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PROCEEDI NGS
(Recordi ng of neeting began at 3:29 p.m)

MS. HOLLI NGSWORTH:  Good afternoon
everyone. |'d like to welcone all of you to
the Program Services and Chil dhood Heal th
Commi ttee Meeti ng.

Do we have any public coments today?

M5. JEANTY: | don't have anyt hing.

MS. HOLLI NGSWORTH:  You can't hear ne?
The mic's on. Let's just give it a nonent.
s that better? Onh, yeah it is. | can hear
nmysel f and everyone el se. Thank you.

Wth no public conmments let's nove on to
t he approval of the -- of the m nutes.
Comm ttee nenbers, you' ve had an opportunity
to review the mnutes, which are in your
packet. My | have a notion to approve the
m nutes as they are?

DR BAGNER  So noved.

M5. DONWORTH:  Second Donwort h.

M5. HOLLI NGSWORTH: Thank you. Thank
you. All those in favor?

(WHEREUPQON, the Board nenbers al

responded with "aye.")

M5. HOLLI NGSWORTH:  Any opposed?
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( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH: M nutes are
approved. W are going to nove on to
resolutions and the first five resolutions are
as a result of conpetitive solicitations.

And beginning with resol ution 2018-A:
Aut hori zation to negotiate and execute a
contract with CCDH, Inc. d/b/a The Advocacy Network
on Disabilities for program and prof essi onal
devel opnment support services for Children's Trust
providers and staff in a total anount of
$788, 000. 00, for a termof 12 nonths,
commenci ng August 1, 2018 and ending July
31st, 2019, with four remaining 12-nonth
renewals. May | have a notion?

M5. DONWORTH:  So noved. Donworth

DR. BAGNER: Second. Bagner.

M5. HOLLI NGSWORTH:  Thank you. Are
t here any recusal s?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH:  Let's nove to
di scussi on, conments?

DR. BAGNER: [|'ll just nake a comment.
| think this is really inportant work

extendi ng these prograns to individuals and
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children with disabilities. | think we -- |
spoke with Lori a little bit earlier today.

| think we do need to talk a little bit
nore concretely about what we nean. | know
we' ve changed the termquite a bit about what
we nmean by nmean by disabilities.

But | think that is probably a
di scussi on that we should continue to have as
a program and comm ttee.

M5. HOLLI NGSWORTH:  Thank you, Dan.
Further comments? Hearing none, all those in
favor?

(WHEREUPQON, the Board nenbers al

responded with "aye.")

M5. HOLLI NGSWORTH: Any opposed?

( NO VERBAL RESPONSE)

MS. HOLLI NGSWORTH:  The resol ution
carri es.

Resol uti on 2018-B: Authorization to
negoti ate and execute a contract with Nova
Sout heastern University, Inc. for program and
pr of essi onal devel opnent support services for
The Children's Trust's providers and staff in

a total anmpbunt of $661,676.00, for a term of

12 nont hs, commenci ng August 1, 2018 and
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ending July 31, 2019, with four renaining
12-nonth renewals. May | have a notion?

M5. WELLER  So noved. Weller.

M5. HOLLI NGSWORTH:  Thank you. And a

MR BRANDON: Second. Brandon.

M5. HOLLI NGSWORTH: Are there any
recusal s?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH:  Mbving into
di scussi on, comments? Hearing none, all those
in favor?

(WHEREUPQON, the Board nenbers al

responded with "aye.")

M5. HOLLI NGSWORTH:  Are there any
opposed?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH:  The resol ution
carri es.

Resol uti on 2018-C. Aut horization to
negoti ate and execute a contract with The
Children's Forumfor the managenent of the
Early Learning Career Center and schol arshi ps,

in a total anpbunt not to exceed $600, 000. 00

and, to encunber a purchase order for
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schol arshi ps in an anmount of $1, 000, 000. 00,
for a termof 12 nonths, commenci ng August 1,
2018 and ending July 31, 2019, with four
remai ning 12-nonth renewals. My | have a
noti on?

M5. DONWORTH:  So noved. Donworth,

MS. LEICHTER  Second. Leichter.

M5. HOLLI NGSWORTH:  Thank you. Are
t here any recusal s?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH:  Di scussi on,
comment s?

MR. BRANDON. So | have a questi on.
This -- The Children's Forumis -- how is that
different fromthe -- the Quality Counts that
we do? Do we have sonmeone to speak about
t hat ?

M5. HOLLI NGSWORTH:  Rachel .

MR HAJ: Rachel .

M5. SPECTOR: So The Children's Forumis
t he agency that adm nisters the schol arship
program where actually Quality Counts is
sunsetting at the end of July and we're
rolling out our new quality inprovenent

system
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And so one piece of that systemis
pr of essi onal devel opnent. So the mllion
dol I ar purchase order is the paynents that are
going directly to the institutions of higher
education or the training institution.

And The Children's Forumis offering the
career advising to all of the -- all of the
prograns. In our new systemwe are offering
pr of essi onal devel opnent opportunities to all
of the licensed early care and education
prograns in M am - Dade County.

So since we are really focusing in deep
in specific neighborhoods to inprove quality
to the rest of the comunity, we are offering
opportunities so they'll be supporting themin
-- in accessing the schol arshi ps.

MR. BRANDON: Ckay.

M5. HOLLI NGSWORTH:  Thank you, Rachel .

MR. BRANDON: My -- ny question is how

-- how woul d -- how does the develop -- the
facilities, or the -- the institutions that --
t hat access these, how -- how are they

referred to The Children's Forunf
MS. SPECTOR. How does The Chil -- so --
MR. BRANDON: How does the fac -- a
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day care facility perhaps access --

M5. SPECTOR: Know about it?

MR. BRANDON:. -- access the -- the, you
know, the services of --

M5. SPECTOR  So under Quality Counts --

MR. BRANDON: -- professional
devel opnent s?

M5. SPECTOR:  Yeah. Under Quality
Counts we have quality inprovenent specialists
that were in the programs working with them
and that's how they connected with The
Children's Forum

Now we still are gonna have supports
t hrough The Early Learning Coalition in the
prograns referring. And then the other way we
need to get out and nore -- we need to
adverti se and we need to go out.

The Children's Forumw ||l be reaching
out to other prograns. W' ve been neeting
with prograns. W held orientation neetings
around the community and many peopl e cane.

The ELC has quarterly provider neetings where
t hey have huge attendance by all providers
t hat have school readi ness.

We've net with M am -Dade County Public
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Schools and |'ve also net with the county for
all the head start and early head start
progr ans.

M5. HOLLI NGSWORTH: G | da?

M5. FERRADAZ: Just to piggy back that
guestions. To piggy back on that question.
The Departnent of Children and Famlies
|l icenses these child care centers.

M5. SPECTOR  Yes.

M5. FERRADAZ: Wbuld it be appropriate
when -- as we're, you know, interacting with
these centers, if we see themstruggling in
different -- different areas or whatever.

They may need a licensing staffers where
t hey may, you know, be struggling in -- in --
in an area they could use sone assistance to
get referrals fromour licensing staff.

M5. SPECTOR:  Yeah.

M5. FERRADAZ: O for the licensing
staff to refer themto these types of
t rai ni ngs.

M5. SPECTOR: Definitely. W -- we --
we coul d provide your -- your assessor. |'m
not sure what you call the --

M5. FERRADAZ: Licensing specialist.
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M5. SPECTOR  Yeah. To -- yeah.
| nformati on about the career center. | nean,
we have one of your -- Jeff Hurst is one of
our partners and he participates in all of our
nmont hl y neeti ngs.

So I'm-- I'"massumng that he
communi cates with his staff to do so, but we
could definitely hand out, you know, the new
mat eri al s.

M5. FERRADAZ: Great, thank you.

M5. HOLLI NGSWORTH: It seens that it
could also be part of routine visits that are
made by DCF nonitors.

M5. SPECTOR  Yeah.

MR. BRANDON: And -- and it's, you know,
and ny understanding too that we're targeting,
as you said Rachel, the high needs -- high --
under-served communities, right, in terns of
the -- the agencies that we're going after and
we're trying to recruit teachers fronf

M5. SPECTOR Yeah. So -- so for the --
for the quality inprovenent systemthat are
accessing all the supports, we are only
serving prograns that are | ocated in | ow

i ncone census tracks (ph) and serve high
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nunmbers of children receiving the school readiness
subsi dy.

For the schol arship programwe are
opening it up to all -- to all prograns as one
of -- one of the benefits.

M5. HOLLI NGSWORTH:  Thank you, Rachel .
Further questions, comrents? Hearing none,
all those in favor?

(WHEREUPQON, the Board nenbers al

responded with "aye.")

M5. HOLLI NGSWORTH: Any opposed?

(NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH:  The resol ution
carries.

Resol ution 2018-D: Authorization to
negoti ate and execute a contract with
University of Mam MIler School of Medicine
for conprehensive early education services for
children with m|d devel opnental del ays who do
not neet eligibility requirenents for the
I ndi viduals with Disabilities Education Act
(IDEA) parts B or C, in a total anount not to
exceed $1, 300, 000.00, for a termof 12 nonths,
comenci ng August 1, 2018 and ending July

31st, 2019, with four remaining 12-nonth
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renewals. May | have a notion?

MR. BRANDON. So noved. Brandon.

M5. WELLER: 1'Il second. Weller.

M5. HOLLI NGSWORTH: Are there any
recusal s?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH: Moving into
di scussi on, coments?

M5. KENDRI CK- DUNN: | have a question.

M5. HOLLI NGSWORTH:  Yes, Tionbe?

M5. KENDRI CK-DUNN:  So ny question is, |
believe we had this on the -- on the agenda, |
guess |last year. So is there any information
regardi ng the outcones of children that have
been serviced by this progranf

And |'m specifically thinking, you know,
since -- was there any kind of reduction in
t he amount of these children that noved on to
-- for referrals for special education in the
school district once they noved into the
school district?

But |'mjust wondering the outcones, and
how many children were served in this program
previ ousl y?

M5. SPECTOR:. So currently -- so the

Apex Reporting G oup




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng July 05, 2018

Page 14

current contract is serving 440 children and
t hey, every year, have cone -- have net their
nunbers.

In fact, this was one of the prograns
t hat we, when we were adding additional funds
and we increased their nunbers, we did so | ast
year. So in this award they' Il be serving an
addi ti onal 80 chil dren.

| don't have all the specific outcone
data on hand, but | can send it to you. But
we definitely did see a very high percentage.
Because part of the contract is, they go back
and they reach back and contact at |east ten
percent of the famlies every year since we
started to | ook.

And | don't have the nunber but | --
it'"s in the high 80's, Iow 90's percentage of
children that went on not to receive any --
needi ng any speci al education services.

M5. KENDRI CK-DUNN: And -- and for the
kids do -- does The Trust | ook at the grades
that the children earned once they get into --
| "' massum ng they're going into kindergarten.
They're going into kindergarten after this or

pr e- K?
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M5. SPECTOR. Well it depends. So they
coul d be served when they're three. They
coul d be served when they're four. But they
reach back for kids that are in kindergarten
or -- or |ater grades.

But they don't | ook at grades. They
| ook at whether they access special ed --
speci al education services.

M5. KENDRI CK- DUNN:  Ckay.

M5. HANSON: And if | could just add to
t hat answer. They -- they do that through
contacting the famly and asking them

Through our -- our partnership with the
school systemand the -- the head start our
part of the county and -- and The Early
Learning Coalition, our -- our integrative
data system work we've been working on, those
are the kinds of policy questions that we
woul d be able to track

Li ke what kinds of early chil dhood
experi ences, before school entry, are
associ ated with school success. So those are
the kinds of things that we're -- we're
wor ki ng on froma cross-systens | evel to be

able to | ook at.
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M5. KENDRI CK- DUNN:  Ckay.

M5. HANSON: Yeah.

M5. KENDRI CK-DUNN: All right, thank
you. And | would like to have the information
when there's a -- a chance.

M5. SPECTOR  Yes.

M5. HOLLI NGSWORTH:  Thank you.

DR. BAGNER: And just to add on that. |
-- 1 think a couple years ago they presented,
| can't renenber where it was, but they
presented sone really conpelling outcone data,
pre and post, showi ng pretty dramati c changes
fromwhat | renenber in scores on
devel opnental domai ns from ki ds who were
recei ving these services.

Sol -- 1 don't think it followed up the
kids fromwhen they went into school but it
was pre and post in their -- in the program

M5. KENDRI CK-DUNN: |'m just nore
interested in the school piece. Like once
they get into kindergaten at first, you know,
are we sustaining any of growth or not.

VWhich | think would be inportant to
nmeasure, you know, if -- if they're com ng out

and it | ooks good when -- when a year, or two,
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or three, kindergarten, and first, and second.

Are we |ooking at if these kids are
maki ng C grades or better which neans they're
functioning in the average range or they're
not. So that would be -- | don't know if that
can be done.

But | nean, if it can't it, you know, as
far as | know you do all of the research. So,
you know, correlating the grades with, you
know, everything. So, you know.

M5. HOLLI NGSWORTH:  Thank you.

MR. BRANDON: | have --

M5. HOLLI NGSWORTH:  Further comments?

MR. BRANDON. | have another. So |
noticed this is a county wide -- the
geographic area it's listed as county wi de.
University of Mam is |ocated nore central
you know.

"' mcurious how -- how they go about
connecting with folks all over and
specifically, you know, the deep south area
which is ny area.

"' mjust kind of curious how -- how --
how peopl e access the programand -- and are

-- and are they represented fromnorth to
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south and east to west?

M5. SPECTOR: So actually they are |ike
equal ly represented north and south. The way
peopl e access the programis through, either
Early Steps or Fiddlers which is our birth to
three systemor our three to five system

So that's a requirenent. The -- these
are children that have gone through the state
funded system and they don't qualify for state
funded services. And so they are like a
direct referral fromthose systens in.

So no matter where the famly |ives they
will be served. And they -- they do see sone
people in the Miilnman Center but the
t herapi sts also go out to wherever it's nost
convenient, that's in our contract, wherever
it's nost convenient for the famly.

So they could go to their honme. They
could go to their child care center. They
could go to -- or cone into the office, to an
early steps office. Depending what's nost
convenient for the famli es.

MR. BRANDON: So these people -- this --
the -- the clients, the 520 students,

children, are ear -- if they are kind of
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earmarked early on in their devel opnment and
followed through. Is that what you're sayi ng?

M5. SPECTOR. So they could be referred
from you know, their pediatrician, froma
child care program the parent has concerns,
to -- to the appropriate source which is Early
Steps or Fiddlers, to have eval uations that
are funded through the state.

After that if they don't qualify because
you need to have a -- a -- a certain
threshold of a delay, if they're just under
we're serving people that are nostly ten to 29
percent delayed. They don't quite neet --

t hey' re not del ayed enough, if you will, to
get the state services.

Then, so they've already cone through
that system So no matter where you live --

MR. BRANDON: Ckay.

M5. SPECTOR: -- from-- fromthe south
you go to one, fromthe north you cone
sonewhere el se.

MR. BRANDON:  Ckay.

M5. SPECTOR And so they're all com ng
t hrough the sane pipeline. But they -- this

-- one of the early discovery teamw || go out
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to wherever --

MR. BRANDON: (h.

M5. SPECTOR -- the famly would like
t he services. Yeah.

MR. BRANDON: G eat.

M5. SPECTOR: To their nost natural
envi ronnent .

MR. BRANDON: N ce.

DR. BAGNER: And just -- just to piggy
back on that. This is -- essentially mrrors
the Early Steps program right? So nost of
this -- nost of the services are done in the
home or in the child care setting, just a
Rachel was sayi ng.

Just to also piggy back on that. | --
-- I'mrealizing as we're tal king about the
south area that they transitioned to a new,
|"msure you're aware of this, a new provider
i nstead of Nicholas Jonas Hospital, nowit's
Benchmark | think?

M5. SPECTOR  Uh- huh.

DR. BAGNER: Have -- | assune they've
been in touch, or you've been in touch, with
t he new - -

M5. SPECTOR  They have.
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DR. BAGNER: -- provider? kay.

M5. SPECTOR: They have. They made
connections and have net with themprior to
submtting their response for the RFP

DR. BAGNER: Ckay.

M5. SPECTOR  Yeah.

M5. HOLLI NGSWORTH:  Thank you. Furt her
di scussi on?

( NO VERBAL RESPONSE)

MS. HOLLI NGSWORTH: Al those in favor?

(WHEREUPON, the Board nenbers al
responded with "aye.")

M5. HOLLI NGSWORTH: Any opposed?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH:  The resol ution
carries.

Resol uti on 2018-E: Authorization to
negoti ate and execute a contract wwth M am
Dade College for the Read to Learn Books for
Free program in a total anobunt not to exceed
$400, 000. 00, for a term of 12-nonths,
conmenci ng August 1, 2018 and ending July 31,
2019, with four remaining 12-nonth terns for
renewal s. My | have a notion?

MR. BRANDON: So noved. Br andon.
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M5. HOLLI NGSWORTH:  Thank you. And a
second?

DR. BAGNER: Second. Bagner.

M5. HOLLI NGSWORTH: Are there any
recusal s? Mowving into -- noving into
di scussion. Wth no points for discussion,

all those in favor?

MR. BRANDON: So before |l gol -- I'm--
| al ways, when we have these -- these notions
come up | -- the resolutions conme up, |I'm

al ways concerned about, you know, the
comunity access to all -- all the -- all of

t he services are avail abl e.

So, you know, ny question is how -- how
Is -- how does M am - Dade, you know, reach out
to the conmmunity to -- for -- for access to

t he services, for these services?

MR HAJ: Bevone?

M5. RITCHE: So there -- there are two
primary activities for this books for free
program Book drives and book shel ves, where
t he books are actually being distributed. |
beli eve we have currently 49 and with this RFP
we' re expanding to 15 additional book shelf

st ock.
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So with that we provide -- we prescribed
in the application the criteria for expansion.
And where we're expanding is in -- in needed
communi ti es, under served, under resourced
conmuni ti es.

So the ability to -- to do so is through
partnership wwth M am -Dade Col | ege. And
based on the criteria we've set forward they
have a wait list. W are prioritizing areas
such as prograns that have WC offices so that
under resourced communities and famlies who
-- who don't have access to it.

Al the sites are |ocated throughout
M am - Dade county. So they are avail abl e.
They can reach out to the provider if there's
a need. There's a wait list for these
prograns, thus why we expanded the -- the
services to include additional 15 sites.

So there isn't a need for -- there --
there's always a need for nore services, but
t hey are throughout M am - Dade county.

M5. HOLLI NGSWORTH:  Thank you, Bevone.
Any ot her questions, comments?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH:  All those in favor?
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(WHEREUPON, the Board nenbers al

aye. ")
M5. HOLLI NGSWORTH:  Any opposed?
( NO VERBAL RESPONSE)

responded with

M5. HOLLI NGSWORTH:  The resol ution
carries. Commttee nenbers, we're going to go
back to Resolution 2018-D so that the ful
comm ttee can reconsider the Authorization to
negoti ate and execute a contract with
University of Mam MIler School of Medicine.
May | have a notion to approve this
resol ution?

M5. GRAVES: First we need a notion to
reconsi der.

M5. HOLLI NGSWORTH:  May we have a notion
to reconsider?

DR. PEREZ: Move it. Pérez.

MR. BRANDON: Second. Brandon.

M5. HOLLI NGSWORTH: Do | need to ask for
recusal s?

M5. GRAVES: No. Now you do the notion
on the itemand then ask for recusals.

M5. HOLLINGSWORTH: Do | -- we don't
have to take a vote on the reconsideration?

M5. GRAVES: Yes. You have to nove --
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vote for it.

M5. HOLLI NGSWORTH: Ckay. All those in
favor?

(WHEREUPQN, the Board nenbers all
responded with "aye.")

M5. HOLLI NGSWORTH:  Any opposed?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH:  Motion to reconsi der
carries. And now the notion to reconsider --
the notion to approve the --

M5. GRAVES: The noti on.

M5. HOLLI NGSWORTH:  -- the notion to
aut hori ze to negotiate and execute a contract
with University of Mam MIler School of
Medicine. Do | need to read the entire
resol ution?

M5. GRAVES: You can just -- yeah, it
woul d be preferable.

M5. HOLLI NGSWORTH:  Ckay, very wel | .
|"mgoing to read the entire resolution.

Aut hori zation to negotiate and execute a
contract with University of Mam MIller
School of Medicine for conprehensive early
intervention services for children wwth mld

devel opnent al del ays who do not neet
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eligibility requirenents for the Individuals
with Disabilities Education Act (IDEA) parts B
or C, in a total anpbunt not to exceed

$1, 300, 000. 00, for a termof 12 nonths,
conmenci ng August 1, 2018 and ending July 31,
2019, with four remaining 12-nonth renewal s.
May | have a notion?

DR PEREZ: Mtion. Pérez.

M5. HOLLI NGSWORTH: Thank you. And a
second?

DR. BAGNER: Second. Bagner.

M5. HOLLI NGSWORTH:  Are there any
recusal s?

M5. EYSSALLENNE: Eyssall enne,

Uni versity of Mam.

M5. HOLLI NGSWORTH:  Thank you. Movi ng
i nto di scussion.

MR. BRANDON: So are we going back to do
this because we didn't do it properly the
first tine?

M5. HOLLI NGSWORTH:  Yes. Another --
anot her comm ttee nenber arrived.

MR. BRANDON: Ckay.

M5. HOLLI NGSWORTH:  Yes. Thank you.

Al those in favor?
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(WHEREUPON, the Board nenbers al

responded with "aye.")

M5. HOLLI NGSWORTH: Are there any
opposed?

(NO VERBAL RESPONSE)

MS. HOLLI NGSWORTH:  The resol ution
carries.

Resol uti on 2018-F: Authorization for a
procurenment waiver of the funding limts for
trai ning and professional devel opnent services
to provide evidence-based nodel training with
the Parenting, Early Chil dhood and Youth
Devel opnent initiative providers and their
staff, in a total anmpunt not to exceed
$247,000.00 for training occurring between
August 1, 2018 and July 31, 2019. May | have
a notion?

M5. DONWORTH:  So noved. Donwort h.

M5. HOLLI NGSWORTH: Thank you. And a
second?

DR. BAGNER: Second. Bagner.

M5. HOLLI NGSWORTH:  Are there any
recusal s?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH:  Di scussi on,
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conments? Hearing none, all those in favor?
(WHEREUPQON, the Board nenbers al

responded with "aye.")

M5. HOLLI NGSWORTH: Are there any
opposed?

( NO VERBAL RESPONSE)

MS. HOLLI NGSWORTH:  The resol ution
carri es.

Resol uti on 2018-G Authorization to
negoti ate and execute a fourth-year natch
fundi ng/ funder col |l aboration contract with
Mam Children's Initiative for infrastructure
support, in a total anmobunt not to exceed
$235,000. 00 for a termof 12 nonths,
comrenci ng Cctober 1, 2018 and endi ng
Sept enber 30th, 2019. My | have a notion?

M5. WELLER  So noved. Weller.

M5. HOLLI NGSWORTH: And a second?

DR. BAGNER: Second. Bagner.

M5. HOLLI NGSWORTH: Are there any
recusal s?

(NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH:  All right. Well as
we nove into discussion the -- the executive

director for Mam Children's Initiative,
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Ms. Latasha Daniels, is with us today.
Vel cone.

M5. DANI ELS: Thank you.

M5. HOLLI NGSWORTH:  Di scussi on,

coment s?

M5. WEI SS-NUELL: | have a question. |
shoul d know this but, | guess with our funder
col l aboration -- oh, never mnd. | didn't
read the whole thing. | was gonna say, it

conmes up annually but it's the fourth year.

It's -- well | guess to execute a fourth
year match. So do we -- we do -- we | ook and
evaluate this every year and for funder
col l aborations that's -- we continue to do it
t hat way?

MR HAJ: Yes.

MB. HOLLI NGSWORTH:  Thank you.

DR. BAGNER: So knowi ng that the
executive director is here I'mactually
curious to hear.

| -- I -- 1 -- 1 mean | think the work
is really inportant and | was, you know,
reviewing the work that's been done. |'m
curious to hear nore about what was planned to

be done |ike this comng year, so0?
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M5. HOLLI NGSWORTH: Ms. Daniels, would
you come to the podium please?

M5. HAJ: And just for those of you who
may not be aware, Ms. Daniels is the new
president and CEO al so. So Ms. Daniels, how
| ong have you been on the job now?

M5. DANIELS: 75 days. Well it is a --

M5. HOLLI NGSWORTH: Pl ease state your
name.

M5. DANIELS: M nane is Latasha
Daniels, Mam Children's Initiative President
and CEQO

It is ny distinct pleasure to finally
officially cone before this board and say to
you, thank you for your trenendous |evel of
support for how you have supported the
children of Liberty Gty. Thank you, thank
you, thank you

The work that went on before nme, we are
going to continue that torch. W are
comrmitted to the cradle to career concept. W
are conmmtted to continue that. How we expand
that, absolutely through the efforts of this
year noving on into the m ddl e school

conponent as we continue to sustain the
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servi ces.

Because we found out that that piece is
critical if we're going to continue, if we
start wwth the early learning. And | have a
great conponent of our staff that's here.

Ms. Terry Rutherford who works at that early
| evel, that early learning |evel.

And then we al so have our high school
conponent here, M. Sweat. W have community
advocates that are with us, our college and
career and then our health and well ness. So
that whole listed conponent we're going to
continue to -- to do that.

One of the conponents that -- it's --
it's alittle pun but it's sonething we're
tremendously excited about is on July 21st
we' re doing a kicking violence out of Liberty
City kickball tournanent. Now why would we do
that? Absolutely.

Today -- today | could not get to
Charl es Drew because there was a shooting in
the Pork and Beans. So that nmeans we had to
shut down our summer program for the day, shut
t he students in, because our students are

i medi ately affected and i npact ed.
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So it is our charge to continue to kick
vi ol ence through education and progranmm ng
through the Mam Children's Initiative.
Absol utely the, again the holistic approach is
to continue to build collaborations and to
bui I d on our network.

M5. HOLLI NGSWORTH:  Thank you. Furt her
guestions for Ms. Daniels? Marta?

DR. PEREZ: Thank you. Not -- not for
Ms. Daniels. Thank you very nuch. But what
about our initiative, our -- our together for
children initiative, how does that play in?

Because it seens |ike the shootings have
not subsided and we're putting all this noney
in. | don't know how that can be addressed?

MR HAJ: I'Il ask Vivian howit ties in with
Toget her for Children. But with the shooti ngs-
the | ast data we | ooked at, the nunbers of
shoot i ngs have gone done.

DR PEREZ: They have?

MR. HAJ: Yeah. And we will pro -- we
can provide you that data.

DR PEREZ: Ckay.

MR. HAJ: But the nunbers have gone down

t renmendousl y.
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DR PEREZ: Ckay. WII there be sone
sort of -- of -- of a report soon, an update,
about how that initiative is going?

MR. HAJ: Yes. CQur Chair asked, | think
it was the last board neeting for that within
t he next coupl e nonths.

W have the data that was w apped up.
School year ended in June. W need to get
that data. So over the next two or three
board neetings we will have an update.

DR PEREZ: But | -- okay. So that's
because the school board but the m ddle
schools -- the -- but this is not about
children in school.

This is about what's happening in the
community, the -- the shootings and how we are
-- we are able -- because that was the whole
i dea behind the together for children. Not --

MR. HAJ: Correct.

MS. PEREZ: -- stuff that's -- we now
have, you know, we do have ot her issues.
Fortunately not in Mam -Dade but we are
obviously in Broward, that that's not what the
toget her for children was about.

VMR HAJ: No. But in our investnment
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area, which one per back, was the attendance
with the elenentary students. That was our
area for investnment. Together for children
has the 40 other partners but at different
areas.

But our investnent, we'll go back to the
entire portfolio, but our investnent we need
the data fromthe el enentary school attendant
data to bring that.

M5. BOHORQUES: And -- and we can have
Morris Copeland from Juvenile Services
Departnent provide the data that --

MR HAJ: Right.

M5. BOHORQUES: -- that Ji mwas speaking
to. But | would also add that it -- it's a
difficult topic because things are happeni ng
in the nonent.

But we al so want to address the -- the
issue long term And the together for
children strategy, a lot of it is around the
| ong term approach.

And real ly thinking around intervention
at the early stage that allows for -- that --
that prevents these things from happening in

the long term So it's really handling both

Apex Reporting G oup



© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng July 05, 2018

Page 35

of those sides of it.

DR. PEREZ: VYes. But that was not, in a
way, how it was sold. W -- we didn't say, oh
we' re gonna | ook at, you know, we're not
gonna -- we're not looking at it so long term
| -- | get that, yeah like -- but everything
el se in education and everything, you know.

Soneti nes when we say, well we're
| ooking at it long term you know, people
would like to see, you know - -

M5. BOHORQUES: Sure.

DR PEREZ: -- a solid return on
i nvestnents and things like that.

M5. BOHORQUES: And -- and | think both
t hi ngs are being addressed. But as you
nmenti oned, our investnent in the elenentary
piece is really thinking of the long term
strategy and our partners are doing work to
address the i mredi at e.

And that's -- we could share both pieces
of data when do the -- the update.

DR. BAGNER: And to bring it back to

MCl, because | knowit's -- | nmean it's a --
I"'m-- I"mreally glad that you brought that
poi nt up because | -- yeah, no.
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| -- 1 mean what | -- what | kind of
wanted to just highlight and -- and ask for
what your -- your thoughts are on how you're
addressing this. But | think we see things
i ke Parkland is an upper class conmunity and
t hi s massi ve shooting.

And all of a sudden it gets all this --
tons of nedia attention. And shootings are
happeni ng every day, you know, well it's not
every day but -- but very often in Liberty

Cty and we don't hear about it.

So I"'mwondering -- and that's really
the critical issue, right? That -- those are
the common -- that's the conmon gun viol ence

that we need to address. So |I'm wondering how

the event, |ike the kickball event and ot her
things that you're doing, are trying to -- to
reduce that -- that gun viol ence?

M5. DANIELS: So to directly respond.
First, I'mglad you brought it up in that way.
If I may -- if | may share.

In May we did a press conference, a
community press conference at the | ocal |evel.
And the nedia did not display the positive

i mge that we had intended.
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W wanted to share, through partnerships
like this, that we were reducing the |evel of
vi ol ence that our inpact for a school |ike
Charles Drew that's smack in the m ddl e of
Li berty City.

That school has gone froman F school to
a B school. And Principal Sands is givVing
direct credit to the services of after school
tutoring wap around services that we're
doi ng.

So we're on the ground. W're -- we're
on the ground in that regard inch -- inpacting
the |lives. Because we believe that to change
the -- the trajectory of a child is better
than -- than to -- to repair a broken nman.

And so if we continue to return that
investnent in regards to providing the quality
services now to directly tal k about the nedia
i npact that we're suggesting, we have
proj ected com ng soon a nedia press -- a -- a
media forumto tal k about how we change the
narrative about Liberty Gty.

W want to portray the inmage of rea
Li berty Gty because |'ma product of Liberty

Cty. |I'ma graduate of M am Northwestern.
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| attended Charles Drew, Ochard Villa.

And so there are stories |ike mne that
are very real but they're often not being
portrayed in the nedia. And how do we change
that? Through perception and through
education. And so we do have a plan to
address sone of the |larger conponents.

But we're going to continue to keep our
boots on the ground through our conmunity
advocat es, through our -- our prograns, to
address those students and those children in
the area providing career and coll ege
opportunities.

W' re doing our level best and that's
why we're here to thank you for this
opportunity to continue funding that we can
continue to do this work.

DR. BAGNER: Ckay.

M5. HOLLI NGSWORTH:  Thank vyou,

Ms. Dani el s.

MR. HAJ: M. Daniels, just as you
| eave, it was a pleasure to shoot the video
for our --

M5. DANI ELS: Yes, sir.

MR. HAJ: -- kick -- the kickball
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t our nament .
M5. DANI ELS: Because you're gonna --
you' re gonna do sone kickball with us, right?
MR HAJ: | -- | just want you to know
that The Trust stuff has a -- a -- a world
cl ass kickball teamthat plays every Friday
night. So we'll see if they can deliver.
M5. HOLLI NGSWORTH:  All those in favor?
(WHEREUPQON, the Board nenbers al

responded with "aye.")

M5. HOLLI NGSWORTH: Are there any
opposed?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH: The resol ution
carri es.

Resol uti on 2018-H: Authorization to
accept $174,100.00 -- a $174,100.00
contribution fromM am Beach Chanber
Foundation, the fiscal agent for the Gty of
M am Beach and nei ghboring nunicipalities
and, to negotiate and execute a third contract
renewal with Borinquen Medical Health Center,
a funded school health provider, to provide

behavi oral health enhancenents in all eight

M am Beach public schools at a cost equal to
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t he sane dollar anount for a term of nine
nmont hs, commenci ng Cctober 1, 2018 and endi ng
June 30th, 2019. My | have a notion?
DR PEREZ: Move it.
BRANDON:  Second.
PEREZ: Pérez.
BRANDON:  Br andon.
HAJ: Who noved it?
PEREZ: Pérez.

® 3 3 2 3 3

HOLLI NGSWORTH:  And are there any
recusal s?

(NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH: Moving into
di scussi on, comments? Hearing none, all those
in favor?

(WHEREUPQON, the Board nenbers al
responded with "aye.")
M5. HOLLI NGSWORTH:  Any opposed?

( NO VERBAL RESPONSE)

M5. HOLLI NGSWORTH: The resol ution
carries and that concludes our resol utions.
Moving on to the CEO report.

MR. HAJ: Madam Chair, thank you. Board

nmenbers, on your tab you have a budget

presentation. This was the sane presentation
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that was presented to you at last nonth -- it
was |ast nonth -- we're in July, June's board
neet i ng.

Fi nance conmttee | ooked at it again
this norning. There were sone m nor changes.
As you know, July 1 are the final nunbers cone
in. So we tweaked it slightly. So from what
we presented at |ast board neeting there were
just three m nor tweaks.

One being the mlitary that went from
.4410 to .4415, a very mnor shift. Then
there was two other changes. There was a
real | ocati on of $200,000.00 frominnovation to
cross-funder coll aboration. That was just a
correction where it should have been to begin
Wi th.

And then the last reso that you just
approved for $174,000.00, that is noney that
-- that M am Beach gives us that we get back.
So we just reflected that as revenue and
expense. So that -- that was it.

So this will be -- the finance committee
unani nously approved this this norning. This
wi |l be brought back to the board on Monday.
| f the board approves this budget this is what
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we'll set with TRIM

And then on -- we have two TRI M dates
al ready set and those are Septenber 4th, and
this has been a change as we tal ked | ast
nmonth. The first TRRM date wl |l be Tuesday,
Septenber 4th and there will be a brief board
neeting at 4:30 prior, and then TRIMstarts at
5:01 on this date.

The second TRIM Monday, Septenber 17th
starts at 5:01. And on one of these TRI Ms, |
believe the second TRRM we'll also be taking
our board picture there. And Madam Chair
that is it. Thank you.

M5. WEI SS-NUELL: Can | say sonet hi ng?

M5. HOLLI NGSWORTH:  Thank you. Yes,
pl ease.

M5. WEI SS-NUELL: | just wanted to add
sonet hi ng about the together for kids. |
didn't want to continue it so we could finish
the -- that resolution which had nothing to do
with MClI specifically.

| did ask for an update because our

piece, it was -- did have -- it had to do with
truancy and -- or excessive truancy. And so
we had a full, you know, school year. So |
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did ask for an update.

But one piece | hope when -- when that
presentation is nade, because | also do think
-- 1 think Mam -Dade County should do a whol e
sone, you know, neeting on -- wth everybody
because no one ever hears the whol e piece, but
that has nothing to do with us. Yes?

M5. GRAVES: | just want to interject
that the county does have a building safe for
nei ghbor hoods subcomm ttee and we net today.
"' m counsel for that subcommttee. And one of
the considerations is a youth violence
initiative.

And so at those subcommittee neetings,
and the Vice Chair is the chair of the
subcomrittee, they tal ked about different ways
to intervene and how the different prograns at
the county, the progranms that The Trust funds
and other municipalities my have, can work
t oget her to conprehensively cover the prograns
wi th what we have now, as well as identify
out st andi ng needs and better ways to address
t hose.

So it was -- the itemwas not heard

t oday because we | ost quorum But it shoul d
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-- it is going to be waived, fromwhat | hear,
to the July 10th neeting. And so this is

anot her programto work with groups within the
community to address these needs.

MS. VEEI SS- NUELL: So that's excell ent,
think, to hear -- continue to hear everything
that's happeni ng around the county so that we
can all, you know, work and col |l aborate
t oget her.

My specific question, | guess is -- or
request is, which has to do a lot with the
resol utions that we saw today and even with
MCI with the, you know, cradle to career
novenent is, what -- | hope that there's sone
plan in place so -- so children that are
identified in the, you know, prine, you know,
m ddl e school years or the -- the elenentary
school years that they are foll owed throughout
their life.

So that once that they are identified,
but that's outside of our scope, but are they
-- do they -- are they continued to be
foll owed? Because we like to think that that
answer is yes. But clearly, the fact that

there was even a need for, you know, these
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speci al i zed, you know, program and services to
ook at it | think indicated that that isn't
al ways happeni ng.

So | think that we have to include that
in-- in the work that we're doing so that we
know. It's no different than referrals that
are made, but then we don't follow up to find
out if they actually happened, you know.

So the contract mi ght say we can -- we
-- we have to do the referrals and so that's
where ny responsibility ends. So | hope that
that can be part of the discussion or, you
know, or going forward sonething to nmake sure
that we don't |ose kids and famlies as they
go past what our -- our, you know, work area
IS.

M5. HOLLI NGSWORTH:  Thank you, Lauren.

DR PEREZ: May |?

MS. HOLLI NGSWORTH: Yes, Mart a.

DR PEREZ: | think part of it, part of
the -- how we nove this -- this sort of path,
| guess is -- is that there are so nmany parts.

The -- the together for children, part
of it, the way it was, | think it was

presented was, how do we -- it -- how do we
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keep children safe in the community. 1In other
wor ds, how do -- how do we prevent these
children that are out playing to -- to be
shot .

Which is not really, at that -- it's not
really about the child. 1It's about the
community. And that we don't |ose that part
of it. Then we also have the part about well,
you know, those people that are doing these
bad things in the community, they were
chil dren once and how do we avoid having them
becone those children -- those adults in the
future.

So that's the other part. And now,
unfortunately, since we have been invol ved
with this novenent we had what happened in --
in-- in Broward which further conpounds
t hi ngs because this is sonething el se.

This is about people comng into the
school s and doing bad things. And what do we
do to prevent those kinds of -- when those

peopl e were children how did we prevent them

there -- from-- that's a whole different.
And this is -- sone are in affluent areas and
now -- and sonme are in poor areas of -- it's
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-- it's so many noving parts to it.

| would just like to say that, as far as
t he school shootings in Mam -Dade, | -- |
think it's relevant that the enphasis right
now, in all of the schools, in -- in --1in
Tal | ahassee, it is about, you know, how nuch
are we spending and -- and just having safety
at school s.

And M am -Dade, we have had a police
departnent for many, nmany, nmany years and
Broward did not. And we have paid the price
because it's very costly to have a police
depart nent.

Not only -- sonetines, you know, the

police departnents, the policenen dealing with

t he unions, they -- they, you know, they're --
they want -- we have to be conmpetitive. And,
you know, sonetines we're playing -- paying

police officers nore than we are our teachers,
and that's all whole other can of worns.

But M am - Dade has been commtted, and
the board |I guess, in -- | think it's been
wi se, we have taken out noney, nore than
Tal | ahassee ever sent and -- for -- for school

safety. And now all of a sudden Tal |l ahassee
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i s sendi ng noney for school safety to our
school district.

The problemw th that, that's very nice,
except that nowit's being sent to us as -- as
a categorical. And that -- nonies are being
taken away from ot her areas. So, you know,
we're -- we're back to that.

But again, | hope that the -- the nonies
that we are, you know, it's always very
i nportant that the nonies that we're spending
fromThe Children's Trust, just as the nonies
that we are spending fromthe school district,
that -- that we nmake sure that it -- that we
keep assessing it and nmaking sure that is well
spent. Thank you.

MB. HOLLI NGSWORTH:  Thank you.

DR BAGNER: |'d just like to add a
coment. At the risk of sounding |ike a
broken record, but we -- you know, | -- | -- |
don't want to get lost on the critical
predi ctor of gun violence which is access to

guns and dealing with gun safety.

So, you know, | -- | -- | keep on
wanting to bring to bring it up. | knowit's
athirdrail in politics and | know peopl e
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don't want to talk about it.

| think all the things that we're trying
to do to inprove social and enotional well
being in young kids, and all the things that
we're doing as part of MCI and as part of
together for children, are excellent. But if
we really want to nake an inpact on gun
vi ol ence we need to do sonet hing about gun
safety.

And I, you know, | -- whatever we can do
at The Trust 1, you know, | think -- | think I
-- | would hope that a | ot of our board would
-- woul d support that.

DR, EYSSALLENNE: | second that.

M5. HOLLI NGSWORTH:  Thank you. Ladies
and gentl enmen we are adjourned. Thank you.

(Whereupon, at 4:14 the neeting was adjourned.)
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REPORTER S CERTI FI CATE

STATE OF FLORI DA

COUNTY OF M AM - DADE

| , FERNANDO SUBI RATS, Court Reporter and
Notary Public in and for the State of Florida at
Large, do hereby certify that | was authorized to
and did report the proceedings in the above styl ed
cause; that the foregoi ng pages, nunbered 1 through
50 inclusive, constitute a true and conpl ete record
of ny notes.

| further certify that | amnot a relative,
enpl oyee, attorney or counsel of any of the
parties, nor am|l a relative or enployee of any of
the parties' attorney or counsel connected with the
action, nor financially interested in the action.

Dated this 19th day of JULY, 2018.
ﬁ/ o F ’
s A, gimﬁf

Fer nando Subirats

Court Reporter
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