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THE CHI LDREN S TRUST FI NANCE AND OPERATI ONS
COW TTEE MEETI NG

The Children's Trust Finance and Operations Conmttee
Meeti ng was held on Thursday, July 5, 2018, commencing
at 9:30 a.m, at 3150 S W 3rd Avenue, Training Room
Mam , Florida 33129. The neeting was called to order
by Steve Hope, Acting Chair.
Conmmi ttee Menbers
St eve Hope, At-Large Board Menber
Honor abl e |1 saac Sal ver, League of Cities
M am - Dade County
Laurie W Nuell, At-Large Menber

Represent ati ve Ni chol as Duran,
M am - Dade Legi sl ative Del egati on

Est her Jacobo, State Attorney Representative M am - Dade

Lei gh Kobrinski, Assistant County Attorney

STAFF:
Janes Haj, President/Chief Executive Oficer
| ntan Al
Donovan Lee-Sin
El i sa Agosti nho
Fel i x Becerra
Juana Leon
Juliette Fabien
Lori Kat heri ne Hanson

Mari a- Paul a Garci a
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STAFF (Conti nued):
Muriel Jeanty, Clerk of the Board
Rachel Spector
Sandra Camacho
Sheryl S. Borg
St ephani e Syl vestre
Vi vi anne Bohor ques
Wendy Dunconbe
WlliamKirtland

GUESTS:
Grace Ranps
Dr. Robert Ladner
Davenya Arnstrong
Cl audi a Sar abi a
Cata Sal darri aga

Jose Dans
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PROCEEDI NGS

(Recording of the neeting began at 9:30
a.m)

MR HOPE: It's 9:30, so we can begin. Qur
Fi nance chair is out today, so | guess -- |I'mnot sure
if I have the honor of sitting in his chair, but |I wll
depend on staff and ny Board nenbers to ensure that this
process goes snooth this norning.

W have quite a fewitens on the agenda.

But before we begin, if | can open the floor for public
coments, if anyone has any coments they'd like to
make.

MS. JEANTY: No comments.

MR. HOPE: None, okay. All right. So, if
we can nove to the approval of the June 7th Finance &
Qperations Commttee mnutes, if there are any
corrections.

MR. SALVER |1'Ill nove it.

M5. JACOBO  Second.

MR. HOPE: Second. Al in favor?

(WHEREUPQN, the Board nenbers all responded
wth "aye".)

MR. SALVER. W have a quorum right?

MR, HOPE: Yes, we do. All right. So, we
have the presentation of the 2018-2019 prelimnary
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budget .

M5. KOBRINSKI: |'msorry. Was there a
vot e?

MR. HOPE: Yes, ma'am Ckay. So,
presentation of the 2018-2019 prelimnary budget. M.
Haj .

MR HAJ: M. Chair, thank you. You have a
tab -- on your third tab is a budget presentation. This
is not new W went through the sanme presentation | ast
Fi nance Conmttee, which the Finance Comrittee approved
to take to the Board. W shared it at the full Board.

There were no questions or concerns but |'d
like to go through the proposed highlights again. The
Children's Trust continues to enphasize the inportance
of spendi ng noney on prograns and direct services on
children and famli es.

The M am -Dade Property Appraiser's report
assessed tax roll of 292.3 billion. Again, this is the
final. It canme to us after July 1. |If the Board adopts
a .4415 mllage rate, this is our rollback rate, ad
val orem taxes are not increasing fromprior years, total
ad valoremtaxes for the fiscal year '18-'19 would be
approxi mately 122.6 mllion.

And thanks to the Finance Committee and

working with us for the last six nonths, the Children's
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Trust added 28.5 mllion additional funds. This

i ncludes an additional five mllion that the Board
approved at the May Board neeting, for program services
fiscal year '19-'23.

The majority of those funds were approved at
the Board neeting in May. So, again, we're going back
to the roll back rate but increasing program spendi ng by
28.5 mllion dollars.

Despite an approxi mate (indiscernible)

i ncrease in program services funding, the Children's
Trust is budgeting a net decrease in nanagenent expenses
of approxi mately $30, 000. 00, which includes a four
percent nerit increase.

The Trust -- we're very proud of this -- the
Trust has now budgeted a decrease in nmanagenent expenses
for three fiscal years. 1In '16-'17, it was $470, 000. 00;
in"17'-'18, $317,000.00, and this year, approxi mately
$30, 000. 00, totalling $817,000.00, and that is the
| onest GRA expense in the history of the Trust at 6.32
percent .

So, if you go to the next page of this
slide, which is the Attachnent A, and this we have
tal ked about, once this is approved at the July Board
neeting, this is what gets published in The Herald and

gets put out into the conmmunity.
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There wasn't nuch change since we saw this
| ast nonth except there are three mi nor changes. One
is, we updated the m|lage rate because we had the
final, and it was from.4410 to .4415, so a m nor change
t here.

And there were two areas -- we reallocated
$200, 000. 00 for innovation to cross-funder
col I aborati on, which should have been there in the first
pl ace. W just got that one.

And then there was an increase for health
and wel | ness expenditures of $174, 000. 00 because of the
receipt of a private grant, which is restricted to this
award. However, revenues also increased in the sane
amount, so the fund bal ance is back to zero.

So there were really no nmajor changes to
t hese next three pages. Again, this is Attachnent A
The second page is the fund bal ance, which the Finance
Comm ttee has been working on the |ast four or five
nmonths. And the |last page is the core strategy.

MR. HOPE: Thank you. Any comments?

(NO VERBAL RESPONSE. )

MR. HOPE: As you know, we've been pretty
much working on this for quite a few nonths, so these
are just sone updates as get sone additional

information. Moving onto --
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MR HAJ: M. Chair, if I may, on this
point, we would need a vote fromthe Finance Conmittee

to take this to the full Board. Wen the full Board

votes on this in July, that will be |locked in and taken
to TRIM

M5. JACOBO Move it.

MR. HOPE: Second?

MR. DURAN: Second, Duran.

MR, HOPE: COkay. Do we have a vote? All in

favor ?

(WHEREUPQN, the Board nenbers all responded
wth "aye".)

MR. HOPE: All opposed?

( NO VERBAL RESPONSE. )

MR, HOPE: Unani nous. Thank you. Moving
onto the resolutions. ay. Resolution 2018-A,
aut hori zation to negotiate and execute a contract with
Marcum LLP for financial auditing services of The
Children’s Trust, in a total anmpunt not to exceed
$26, 250. 00, commenci ng August 1, 2018 and ending July
31, 2019, with four possible 12-nonth renewal s.

Funding is in the amount of $26,250.00 for
this resolution, allocated for year 2018 and is
projected to be available in fiscal year 2018-2019.

Do | have a notion?
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M5. JACOBO I'll nove it, Jacobo

MR SALVER. 1'Ill second it, Salver.

MR. HOPE: Any comments, discussion?

(NO VERBAL RESPONSE. )

MR HOPE: Ckay. Al in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR HOPE: Al opposed?

(NO VERBAL RESPONSE. )

MR. HOPE: Unani nous. Moving onto the next
resol ution, Resolution 2018-B, authorization for the
expenditure of up to $8, 000,000.00, in addition to
the --

MR. SALVER It's $8,000. 00.

MR HOPE: [|'msorry.

(O f the record.)

MR, HOPE: Authorization for the expenditure
of up to $8,000.00, in addition to the $23, 000. 00 t hat
has al ready been expended, in a total anpbunt not to
exceed $31,000.00 in fiscal year 2017-18, with Konica
M nol ta Business Solutions U. S. A, Inc., for
conpr ehensi ve managenent of print services.

Do I have a notion?

MR. DURAN: So noved, Duran.

M5. JACOBO  Second, Jacobo.

Apex Reporting G oup




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng July 05, 2018 Page

MR. HOPE: Any discussion, coments?

(NO VERBAL RESPONSE. )

M5. KOBRI NSKI: Recusal s?

MR. HOPE: Recusal s?

(NO VERBAL RESPONSE. )

MR. HOPE: Since there is none, can we have
a vote? Al in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR. HOPE: Al opposed?

(NO VERBAL RESPONSE. )

MR. HOPE: Modtion passes. Myving onto the
next Resol ution 2018-C, authorization to retroactively
ratify the agreenent with TM Tel conm Corp. for voice
over |IP (VolP) tel ephone and internet services pursuant
to a service order agreenent and to authorize fiscal
year 2018-19 expenditures, subject to avail able funding,
in a total ambunt not to exceed $95,000.00, for a term
of 12 nonths comrenci ng October 1, 2018 and endi ng
Sept enber 30, 2019.
| have a notion, please?

DURAN: So noved, Duran.
JACOBG  Second, Jacobo.
HOPE: Any di scussion?
KOBRI NSKI :  Recusal s?

5 3 » 2 9
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MR HOPE: |I'msorry. Any recusals?

(NO VERBAL RESPONSE. )

MR. HOPE: Discussion?

MR, SALVER. Does staff like this voice over
IP? 1'mnot a huge fan of it.

MR HAJ: Well, this -- again, the Board
approved this. |If you see the retroactive section, we
approved the funding but not the agreenent, so we're
goi ng back. W are also |ooking at ways that nmaybe we
can be nore creative in the future throughout the term

MR. SALVER. What's the other area?

MR. HAJ: SKYPE and sone ot her areas that
we're going to research this year, howto do this nore
effectively.

MR. SALVER:. Right. You know, typically, ny
experience with voice over IP, it's not as good as a
tradi ti onal comuni cations |ine.

MS. SYLVESTRE: Are you tal king about
quality of service?

MR. SALVER: Just the quality, yeah.

M5. SYLVESTRE: The quality of service that
we receive, | don't know that there's nmuch, for our
solution, that there's nuch discernible difference
bet ween that and the regular tineline.

MR. SALVER:. And no one has conpl ai ned about
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it?

M5. SYLVESTRE: Nobody's conpl ai ned about
it. And if we go to SKYPE, that would still |everage
voice over IP as well. It probably will nmake it clearer

in some instances and nore affordable.

MR. HOPE: Thank you. Do we have a vote?
Al in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR. HOPE: Al opposed?

(NO VERBAL RESPONSE. )

MR. HOPE: Unaninous. Mbving onto the next
Resol uti on 2018-D, authorization to enter --

UNI DENTI FI ED SPEAKER: W have a
present ati on.

MR HOPE: OCh, I'msorry. kay, we've got a
present ati on.

M5. AGOSTINHO  Good norning. So, there's
just a handful of people here who don't know nme. | work
with Emly in the Comunications departnent. |'m
representing our intention to continue our services with
several agencies. Representatives are here from WOW
Mar keting, |Imagi nArt, Arnmstrong Creative and M NetworKk.

These are the agencies that critically

support our overall public education and brand awareness
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efforts, and the success of those efforts are regularly
neasured with a variety of tools, including regular
publ i c surveys.

And that is where our presenter today cones
in. That's Robert Ladner of Behavioral Science
Research. He's going to present the findings fromthe
nost recent survey, which was a col |l aborative effort
bet ween oursel ves and his agency and WOW Mar keti ng, and
answer any questions you guys m ght have about it.

So, I"'mjust going to give himthe fl oor.
And the presentation that is going to be nmade has al so
been put into tablets.

DR. LADNER: Let nme just touch briefly on
this. The study -- we conducted the study in Novenber
of 2017. And basically, our respondents and the
graphi cs match the denographics in the adult
househol ders in M am - Dade County wi th 64 percent
Hi spani ¢ and 29 percent under 35.

But there's where we get sone really
exciting nunbers. To say that we did a good survey, to
say that it was vetted thoroughly by Emly Cardenas and
WOW Factor is part of the underpinning of the research

But the nost inportant part about it is,
since the study was done back in 2013, the brand

awar eness for the Children's Trust has increased. And
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it has increased anong Hi spanics, anong bl acks, anong
t he non- Hi spanic whites, of a total from 36 percent
awar eness |l evel to 54 overall

And when we go to -- when we're taking a
| ook at the individual behavior of the ethnic groups,
one of the things we notice is the Hi spanic popul ati on
has shown a very pronounced and remarkabl e i ncrease in
awareness. This was part of your advertising strategy
| ast year and it has very clearly paid off.

We divided the population into two kinds of
peopl e, people who had kids and everybody else. On the
|l eft side, you'll see adults overall. And
parenthetically, on a nunber of these presentations,
you're going to see the general population of adults in
a sanple on the left and the "parents only" part of the
sanpl e on the right.

As you can inmagi ne, the brand awareness is

hi gher in the "parents only," 59 percent, conpared to 54
percent of the general population.

Now, one thing that is really interesting
about this is the rise -- there's tw things about this
chart that | think would be really inportant to you

Nunber one is, you have a very | arge,
substantial installed base of awareness; that is to say,

if you look at the green bar on the far right, these are
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peopl e who, when they were asked how | ong have you known
about the Children's Trust, said basically, over five
years.

So you have a | arge portion of your
popul ati on, over half of the people who are aware of the
Children's Trust, have known of you for five years.

But the other group has to do with what's
happened in the last two to three years. Adults
overall, 10 percent and 19 percent, give you 29 percent
of your popul ati on has known about you for |ess than
t hree years, which neans that advertising that you have
done in the |ast three years has raised that
significantly.

And when you take a | ook at the awareness
i ncreases as a function of the ethnic group, the
Hi spanic ads are working. |If you take a | ook at the
little red bar, which is people who have known you in
the Hi spanic community for |ess than one year and the
bl ue bar, which is one to three years, you put those
together, there's 36 percent, 36 percent of the
Hi spani cs who know about you and | earned about you in
the last two to three years.

This is really inmportant. It neans the
efforts you are doing for outreach are definitely

touching --
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(Brief interruption.)

DR. LADNER:. Ckay. Here's another
interesting chart. There's two charts in here, one of
whi ch tal ks about the individual progranms and services
t hat the people who know about you are famliar wth,
the parents on the right side and the adults overall on
the left side.

One of the things you have to ook at is
that the orange bar is people who can't think of any
services at all. They know who you are but they don't
know what you do, okay?

And as you can inmagine, the adults overall,
40 percent of the adults overall say, okay, we have
heard of the Children's Trust, we have a generally
favorabl e opinion of the Children's Trust, we don't know
what you do.

And so the green bar, which is the prinary,
the first naned, nost frequently nanmed program and
service that you provide, which is your after-school
prograns, the adults overall, we're tal king about 36
percent aware of you.

And parents, of course, not surprisingly,
the parents are up at 44 percent and the percentage of
t he parents who cannot think exactly already what it is

that you are providing in the comunity is relatively
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| ow.

Now, when we asked peopl e what their opinion
is about the Children's Trust, these are marvel ous
nunbers. The green bars on the right are people who
have an overall positive opinion about the Children's
Trust as opposed to neutral or negative.

Very few people are negative. W have sone
folks in the neutral category. But of the adults
overall, the adults overall, 72 percent of our total
sanpl e, okay, basically said, we have a positive or very
posi tive opinion about the Children's Trust, 80 percent
anong the "parents only."

Just as a side bar here, it's not shown on
the chart, but if you pull out the parents who have no
kids at all, the percentage who feel positive about you
is down to 68 percent.

So if you think about this, this is not a
nunmber on the chart, just to give you sone reference
poi nts, 68 percent of the parents -- of the adults who
have no kids at all think positively of you, 72 percent
of the adult population in general think positively of
you, and 80 percent of parents with children in your
denographic feel positively about you. Those are very
good nunbers. Those are very good nunbers.

But there's a real neat thing happening
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here, okay? Because one of the things that we did, as
part of our exercise, is once we have determ ned the
basel i ne | evel of awareness and how positively they felt
about the Children's Trust, the next thing we did was,
we read everybody a stinmulus itemthat outlined what the
Children's Trust does, a bit about howit's funded, what
its role in the conmunity is.

You' ve got themin the marketing depart nent
if you want to see that at sone point. | did not bring
a copy of that statement with ne.

But what happens is, when you educate people
about what the Children's Trust does, this is what
happens to the positivity of the opinion. You' ve got
the adults overall are 88 percent positive. Parents of
children are 89 percent.

And what's really renmarkabl e about that is
how sim | ar they are. Wen you are able to reach out to
the population, to |l et people know what it is that you
actually do, you get alnost a 90 percent approval of
what it is you actually do. And that's a really
i mportant nunber for when you're planning your marketing
strategy, okay?

Should the Children's Trust invest in
advertising? People say, well, you do such a great job,

you know, naybe you shouldn't be investing in
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advertising. As far as the people who responded to the
survey go, 72 percent of themoverall and 75 percent of
the parents basically said, yes, spend noney on
adverti si ng.

What's interesting about this is, this whole
busi ness about investing in advertising is, you're
funded publicly. Mybe sone people don't think it's a
good idea, in the Board or Finance or in the
infrastructure of the organization.

But the advertising we have seen earlier
wor ks.  When you convey your core nmessage to your core
constituencies, you get a very positive response and you
get support for advertising wthin the organization.

Where do people go when they're searching
for local South Florida news and information? Wat's
i nportant about this is that the overwhel m ng desire of
people to get information in South Florida is to turn on
the tel evision set, okay?

This is for conmmunity activities, on-line
websites. W have here 23 percent fromparents, 18
percent, it's the gray quadrant there in the | ower
| eft-hand corner. But the big green nmachine that drives
peopl e |1 ooking for local information about | ocal news
and | ocal activities is television.

We asked the parents, have you | ooked for
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i nformati on about prograns and services that benefit the
chil dren under your care. And as you can imgi ne, 46

percent say "yes." Wat's interesting is, 54 percent

say "no.
| think one of the things that we want to

| ook at in the future, and | will turn this back to

mar keting strategists, is to say, how do we get parents

to go and find nore out about what is available for

t heir children.

When they | ook for stuff about their
children, where do they go? Well, they don't go to TV.
They're not going to use television as an interactive
mechani smfor |earning things specifically of interest
for their kids.

But the internet or going to websites is 87
percent of the nmentions, okay? People know how to get
information. And they go directly to the internet and
to websites.

And one of the issues that has to happen
here is, how do they go get that? And it cones fromthe
| ast question. [I'mgoing to provide you sone raw data
on here.

“Do you own, or have you owned in the |ast
six nonths, a Smartphone?" 75 percent of the parents --

pardon nme -- 75 percent of the adults in M am -Dade
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County own or have used a Smartphone within the |ast six
nmont hs and the parents is 86 percent.

So, as a nechanismfor reaching out to the
people in the community, you know, recognize that if
you' re apps or Smartphone readable, you're going to be
reachi ng between three-quarters and 85 percent of the
popul ati on that you want to reach out and touch.

There's a whol e bunch nore data that we have
provi ded to marketing, but | wanted to give you news
hi ghlights in the context of understandi ng two things.

Nunber one, you have a baseline of -- you
have a baseline high awareness |evel and a high
positivity level in the people in Mam -Dade County.

Nunber two, the efforts you have had to
I ncrease awareness and positive response anong H spanics
in the last two years has paid off.

And nunber three, if you want to do nore of
this, you see what happens when you show peopl e the
actual descriptions of what it is that you' re doing at
the Children's Trust. You raise everybody's awareness
and positivity |level very high when you comuni cate what
it is that you do.

Are there any questions?

MR, DURAN. One question for you. Looking

at page 3, respondent denographics, and | was just
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| ooki ng at the respondent ethnicities, particularly the
Hi spani ¢ respondents, do you have an idea what percent
of those Hi spanic respondents responded in Spanish or in
Engl i sh?

DR. LADNER: Yes. W had 30 percent of the
peopl e who responded to the survey responded in Spanish
rather than in English. Considering that maybe 64
percent of the people, maybe half overall of the people
who responded to our surveys were choosi ng Spanish as
t heir | anguage of choi ce.

MR. DURAN. Ckay. Thank you.

DR. LADNER: Yes, thank you for that
guesti on.

MR, HOPE: Question. I'mnot sure if you're
only going to address questions to the research or in
terms of the nmedia buying strategy. Wuld that be you,
al so?

DR. LADNER: No, sir, | amnot an expert in
nmedi a buying strategy. You've got media buying
strategi sts here who are high-performng. That's not
what | do.

MR. HOPE: Ckay. Do we have anyone from WOW
Fact or ?

M5. AGOSTINHO  Yes, we do.

MR, HOPE: Ckay. Al right. So if we |ook
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at the current nmedia buying strategy, because we're
spendi ng about close to a mllion dollars, how do we
nmeasure success in terns of, what are the, you know,
performance indicators that you have to determ ne

whet her the nedia strategy or the buying strategy that
you're using is effective? How do you neasure that?

M5. AGOSTI NHO  WOW Mar keting can stand and
speak.

MR. DANS: Good norning. So, sonme of the
ways that we nmeasure -- ny nane is Jose Dans and | am
t he founder of WOW Factor Marketi ng.

And so, sone of the ways we neasure success
is by interaction on-line. |It's the nost neasurabl e way
t o understand peopl e engaging in our brand. Wen you
buy television, it creates awareness about a brand.

But what we're | ooking to do is create
unai ded awareness. So, what we're saying is, "aided
awar eness" neans, | served you an ad on-line, whether it
be social media or in the internet anywhere, and it
pronpt ed soneone to go to your particular page, right?
It pronpted soneone to becone your fan.

"Unai ded awar eness" neans, | know what the
Children's Trust is and | don't have to see that ad.
And if I want to find sonmething related to after-school

care progranms or whatever, | would just go straight
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t here.

So, when we started working with you guys a
little under two years ago, you had about 1,700 Facebook
fans, right? | renenber sitting in the Board neeting
| ast year when we tal ked about, you know, is that
significant for a community organi zation |ike yours?

And at the tinme, we had grown from 1, 700
Facebook fans to, l|ike, 7,500 Facebook fans. And I
t hought, it's still not enough. Dade County Youth Fair
has over 100,000 fans and they're a three-week event.

We shoul d have a significant increase.

Well, as of |ast week, you had al nost 34, 000
fans. So, in a period of two years, you've established
a community that you can talk to on a regul ar basis.

And so, does it work and are peopl e engagi ng?
Absol ut el y.

In the | ast 30 days, we have had al nost
200, 000 peopl e view our videos. That's 200,000 video
views. That's huge, right? W |aunched a #Read30
canpaign. |I'mnot sure if you guys are famliar with
#Read30, but | aunched a #Read30 canpai gn on May 29t h.
And to-date -- well, actually through | ast week, you had
6,000 visit that page on-line. That's huge, right?

Al nost 1,000 of themwere tal king in Spanish, so they

were trying to talk to you in Spanish.
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| remenber when we first started working
wi th you guys, we were way under-indexi ng agai nst the
Hi spanic community. So we made an effort to switch that
and create awareness, unai ded awareness anobngst the
H spani ¢ conmunity.

And so | think that based on the nunbers
that Dr. Ladner has presented, we've nade a novenent,
right? W' ve changed the way peopl e perceive our brand
anongst the Hi spanic comunity.

So, you know, those are just sonme nunbers
that | know off the top of ny head and | jotted down
before | wal ked in here.

MR, HOPE: Just a follow up question. So,
for exanple, when we give noney to grantees, we have
metrics that they have to say, okay, we're going to
serve "X' nunber, this is how we neasure success.

So, | guess, the question is, how do you
nmeasure success in terns of, okay, for fiscal period,
this is the anmount of increase in, let's say, Facebook
gr owt h?

So, from an advertising standpoint, how many
i ndi vidual s are you trying to reach, what denographics,
so specific netrics that says, this canpaign is
successful ?

So at the end of the fiscal year, we can go
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back and say, these are the perfornmance indicators we've
established, this is where we're at. |Is that outlined
in the scope of syllabics?

MR. DANS: Absolutely. So, Emly will give
us target nunbers, right? And she'll say, we want to
reach "X' anount of people, right? W want to buy so
many i npressions. W want to reach them so nmany tines,
right?

So, our reach is critical and our frequency
is critical. How many tinmes do we actually talk to
these fol ks? So, we don't negotiate with your noney,
right? W negotiate wth the agency's noney, right?

Last year, we spent 47 mllion dollars in
advertising. So, we walk in with a 47 mllion dollar
bag, not a mllion dollar bag. And because of that, you
know, we'll establish -- reach nunbers up, let's say, 60
percent of the market will see our advertising four
times.

Because of the bag that we wal k around with
all this noney, we're actually able to sonetines double
and sonetinmes triple the anobunt of inpressions that we
buy because we're using the | everage of all the other
nmoney fromall of our other clients to benefit you.

We have a | ot of opportunities for added

val ue stuff, things that you guys don't pay for that
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we' ve been able to deliver to you guys because you're
providing a service to the community.

And when an advertising agency spends that
kind of noney, the nedia kind of plays, you know what |
nmean? They'll do whatever needs to be done. So, when
Em |y gives goals and nunbers to ne, traditionally,
actually, | don't think we've ever not net those goals.
W have al ways way exceeded those goals.

MR HOPE: So is it possible for the Finance
Commttee to see what are sonme of those indicators,
where are we at, let's say, md-year, as to whether or
not --

DANS: |'msure. |'msure --
NUELL: Go ahead.
HOPE: Yeah, |'mfinished here.

» 3 5 D

NUELL: Well, that's one of ny
guestions. And | don't knowif you're the right -- |
don't know who the right person to answer is. So, you
know, we can see the nunbers and we see inprovenents or
I ncreases.

But what should they be, is ny question.
So, first of all, the brand awareness, it's, |like, 54
percent and 55 percent. And, you know -- well, | was
| ooking at the one that just had two -- two bars or

three bars. And it's, like, the green bar is, |ike,
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really high, but it's still 54 to 55.

So, what is our goal? And how, if there is
a goal, how, you know, how short are we? And sane
t hing, even, |ike, looking at, | think, you know, how do
people get their information or, you know, by the
internet or the website, and how many views do we have?
So we increase to 6,000 or we have 35,000 Facebook fans,
but what, you know, what should our target be and how
far are we away fromthat?

And that's sonething that |'m al ways
interested in because it's very easy to |look at the
I nprovenent, but we still nmay be not where we shoul d be.

And | think one question is what you just
explained, is that you get sort of orders fromour end,
but 1'd be curious to know fromyour end, you know, it
m ght be what we can afford or, you know, that sort of
t hi ng, but your recommendations are sayi ng, you know,
what we need to do to --

MR. DANS: | think, you know, if you | ook
at -- if you |l ook at budgets, right, and you | ook at
traditional increases, right, usually, you see in a
year, single-digit increases, right?

So, you guys were under-indexi ng agai nst the
Hi spani ¢ market and way over-indexi ng agai nst the

African Anmerican market, right? So, for us, a year
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and- a- hal f ago when we were assigned, you know, |evel

the playing field, right, have Hi spanics understand that

we're here and | et them use our services, to see nunbers

i ke that are huge. They're way over industry standard.
"Il give you an exanple. Typical

engagenent on a post, on a Facebook post may be in the

10 to 20 percent, right? W're at 1,575 percent

i ncrease in post engagenent. It's massive.

W went from having very little to turning

it on and having, like, this overflow of engagenent. |
think that -- |1've been doing this for many, many years.
And | worked at the Tribune. | worked at Univision

before | had this agency.

| have never seen a narket react to a
canpaign -- in the 13 years that |1've owned this
conpany, | have never seen a nmarket react to a canpaign
the way |'ve seen the market react to your canpaign.

| could prepare a DEC for you guys and say,
this is howit all lays out. But as an agency, we're
not just proud of the success that we've had with this.
W' re sonmewhat astoni shed by the success that we've had
with this. [It's amazing.

M5. NUELL: | think that we, as a Board,
need to understand that --

MR. DANS: And we've been able to | everage
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t hings --

M5. NUELL: -- what that neans, because you
can look at -- the nunbers are flat, you know what |
mean? That's not -- that's very hel pful.

MR. DANS: Right. And if you | ook at our
presence in the marketplace, we've kind of shifted
things around. And if you | ook at outdoor adverti sing,
for exanple, it creates brand awareness. W went from
havi ng a MetroMover to having the entire MetroRail,
right? We went from having four bus sides to 30 buses,
right, of which maybe half of them are no charge.

There's a huge, huge increases that you guys
have had in terns of presence in the marketplace with
t he same anount of noney. You're not spending any nore
t han you were before we got here, right?

So, you' ve been spending that noney for
quite sonme time and this is kind of Iike where you were
at and all of a sudden, the sane noney is used in a
di fferent fashion and we've seen this astronom cal
engagenment with your brand. So, | think you guys shoul d
be very, very happy and very proud.

M5. NUELL: Thank you. | have one ot her
guestion. So, on this one, |ooking for news and
i nformation, so other cell phone app, 211 Hel pline and

i nternet website, which obviously has this enornous
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junmp, and 87 percent is, | nean, pretty high.

| guess one of ny questions, then, is, do we
adj ust -- and obviously, like, down here, it doesn't say
how nuch we spend on each of those. But then do we
adjust with this information?

M5. AGOSTI NHO  Absolutely. Qur budget,
we' re constantly | ooking at what's working and what's
not. Wat Jose was tal king about with the digital
engagenent, the online engagenent, we have shifted a
| arge portion of what we're using for other things, that
weren't getting us the return we wanted, to digital.

And the result, as you see, is what we're
tal king about this norning. So, Emly is very aware of
the trend. She's very aware of what's working and what
isn"t. You know, we do the regular public opinion
surveys. W have the digital analytics for what we're
doing in that readout.

And we al so have just regular things, |ike,
newspapers, magazi nes, radio, TV. And you can | ook at
all that in any given nonent and see what's working and
what isn't.

MR. DANS: So, to help answer that question
even further, we calibrate these nunbers and our buys on
a reqular basis, right? So traditionally, an agency

wll place a buy. And then once that buy is placed,
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we'll review the results later, right?

W don't do that, right? W sit with Emly
on a nonthly basis and sonetines on a bi-weekly basis.
| nean, it's on a constant basis.

When we started working with you guys, you
guys had very, very low internet interaction nunbers and
you were spendi ng about $28, 000.00 a year on the
internet, right?

So, we're in excess of $300,000.00 a year.

It was a really scary nove, right, to nove fromwhat we
normal |y do and shift this out of the confort zone and
say, we're going to take this risk.

And so we did. W took a big risk. And it
clearly has paid off massively. So, we treat this noney
as if it were our noney, right, and we're really, really
careful with making sure that the results are
spectacular. So, yes, we calibrate this on a regqular
basi s.

M5. NUELL: That's great.

M5. JACOBO | have a question. | think it
m ght be a research question, actually. So, when we
tal k about the different denographics, when we talk
about the Haitian-Anerican conmunity, where is that? |Is
that lunped within the black community? 1|s that where

that 1s?
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DR. LADNER: We include themin the black
community. The Haitian community is a very snal
segnent of the adult population. It's an active segnent
in terns of a portion of the overall --

M5. AGOCSTINHO. To clarify, that's in the
survey.

MR. DANS: Right. On the advertising side,
we do address the Haitian comunity and we're actively
i nvol ved.

M5. JACOBO So, | guess, there's no way of
really knowing in relation to, you know, the African
American comunity versus the Haitian-Anerican
communi ty, what their awareness |evel is,
conpari son-wi se. You don't have that?

MR. DANS: | have no idea.

M5. AGOSTINHO That's sonmething that wll
be provided in the next survey.

DR. LADNER: And to the chair, we did a
study on Haitian-Anmerican awareness a couple of years
ago for the Children's Trust. It is replicatable. W
can do it again. But it's based on what your budget is
and what your informational needs are.

We have done it. W have done studies on
| ow-i ncone househol ds. W have done studies on

| ow-i ncone Hi spani ¢ households. So, we'll have no
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problemreplicating any of these issues and doing
trendline data for you, if you want to see where you've
come from and where you're going to go.

M5. JACOBO And, you know, whenever it's
appropriate to talk about the next steps, you know, |'ve
always felt like that's a community that's very hard to
reach and very hard to engage soneti nes.

So, | would love to see further, you know,
that the engagenent is going up and that we're reaching
that particular community.

M5. AGOSTINHO If | may, with this | ast
vendor pool, in 2016, one of the agencies that we took
on, I magi nArt, specifically for outreach, that's one of
the resol utions we're doi ng today.

MS. NUELL: Before we nove on, | just have
one quick followup, if you don't mnd. One area, |
guess, it's a denographic, that | have been thinking
about and worried about is the conplete opposite of the
peopl e we serve, which are people that we don't serve,
not that are in need, like, |eaders, or, you know, since
everyone funds the Children's Trust.

And, you know, all of us experience -- you
say what you're involved in and peopl e say, you know,
what's the Children's Trust. So, |'mjust wondering, as

| " ve been thinking about it for alittle while and |
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have read all this information, is that al so possible, |
nean, | talked to Emly about it a little bit but, you
know, to nmeasure that group of people that are of, let's
say, you know, higher socio-economc |level that just in
terns of awareness, what we do, that they're happy,
they're | eaders, are people that we m ght, you know,
want to, you know, engage or call on. So, anyway, you
get ny point.

DR. LADNER: It's possible. |If we can
give -- if we can give Emly and she can distribute it
as she wi shes, sone breakouts of what the upper incone
peopl e in our sanple said, okay, because our sanple did
spend a high variety of incone |evels.

But going after your decision-nmakers, your
i nfl uencers, people who are essentially the opinion
novers and shakers in the community, that's a very
speci al i zed segnent.

MR DANS: And I'Il help you, give you a
l[ittle bit nore information on that. So, when we buy
our nedia, our primary target is nonms, right? CQur
secondary target is exactly what you're tal ki ng about.
It's upper-incone levels. It's novers and shakers.

It's taxpayers, right?
And so, one of the reasons why we went from

t he Peopl eMbver to the MetroRail is because it starts in
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Dadel and and it goes right through Coral Gables. It
goes t hrough Coconut G ove.

And it ends in the area where we want to be
in, but we're also exposing our brand to people who are
on US-1 who live in Pinecrest and in South M am.

The other thing that we do is, we | ook at
general market television. And when we | ook at genera
mar ket television, we | ook at the secondary deno. So,
al t hough we are buying for nons, right, we also | ook at
t he secondary denographic group and try to eval uate and
make sure that we're actually reaching them

So, al though our dollars are spent agai nst
nons, we will make that that secondary denp is reached.

M5. NUELL: Secondary denob, |'ve got to
wite that down.

MR. DANS: And one nore thing, if | could
just make a comrent that you guys didn't ask nme but 'l
make it anyway. | would love if you guys are not fans
of the Children's Trust on Facebook, become a fan,
right, and |l ook at the content, right, and then read the
conment s.

And you'll be shocked, right? | was |ooking
at it this weekend, |ast weekend. And | was | ooking at
t he #Read30 posts. And it was about -- there's an

enor nous anount of engagenent. But a really great
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percentage of it, people were answering to us and
speaking to us in Spanish. And that had never happened
bef ore.

So, | think that that is a testanent to the
fact that we're noving this H spanic market towards us.
It is the |argest segnment of our population in Dade
County.

And so, you know, | invite you guys to
beconme our friends on social nmedia and check us out and
read sonme of the coments. Any other questions?

(NO VERBAL RESPONSE. )

MR. HOPE: Thank you. Any additional
comrent s?

( NO VERBAL RESPONSE. )

MR, HOPE: Ckay. So noving onto Resol ution
2018-D, authorization to enter into a third and
final -year agreenment with Ww Factor Marketing G oup,
Inc., an agency selected fromthe 2016-2019 vendor pool
for media buying services and narket research, in a
total amount not to exceed $1, 131, 000.00, inclusive of
$961, 350. 00 to purchase nmedia, and $169, 650. 00 i n agency
fees and nmarket research, for a termof 12 nonths
comenci ng COctober 1, 2018 and endi ng Sept enber 30,
2019.

M5. JACCBO I'Il nove it, Jacobo
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MR. SALVER |'Ill| second it, Salver.

MR. HOPE: Any recusal s?

(NO VERBAL RESPONSE. )

MR HOPE: Any comments?

(NO VERBAL RESPONSE. )

MR. HOPE: Can we have a vote? Al in
favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR. HOPE: Al opposed?

(NO VERBAL RESPONSE. )

MR. HOPE: Unani nous vote. Moving onto the
next Resolution 2018-E, authorization to enter into a
third and final -year agreenment with I maginart Media
Productions, LLC, an agency selected fromthe 2016-2019
vendor pool for comrunity outreach and nedi a buying
targeting the Creol e-speaking Haitian conmunity in
M am - Dade County; adm nistration and oversight of The
Children's Trust's | eased Yel |l ow Box displays; and
English-Creol e transl ation services, in a total anount
not to exceed $156, 215.00, for a termof 12 nonths
conmenci ng Cctober 1, 2018 and endi ng Sept enber 30,
2019.

Do I have a notion?

VMR. SALVER: "Il nove it, Salver.
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MR. DURAN: Second, Duran.

MR. HOPE: Any recusal s?

(NO VERBAL RESPONSE. )

MR HOPE: Any comments?

MR, DURAN:  Quick question, just for
clarity, not particular to this particular context but
just the way it's witten in the recomrended action for
this and the previ ous one.

It says, "third and final -year agreenent.”
What does that nean, "final year?"

M5. AGOSTINHO: That nmeans that it's the
final year of our three-year vendor pool.

MR. DURAN. (Ckay. And so it opens up after
this year for the vendor pool?

M5. AGOSTINHO  Correct.

MR, HOPE: Any other conments, questions?

(NO VERBAL RESPONSE. )

MR. HOPE: Can we have a vote? All in
favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR, HOPE: Al opposed?

(NO VERBAL RESPONSE. )

MR, HOPE: Unani nous vote. Moving onto the

next resolution, Resolution 2018-F, authorization to
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enter into a third and final-year agreenent with
Arnstrong Creative Consulting Inc., an agency sel ected
fromthe 2016- 2019 vendor pool for urban nedia buying
and conmunity outreach targeting the African-Anerican,
faith-based comunity in Mam -Dade County, in a total
amount not to exceed $148, 785.00, for a term of 12
nmont hs comrenci ng Oct ober 1, 2018 and endi ng Sept enber
30, 20109.

| have a notion, please?

DURAN:  So noved, Duran.

HOPE: Do | have a second?

SALVER: Second, Sal ver.

233369

HOPE: Any recusal s?

( NO VERBAL RESPONSE. )

MR. HOPE: Any comments, discussion?

(NO VERBAL RESPONSE. )

MR, HOPE: Ckay. Since none, all in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR. HOPE: All opposed?

(NO VERBAL RESPONSE. )

MR. HOPE: Unani nous vote. Moving onto
Resol ution 2018-G authorization to enter into a third
and final-year agreenent with Madi son South, LLC, an

agency selected fromthe 2016-2019 vendor pool for the
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pur pose of providing graphic design services, in a total
amount not to exceed $40, 000.00, for a termof 12 nonths
comrenci ng Cctober 1, 2018 and endi ng Sept enber 30,

20109.

| have a notion, please?

JACOBO  So noved.

HOPE: Second?

DURAN:  Second, Duran.

2335 93

HOPE: Any recusal s?

(NO VERBAL RESPONSE. )

MR. HOPE: Any comments, discussion?

(NO VERBAL RESPONSE. )

MR. HOPE: Since none, all in favor?

(WHEREUPQN, the Board nenbers all responded
wth "aye".)

MR, HOPE: Al opposed?

(NO VERBAL RESPONSE. )

MR. HOPE: Passes unani nously. Moving onto
Resol uti on 2018-H, authorization to enter into a third
and final-year agreenent with the M Network Inc., an
agency selected fromthe 2016-2019 vendor pool for
creative advertising production services, offsite Mam
Heart Gallery project nmanagenent, and sel ect public
relations projects, in a total anmount not to exceed

$268, 000. 00, for a termof 12 nonths comenci ng Cct ober
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1, 2018 and endi ng on Septenber 30, 2019.

Do | have a notion, please?
MS. JACOBO Mve it, Jacobo.
MR. HOPE: Second?

MR, DURAN:  Dur an.

MR. HOPE: Any recusal s?

(NO VERBAL RESPONSE. )

MR, HOPE: Any comments, discussion?

(NO VERBAL RESPONSE. )

MR. HOPE: Since none, all in favor?

(WHEREUPQN, the Board nenbers all responded
wth "aye".)

MR. HOPE: All opposed?

( NO VERBAL RESPONSE. )

MR. HOPE: Unani nously passed. Moving onto
t he next Resolution 2018-1, authorization for a
procurenment waiver froma formal conpetitive
solicitation to expend nonies paid to the Mam Herald
Publ i shing Co. for The Children's Trust's advertisenents
related to fundi ng announcenents, activities,
initiatives, events and prograns, and 2019 Silver Kni ght
sponsorship, in a total anmount not to exceed
$100, 000. 00, for a termof 12 nmonths comenci ng COct ober
1, 2018 and endi ng Septenber 30, 2019.

Do | have a notion, please?
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M5. JACOBO I'Il nove it, Jacobo

MR. DURAN: Second, Duran.

MR. HOPE: Any recusal s?

(NO VERBAL RESPONSE. )

MR. HOPE: Any comments?

(NO VERBAL RESPONSE. )

MR, HOPE: | just have a quick question.
Seeing that this is for a procurenent waiver, so,
publications, let's say, as the Mam Tines, for
exanpl e, sone of the smaller publications that target
speci fi c denographi cs, when you have a procurenent
wai ver, does that exclude the opportunity of sone of
these smaller publications to participate in the
procur enent process?

M5. AGOSTINHO The Mam Herald is the only
daily |l ocal paper in existence in the County and it
publ i shes in two | anguages. For our other comrunities,
we have a very |ongstandi ng and positive rel ationship
with the Mam Tinmes. W advertise with them and we
work with them

Every single nonth, we have at |east one, if
not nore ad setter, specific things that are going on,
i ke the solicitation announcenent, an event |ike the
Expo or Young Tal ent/Bi g Drearns.

But we also run nonthly colums that are
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called "agritorial" (phonetic). It's editorial. And it
has, you know, it runs with our |ocal and/or a banner
ad. | believe | sent sone exanples to you.

So, it's not that this waiver excludes other
advertising wwth smaller papers. |It's just, this is the
bul k of where we need to put that noney. But we are
spendi ng noney and we are reaching out to other
communi ties with other papers.

MR. HOPE: Ckay. Thank you.

M5. AGOSTINHO.  You're wel cone.

MR. HOPE: Any additional comrents,
guesti ons?

( NO VERBAL RESPONSE. )

MR, HOPE: Ckay. Can we have a vote? Al
in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR. HOPE: Al opposed?

(NO VERBAL RESPONSE. )

MR. HOPE: Mbdtion carries. Resolution
2018-J, authorization to enter into a third and
final-year agreenent with Palley Pronotes Inc., an
agency selected fromthe 2016-2019 vendor pool for
public relations services, in a total anpbunt not to

exceed $36, 000.00, for a termof 12 nonths comrenci ng
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Cct ober 1, 2018 and endi ng Septenber 30, 2019.

g

| have a notion, please?
DURAN: "Il nove it.
HOPE: Second?

JACOBO. Second, Jacobo.

29 33

HOPE: Any recusal s?

(NO VERBAL RESPONSE. )

MR, HOPE: Comments?

(NO VERBAL RESPONSE. )

MR, HOPE: COkay. Let's have a vote. All in
favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR. HOPE: All opposed?

(NO VERBAL RESPONSE. )

MR. HOPE: Resolution passes. Mving on,
next Resol ution 2018-K, authorization to retroactively
ratify the purchase agreenent wth Linda S. Weston
d/ b/ a Ahead Advertising Specialties, to add $2,100.00 to
t he $50, 000. 00 that has al ready been allocated, for a
new total amount not to exceed $52,100.00 in fiscal year
2017-18 for Trust-branded pronotional itens.

Do | have a notion, please?

M5. JACCBO I'Ill nove it, Jacobo

MR. HOPE: Second?
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MR. DURAN: Second, Duran.

MR. HOPE: Any recusal s?

(NO VERBAL RESPONSE. )

MR, HOPE: Comments?

(NO VERBAL RESPONSE. )

MR. HOPE: Since none, take a vote. Al in
favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR. HOPE: Al opposed?

(NO VERBAL RESPONSE. )

MR, HOPE: Mdtion carries. That's the end
of the agenda. Gkay. CEO report.

MR HAJ: M. Chair, thank you. This wll
be quick. Famly Expo, Septenber 8th, 2018. W hope
all the Board nenbers would show up but we'll send you
an announcenent in the next nonth or so.

#Read30, a couple of weeks ago, | sent all
t he Board nenbers information. Please, if you have
children or grandchildren, continue pronoting reading
during the summer.

And then there were TRIM dates. The two
dates that are set now for our TRIM the first TRRMis
Tuesday, Septenber 4th, and the second TRIMneeting is
Monday, Septenber 17th.
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M5. NUELL: And you should note that the
Septenber 4th neeting, we're naking it a little bit
shorter. That's at 4:30 instead of 4:00 --

MR. HAJ: The Board neeting --

M5. NUELL: -- you know, we'll be com ng at
4:00, so --

MR, HAJ: The Board neeting will be prior to
t he Septenber 4th and at 5:01, the TRRM neeting wl|l
start.

M5. NUELL: But we're going to start the
Board neeting at 4: 30.

M5. JACOBO. You guys are sending out
i nformation?

M5. NUELL: Yeah, but it's alittle
di fferent.

MR HAJ: It's been sent out.

MR. HOPE: Mbve to adjourn.

(Whereupon, at 10:25 a.m, the neeting was

adj our ned.)
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REPORTER S CERTI FI CATE

STATE OF FLORI DA:

COUNTY OF M AM - DADE:

|, Fernando Subirats, Court Reporter and Notary
Public in and for the State of Florida at Large, do
hereby certify that | was authorized to and did report
t he proceedings in the above-styl ed cause; that the
f oregoi ng pages, nunbered from 1l to 47, inclusive,
constitute a true and conplete record of ny notes.

| further certify that I amnot a relative, enpl oyee,
attorney or counsel of any of the parties, nor aml a
rel ative or enpl oyee of any of the parties' attorney or
counsel connected with the action, nor financially
interested in the action.

Dated this 19th day of July, 2018.

_:"3/ of F /
’:ﬂfﬁﬁmﬁﬁ%ﬁgﬂﬁzff}ﬁiﬁﬁﬁ@ﬂgﬁ

Fer nando Subirats
Court Reporter
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