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THE CHI LDREN S TRUST
BOARD OF DI RECTORS MEETI NG AND

FI RST PUBLI C TRI M HEARI NG

The Children's Trust Board of Directors Meeting and
First Public TRIM Hearing was held on Tuesday, Septenber
4t h, 2018, commencing at 4:30 p.m, at 3250 S.W 3rd
Avenue, United Way, Ryder Conference Room C, M am,

Fl ori da 33129. The neeting was called to order by

Laurie Nuell, Chair.

O ficers/ Executive Comm ttee

Laurie W Nuell, Chair, At-Large Menber
Karen Wl ler, Secretary,
M am - Dade County Heal th Depart nent
Kenneth C. Hoffrman, Treasurer, Mam Coalition of
Chri stians and Jews

The Board of Directors

Honor abl e | saac Sal ver, League of Cities
M am - Dade County
Dr. M guel Bal sera, Gubernatorial Appointee
Pam Hol I i ngsworth, Early Learning Coalition
G lda Ferradaz, Florida Dept. of Children & Fam lies
Inson Kim O fice of the Mayor, M am -Dade County
Dr. Dani el Bagner, Florida International University
The Honorable Ol ando Prescott, Juvenile Court Division
Representati ve N chol as Dur an,
M am - Dade Legi sl ati ve Del egati on
Dr. Magaly Abrahante, M am -Dade Public School s
Dr. Susan Nei mand, M am - Dade Col | ege
Est her Jacobo, State Attorney Representative M am - Dade
Marta Perez, M am -Dade County Public School s
Mari ssa Lei chter, Gubernatorial Appointee
Nel son Hi ncapie, Ofice of the Mayor, Dade County
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St eve Hope, At-Large Board Menber
Frank Manni ng, Florida Departnment of Juvenile Justice
Rodest er Brandon, At-Large Board Menber
Ti ombe- Bi sa Kendri ck-Dunn, Gubernatorial Appointee
Nancy L. Lawt her, PTA/ PTSA
Mary Donworth, United Way of M am - Dade
M ndy Gines-Festge, United Teachers of Dade
Antoni a Eyssal | enne, At-Large Menber
Shani ka Graves, Assistant County Attorney
Lei gh Kobrinski, Assistant County Attorney
STAFF:
Janes Haj, President/Chief Executive Oficer
I ntan Ali
Donovan Lee-Sin
Em |y Cardenas
Fel i x Becerra
Juana Leon
Juliette Fabien
Li sanne Gage
Li sete Yero
Lori (Katherine) Hanson
Mari a- Paul a Garci a
Muri el Jeanty, Clerk of the Board
Rachel Spector
Samuel MKi nnon
Sheryl Borg
St ephani e Syl vestre

Susan Mari an
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STAFF (conti nued):
Vi vi anne Bohor ques
Wendy Dunconbe
WlliamKirtland

GQUESTS:
Andr es Per donp

Al vin Gi ney
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PROCEEDI NGS

(Recording of the neeting began at 4:30
p.m)

M5. NUELL: According to nmy I-Phone, it is
4:30 now so we may officially begin. 1'd like to cal
the neeting to order. Miriel is not here because we're
here on a Tuesday, but | would say it does not | ook |ike
we have anyone that registered for a public coment.
Ckay. So hearing no one here, then we'll nove forward.

Karen, the approval of the mnutes. |It's
June 18th and July 9th. Yeah, we pulled it for sone, |
forget what reason, but -- so the approval of the June
18th m nutes and July 9th.

MR SALVER. 1'll nobve it, Salver.

M5. WELLER: May | have a second for the
approval of the m nutes?

M5. HOLLI NGSWORTH:  Second, Hol |i ngswort h.

M5. VWELLER: The m nutes are approved.

M5. NUELL: W have to vote. It's two
different neetings but we can do themtogether? W
shoul d do them separate? So, let's do them separately
for June 18th and then July 9th.

M5. WELLER: Ckay. W already have a notion
and a second for the June 18th neeting. All those in

favor ?
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(WHEREUPQN, the Board nenbers all responded
with "aye".)

M5. WELLER: Any opposed?

(NO VERBAL RESPONSE. )

M5. WELLER: Ckay. Those m nutes have been
approved. The second one was for the mnutes from
Septenber -- no, from August -- July 9th. Could | get a
noti on, please?

MR. SALVER. 1'Il nove it.

M5. WELLER: Ckay. A second?

MR. HOPE: Steve Hope, second.

M5. WELLER: Okay. All those in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

M5. WELLER: The m nutes have been approved.

M5. NUELL: Thank you. | don't think Alvin
is here, right? So, we'll skip that. Ken's not here
yet, but | wanted, in that case, to do the Finance
report.

Steve, would you m nd kind of junmping in and
doi ng the Finance & Operations report, please. Sorry to
put you on the spot |ike that.

MR. HOPE: Ckay. Resolution 2007-60
(Arended): This resolution seeks to anend Resol ution

#2007-60 (Attachnment A), approved by the Board of
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Directors on May 7, 2007, relating to the
Presi dent/ CEO s discretionary spending authority for
fundi ng requests under $25,000.00, to replace the
nonthly restriction of $100,000.00 with the equival ent
yearly spending cap on the authority of the
Presi dent/ CEO for such expenditures. The procurenent
policy wll be revised to reflect this anmendnent as
shown on pages 9 through 16.

Can | have a notion, please?

M5. HOLLI NGSWORTH: So noved, Hol | i ngswort h.

M5. DONWORTH:  Second, Donwort h.

MR, HOPE: Ckay. Any recusals?

( NO VERBAL RESPONSE. )

MR. HOPE: Discussion?

(NO VERBAL RESPONSE. )

MR, HOPE: Ckay. Al in favor?

(WHEREUPQN, the Board nenbers all responded
wth "aye".)

MR. HOPE: Al opposed?

(NO VERBAL RESPONSE. )

MR. HOPE: Resolution passes.
Resol ution 2018-102: Authorization to negotiate and
execute a twelfth-year match renewal with The United Way
of M am -Dade County, Inc., as the fiscal agent for the

Community Based Care Alliance of Mam -Dade County, in a
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total amount not to exceed $64, 000.00, for a termof 12
nmont hs, commenci ng Cctober 1, 2018 and endi ng Sept enber
30, 2019. Can | have a notion, please?

MR. DURAN: So noved, Duran.

MS. LElI CHTER: Second, Leichter.

M5. DONWORTH:  Recusal, Donwort h.

MR. HOPE: Any other recusal s?

( NO VERBAL RESPONSE. )

MR. HOPE: Any discussion?

(NO VERBAL RESPONSE. )

MR. HOPE: Al in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR. HOPE: All opposed?

(NO VERBAL RESPONSE. )

MR. HOPE: Resolution passes. Thank you
very nmuch. Resolution 2018-103: Authorization to expend
up to $50, 000. 00 for Community Engagenent Team support
services in the Haitian Community with Hermantin
Consul ting, LLC, for 12 nonths, commenci ng Cctober 1,
2018 and endi ng Septenber 30, 20109.

Can | have a notion, please?

DR LAWTHER: So noved, Lawt her.

MR HOPE: Can | have a second?

M5. KENDRI CK- DUNN:  Second, Kendri ck-Dunn.

Apex Reporting G oup
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MR. HOPE: Any recusal s?

M5. NUELL: | just have a quick coment, no
recusal. | just wanted to say that | asked -- we've
been doing this for a long tine, and obviously, staff
thinks that this is a very worthwhile and effective
thing for us to do.

But anyway, | asked and requested that
Leonie Hermantin cone just to give a little, you know,
not an update but, you know, a little report to the
Board, just on what she's doing, and not only what she's
doing in the Haitian community but what things that she
hears in the Haitian comunity that we may not be aware
of .

But she had surgery and she wasn't fully
recovered yet, so | just asked Inran, you know, to, |
think, let's keep it on the agenda to have her cone back
and just, you know, report to us what her observation is
of things that are happening in the community that we
m ght want to know about.

MR. HAJ: WMadam Chair, if | may as well,
Judge Prescott nentioned at our retreat about the
Wal king One Stop. | just wanted to | et everyone know,
the Trust is part of the Wal king One Stop. W go
door-to-door with the group, knock on the door and | et

t hem know t he services we provide.
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Leonie is one that services Liberty Cty,
Little Haiti and the southern parts of town, so she
participates in the Wal king One Stop.

MR. HOPE: Thank you. Any other discussion?

(NO VERBAL RESPONSE. )

MR HOPE: Al in favor?

(WHEREUPQN, the Board nenbers all responded
wth "aye".)

MR. HOPE: Al opposed?

(NO VERBAL RESPONSE. )

MR. HOPE: Resolution passes. Thank you.
Back to you, Madam Chair

M5. NUELL: Thank you. Jim where is the --
| didn't see it. Oh, I'msorry, | totally skipped over

the procurenent policy. So, | wll turn it back to Ken,
now t hat he just popped in -- and thank you, Steve, for
junmping in unprepared -- to discuss the approval of the

revisions to the procurenent policy.

MR. HOFFMAN:  Thank you, Steve, for junping
in. So, one of the itens discussed at the Finance &
Operations Commttee neeting was sone changes to the
procurenent policy.

| think everybody will recall that back in
Decenber, | believe, we redid the procurenent policy,

had sonme sort of major changes and restructuring.
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The changes that we reviewed and approved at
the Finance Conmttee | evel, nmany of them were
conform ng changes or smaller changes. There were a few
changes to reclassify sone of the procedures that
weren't really covered clearly under the existing
procurenment policy.

| don't know if it makes sense, naybe
Vivianne or Jim if you want to give the highlights of
t hose changes.

MR HAJ: M. Chair, thank you. 1'Il ask
Vivianne to go through it. On your 4th tab, there is,
if you wll, a cheat sheet of the procurenent policy
changes followed by the full procurenent policy.

M5. BOHORQUES: Yes, as Ken nentioned, nost
of it was a little bit of clean-up and making sure there
was alignnment across all of the policies and the way

that they were structured.

So, | would say sonme -- you have that cheat
sheet and I'Il just give it sone highlights around where
t he changes were. W added a -- we didn't have funder

col | aboration, clearly sub out our policy and how we
procure those services, and we added it to the nmatch
fundi ng policy.

W also didn't have a policy or process

around our community engagenent fund, and so we added a
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policy for that.

Those are the two maj or changes in our
procurenment policy. The other one was, we had a policy
for routine adm nistrative expenses, and we renoved that
policy because many of the expenses that we were
referring to that would cone to the Board were al ready
covered in other exenptions. And so basically, it was
really just to nake it nore clear.

And t hroughout, you'll see that we renpved
arbitrary thresholds that existed throughout the policy.
So, for exanple, under "Match Funding," there was a
[imt of $10,000.00, where it had to cone to the Board
for anything over $10, 000.00, but everywhere else in the
policy, the threshold is $25,000.00. So we aligned that
to the rest of the policy.

So, | would say that the primary changes
were the addition of the funder collaboration within the
mat ch fundi ng and the community engagenent fund policy.

MR. HOFFMAN:. Everybody had t he procurenent
policy in their packets with the Board agenda. Are
there any questions regardi ng the changes?

(NO VERBAL RESPONSE. )

MR, HOFFMAN. Ckay. Then we'll take a vote.
Al'l those in favor of the changes to the procurenent

policy?
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(WHEREUPQN, the Board nenbers all responded
with "aye".)

M5. GRAVES: W need a vote.

MR, HOFFMAN. Ch, a vote, sorry. Can | have
a notion to accept the -- approve the changes to the
procurenent policy?

JUDGE PRESCOIT: Prescott, nove.

MR. BRANDON: Second, Brandon.

MR. HOFFMAN: All those in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR. HOFFMAN.  Qpposed?

( NO VERBAL RESPONSE. )

MR. HOFFMAN. Ckay. The notion carries
unani nmousl y.

M5. NUELL: Al right. Now, we'll send it
back to you, Jim

MR. HAJ: Madam Chair, thank you. After the
Par kl and tragedy, we had a discussion at the Board of
what's the next steps, and the Board directed ne to go
and seek conmunity input and also talk to the Chief of
Police and other entities and see what they're doing and
how we can partner.

And one thing we tal ked about was, we

started this about four or five nonths ago, Conputers
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for Guns was an idea we started bringing in. W brought
in Career Source, some other partners.

And we' ve | aunched, on two dates, on
Saturday, July 28th, and on August 4th, we | aunched
Conputers for Guns where nore than 200 residents
attended each event.

In all, 61 firearns were exchanged for
conputers. In addition, 22 residents signed up for the
certification courses and job placenent services. So we
tried to do sonething new, Conputers for Guns, and al so
do sone type of certification with that and job
pl acenent .

And this is new So we tried it and we had
sonme great success, wth 22 individuals signing up for
career placenent certification exans and working to get
placed in the job market. So we're very pl eased, and we
al so got a lot of national publicity with this. This
was published in many papers throughout the country.

So, we're going to continue evaluating. W
haven't had -- we had 22 placed, but we want to see how
| ong they can keep their job evaluations and see what
the next steps are. And we'll continue working with
JSD, the Chief of Police and others to see what we can
do for this conmunity.

Any questions on Conputers for GQuns?
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( NO VERBAL RESPONSE. )

MR. HAJ: Board attendance is on page 22
t hrough 24 and 25. Fam |y Expo, this Saturday. This is
our big event. Between fifteen and twenty thousand
peopl e wal k through the door.

W woul d Iove to see all the Board nenbers
here. W sent out an e-mail probably a week or two ago.
If you did not receive it or did not reply, please |et
us know, because we want to get you reserved parking.

We have additional security neasures. |t
may back up the line, so we want to get the Board
nmenbers through the door as quickly as possible. So, if
you are goi ng, please |let us know so we can get parking
for you, anticipate your arrival and get you into the
pr ogr am

Second TRIM Monday, Septenber 17th at 5:01.
| f we can ask all Board nenbers to be here at 4:30, we
w Il take our annual Board pictures in this roomright
before the TRI M neeti ng.

And we have been working with Mark
Trowbridge and the Chanber to do a book signing for Dave
Law ence's new book. So, Novenber 5th, we have an event
for the Children's Trust Board of Directors as well as
other | eaders in the community in the Gables. W wl|

send you nore information on the |ocation and the exact
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time, but it will be Novenmber 5th in the Gabl es sonetine
in the afternoon, 5:00, 6:00, 7:00. W'IlIl nail that
down in the next week or two and send that out to all of
t he Board nmenbers. Madam Chair.

M5. NUELL: Thank you. Emly, | don't know

if there's anything you want to say about the Famly

Expo.

M5. CARDENAS: | think Jimsaid it all. |If
you' ve been there before, you know what it is. |It's
huge. |If you've never been there before, it's exciting

to watch, to see all of our nultiple providers al

t oget her under one roof handi ng out information and
engaging with the public one-on-one in a way that we
really don't see at any other tine of the year, plus al
ki nds of exciting things going on.

| know, Laurie, you've been there. So, it's
a real hands-on way to neet the providers in a really
casual atnosphere and watch the interactions between the
public that we ultimtely serve and the provider
community that we fund.

So, if you have children, grandchildren,
especially, cone and bring themin, have a wonderful
time, and keep Jimand his famly conpany, and | | ook
forward to seeing you.

So, if you would like to cone, e-mail ne and
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| can get you that parking pass, which | hope to get out
to all of youu And it's a particular color so that --
so if you do need it, it's in color so that the security
team gets you to the right parking garage close to the
front of the door. Thank you.

M5. NUELL: N ce commercial on TV, too. |
saw it this norning. GCkay. W're going to junp back in
t he begi nning of the agenda qui ckly because Alvin Gai ney
has arrived. So please step forward. And Jim |'m
going to hand it to you.

MR. HAJ: Madam Chair, thank you. Alvin,
it's great to see you here. Geat to see you walk into
t hese doors. As many of you know, Alvin served with us
for two years.

Besi des having a full-tinme job and besi des
bei ng the PTA/ PTSA president for M am -Dade County
Council, he also served on the Finance Comm ttee and the
Trust Board.

And if you know Alvin, and nmany of you have
seen himat different events, he was also all around
towmn at all different events for the school system for
the PTA, for the Trust. You nane it, Alvin was there.

So, you can just tell, just passion and he
believes in making a difference in this community. So,

Alvin, we appreciate all your efforts. W wll greatly
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mss you. Dr. Lawher is doing an amazing job filling
in and she will |ead the next generation.

But for the two years that you served, it
was an amazi ng honor, it was a privilege, and it was a
privilege also just to get to know you as an amazi ng
human bei ng, so congratul ati ons.

(WHEREUPQN, there was applause fromall in
t he neeting.)

(O f the record.)

MR. GAINEY: Mre than anything, it was an
absol ute honor to serve the Trust. And I'll be honest
wth you, it was really kind of hard to wal k away,
because | really found the work of the Trust to be near
and dear to nmy heart, as well as aligned with the
m ssi on and purposes of the PTA

So, hats off to Dr. Lawther. And nore so
t han any, the other nenbers of the Board. And it felt
kind of weird com ng through this door. But to hear the
updates on the great things that the Trust is continuing
to do is actually phenonenal. So, thank you very nuch.

MR. HAJ: Thank you, Al vin.

(WHEREUPQN, there was applause fromall in
t he neeting.)

M5. NUELL: Al right. 1I'mgoing to nove to

adjourn. W have to open the neeting -- yes?
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DR. PEREZ: Before you adjourn, | would just
like to say -- to thank you and Ji mand everyone el se
who put together the field trip.

M5. NUELL: Thank you, yes.

DR. PEREZ: It was so -- thank you, Mary,
too. | nean, it was wonderful, and | |earned so nuch.
| hope we can do nore of those. Thank you.

M5. NUELL: Thank you for bringing that up.
| think it was on ny mnd a few weeks ago and it did
slip nmy mnd. And, you know, it's sonething that we
have been wanting to do ever since | got on this Board.

And | think -- | nean, it just -- nothing
can repl ace goi ng and neeting people and seei ng what
they do. | want, you know, to thank Vivianne and
Lori -- Stephanie for organizing that.

Vi vianne and Lori, of course, we want to
t hank for the Board retreat, which | think was fantastic
and was exactly what, you know, | was hoping for, an
opportunity for people to talk and think, you know, and
hopefully go forward with sone of the really great
t hought s and i deas that we had.

But thank you very nuch, because it's a | ot
on providers and, you know, asking themto do that. So,
| do hope that continues. And | think it's nice, also,

for us Board nenbers, to spend tine together outside of
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here or next-door.

Ckay. So, we're going to adjourn and we're
going to re-open the neeting at 5:01. So, don't go far,
and we'll open at 5:01.

(O f the record.)

M5. NUELL: Onh, | just want to note that we
have a visitor today. The student isn't here today.

But we don't need a student because we have our very own
early chil dhood experinent right over there at the end
of the table, so welcone. W're a child-friendly Board.
Thank you.

(WHEREUPQN, the Board neeting was recessed
at 4:51 p.m and the TRIM hearing began at 5:01 p.m)

M5. NUELL: Al right. 1It's 5:01. 1'd Ilike
to go ahead and call the TRIRM neeting to order. Ckay.
The matters before the Board this afternoon are setting
the tentative mllage and approval of the tentative
budget .

The resolutions to cone before the Board are
as follows: Resolution 2018-104 and Resol ution
2018- 105.

Resol uti on 2018-104, resolution of the
Children's Trust of M am -Dade County, Florida, adopting
the tentative mllage rate for levying of ad val orem

taxes for the Children's Trust of M am -Dade County,
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Florida, for fiscal year 2018-2019, and declaring the
percent age change in the property tax | evy as defined
under Section 200.065, Florida Statutes, providing for
an effective date.

Resol uti on 2018-105, resolution of the
Children's Trust of M am -Dade County, Florida, adopting
the tentative budget for fiscal year 2018-2019,
providing for an effective date.

State | aw mandates that the first itemfor
di scussion is resolution 2018-104, setting the tentative
mllage rate necessary to fund the budget, as well as a
di scussion of the specific purpose for which ad val orem
tax revenues are bei ng used.

The CEO w || further explain.

MR HAJ: This will be the 16th budget year
for the Children's Trust. The tentative mllage rate
will be levied in order to produce sufficient ad val orem
taxation revenue which will be adequate to pay the
appropriations in the budget for the fiscal year
begi nning October 1st, 2018 and endi ng Sept enber 30t h,
2019, shall be .4415 mlls.

The tentative operating mllage rate of
. 4415 mlls wll result in a property tax increase of
zero percent, which is the sane as the roll back rate of

. 4415 mlls.
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The roll back rate is the mllage rate that
woul d generate approximately the sane anmount of property
revenues as approved for the prior year. Last year's
actual property tax levy for the Children's Trust was
$126, 602, 662. 00.

This year's proposed ad val oremtax revenue
estimated at 95 percent of ad valoremtax |evy of .4415
mlls is $122,613,872.00. This funding will support the
Children's Trust priority investnent areas across
parenting, early chil dhood and youth devel opnent, as
wel | as health and wel |l -being and fam |y nei ghbor hood
supports.

Most of these investnents went through the
conpetitive solicitation process in the past year,
whi ch, as the Board has heard in updates over the year,
was successfully revanped.

Hundreds of applications were reviewed to
hel p us select the best prograns for our new five-year
funding cycle. W saw an anmzing increase in the
success rate for new applicants and small CBO s rel ated
to our pre-release of capacity-building efforts.

Thi s budget expands affirmative investnents
by 28.5 mllion in services through fiscal year 2019-23,
whi l e al so reduci ng our overall fund bal ance. The

new y- awarded contracts significantly expand the Trust
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footprint in the areas previously unrepresented in our
portfolio.

And what is before you today, the Board,
this is not newto you. The Board saw this in June --
at the June Board neeting. The full Board saw this at
the July Board neeting. It was voted on unani nously and
it has been brought to you today with no changes. Madam
Chair.

M5. NUELL: The public hearing is open on
the tentative mllage rate. | don't know if anyone
regi stered to speak. |Is there anyone fromthe public
w shing to speak?

( NO VERBAL RESPONSE. )

M5. NUELL: Hearing no one, the public
hearing on the tentative mllage rate is closed. |
reguest a notion to approve Resol ution 2018-104, setting
the tentative mllage as explained in the budget nessage
and menor andum

MR SALVER. 1'll nove it, Salver.

M5. NUELL: And a second?

MR. HOPE: Second, Hope.

M5. NUELL: |s there any Board di scussion on
t he proposed tentative mllage?

MR. HAJ: Madam Chair, at this tinme, 1'd

like to ask our CFO if there have been any changes.
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MR, KIRTLAND: Jim | can confirmthere are
no changes.

MR HAJ: This is the Children's Trust.
There is a notion and a second for approval of the
tentative mllage rate of .4415, and there's a zero
percent increase, which is the sane as the rollback rate
of .4415 mlls. The proposed tentative mllage rate to
be levied by the Children's Trust is .4415 mlls.

M5. NUELL: W need a vote on the notion to
adopt the resolution setting the tentative mllage. A
maj ority of those -- do | have to say that -- a majority
of those on the Board nust vote affirnmatively to approve
the mllage. Ken?
VWELLER: The vote nust be an individua
roll call. Dani el Bagner.
BAGNER: Do | say "aye" or "yes?"
SALVER: For or agai nst.
NUELL: For, against, aye.
BAGNER:  For.
VELLER: Dr. M guel Bal sera.
BALSERA:  For.
VWELLER: Rodester Brandon.
BRANDON:  For.

VWELLER: Dr. Magaly Abrahante.

T 93P 3D DD DD

ABRAHANTE: For.
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5 5 5

o

Ni chol as Dur an.

VWELLER: Lily De Mya.

DE MOYA: (No verbal response.)
VELLER: Mary Donwort h.

DONWORTH: For .

VWELLER: The Honorabl e Representative

MR, DURAN: For.

M5. WELLER: Dr. Antonia Eyssall enne.

DR, EYSSALLENNE: For.

M5. WELLER: G | da Ferradaz.

MS. FERRADAZ: For.

M5. VWELLER: The Honorabl e Mayor Carl os
G nenez.

MAYOR G MENEZ: (No verbal response.)

M5. WELLER: M ndy Gines-Festge.

MS. ORI MES- FESTGE:  For.

M5. VWELLER: Nel son Hi ncapi e.

MR HI NCAPI E:  For.

M5. WELLER: Kenneth C. Hof f man.

MR, HOFFMAN:  For.

M5. WELLER: Panel a Hol I'i ngswort h.

M5. HOLLI NGSWORTH:  For.

MS. WELLER:  Steve Hope.

MR, HOPE: For.

M5. WELLER: Est her Jacobo.
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JACOBO  For.

VELLER  Ti one-Bi sa Kendri ck-Dunn.
KENDRI CK- DUNN:  For .

VELLER: Dr. Nancy Law her.
LAWNTHER:  For.

VELLER  Marissa Leichter.

LEI CHTER:  For.

VWELLER:  Frank Manni ng.

MANNI NG For.

VELLER Dr. Susan Nei mand.

NEI MAND:  For.

VELLER: Laurie Weiss Nuell.
NUELL: For.

VWELLER: The Honorable Dr. Marta Perez.
PEREZ: For.

535 P D30 DD DD D

VELLER: The Honorabl e Judge Ol ando
Prescott nust abstain.

JUDGE PRESCOTT: | don't vote, correct.

M5. WELLER: The Honorabl e | saac Sal ver.

MR. SALVER: For.

M5. WELLER: The Honor abl e Comm ssi oner
Xavi er Suarez.

COW SSI ONER SUAREZ: (No verbal response.)

M5. WELLER: Mark Trowbridge.

MR. TROWABRI DGE: (No verbal response.)
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M5. WELLER: Karen Weller, yes.

M5. WELLER: Rita Vega.

M5. VEGA: (No verbal response.)

M5. WELLER: That's it, Madam Chair.

M5. NUELL: | count that there are 23 "for"
and no "against," | guess, if that's the right word. Do

you have 23 as well? The notion passes. This is not
witten on here, sorry, announces the notion to approve
the tentative mllage rate passes and the tinme is 5:09
p. m

The second resolution to be taken up by the
Board is Resol ution 2018-105. Resolution of the
Children's Trust of M am -Dade County, Florida, adopting
the tentative budget for the fiscal year 2018-2019,
providing for an effective date.

The public hearing is now open on the
tentative budget. Is there anyone fromthe public
W shing to speak?

M5. LEON:  No public conment.

M5. NUELL: Hearing none, the public hearing
is closed on the tentative budget. | request a notion
to approve Resol ution 2018-105, adopting the tentative
budget .

MR. DURAN: So noved, Duran.

MR. BRANDON: Second, Brandon.
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VB.

NUELL: Thank you. |Is there any Board

di scussion on the tentative budget?

(NO VERBAL RESPONSE. )

IVB.

NUELL: Ckay. We need a vote on the

notion for the resolution setting the tentative budget.

Kar en?

IVS.

WELLER: The vote nust be an i ndi vi dual

roll call. The Judge can vote on the tentative budget.

Dr. Dani el Bagner.

2

&

Ni chol as Dur an.
MR.
MS.

55 553D DO DD

BAGNER:  For.

BAGNER  For.

VWELLER: Dr. M guel Bal sera.
BALSERA:  For.

VELLER: Rodester Brandon.
BRANDON:  For.

VELLER: Dr. Magaly Abrahante.
ABRAHANTE:  For.

WELLER: Lily De Moya.

DE MOYA: (No verbal response.)
VELLER:  Mary Donwort h.
DONWORTH: For .

VWELLER: The Honorabl e Representative

DURAN:  For.
VELLER: Dr. Antonia Eyssall enne.
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DR. EYSSALLENNE: For.
M5. WELLER: G | da Ferradaz.
M5. FERRADAZ: For.
M5. WELLER: The Honorabl e Mayor Carl os
G nenez.

MAYOR G MENEZ: (No verbal response.)

59 93 D000 HDIDDDO DD

VELLER: M ndy Gines- Fest ge.
GRI MES- FESTGE:  For.

VELLER: Nel son Hi ncapi e.

H NCAPI E:  For.

VELLER:  Kenneth C. Hof f man.
HOFFMAN:  For.

VELLER  Panel a Hol I i ngswort h.
HOLLI NGSWORTH:  For.

VELLER:  Steve Hope.

HOPE: For.

VELLER: Esther Jacobo.
JACOBO. For.

VELLER: Ti ome-Bi sa Kendri ck- Dunn.
KENDRI CK- DUNN:  For.

VELLER: Dr. Nancy Law her.
LAWHER:  For.

VELLER: Marissa Leichter

LEI CHTER  For.

VWELLER:  Frank Manni ng.
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Dr. Susan Nei nand.

Lauri e Wei ss Nuel | .

Honorable Dr. Marta Perez.

Heari ng

MR. MANNI NG  For.
M5. VELLER

DR NEI MAND: For.
M5. VELLER

M5. NUELL: For.
M5. WELLER  The
DR PEREZ: For.
M5. WELLER  The

Prescott nust abstain.

JUDGE PRESCOIT:

Honor abl e Judge Ol ando

For .

M5. WELLER: The Honorabl e | saac Sal ver.

MR. SALVER  For.

M5. WELLER: The Honor abl e Comm ssi oner
Xavi er Suar ez.

COW SSI ONER SUAREZ: (No verbal response.)

M5. VWELLER: Mark Trowbridge.

MR. TROWBRI DGE: (No verbal response.)

M5. WELLER: Karen Weller, yes, for.

M5. WELLER: Rita Vega.

M5. VEGA: (No verbal response.)

M5. WELLER: That's it.

MS. NUELL: Ckay. The count is 24 "for,"
zero "against." The tinme for the tentative budget reso
was approved at 5:12 p.m

And | believe our neeting is adjourned. It
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doesn't exactly say this on the script here, but being

that there is no other business, our neeting is

adj ourned. Thank you very nuch for your attendance, and

we wll see you at the second TRI M hearing, which I

can't renenber the date but | knowit's on a Tuesday --

oh, a Monday, |I'msorry, the 17th. Thank you very nmnuch.
(Whereupon, at 5:14 p.m, the neeting was

adj our ned.)
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REPORTER S CERTI FI CATE

STATE OF FLORI DA:

COUNTY OF M AM - DADE:

|, Fernando Subirats, Court Reporter and Notary
Public in and for the State of Florida at Large, do
hereby certify that | was authorized to and did report
t he proceedings in the above-styl ed cause; that the
f oregoi ng pages, nunbered from 1 to 31, inclusive,
constitute a true and conplete record of ny notes.

| further certify that I amnot a relative, enpl oyee,
attorney or counsel of any of the parties, nor aml a
rel ative or enpl oyee of any of the parties' attorney or
counsel connected with the action, nor financially
interested in the action.

Dated this 19th day of Septenber, 2018.

i ; .
Onpupndy & vt

Fer nando Subirats
Court Reporter
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