21 25:18 | order
37:3,7 38:10 ' o 36:3 37:8 26:12 27:24 3:5,10 20:23
, needs 29:12,21,22 21:19,23
moving 7:1017:7 number 30:15 31:6 23:16,19 26:17
21:8,23 25:6 ' ) 11:14 30:12 ' ’ e '
26:11 28'5.8 24:13,19 26:17 32:7 34:23 31:11,14
' B 32:6,14,17 numbers 35:6,19 37:10 oraanization
much - 13:14 35:25 39:9,13 g
negotiating 4:16 10:5
10:18 14:16,
8:6 ones o
17,18 17:25 o 3716 organizational
19:15 22:19 net ' 24:4
' ' network 387 39:24 3400 5:7,15,16 9:7
multi-year 20:21 £ ' _
_ 0 originally
38:20 new 9:9 16:16 29:6 | °nly 16:17
multiple 18:23 19:23 - 20:4 22:13
. . office 28:14 outcomes
26:13,16,20 37:3 10:17 16:15 o595 261
32:5 38:4 next 20:17 open i
39:22 . ] ) 7:24 outlining
4:11 8:6 14.7, officer 10-10
Muriel 22 16:1,23 4:17 opening
3:8 17:5,12,21 3.5 outreach
18:1,7 27:9 often . 31:8
. . 7:12 operating
N 28:2 33.?,8 417 over
35125 36:19 old-fashioned _ 12:24 23:1
name 37:19 5:5 Of;rla;'ons 25:9,11 30:10
30:11 nine on-board ' N 35:11
necessarily 351 21:17 opp.ortur.ntles overall
8:11 normal I 177182 16:18,24
810 on-line 22:17 23:22
need ' 36:6 26:3,6 28:16, | own
5:10 7:15 10:9 notated once 18 23:19 31:1,14
12:6 16:22 30:1 . )
17:2,11,20 ) 21:7 ) . P
18:11,14 19:7 ”‘;;‘:1616_10 ' 1920 20:1
21:21 22:15 ' ' one Opposed
: . pages
25:8,10,21 notified 8:16,19 9:24 3:2412:18 14:99

Apex Reporting G oup




Meet i ng June 07, 2018 Page 57
paper 36:17 27:7,13 28:23 preliminary procedural
5:6 13:12,13 18:12 8:11
Performance places
parameters 25:20 26:13,16,20 prepared proceed
8:21 7:15 24:25 18:7
perhaps plans 2724
parenting 8:16,18 13:20 ' PROCEEDING
29:4,22 period pleased przz.f,;:(r)lptlve 83.1
part 17:9 4:8 11:22 ' '
6:11 7:21 . present process
37:19 38:25 person point 4:8 18:16,18 4:3,95:76:11
' ' 26:15 17:22 19:14 3'2.10' ' 7:2’4 9.'2 21'.1
particular erspective 24:14.20 | 1.7 22 é4 227
3:58:12 18:12 persp . presentation T o
24:7 points 4:3 10-23 164 23 23:6 277
partner . 16:11 23:6,15, ’ ) o 31:7,23,24
pervasive 14 18:24
6:7,9 2413 18 24:15,23,24 32:13,16 34:7,
. ' 25:13 presentations 20 36:9,22
partnering
phone . 54191 37:17
34:21 2910 policies
' 6:13 presented processed
partners
phones _ 18:7 24:18 27:18
21:7,11,14 33:24 policy
arts ' 39:4 presenting processes
P picture 5:16:14 24:25 20:19 22:4,8,
26:5 poor
37:17 . 19 23:12,24
ass 26:19 pretty 24:1 27:14,23
p28.8 pie . 17:24 19:15 el
' 19:12 35:1,24 Pop . profile
29:14 preview
past 37:13 29:13 339 10:13
3:14 11:17,23 iccemeal pops 34:16 ’
14:16 P 29:17 ' program
37:22 , 8:24 13:9,22
aying population previous 14:1 35:22
P pillars 6:2,9 13:19 ' ’
7:6 30:7
39:9 : programs
. previously
people pilot portion 307 15:12 17:12,
12:1 24:9 28:4.7 36:11 38:15 ' 18,25 25:5,21,
25:12,13,22 B osted price 2331:12
32:23 piloting p33_5 6:24
ercent 36:14 | rices DFOQFGSS
P practice P 19:22
11:10 14:6 place 20:7 6:24 7:2
15:13 20:19 21:3,8 ' - progressed
et 22:12,14,17 | predictive p32.13 y 72
pertec 25:6 26:23 28:20 '

Apex Reporting G oup




Meet i ng June 07, 2018 Page 58
project provides 34:3 reaching refer
10:11 13:10 26:24 26:2 15:17 18:13
projected providing R ready reflect
16:17 7:17 22:9 29:9 15:14 18:3
. _ radical _
projects public 251 realize reflected
17:4,7 3:6 22:20 ' 34:11 31:24
) raise _ )
promoted published 17-8 realized relative
4:19 14:25 ' 20:10 11:15
raised ]
pronouncemen | purposes 16:20 really relatively
ts 31:2 ' 15:11 17:21 17:15
7:14 ran 25:14 26:17
put 54 39:12 393 release
property 8:21 11:25 ' ' 16:2
13:11 16:15,18 14:1 19:9 range recent
. released
35:25 6:24 21:16 29:23 _
proposals 4:21
6:24 7:5 ranked recently
) relevant
Q 11:6,8 4:19 13:11
proposed 29:20 6:22
13:3 e rankings .
qualifications 115 dati remarks
oroud 518 6:23 : recommendati 36
14:14 10:12,13 11:4 | rate 0”_ o
. e 7:6 13:15 4:256:15 7:20 rem.ote
I0r0\./|de . q;izlgle 16:22 17:2.8, 8:1,7 10:25 10:17
;ig 21:20 ' 10 38:20 12:9 renew
' ' qualitative rather recommendati 38:439:21
[ 8:11
tons 2822 report
: : guestion ratified Y 13:11 24:22
provider 9:17 10:20 38:15 recommending | 25:936:25
9:25 31:17 30:17 34:23 ' 6:14 reporting
32:18,22 36:3 ratify
38:2 record 27:8,25 31:1
providers questions 29:6 32:2,335:17
21:19 22:14 18:8 25:8 raw ' t
23:32224:17 | 34:12,1837:10 | 27:16,17 recording reports
. . 39:12 3:2 36:15
30:20,25 31.9, ' re-engineering )
10 32:6,14 quick 21:25 recusals repository
33:18 34:8 36:3 38:12 26:22,23
ders: ' reach dund 28:12,13 32:8
providers quite 17'5 348 redundancy
22:22 27:11 represent

Apex Reporting G oup




Meet i ng June 07, 2018 Page 59
12:2 4:10 reviews says seem
representation | RESPONSE 22:16,19 24:22 38:23
S 3:7,20,25 RFP scaled seemingly
32:4 12:14,19 18:10 18:22 71 10:6
request 38:1339:14,19 RFQ scenario sees
32:23 rest 4:10,21 5:19 18:4 19:10
requests 23:1239:2 6:12 schedules select
22:10 resulted road 17:15 18:3 12:10 30:2,10
require 238 21:25 school selected
27:14 results roll 26:4 30:1
. 4:8,245:6 13:12 16:16 .
requirements 717 93 8:1 34:-11 scope selection
5:17 6:12 8:19, 1'1.5’22 ' ) 10:8 4:312:9
22 - rollback
retroactively 13:1517:2 score Sense
research 38:2 15 ) ' 8:11 25:1 26:14
25:4 35:4,8,9, o rolled
1012 21 return 34:13 scored separately
S ‘96_; : 9:20 11:8 10:12
reso ’ rubber
35:3,25 37:22 revenue 21:25 scores September
- ’ 1317 16:22 ’ 7:25 16:1 38:7
resolution ' ' rules ) 39:24
8:5 38:1,23 revenues 27:15,22 scoring
35.21 o 171122 T 6:3,18 9:23 served
' R 11:2,3 32:17
resolutions review S .
18:20 37:25 4:912.22 5:7 scroll service
' ) R o . 30:15 11:21 20:9,20,
650 17,21 6:10,12 | said o4
7:8,16 8:1,16, 16:4 24:21 searchable
14:19 19:6,12, . .
18 22:9 28:13 33:19 services
14,16 35:25
. 4:11,15,20
respective reviewed same second 7:11,13 8:24
4_24 6:21 9:18 11:1 13:18 15:7 3:17 11:8 15-16 - '14.1
) . 16:10,24 25:9 12:12,23 15:7 21:4 3’1_13 '
respond rel\;e7wer 39:6 29:12 38:11 39:22 ’
4:22 . savings 39:20 .
responded re4\{lle3W2e4r311'5 9 14:11 secure s:rzYllr;g
3:22 12:16 o B 24:19 27:12 '
39:16 19 say t
) o 9:18 10:23 seeking S;l £ 27:23 24
) reviewing 233 711 : 23,
responding 8:23 19 28:4,7 29:9

Apex Reporting G oup




Meet i ng June 07, 2018 Page 60
36:11,12,14 shows slots span 28:24
37:539:1 15:16,18 34:24 30:12 19:2

start
sets side small speak 20:19 21:8
27:2 39:10 29:25 19:8 28:4 10:15 26:5 24:10 26:1
L 36:14 37:5 . 28:14 33:22
seven significant speaking 36:17 376
14:6 28:3 software 10:3 ' '
. 38:4,19,20 started
several similar 39:10.22 spend 99:18 28:4
5:23 37:17 - 37:19 37:5 '
. solicitation ) '
share simple 21:91 31:23 spending tarti
19:20 25:4 33:22 e 13:9 52‘2;1927.6
26:10 29:1,7 ) ’ ' '
simpler solicitations spoke 36:11
sharing 17:15 10:18
8:24 21:20 starts
19:24 21:12 . e
29:24 319 simplified solid spreadsheet 19:1
' : 21:2 ! 33:14
28:17 32:8 state
sheet )
15:7.9.10 since lidl staff 28:1
% 20:3 34:13 Sgl'_By 710121011 |
sheets _ : 11:24 1417 state
15:6 single solution 205511 22:16 | O
| 2022 2212171 s 7 24:17 319 tayin
Sheryl 277 - 32:18 37:10 S1aly'10g
18:23,25 19:2, sir solutions ' ’ '
17 36:2 30-18 20:9 s;a:gg stlaﬁyz4
SHI . somebody ' '
sister )
38:2 416 10:20 stakeholders Stephanie
' 24:16 18:21
shortly site someone
29:25 30:12,15 9:22 stand Steve
. 19:25 3:17 12:11
should sites something 32:91 3811
6:11 10:24 301 29:1,8 33:14 standardizatio ' '
13:16 28:20 ' 34:4 37:4 n still
sitting 20:12 25:16 26:9
show 201 soon 34:3
19:5 29:20 ' 33:7 standardized '
31:25 33:11 SiX 21:2 stories
sorry
37:11 20:15 28:2 o 25:4
36:19 12:21 standardizing
showed ' 36:24 storing
10:23 slide sources 228
97-0 3425 37:3 standpoint

Apex Reporting G oup




Meet i ng June 07, 2018 Page 61
story system 13:12,17 16:16 37:10 32:19
25:17 3L:22 team third today
strategy systems 11:2512:2 15:10 4:85:1,4 6:13
15:11 16:5,10, 20:23 22:3 22:16 24:21 thought 7:16 8:7 14:19
242;7;1 18:3.4, 232522243 technical 8:9,13 15:22
' ' ' 5:17 6:12 8:15, today's
streets 22 21:3 thousand 8:3
' 14:6 '
13:6 T
technology three together
a1 tab ooason | 413easar ST
| 312 12:23 302331110, | 222 149L 1 o0 e 367
structure 15:15,16 16:7, 11'33.21'3’4_2;1 22 15:3,6,19, 37:23 24'
37:2 10 29:13 ' ' 21 -£90,
submitted tablets te1e8-25 three-year tozc())IiZ 32:10
5:11 38:22 33:24 ' 38:18 ' '
substantive tabs T;!';g threshold t06?14
8:18 5:4 ' 16:20 '
stiecess teke te;-rg 3g:630:23 | ougn tos,tg-|5 39:22
21:13 5:8 15:5,25 ' ' ' 13:22 15:4,5, ' '
successfull 16:6 18:11,18 | than 22 16:7 24:8 touch
10:10 y 24:15 30:14 6:8 14:16 25:23 30:16 29:18
cueh takes 30:15 38:21 2153322153 touchpoints
6:99 36:21 their ' ' 23:22
32:11 34:19 RS " ' ' 16:22
20:17 23 16:19 32:22
SUDDOTrt talked 20:13,16,17 i traction
PP 15:14 23:15 21:20 22:23 es 36:18
21:21 23:20 . . 10:6 16:4
30:19 36:10 23:4 25:24
28:25 31:11 3711 3111114 18 time transparency
34:20 38:5 ' e 22:24
; . 16:11 25:11
: talking thing _ _ ‘ q
borte | 16811265 | 137 233416 | 2011253620
: : 31:10 32:12 . 32:23 34.16. A1, :
SYLVESTRE 37:21 th2'8_9859 - 36:17,21 38:23 | 4 1and
18:23 29:12,21 o timeline 34:5
_ talks 21:10 23:13
35:14,20,23 ) 15:22
15:9 26:1 32:16,23 trends
38:17 39:7 ' i )
tax 34:11,12,14 | timely 20:7

Apex Reporting G oup




Meet i ng June 07, 2018 Page 62
TRIM 6:10 39:6 33:25 VERBAL 33:23 36:23
15:116:1,2 . , 3:7,20,25
understanding users 12:14.19 18:10 web
true 6:4 9:19 10:2, 27:22 38:13,39'14.19 20:15,17
26:7 8,14 17:24 . ' v .
using verse website
truly understood 6:2,7 14:20 28:92 29:9,24 33:6
26:17 25:7 23:16,17 31:25 ' .
33:21 versus websites
Trust unit ' 8:12 9:24 33:17
13:7,8,20 14:4, 27:20 utilization 16_21 ' week
i81g:11'51;022:36';5 United 217:20 _ 19:4 33:9
i ' 4:18 11:18 utilize view L
24:2,6 25:4 19:13 weighting
. . 7:13 23:6
26:24 31:21 University vision 23:17
32:338:339:9 35:16 u'z!zlesd17 piia 20:6 21:11 welcome
Trust's unlikely — ' visual 34:17,18
: 8:23 94 utilizin
4:10 g 25:1 29:8 Wendy
. . 17:4 31:21
trying upcoming 4:14
26:15,19 7:14 y W wet
twenty update 34:15
14:5 18:22 19:21 want
valorem
- 1317 4:2 15:5,11,14, V\ggf‘;ever
two “EGlalté”g ' 17 16:6 19:5 '
4:13 9:19 11:7 - value 27:9 36:16 WHEREUPON
15:18 1_8'6 usable 7:8 16:16,18 37:2,4 3:22 12:16
19:127:2 24:16 21:16 22:13 o 39:16
39:10 use 9:217:18 19:9 | wherever
17:2 20:15,22 value-add 29:1 33:10,13 32:24
type 21:16 27:16 21:4
11:21 30:12 32:9 wants whether
37:17 ' variables 15:4 21:14
used 9:21 30:3 _
types 11:19,20 31:23 ey while
31:25 32:9 S ' variety 4:18 11:18 14:18 18:1
user 24:18 19:21 20:15 .
26:14,19 27:23 27:11.12 28:21 | Whistle
U ' ' vast 38:22’ ' 34:15
33:12 13:23 :
n-click b d wa whole
u30-5 e vendors 23/-?6 22:2.3 19:17
: 2r:14 38:4 39:22 16 22:2, _
31:6 32:5 will
under users

Apex Reporting G oup




Meeti ng June 07, 2018 Page 63
4:2512:2
13:14 14:25 Y
15:21,23 16:2
17:6,8 18:1,21 | year
27:19 28:2 13:18,19,22
29:10,14,19 14:7,10,23
31:15 32:4 17:1,5,15
33:5 36:25 37:11,19 39:6
within year's
5:24 10:8 17:5 16:2317:21
30:8 32:12 yearly
37:25 39:6 38:21.24
without years
39:7 4:11 6:3 14:9,
Withum 11,16 17:13
9:910:22 18:1,7 19:4
Withumsmith+ | yield
brown 6:4
5:14,18 youth
words 29:4,22
8:12 12:1
work z
7:11 8:25 9:19
10:5,8,14 14:2 | Zoom
17:6 20:13 29:21
21:7 25:16
26:9 30:20
31:5 34:3
35:15 39:8,11
worked
39:3
working
10:2 21:12
25:23
wrong
7:18

Apex Reporting G oup




	Additional Items Packet Cover_Finance-060718
	06-07-18 FS-1 CHILDRENS TRUST FINANCE COMMITTEE_full
	Transcript
	Caption
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45

	Word Index
	Index: $108,347.00..added
	Index: addition..auditor
	Index: auditors..Carlos
	Index: carries..core
	Index: Corporation..drive
	Index: driving..feeling
	Index: fees..guidance
	Index: HAJ..innovative
	Index: inquire..locating
	Index: location..motion
	Index: move..pages
	Index: paper..progressed
	Index: project..represent
	Index: representations..set
	Index: sets..storing
	Index: story..trends
	Index: TRIM..will
	Index: within..zoom



