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THE CHI LDREN S TRUST PROGRAM SERVI CES
AND CHI LDHOOD HEALTH COWM TTEE MEETI NG

The Children's Trust Program Services and Chil dhood
Health Commttee Meeting was held on Thursday, October
4, 2018, commencing at 3:30 p.m, at 3250 S.W 3rd
Avenue, The United Way, Ryder Room M am, Florida
33129. The neeting was called to order by Pam

Hol I i ngsworth, Conmittee Chair.

Committee Menbers

Pam Hol I i ngsworth, Early Learning Coalition
Li | eana de Moya, Gubernatorial Appointee
Mari ssa Lei chter, Gubernatorial Appointee
Dr. Daniel Bagner, Florida International University
Rodest er Brandon, At-Large Board Menber
Ti onbe- Bi sa Kendri ck-Dunn, Gubernatorial Appointee
Frank Manni ng, Florida Departnment of Juvenile Justice
Mary Donworth, United Way of M am - Dade
Shani ka Graves, Assistant County Attorney
Lei gh Kobrinski, Assistant County Attorney

STAFF:
I ntan Ali
Debor ah Robi nson
Donovan Lee-Sin
Juana Leon
Juliette Fabien

Lori Hanson

Muri el Jeanty, Clerk of the Board
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STAFF (conti nued):
Rachel Spector
Sabi ne Dulcio
Tati ana Canel as
Vi vi anne Bohor ques
WlliamKirtland

Yeseni a Reyes

GUESTS:
Lyse Deus
Judy Schaechter
Lesl ey Mendoza
Betty Al onso
D ana Venturini

Dr. Katie Hart
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PROCEEDI NGS

(Recording of the neeting began at 3:30
p.m)

M5. HOLLI NGSWORTH: Wl cone to the Cctober
4t h Program Servi ces and Chil dhood Health Comm ttee
neeting. It's been a little while since we net, so it's
good to see everybody today. W're a little bit spread
out today, but good afternoon to everyone.

Muriel, do we have any public coments for
t oday' s neeting?

M5. JEANTY: No public comment.

M5. HOLLI NGSWORTH: Ckay, very well. Then
let's nove on to the approval of the July 5th, 2018
m nutes. We do have quorum yes? Yes, we do,
beautiful. Thank you.

May | have a notion to approve the July 5th

m nut es?

M5. DE MOYA: So noved.

M5. HOLLI NGSWORTH: Thank you. And a
second?

MR. MANNI NG  Second, Frank Manni ng.

M5. HOLLI NGSWORTH: Thank you. All those in
favor ?

(WHEREUPQN, the Board nenbers all responded
wth "aye".)
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M5. HOLLI NGSWORTH: Any opposed?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  The minutes are
approved. GCkay. Before we nove on to the resol utions,
we have a video for you.

MR ALI: It relates to the first
resol ution.

M5, HOLLI NGSWORTH:  And it does relate to
the first resolution.

( THEREUPON, A VI DEO WAS PLAYED. )

M5. HOLLI NGSWORTH:  Thank you. What a
terrific video. They were sone really great and
hi gh-perform ng young folks. So that's a nice segue
into our first resolution for today's neeting.

Resol uti on 2019-A: Youth Advisory Conmttee.
Per The Children's Trust approved budget, this
resol uti on seeks authorization to continue to operate
the Children's Trust Youth Advisory Commttee, expand
its menbers and increase the nunber of neeting sites.

May | have a notion?

M5. DONWORTH:  So noved, Donworth

M5. HOLLI NGSWORTH: Thank you. And a

second?

&

DE MOYA: Second.

&

HOLLI NGSWORTH:  Thank you. Are there
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any recusal s?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  Movi ng on to di scussi on
or comments regarding this resolution.

DR. BAGNER: | just have a question. Were
are the students recruited for this progran? Do they
target schools, particularly high-risk nei ghborhoods, or
is it just a general recruitnment progranf?

MR. LEE-SIN. For the Youth Advisory
Committee, participation is open to all high school
students in the County. W actively go out to -- |
t hi nk we've been to nearly 85 schools since sunmer 'ti
NOw.

But historically, we've had participation
fromkids in public school, charters, private school, so
it's open to all.

M5. HOLLI NGSWORTH:  Thanks, Donovan. Any
ot her questions, points of discussion?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  Hearing none, all those
in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

M5. HOLLI NGSWORTH: Are there any opposed?

( NO VERBAL RESPONSE. )
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M5. HOLLI NGSWORTH: The notion carri es.
Resol uti on 2019-B: Authorization to negotiate and
execute a contract with the Public Health Trust of
M am - Dade County d/b/a Jackson Health System in
partnership with the University of Mam MIler School
of Medicine, to inplenent Mam's Injury Free Coalition
for Kids, a national nodel for injury prevention
programm ng, and to replace the Injury Free Mbile unit,
in a total ampbunt not to exceed $524,000.00, for a term
of 11 nonths, conmenci ng Novenber 1, 2018 and endi ng
Sept enber 30, 2019.

May | have a notion, please?

DR. BAGNER: So noved, Bagner.

M5. HOLLI NGSWORTH: Thank you. And a
second?

M5. DONWORTH:  Second, Donwort h.

M5. HOLLI NGSWORTH: Are there any recusals
for this resolution?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH: COkay. As we nobve into
di scussion, | see that Dr. Schaechter is here. Wuld
you like to say a few words about this project, Dr.
Schaechter?

DR. SCHAECHTER: Thank you.

M5. HOLLI NGSWORTH: Wbul d you approach the
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podi um please. You can bring your colleague if you'd
like. The nane of your organi zation, please.

DR. SCHAECHTER: Judy Schaechter, Injury
Free Coalition for Kids, which is a collaborative
bet ween Jackson Menorial Hospital and Health Center and
the University of Mam.

W' ve been -- thank you for having us and
t hank you for all the work that you do for this
initiative. W have been doing injury intervention for
children. Childhood injury is the |eading cause of
death and acquired norbidity disability anong chil dren,
and we' ve been doing this in Mam -Dade County,

t hroughout the County, for about 20 years.

We thank the Children's Trust for the
partnership in doing that. W have not asked -- we
haven't had an increase in funding for well over 10
years.

And part of what we do is with a big red
Injury Free Mobile that travels throughout the County
and provides training to parents and provi ders and
service workers and | aw enforcenent and health care
providers as well in three | anguages.

W do that on the interior, which is done
li ke a home with what we now call sinulation and

hands-on |l earning so that people can find the incorrect
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thing, a cord that's dangling near a crib that m ght
cause a strangul ati on, maybe an Aj ax contai ner that
really | ooks |ike parnesan cheese, and | earning how to
secure those dangling cords or keep those poi sons away.

We al so do child passenger safety, so car
seat trainings for those who woul d becone instructors,
as well as providing the training right to parents and
getting thema car seat, if necessary, and booster seats
and reinforcing things about child passenger safety for
ki ds who are about eight years of age or |ess.

We are available to everyone who wants to
work with us and partner with the Children's Trust, the
honme visitors and the other service providers. W would
like to go back to add nore direct services for parents
which we know is a valid, evidence-based program

And we want to add in sonme things that are
not necessarily new injuries but the spikes are com ng
off, in terns of suicide prevention. W've always done
sone gui deline prevention but we think that that can be
bol st er ed.

Poi soni ng prevention, which now has to do
with things like |iquid marijuana, edible nmarijuana and
the opioid epidemc. So that's a bit of an overvi ew of
what we're doing. This does contain funding for a new

bus. Qurs is howold -- 20 years old. That's how | ong
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we' ve been using it.

M5. DEUS: Thirteen years.

DR. SCHAECHTER: So we got a retired
passenger City bus from M am - Dade County and rehabbed
it, and nowit is not only looking old but it's
currently not noving, so we really do need a bus, so we
want to use that to reinstate sone of the interiors that
have been doing for parents and service providers as
wel | as increasing capacity for health care providers
and other first responders so that they can carry the
nmessage further.

We al so want to update in terns of how we
can get our nessage out with social nedia and ot her
forms of nmedia to nove this further. W're happy to
t ake any questions -- she's the backbone but she's
al ways qui eter than | am

M5. HOLLI NGSWORTH: St ate your nane, please.

MS. DEUS:. Lyse Deus.

M5. HOLLI NGSWORTH:  Thank you.

M5. DE MOYA: Dr. Schaechter, just to be
clear, the resolution says that the bus is 30 years ol d.
It's 20, so we need to correct that. And is the bus
bei ng refurbi shed or are you getting a brand-new bus?

DR. SCHAECHTER: So, we | ooked at all the

options in terns of refurbishing it only on -- well, the
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interior and exterior, because things |ook extrenely
tired and it's hard to engage peopl e.

M5. DE MOYA: Sure.

DR, SCHAECHTER: And then we realized that
we had to redo all of the engine, which it's really been
kept -- it was fully retired, like, not reused, so it
was going to go, and we've had one of the people on our
staff is really great at maintaining that all these
years. And it died about two or three weeks ago.

So, we discussed the cost-effectiveness, and
| think staff on the Trust agree that it was nost
cost-effective to get a new bus. W also tal ked about
havi ng anot her used bus, and that this would be the
best, nost efficient way, the nost cost-effective way to
doit. As it is now, we're not sure because we don't
have a bus.

M5. DE MOYA: So, | was just wondering, and
the reason | was asking is, there's a lot of, like --
not a lot, there's only a few -- but vocationa
t echni cal schools that have auto nechanics and things
i ke that, that nmaybe the bus could be donated for the
students to practice fixing engines and working on it,
because | know sonetines they're | ooking for, especially
a bus. Cars are easy.

DR. SCHAECHTER: It's a super idea. And at
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the nonent, it is wwth a nechanic, | think, with the
County. And we would like to tow it so that we can use
the interior. W can't take it out. Once we have a new
bus, | think we would entertain that. W talked about
using it as a backup for when it gets -- the new one
gets serviced, but I think we can certainly entertain

t hat .

M5. DE MOYA: (Okay. Thank you.

M5. DEUS: (Indiscernible) Thirty years
(indiscernible) plus the transit (indiscernible) prior
to.

M5. DE MOYA: kay. So then the correction
i S not needed.

DR. SCHAECHTER: It's 30 but it's been ours
for 20.

M5. DE MOYA: Ckay. Thank you. | just
wanted to nake sure the resolution read correctly.

MR, BRANDON: So, with one bus, how -- can
you hel p me understand how you're covering the entire
County?

DR. SCHAECHTER: Yeah, so we have actually
been doing -- we, as a team wth two other fol ks that
have been doing trainings where the bus isn't always
necessary so she'll go out to them

But we bring it throughout the County on two
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different locations. So it mght be a health fair but
it mght be a school and it m ght be a house of worship.

M5. DEUS: It's been everywhere. W do baby
showers, day care. W're not limted as |ong as they
have the space.

DR, SCHAECHTER: And we shoul d probably
mention that there is a match that we think will be
secured this nmonth fromthe Health Foundati on of South
Fl ori da because the bus cost itself is above what we're
asking fromyou, and that would be $100, 000.00 for the
bus. They're going to talk to us about al so operati onal
going forward and it |looks |like they're going to go back
hone because we're very optimstic.

M5. HOLLI NGSWORTH:  Thank you. Any ot her
gquestions for Dr. Schaechter or M. Deus?

DR. BAGNER: Sure, yes. So, |'mjust going
to say, | think this is really inportant work, so I'm
really happy to see you doing this. ['mcurious if you
could speak a little nore to how you're targeting
particul ar under-served nei ghbor hoods where
uni ntentional injuries are nuch, nmuch higher and how
you're targeting those conmmunities nore specifically.

DR SCHAECHTER: So, sone of that is based
on historic data and ongoing data in terns of finding

those places. So, | will tell you that there have been
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ot her tinmes when we had nultiple sources of funding, we
were able to enploy injury epidem ol ogists for about 10
years and working with the Departnent of Health to
actually create those maps of where not only injury is
nore but which specific types of injury and what

nei ghbor hoods and how to do that.

That doesn't change too much fromtine to
time, so we are using our prior data to identify hot
spots in conbination with other things. So the County
actually had sonme data in terns of pedestrian injuries.

We have often nmet with things |ike League of
Cties to find out what key stakehol ders are | ooking for
and what systens are responsive to what they're | ooking
at, as well as |aw enforcenment, of course, and so that's
where we go.

We have -- in addition to Haitian descent,
we have Cuban and Ni caragua, so that's how we're able to
do everything in three | anguages and be culturally
appropriate. And so we will, | think partnership is
important, true to the Children's Trust, of serving al
children. W'Il go anywhere to research injury. But it
is true that we target places where injury is highest
and very often that correl ates based on data that's not
just ours but nationally with | owincone areas.

M5. DONWORTH: How many people do you see a
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year ?

DR. SCHAECHTER: It depends on which
activity.

M5. MENDOZA: Overall, we see about a
t housand a year.

DR, SCHAECHTER: So, how many car seats --
car seat checks?

M5. MENDOZA: 300 car seat checks.

M5. HOLLI NGSWORTH: Thank you. Thank you
very much

DR, SCHAECHTER: And | just want to say, you
know, 1,000 people nmay be a whole |lot nore children.
Thank you.

M5. HOLLI NGSWORTH:  Thank you. All those in
favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

M5. HOLLI NGSWORTH: Are there any opposed?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH: The notion carri es.
Resol uti on 2019-C, authorization to negotiate and
execute a contract renewal w th Nova Sout heastern
Uni versity for capacity building for school nurses
around oral health screening, prevention, and referral,

in a total amount not to exceed $166, 667.00 for a term
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of ei ght nonths commenci ng Novenber 1, 2018, and endi ng
June 30, 20109.

May | have a notion, please.

MR. BRANDON: So noved, Brandon.

M5. HOLLI NGSWORTH:  Thank you. Second?

DR. BAGNER: Second, Bagner.

M5. HOLLI NGSWORTH: Do we have any recusal s?

( NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  And we nove to
di scussi on.

M5. DE MOYA: | have a question. |If
sonebody could just refresh ny nenory. Do we not fund
soneone al ready other than this resolution to support
t he school nurses? 1Isn't there an organi zation that
does oral health screenings, right?

M5. FABIEN. That's this organization,

t hat's Nova.

M5. DE MOYA: It's this one. So it's the
sanme one?

MS. FABI EN:.  Yes.

M5. DE MOYA: Ckay. But now they're going
to be supporting school nurses in addition to what they
do?

M5. FABIEN. So, this contract, it's an

integration of oral health into our school health
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prograns, so what they do is train the nurses on howto
do assessnent, apply fluoride varni shes, so they work
with the school health teamin order to inplenment this
contract.

M5. DE MOYA: So, they don't do the
screeni ngs separatel y?

M5. FABIEN. So, they don't performthe

screening. They train the nurse on how to do the

screeni ng.
M5. DE MOYA: It's always been that way?
MS. FABI EN:.  Yes.
M5. DE MOYA: (kay, sorry, | nean --
DR. HANSON. But if | could interject --
M5. DE MOYA: Is this different sonehow?
DR. HANSON: No. What's different is that

we voted to approve for us to release a solicitation
that includes direct oral health services. It's out
right now, in fact, today. And so you're going to see
t hose recomrendati ons comi ng, you know, separately.

You probably saw this nost recently in My
because we needed nore tinme. So the contract was
expiring, so we added three nonths and then we, you
know, and so now, we're taking this piece of the health
exenpti on because the infrastructure is already in place

to do the training wwth the nurses in the school health
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for this piece.

But the other piece is being conpetitively
solicited to put services, direct oral health screening
and preventive services out in the comunity. So that's
going to be com ng back as recommendati ons once we
rel ease those.

M5. DE MOYA: And that's new, okay. That's
why | was a little confused, because | thought | had
seen this --

DR. HANSON. Yes. You approved the

solicitation and then you approved the extension, and

now we have this piece -- and you're going to see one
nore piece after this, and then we'll get it al
al i gned.

M5. DE MOYA: Ckay. Thank you

M5. HOLLI NGSWORTH:  Thank you. Furt her
di scussi on?

M5. KENDRICK-DUNN: | think I e-mailed with
St ephani e about this, but she told nme -- | just was
wonder i ng about the fluoride varnishes, because there is
sonme controversy around the use of fluoride because |
believe it's a toxin in these children.

So, | was just wondering if Nova is using
sonething else in addition to fluoride, if the parents

deci de that they do not want to consent. She said that
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parents can say "no." But if they say "no," is there
any ot her option besides using the fluoride?

M5. FABIEN. So, | would say about the
safety concern, and we have research done about it but
never proven, that it was -- because | think the
concentration, it's alittle bit past 0.000 sonething
but it's not too nmuch different fromwhat's in the
t oot hpaste so it's safe.

And we have nmany studies out there show ng
it's safe to apply. To answer your question about the
parents, and that's not sonething that we do behind the
surface. They wll say, | have ny rinses, we don't need
this. They would not say, oh, we don't want the
varni sh. W haven't seen that.

But we have surfaces that are available. |If
they say they don't want the varnish application because
we had an oral health assessnent, and then they say, the
child needs to see, because you would be surprised as to
the type of cases you would see. And then they would
get a referral to, like, a dental provider for
assessnent and treatnent.

M5. HOLLI NGSWORTH:  So, i n other words,
there is no replacenent if a parent opts out of fluoride

for health concerns, but other kinds of referrals can be

made?
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M5. FABIEN. Exactly.

M5. KENDRICK-DUNN: Is it possible, | nean,
if the Trust has | ooked at the research, | nean, is it
possi ble to share that? Because, | nean, |'ve seen sone
research that said otherwi se. | nean, | understand
about the fluoride but, | mean, if the research can be
shared with ne, | would appreciate it.

M5. FABI EN.  Absol utely.

M5. HOLLI NGSWORTH:  Thank you. Furt her
di scussi on?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  All those in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

M5. HOLLI NGSWORTH: Any opposed?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  The notion carri es.
Resol ution 2019-D, authorization to rel ease a
conpetitive solicitation of $882,168.00 for continued
readi ng enhancenent services, in alignment with the
Board's strategic plan with a new 5-year funding cycle
to begin October 1, 2019.

May | have a notion?

M5. DONWORTH:  So noved, Donworth

M5. HOLLI NGSWORTH:  Thank you. A second?
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MR. BRANDON: Second, Brandon.

M5. HOLLI NGSWORTH: Are there any recusal s?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  Qpen for di scussi on.

M5. KENDRI CK-DUNN: So | have a question
regarding the students or the children that will receive
t hese services. So, |I'mjust wondering, for some of the
students who may be classified, let's say, with a
disability, like a learning disability, who nay have an
| EP or a 504 plan. But howis that aligned with the
services that are going to be given here?

|"mjust wondering if, like, does the staff
receive any additional training related to students that
have specific learning disabilities, let's say, reading,
because you would treat those children differently,
versus a child that does not have a |learning disability.

DR HANSON: So, this solicitation would
only be for rising kindergarten, rising first and rising
second-graders. So we're tal king about the young end of
the spectrumand that distribution is towards -- because
it focuses on prevention and very early intervention,
skews towards the rising kindergarten and rising
first-graders.

We added rising second-graders. This is

probably the third funding cycle that we're doing this.
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And | think we added themin after the first funding
cycl e because we found sonme of the first-graders that
came back the next summer still needed sone hel p.

So, certainly, there are probably a snal
percentage of kids who are already identified. But
generally, what we find is that in this certain
popul ati on, they haven't yet made it through all the
| evel s of evidence that are required for the school
systemto get identified fully for these kinds of
servi ces or di agnoses.

So, actually, we've been sort of helping --
the first couple of years, we recognized, hey, there are
sone kids that end the sumrer and really it would be
great if we could tell whoever they're going to be
comng to in the fall, this is what happened in the
sumrer, this is where they're at, this is what they
responded to or didn't.

And so we actually, in the first two years
of this initiative, we laid that groundwork with the
readi ng specialists in the district. And then because
this programis operated currently by folks who are
I i censed psychol ogi sts, so they have the background in
t he assessnment, we were able to |ay sone of those
agreenents down about what kind of docunentation needs

to be, you know, what is it that they need for the
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district to see, to be able to put in the child's file
and have it, you know, have it kind of count, if you
will, as the tier-2 intervention, that maybe, you know,
shows that they need to have a tier-3 intervention.

So, those are the types of -- it's been --
that's on a parental consent, you know, i ndividual
chil d/ parental consent level. And then separately from
that, there is also a research review agreenent with the
district for us to be able to conpare, you know, get
school system data and be able to track sone of the
results of the work over tine.

M5. KENDRI CK- DUNN: Do you know how nmany of
the children that have been serviced or classified under
such -- because it's very true what you said about, you
know, sonetines it takes a while for the children to go
t hrough the process maybe for the SLD

But we do have quite a nunber of kids that
cone in as devel opnental |y del ayed, so they've been in
t he system since grades three, four and five, so they
don't even get re-evaluated until -- legally, they don't
have to re-evaluate themuntil they turn -- well, it has
to be before six. Sonetines it's after six.

DR. HANSON: | can |l ook into what nunbers we
have on that. Because we're putting these services in

pl ace in our existing sumrer canps, you know, depends on
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who signs up for the sumrer canps, what the popul ation
| ooks |i ke and the questions that we currently ask about
devel opnment al del ay and need for acconmopdati on,
especially for children in our after-school and sunmer
prograns are a little bit different than, you know,
speci fic diagnosis that does definitely ask about
chal l enges in areas |ike |earning.

So, | could see if we could get sone
i nformation on that or just even find out how many ki ds
are having this connection that | nentioned as well.

M5. KENDRI CK- DUNN:  That woul d be good

because --

DR. HANSON: | have that -- I've read that
nunber in our report. | just don't have it off the top
of ny head.

M5. KENDRI CK- DUNN:  That woul d be good
because I think it would be hel pful, you know, for the
ones that do have the devel opnental |y del ayed
classification.

DR. HANSON: Dr. Hart is here. | was trying
to | ook around the corner but | couldn't tell if she was
here. Dr. Hart is here, although this is not really
pertinent to this resolution because this is to rel ease
the new solicitation. So | think for the next

resolution, Dr. Hart could speak to the operation of the
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current program Does that nake sense?

M5. HOLLI NGSWORTH: Sure. Thank you. Any
ot her di scussi on?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  Hearing none, all those
in favor?

(WHEREUPQN, the Board nenbers all responded
wth "aye".)

M5. HOLLI NGSWORTH:  Any opposed?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH: The notion carri es.
Resol ution 2019-E, authorization to negotiate and
execute a contract anendnent to extend the current
12-nmonth contract with Florida International University
Board of Trustees, Center for Children and Famlies
(FIU), for readi ng enhancenent services, for an
addi tional five nonths, increasing the anount by
$623, 767.00, for a total anpbunt not to exceed
$1, 505, 935.00, for a termof 17 nonths, commenci ng May
1, 2018, and endi ng Septenber 30, 2019.

May | have a notion?
BRANDON: "Il nove it, Brandon.
HOLLI NGSWORTH:  Thank you. A second?
DONWORTH: Second, Donwort h.
HOLLI NGSWORTH:  Thank you. Recusal s?

5 5 5 3
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DR. BAGNER: Bagner, FlIU.

M5. HOLLI NGSWORTH: Okay. Thank you. And
as we nove into discussion, Dr. Hart, would you like to
approach the podium please. Your nane and agency,
pl ease.

DR. HART: Dr. Katie Hart fromFIU and the
Center for Children and Famlies. |[|'mthe program
director for the Summer Readi ng Expl orers Program

M5. HOLLI NGSWORTH: Thank you. Tell us a
little bit about the programand then | think the
comm ttee may have sone questi ons.

DR. HART: Ckay. So, we've been funded by
the Trust since 2013 and what started as a part of the
Read-to-Learn initiative to help get all of our
struggling readers up to grade-level reading by third
gr ade.

So, we know that that starts early and we've
really targeted, in our first two years, the
i npl enment ati on of our rising kindergartners and our
rising first-graders. |It's areally preventative
appr oach.

So, we train -- | call them"our arny" --
arnmy of tutors who primarily are teachers in M am - Dade
County Public Schools and they dedicate their sumrers to

i npl enenting these now tiered readi ng supports for our
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youngest | earners.

So, we currently serve rising
ki ndergartners, rising first-graders and ri sing
second-graders who are at and bel ow grade-| evel reading.
They receive six weeks of reading intervention services
that are what we call "tier-2," which nmeans snall
groups, so no nore than five children in a group with
then a certified teacher or trained reading
i nterventionist.

We have had a record close to 10, 000
children now served within this initiative, which is
incredible. W increased the nunber of sites and the
nunber of children that we served here in this | ast
year, and are projected to serve 2,250 this upcom ng
summer and across close to 70 sites that are funded by
the Children's Trust.

W also, in the last cycle of funding, began
working with the early chil dhood prograns that are part
of Quality Counts and through that, have been able to
focus on even our younger |earners who are getting ready
for kindergarten.

We' ve seen trenendous growth in their
reading skills throughout the sumrer. It certainly is
preventing that sumnmer slide, giving them a boost where

they wouldn't be able to get a boost otherw se.
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And if you have children and have tried to
get themtutoring services in the community, we provide
this conpletely free of charge, at no cost for the
fam |y through the generous funding that you all have.
So they're getting incredi ble readi ng supports during
the summer where they really would not be getting it
el sewher e.

M5. HOLLI NGSWORTH:  Thank you, Dr. Hart.
Questions?

MR. BRANDON: Do the students come to you,
to FIU during the sumrer?

DR. HART: That's a great question. No,
they do not. W go to them So, we are working out in
the Trust-funded summer and the early chil dhood prograns
that are already funded by the Trust, exactly.

And so we are working -- our tutors cone
fromall over the County and are often serving the
communities in which they live or teach. And many of
t hem actual ly choose to go back to the comrunities that
they also teach in because they see the gap from sumer
to sunmmer when kids aren't getting the intervention that
they need, so we're really -- we're going to them

MR. BRANDON: You said you have an arny of
tutors. How many are out there?

DR. HART: There are 42 tutors that are
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across the County.

M5. KENDRI CK-DUNN: | have a question.

Goi ng back to what you nentioned about the Quality
Counts that tutor some of the children within sonme of
the prograns related to Quality Counts, so what about
the children that -- our youngest children within the
school district, for exanple, that have disabilities and
do you have them as young as three?

So, do sone of the tutors go out to the
children that are devel opnental ly del ayed? Say that
sonme of the kids -- you know, when we evaluate them we
can clearly see before they turn five or six, that
they're at-risk for reading chall enges because now with
phonics -- so, you can kind of predict that, so --

DR. HANSON: Can | interject a question
about that? Are they in your progranms during the
sunmer ?

MS. KENDRI CK- DUNN:  Sonetines. It depends
on the I EP, because if the teamfeels |like they need
ext ended school year, "ESY" it's called, then, yes. And
then sone, if they don't have ESY, but it depends on the
needs.

DR. HANSON:. | think that in the past, we've
wor ked -- Deborah Robi nson has worked closely as the

seni or manager with the school system school operations

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

MEETI NG Cct ober 04, 2018 Page 29

t hat deci de sort of which schools m ght be open in the

SUNers.
We've also definitely worked to get the

flyers out to people to know, |ike, you know, where are

sone of the nore intensive reading -- we've even had

some conversations about that.

And then | ast sumer, we actually had sone
parents calling us saying, you know, | want ny kid to
get this conponent, right, so where -- which Trust --
you know, where is the Trust programnear nme that's
going to have this, because not all of our canps have
it.

You know, we have probably, you know,
hundreds, you know, nore than in the hundreds -- between
a hundred and two hundred different summer sites
operating. And as you heard, this one is in, you know,
probably 50 to 70 different sites, depending on how nmany
kids are in each of those sites.

So, yes, so right now, we're focusing on our
exi sting infrastructure of where the kids are, recognize
that, |ike, even though we require kind of a tier-1
group, everybody, if it's sonme group literacy activity
t hroughout the summer every day, that's not enough for
sone ki ds.

And when we saw that that was sonething that
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we could try to fill, we first filled it in our funded
prograns. The next, as you heard nentioned, that we
went out was to use our affiliated programs, so we don't
directly fund those child care sites that are part of
our quality inprovenent initiative.

But, you know, they're connected to the
Trust through that quality inprovenent initiative. $So,
yeah, we woul d have to | ook at what other opportunities.
But this level of funding, | think, it's kind of in the
i nfrastructure.

So, what we would like to do is drive maybe,
you know, especially if you have kids that don't have
t he extended year but are in need of sunmer, right, how
can we get those parents referred into our canps, you
know, really and asking for these services in our canps,
and then also get all the other great things that cone
with the Trust summer canp.

M5. KENDRI CK- DUNN:  When you' re tal king

about prevention, and | do believe 100 percent in

prevention. And | think it's a need. | can say that.
| nmean, | know that the program-- the school program
can't fill all the needs of all the young children in
t he County.

But we do have a lot of children that cone

i n devel opnental |y del ayed, so we already have them on
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the radar | ong before kindergarten. So, we already know
that many of themare going to nost likely struggle with
t heir reading.

DR. HANSON: Now, is there a central point
of contact at the district to reach, |ike, those kids
that woul d be the sumrer before their kindergarten year?

M5. KENDRI CK- DUNN:  Maybe. It night be,
like, it mght be nmultiple people.

DR. HANSON. Can we -- can we follow up on
that and see if we can figure out a structured way to
make that connection?

MS. KENDRI CK- DUNN:  Yes.

M5. DE MOYA: | just want to nmake a conment.
| think | can be heard regardless of this but -- | think
that this attests to the discussion that we had recently
that there's a lot of other initiatives that the Trust
is involved in when it cones to children with
disabilities, that we have to find a way for parents to
know.

And | think that that's, you know, |'m gl ad
you brought that up because we did have di scussion about
anot her programthe other day, that if parents don't
know, then how are we going to get those services to the
kids. | think we have to do a better job of making sure

that the information is getting to the parents.
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DR. HART: W would also ask, just to add to
t he previ ous conversation about how many referral s that
we've made to the district on an annual basis as part of
then this evidence early on that children need
addi ti onal support.

Last year, we nmade 150 referrals to the
district. Wat we're doing nowis working with our
district partners to nmake sure that there's foll ow up
t hrough on those referrals, and we hope that we -- we
are in contact this year with the additional referrals
fromlast contract year.

This past summer, we are still in the
process of putting in those paperworks because
essentially, you're preparing the docunents and reports
about each of the children and their response to
intervention as part of that.

M5. KENDRI CK- DUNN:  Thank you.

M5. HOLLI NGSWORTH:  Thank you, Dr. Hart.

Al'l those in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

M5. HOLLI NGSWORTH: Any opposed?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH: The notion carries. The

final resolution, Resolution 2019-F, authorization to
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negoti ate and execute a contract anendnent wth
Connect Fam | ias, to expand imm gration services to youth
living in Mam -Dade County, in a total anpunt not to
exceed $140, 000.00, for a termof 10 nonths commenci ng
Cct ober 1, 2018 and ending July 31, 2019, in a new total
anmount of $640, 000. 00.

May | have a notion, please?

DR. BAGNER: So noved, Bagner.

M5. HOLLI NGSWORTH: Thank you. A second?

M5. KENDRI CK- DUNN:  Second, Kendri ck-Dunn.

M5. HOLLI NGSWORTH: Thank you. Are there
any recusal s?

( NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  Movi ng i nto di scussion.

DR. BAGNER: Just nmake a comment. There
could not be a nore opportune tine to fund sonet hing
like this, so Il'"mreally happy we're doing this.

M5. HOLLI NGSWORTH:  Thanks. All those in
favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

M5. HOLLI NGSWORTH: Opposed?

(NO VERBAL RESPONSE. )

M5. HOLLI NGSWORTH:  The notion carri es.

M5. DE MOYA: | just -- it's fine but | have
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a question. In this last paragraph, it says that the
expansi on of services is different from hel pi ng youth
applying for asylum [|'mjust wondering, howis it
different?

M5. ALONSO M nane is Betty Alonso. |'m
t he president/CEO of ConnectFam |ias, and | brought
al ong our partner on this, which is Leslie Mendoza, the
di rector of CABA, the Cuban Anerican Bar Associ ation.

We know the social service side of this. W
know the need in the community. And I'll let that
techni ci an question around legal, 1'Il let the attorney
answer it, although | may, so that | don't m sspeak.

M5. DE MOYA: Ckay. Thank you

M5. MENDQZA: Thank you, committee nenbers,
and thank you so nuch for having us here today. To
answer your question, the difference between speci al
immgrant juvenile status and asylumis two different
t hi ngs.

Asylumis fear of returning to your own
country. And under the current adm nistration, there
have been a lot of cuts to what is considered a valid
asyl um applicati on.

Mai nly, one of the main differences is
before, they used to allow for donmestic violence. So,

if children were bei ng abused by parents or by any ot her
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relative, that they may quality for asylum recently,
Jeff Sessions announced that that was no | onger going to
be valid.

Al so, they are not approving asylum based on
threats from gangs or extortion fromgang nenbers in the
home country. Asylumrates are now about 15 to 20
percent of all asylum applications are approved which,
in ny opinion, is very low, and that is at best.

Special immgrant juvenile status is a visa
which is a direct pathway to citizenship where the child
can becone a | egal permanent resident. And after the
visa allows you to becone a | egal permanent resident and
after you're a resident, in five years, you can apply
for citizenship.

So, a wonderful visa, and we've been worKking
with that visa -- | started working with that in 2004 in
New York. And when we noved to Mam here in 2013,
began working, trying to get that for children in Mam.

W' ve been very successful. W' ve been
working with the state courts, with Judge Bernstein,
wi th the dependency courts. And we've done hundreds
of themhere in Mam -Dade County and it has proven to
be -- given us much greater odds.

The thing about special immgrant juvenile

status is that cases have to be brought forth before the
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children turns 18 years of age. |If not, there is no
jurisdiction in order to get this relief.

MS. DE MOYA: So, | understand the
difference that you just explained. But the services,
how are the services that you're providing different for
each popul ation?

M5. MENDQOZA: For the legal, in terns of
legal, when it's asylum it's a purely inmmgration
process. And when it's SIJ, it's a hybrid inmgration
and a state court process because you have to get the
predicate order fromthe state courts.

So that's why there's an even greater need
for the Trust to fund sonmething like this because even
private inmmgration attorneys do not know how to do this
met hod. Many private inmgration attorneys are not
licensed in Florida and therefore cannot do this. So,
we have a | ot of demand for SIJ.

MR ALI: So, how nmany kids in the
dependency system do you serve?

M5. MENDOZA: Not all of the kids have to be
in dependency in order to qualify for this. |If they're
being cared for by a famly nenber, you could get the
predi cate order necessary through tenporary custody or
t hrough a paternity order in famly court. So not

necessarily all kids will be in dependency.
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MR ALI: So, how many foster kids do you
service?

MS. ALONSO So, | can't answer that
guestion. Since we're going to baseline this now, what
we're saying is, we're going to start this with 100
kids. That was the request.

We're going to be able to report to you that
nunber at the end of this 10-nonth period. W're going
to see where they're truly comng from W started
wor ki ng with CABA as part of our original |ast year,
really doing the subcontractors.

W were seeing sone of the concern on
immgration issues with the famlies we were working
with and we subcontracted them And it was through our
wor k together that we | earned about this visa.

W al so | earned about the opportunity. And
in that discussion, we also realized that there needed
to be an additional focus on this because no one was
taking a | ook at this.

So, this is going to be very innovative in
the sense that you all are the first ones that are
taking this under consideration to fund. W're going to
see what happens.

W're going to be able to have a | arger and

a nore robust story with actual data on this and then be
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able to cone back and say, this is what we're finding.
We know that 100 is a lowball nunber for this
community, especially countyw de, considering the need.

But we want to nmake sure that when we start,
we start sonething that has quality, that it's worked
out and that we're able to work out those kinks, because
we're both comng at this fromeach other's expertise
and now we' re going to conbi ne this.

And that's the other piece that hasn't been
done before. |It's either only legal or only support
services. The two have not cone together for
integration. And we want to nmake sure that we're tying
it back in to the prograns not only that you're funding
but other prograns in the community where those children
are living because the County is quite w de and
geographically and just traffic alone, right, it's going
to be difficult.

So, we want to nmake sure that we're working
with all of the partners and start to build sone kind of
referral and start to understand what those actual needs
additional for |egal are.

M5. MENDOZA: And anot her exanpl e of how
this is also going to be is normally, the children that
seek this relief are in sonme sort of renoval proceedi ng.

But through this effort, we're also going to contact
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kids that are in school that may not necessarily be in
renmoval proceedings but that they qualify for the visa.

That's where the inspiration canme, when we
received a phone call from Southridge Senior Hi gh, a
soci al worker, a boy who has been in all AP classes but
had overstayed a visa and had been abandoned by both
parents. Actually, his father was deceased, had been
abandoned been nom and was just thinking -- he was here
fromHaiti and he was on-board for wonderful
schol ar shi ps.

And they called us three weeks prior to his
18t h birthday when the social worker realized what was
going on. And thankfully, we were able to get himhis
docunments and now he has his green card.

So that's where the inspiration fromthis
cane. And we said, wait, we have to not only
concentrate on the ones that are in renoval but the ones
t hat have been here studying, such as this wonderful
young boy from Haiti who now has his green card.

M5. ALONSO And that also allows us to get
in front of the Dreaner Act because we don't know what's
happening. There's a ot of kids sitting in their
cl assroons right now that nay be eligible in this. So
we will work with All Children Toget her prograns.

W will work with all of you to really start

Ver bati m Support Services




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

MEETI NG Cct ober 04, 2018 Page 40

to al so educate and start to see where these kids are.
And once we have a better idea for that, we wll cone
back to you in 10 nonths, or maybe sooner, right, as we
| earn nore and say, this is what we're seeing, this is
what we know now.

But right now, some of those questions, and
| "' m being very transparent, are not -- we're not able to
answer yet.

M5. MENDOZA: And the difference between
this and the Dreaner Act is that this SIJ visa has been
around since early 1989, | believe. As | said, |'ve
worked on it since 2004 and it is a direct pathway to
citizenship. |It's not just that they're getting a
tenporary permssion to stay or a work permt. It's a
di rect pathway to citizenship.

M5. LEICHTER: | just want to add, Inran,
there are still a lot of kids in dependency that qualify
for this visa. As you know, there's a great need and
|"ve seen CABA's great work. | work for foster care,
and we actually recognize you for your -- so | know that
t hey do great work.

My question is, though, | also know AlJ does
this. So, |I'mcurious to know how you guys deci de who
represents which children. AIJ is Anericans for

| mm grant Justi ce.
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MR. ALlI: Stephanie has reached out to AlJ
also to offer a simlar amount of noney. But they were
so overwhel med they couldn't take it at this time, so we
just went ahead and did it with ConnectFam | i as.

M5. LEICHTER M question is a little
different.

M5. ALONSO So, | think this nmay hel p you.
W work with AlJ as part of our partnership already.
They have actually done this for us, so we're already
tapping into what they already do. And | woul d i magi ne
t hat communi cation will get strengthened as we roll this
out .

The ot her part about their -- we saw that.

We know that the Children's Trust is reaching out to

themas well. W've had a |long history of working with
them | think CABA has as well. So, | think that is
al so part of that ongoing partnership. |It's just the

way it's rolling out right now.

M5. MENDQOZA: The other thing is, since
2014, we've worked with Al Justice. And what we do is,
we divide, so we cover different judges.

M5. LEICHTER  Ckay. That was ny question.

M5. MENDOZA: Yes, so we cover different
judges. We cover Judge Dao (phonetic). W cover Judge

Horn. And, you know, when we spoke to them about going
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into schools, we cannot really do that at this tinme, as
you correctly pointed out. But we coordinate with them
all the time. W do trainings together, you know.
We're always calling each other to strategize.

M5. DE MOYA: So, you refer to "children."
So, I'"massum ng you're tal king about children up to the
age of 18. Are you considering children from 18 to 22
wth disabilities |like the Trust does?

M5. MENDOZA: W can. The caveat is that
part of the visa -- for the SIJ visa is under the age of
21.

M5. DE MOYA: Under 217

M5. MENDQOZA: Under 21. But the problemis
that the court has to have jurisdiction over the child,
and we have to get the predicate order froma juvenile
court with jurisdiction.

So, sonetines, if they are in the dependency
system and jurisdiction has been extended, then
absolutely, by all neans, we can because the federal |aw
is until 21, and you just have to file an application
prior to the children turning 21.

So, if the child is able to obtain
jurisdiction sonmehow, we can. |If there is no
jurisdiction, sonetinmes we will be able to get into

probate. This was definitely nuch easier when | was in
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New Yor k because in New York, the juvenile courts have
jurisdiction until 22. But here, that's the only
caveat, but there are ways that we can

M5. LEICHTER: | think they do if they have
a disability until 22.

MS. DE MOYA: Yes.

M5. MENDQZA: (kay, then, yes.

M5. LEICHTER: | know extended foster care
lasts until 22 instead of 21 if the child has a
disability. | don't know if that --

M5. DE MOYA: It's the day before their 22nd
bi rt hday. So, 21, but --

M5. ALONSO And the aimis to identify
t hese kids before they turn 18, so if there does need to
be an extension on that, we're also aware of that and
wor ki ng on that with those children.

Because what we don't want to find is
ourselves in a place because of age, because the child
i s disabled and no one has taken care of the other
pi ece, that they were not able to do that. So that's
part of what we will also be |ooking at and we're going
totry to find these kids as soon as possible -- as
young as possi bl e.

M5. KENDRI CK-DUNN: | have a question. |If

soneone wanted to contact you, | nean, do you -- do you
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take informati on with people who pick up the phone?

Like, I work in a high school. | know we have chil dren
t hat have these issues and they're considered -- oh, ny
God -- like, unacconpani ed m nors.

M5. MENDOZA: That's exactly why |I'm here
today in front of all of you. Because as we have -- as
word has spread about us, and clearly I'm sure you could
tell this is ny passion, helping these children, | get
nore and nore calls every day and | can't say "no."

So, we need nore staff. And on top of it,
we need to work with ConnectFamilias to be able to guide
them once they have their legal status. So, we could
continue getting |legal status but they could have
soneone explaining to them okay, now this is the next
step, you know, get your driver's license, apply for it,
you know, and so forth and so forth, so provide sone
nment ori ng gui dance to these children.

So, you know, just as nentioned the boy from
Sout hri dge, then news spread and we got a call from
Honest ead Senior Hi gh School. So | was there at
Honest ead Seni or Hi gh School. There were two girls. |
can't look at themand say, no, I'msorry, we're not
going to do it. Cbviously, we're going to -- we have to
do it. That's why I'mhere asking all of you for your
support. W want what's best for these children. W're
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here to hel p.

M5. KENDRI CK-DUNN: | f you have not been in
contact with the school district, with the school soci al
wor ker, that information probably should go to them
because |I know for sure, our social workers are probably
at the front line of making sure that this actually
happens.

M5. ALONSO. Yes. So, one of the things
that we have discussed is exactly that, is going out to
each of the schools or going out to the neetings where
t he social workers are or going out to key neetings
where school admnistration is and letting them know.

Wthout a program w thout -- as Leslie is

expl aining, there was a call and we can't say "no," our
heartstrings. This allows us, as ConnectFamlias, to
expand countyw de and not be |imted to geographic area
because that al so has happened to us.

So then we take, you know, it's okay, we'll
take them anyway. But we al so have that ability now to
say, there is a program Before this, it was al nost
ad- hoc.

M5. MENDOZA: We work a lot with D ana
Venturini. So, we work a lot with Diana Venturini and
she's been sending us referrals. But the thing is that

we al ways see, you know, what a difference it nakes.
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And then we're, like, we need another attorney that can
fully be on-board and we can go and find these, because
we see where there's one child that we got the green
card for, you know, years ago, when he was 15. He was
able to then get health insurance and apply for
banmacare. So when they found a tunor in his head, he
was able to have the surgery.

So it makes such a lifelong difference. And
when we neet, you know, wonderful kids in school, we
want to go out and find all these kids and we want to
hel p all these kids. So, once we have the staff, we're
ready to roll that out.

M5. ALONSO And again, renenber, this is
the pilot, right? W're going to work out. W're going
to go figure this out. |If you have information, we want
to work with you.

| f you have suggestions on who we shoul d be
going to neet with, if you have suggestions on where we
shoul d be doing it, we want to build it and co-design it
wi th you, because this is an opportunity that is in
front of us and it's so tinely for our community, and
there are so many kids who would benefit fromthat.

M5. HOLLI NGSWORTH:  Thank you.

MR. ALI: Thank you very nuch.

M5. HOLLINGSWORTH: 1'd |ike to thank
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today's speakers. Thank you very nmuch. 1'd like to

t hank today's speakers for all of the rich information
t hat you' ve provided regarding the progranms that you
operate on behalf of the Children's Trust.

And 1'd also like to thank the conmttee for
the particularly robust discussion and consideration of
today's resolutions. And noving on to Inran for the CEO
report.

MR. ALI: Thank you. Jim sends his
apol ogi es for not being here. He's out of town. So,
today's report, | just wanted to do a few rem nders. W
have a Board chair reception. As you know, on the 22nd
will be Laurie's last neeting as chair of the Board, and
she will no I onger be a nmenber of this Board al so.

So we're having a reception i nmedi ately
after the nmeeting across the street, so you'll get nore
i nformati on, and we hope all of you can attend to say
"goodbye" to her.

On the 28th, we have the Spooky Synphony.

It is our usual annual event, and this year, the venue
has changed to the M am -Dade County Auditoriumfrom
4:00 to 6:00.

On Novenber the 5th, we have the Dave

Lawr ence, anot her book signing and reception that is

being hosted by City National Bank. | think the branch
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is Le Jeune Road, so we hope that if you m ssed the | ast
one, you'll be able to attend this upconi ng one.

That's it. Thank you very nuch.

M5. HOLLI NGSWORTH: Thank you. Ladies and
gentl enen, we are adjourned.

(Whereupon, at 4:28 p.m, the neeting was

adj our ned.)
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REPORTER S CERTI FI CATE

STATE OF FLORI DA:

COUNTY OF M AM - DADE:

|, Fernando Subirats, Court Reporter and Notary
Public in and for the State of Florida at Large, do
hereby certify that | was authorized to and did report
t he proceedings in the above-styl ed cause; that the
f oregoi ng pages, nunbered from 1 to 49, inclusive,
constitute a true and conplete record of ny notes.

| further certify that I amnot a relative, enpl oyee,
attorney or counsel of any of the parties, nor aml a
rel ative or enpl oyee of any of the parties' attorney or
counsel connected with the action, nor financially
interested in the action.

Dated this 31st day of Cctober, 2018.

_:"3/ of F /
’:ﬂfﬁﬁmﬁﬁ%ﬁgﬂﬁzff}ﬁiﬁﬁﬁ@ﬂgﬁ

Fer nando Subirats
Court Reporter
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